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GILLARD: Tape One of Mr. Maurice Farquharson's contribution to the

Oral History of the BBC, and we are recording in Broadcasting House, on the

26th July 1979.

Now, of course, you go right back to Savoy Hill, this was long before you

joined the BBC as a member of the staff. Tell us about your Savoy Hill

memories?

FARQUHARSON: Well they are very happy memories/Frank. ~

Max ~~IJ~i~troduced me to the BBC. He was already a well known figure

because of his broadcast lessons in French and he must have given me a

letter of introduction, but I can't remember to whom. But anyhow I appear e)
some time in 1928 at the front door of the offices and was received by

Mr. Heslop the receptionist, the soul of courtesy in his black coat and

pinstriped trousers and stiff collar. And it was so different from the

stage door of the theatre)to,which I was accustome~because I was on the

stage at that time, that I was overcome with great awe. And/~ I then ~.,
I think, met Miss Hewitt. Helen Hewitt looked after the artists bookings

for Val Gielgud and continued to do so ~~hi~r for many many years in

Broadcasting House. She was

first,

familiar

And so I got some engagements

and then with Howard Rose and Peter Cresswell, and so

with the studio area there, and I remember passing by the open door of a

studio and hearing the click of rapiers as in a duel so I thought I must

look in and there was Val Gielgud, Head of Drama, no less, practising a

sound effect with a colleague and I was deeply impressed. You've got to

remember it was a different age and one was entitled to feel awe in those

days in the presence of the great. And I~ did feel awe in Savoy Hill,

there was something about it, it was perhaps the hierarchical nature of the

place which made itself felt. But I do think that it was remarkable

how in those very early days of broadcasting there should have been this

terrific prestige which one was conscious of. It was of course still the

magic of the wireless, but it was also Sir John Reith, I think) ~ who

was already becoming a very well known figure. ,~uuJk
I didn't become a regular performer for any of those producers ~88~M~e ~

I would have liked to, because I left the stage and took up other work.

But I would like to say a word or two about Howard Rose. He was a superbr-­

he had a superb capacity for analysing the text of a play, the script, the
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different parts of the script, the sentences, and the shape of the

sentences, where the stresses should lie, the intonation, the whole thing,
. . ~t,y . h hbut of course every drama producer lS worklng a every tlme w en e

produces a play. ~ut JItol.WrQ -g960,I 1;R.ial€, wa.fia!JIY 9fl~iOfi{felt t.ha t,.."",...." ./

with all the different options that are open to an actor in saying a

sentence, Howard Rose's interpretation was really always the best, it was
~v.i~e.correct}..tand he insisted on it being adopted. He wouldn't have any

MT!~1~ from his interpretation, and I think this d.id ss J' t tJ .. 1·t40tupset

some of the leading actresses sometimes, but generally speaking he got over

that and he usually got his own way. Howard was a very remarkable figure

and that's why I'm really remembering him in particular because he seemed to

me to be a sort of priest of a cult, pursuing an ideal/which was perfection.

And I associated this in my mind later with the BBC, Reith's BBC/when I

joined it. Because whatever the imperfections of the organisation might

be and I expect there were many because it was growing so quickly and

there were muddles and that kind of thing, but I always felt that this ideal

of the single-minded pursuit of excellence was to be found in every part of

it. And Howard Rose ~atReF eert of summed that up for me in my first

contact at Savoy Hill.

GILLARD: Of course, every play you did was live I suppose?

FARQU'-!ARSON: It was. If don't IffiO'iJ anythil'lg about the.. Oh yes/it was

The dramatic control panel had not yet been~ rather primitive.

developed and so the crowd scenes and that sort of thing had to be handled

with great care and I got to the point with Hpward Rose of helping him with

the crowd scenes, and there was some talk of a job being created for that
~ . ~

sort of purposeL;n asslstant to the producer in the studiO~ but as far as I

was concerned nothing came of it.

GILLARD: But how did you do a crowd scene for goodness sake.

Because you had no gramophone records to back you up with people saying

rhubarb-rhubarb.

FARQUHARSON: Well,they were there,as fat 600 I Fe!Jl¬ j!!i:::e:rall in the studi~

at the other end of the studio, they were rhubarbing all the time and one

had to ~* !~ help the producer by keeping it under control.

fun really.

It was great

GILLARD: What sort of plays did they do, were they plays specially

written for radio, can you remember?
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3
FARQUHARSON: Well there were one or two, but I think E0811j=Zrl nearly..
everything that I did was a stage play. ~fiad tfie•••

GILLARD: What was the view of the acting profession about

broadcasting as distinct from the theatre?

FARQUHARSON: Well,c='if Ill:olpee, it was becoming a j:m3 q valuable way of

supplementing the income iqbetween jobs, it was already being looked to

and that's what Max Stephan said to me~ Me said, if you are not in work

why not try and get some work with the BBC. And if you look at the cast/

~ thiHh•• I'm not sure it wasn't the first play I took part in,

produced by Henry Oscar, the cast was a highly distinguished one. And it

shows I think that they were taking it seriously. I knew quite a number
"'41[. )}

of the people, this was t;he Greater Power - a drama for broadcasting~

by Francis Mott. So it was written for broadcasting and there were
~ .5AetLtqltr; ~(JUL/"E. r:

Brember Wills, Edmund Willard, Robert £PB:~ Arthur (;9tlliti, WAn Weaver,
~~i-Jrtl ./Scott Gatty, Horace ~ / Mary 0'Far-relLe=-t.hey were all established

figures in the theatr) except me! So it really was becoming an

interesting medium for the actor.

GILLARD:
't()
i:f;- it?

Did you get any evidence that people were actually listening

FARQUHARSON: Well, you know, that leads one straight into ~ one of

the major themes that I was interested in When I was in the BBC - what was

happening to the audience .•

GILLARD: Perhaps we ought to defer it until~ ..

FARQUHARSON: There were the letters /Frank.

GILLARD:
f'

I wonderea if people you met said, I head you in that play?
i:

FARQUHARSON: Oh indeed, you did hear this. I don't know what the number

of licences ~ Mtl~~@I ~i~ were at that time, but obviously the audience was

growing all the time.

GILLARD: Because everything was improvised in Savoy Hill, it wasn't

built for broadcasting, it all had to be adapted, were you much aware of that ~

~s it a handicap or did you just take it in your stride?

FARQUHABSON: ~ No, 1 m 8~ I thought it was very easy really. The
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4
microphone was there and you spoke into it. Nothing could be easier.

GILLARD: Well is there anything more to say about your Savoy Hill

memories?

""er
FARQUHARSON: Well,I was sorrY/~ really,~to get taken on. I would

have accepted a job if I'd been offered it. And I enjoyed the work very

much, but it didn't happen that way.

GILLARD:

BBC?

But however, in the course of time you came back to the

FARQUHARSON: Well I never gave up altogether. I remember that I tried

more than once to get into the BBC as a member of the staff and I got an

interview with Sir Charles Carpendale, as I remember saying at my farewell_..,.. r I
dinner~ I met him and he did offer me a job~as groundsman at Motpur Park.

I thought he was an awfully mice chap. But then, later, I had an audition

for a vacancy which had been announced for an announcer and I didn't get

that one, but I was comforted by the fact that the successful candidate was

Freddie Grisewood. And then/again, ~ I met Gerald Beadle and became

friends with him, quite apart from the BBC altogether, and he set himself

the task of getting me into the BBC because he knew it was an ambition of

mine, and so ultimately I had my intervie~ith B.E. NiC'6llS( Benji) and

Sir John Reith, and was taken on as a sort of general assistant. It was

a special category of staff.1: th-n,'t;: and eedric ClifTAI remember was another
~M.ft.~

one;who came in from the Civil Service. Not for an'./_.vacancy,but because

the processes of promotion were not equal to the demand for new staff at a

certain level, and so the~ere taking on one or two people who had had ~

quite a good job elsewhere~ho were interested in coming into the BBC, and

that's how I did it.

GILLARD: You mean a sort of reservoir?

FARQUHARSON: It was. I was on a sort of reserve and the first thing
W'q..~

that happened to me that I was posted on a temporary basis as a personal
~ ~

assistant to the Empire Programme Director/who was J. Ber~sford Clark~

It was a wonderful thing to join the BBC,I though~~a5 tiM~ because

it was a time of such rapid expansion and the whole organisation was

simply humming with energy and success.

GILLARD: We are talking about the mid-thirties?

FARQUNARSON: You are tklking now about exactly the mid-thirties •• the
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Spring of 1935.
a lifelQng friend.

5
So I went on to join Ber~sford Clark who was to become

GILLARD: This was the Empire Service.

FARQUHARSON: This was the Empire Service which had been started by the

BBe after an enormous amount of consultation with H.M.G. and various

departments, and on its own initiative and its own money from the ~n-shilling

licence. It really was an act of great faith in the future.

GILLARD: And it was a short-wave service I take it.

FARQUHARSON: It was a short wave service absolutely, and of course there

were as far as I know nothing at that time in the way of local relay stations

which could relay on a medium wave. The audience was listening on short

wave listening receivers I think everywhere.

GILLARD: They weren't too plentiful in those days were they?

Short wave sets.

FARQUHARSON: I think they were easy to get as far as I know, but of
;tov'~~J ~ . .

course the receptlon In tne blackblockSof Australla,was pretty nOlsy.

Exes'f't R I think it tas chan~ometimes the message would come through
v.

loud and clear almost everywhere.

GILLARD: Was there any evidence that there was an audience for

the Empire Service?

FARQUHARSON: Well here again we come back to letters/you see, and

letters were more precious to the Empire Service even than they were to

the Home Services. And letters there were, very appreciative ones, they

loved it.

GILLARD: Was the service on the air right round the clock, or••?

remember there

No/there were f\ve time
;tl v't­

were a series of two-hour

'"

v... ftc, 2--lf: ~
zonesJand + ta;.k as far as IFARQUHARSON:

transmissions, something like

that.

,GILLARD: Of course by this time there were recordings I suppose ..

FARQUHARSON: Well the ~..tct..t't"keTphonewas beginning, rather clum;sy.
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6
GILLARD: Did you, in the Empire Service can you remember, make your

own pyogrammes or did you draw them from the Home Service?

FARQUHARSON:

very much, no.

We didn't draw the programmes from the Home service

It was very interesting, I think the programmes were

home made. The prominent figure down there, when I say 'down there' it

was in Broadcasting House, was Cecil Maddf£ who, of course, wask and

remained the man for improvising Light Entertainment at short notice.

He knew everybody and he could bring them along.

GILLARD: Did the Empire Service put out Newscasts?

FARQUHARSON: Yes it did, it was a most important part of it, and while

I was there J.C.S. McGregor, who was a very experienced news editor,.was
w{l..(~ Site. WeN

in charge. The announcers I remember well, there wa.s Joe 3cIroenand

Basil Gray and Robert DOUgall! ~ ~ry handsome young ma~:~ And they

were all rather informal, more informal with their short wave listeners

than would have been considered appropriate in the Home News.

I remember/too/L.W. Hayes being around the place a grea~ deal; of course

he came from the Engineering Division and lived on the 6th floor, but he

was the sort of genial grand master of knowledge where radio transmissions

were concerned and he was watching over this operation all the time.

Janet Quigtley looked after the letters and she later of course, became

well known as the Editor of Woman's Hour and I expect she did those letters

~ well. There was M.M. Dewar, Mungo Dewar, who was our administrator.

~ 1: I cmr:ib:t:t::Q:g:;:ll.,h€lSl'~TIijns I , ll{;B •• he was a cheery bloke and
h ~

he reminded me of a real theatrical old timer\ ~atch your time zones, Maurice,

he said,llandyou'll be all right." Of course, at the heart of it all, was

J.B. Clark. I was going to part~ him quite soon but I do remember

being glad to be appointed secretary to the Commonwealth Broadcasting

Conference of 1952 which was held in London and where he was of course the

central figure. And I got 6hto the same sort of relationship with him

there and it put me in mind of the old Empire Service Departmental meetings

in 1935 when there was re~~}l very little to show but

was the way J.B. ran th~~;tetings with that sort of
A

all to gain. And that

quiet confidence in the

future, I remember.

But you were asking me a little earlier, Frank, where this operation took

place, it was on the second floor of Broadcasting House, and I shall always

remember it because of course although Clark was Empire Programme Director

he wasn't the head of the whole show~1hat was the Director of Foreign and

Empire Services, or Empire and Foreign Services, and it was 'And Foreign'

\

beCaUSe there was already e~tablishedJa Foreign Lia~son in the persons of

gr;. NLr~ Major Atkinson and Isa Benzi.6-,whol"m ~1=3' had establlshed an extremely good
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7.

liaison with European broadcasters in particular I ~ Graves t~e'Ht:I:::::!="pl!><t!!'e-~
1+-.e..

~o~ was the Director of Empire andwas cS.u!lYs dogged with ill health.

Foreign Services and he was away on P!i sJ IHt@!:ed sickleave when I was there and

he hardly appeared, and so it was natural that on my arrival J.B. Clark should

put me into his room which was a very grand one, so that although I was a
../t."..y.

complete newcomer to the BBC I lived in surroundings of considerable grand~

fhis was very funny because joreign~Empire visitors used to flow in and

if J.B. was busy he would decant them on to me and as soon as they entered

the room they assumed a ~ deferential manner and so I had to disillusion

them and their manner changed.

I don't think I've got anything more to say about that, except that ~t

~ I always felt that J.B. Clark would make something out of that Service

and of course he lived to see very distinguished figures moving in and out of

the Services that were developed. Stephen Tallents, Ivone Kirkpatrick,

Ian .Jacobi, Harman Grisewood and others ~.tDLnIt,but he was there all the

time, and I felt that by sheer competence and devotion he ultimately reached

the summit and was appointed over the whole show.

I do believe, as I was very friendly with him always, that there ~eeme ~8

iq:t4efe might have been the chance of the Director Generalship at one stage;

he could have been a possible contender I think. But he didn't want it in

any case. He knew his own limitations. ~lfe had passed his life in sound
t:

radio and ~ wasn't qualified for television.

GIJLARD: The Public Relations Division which was set up in 1935,
who saw the need for it and why it was necessary, how it all worked out?

FARQUHARSON: I heard of it first, Frank, before I had left the Empire
iI~

Service. I'd heard that Sir Stephen Tallents was at that time Head of
i:

Public Relations at the Post OfficeJwas going to come along and do the same

job for the BBC, and I was told also that he would want to build up a team

and that there was a place in it for me. ~ I'd heard about Stephen

Tallents in lots of different contextS,._....·],y .Qlte4~I think that what

really brought him alive in my mind wa~ pamphlet The Projection of
~ 1i!

Britain II, which must have come out in the ~ early 30'S .. liH;!,I;!Q iBtO f!!Y

me-ss It was a striking affair, that pamphlet, it had a cover by

E. McKnight Kau~r; Tallents was always a great employer of good artists

when he was at the Empire Marketing Board, and when he was at the BBC too~

~ {t was written by ~~e~ft~ Tallents•• I've lost that pamphlet.

I'm sure it must have attracted notice at the time, but I've never heard

it mentioned. It gave a new look to the whole field of publicity,

exhibitions, and the promotion of goods and services generally, all summed
u· "up in this phrase public relations. It was a new phrase to me, although
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if you read Briggs, his history from the beginning, you find that expression

cropping up in relation to thi~$s that happened quite early in the BBC.
. . t\t1X . ti(;

I was Just wonderlng whether ~ was anachronls~ because I don't remember the
U k

expression pub~i.cJrelations until this point, ,and.whether or not Tallents
(1i.l k..o \ It1.1A- e IW-< fW"'. ~ )

invented the wordsi_he certainly was one of the early promoters of the idea.

Tallents had a large view of the subject, and one could I think say that

the basic aim of public relations in his picture, was the spreading of
rt\.kYl4-~neaLl'a-lunderstanding between providers and recipients of services, based

on better information. In one simple sense I think PR means consideration

for the customer, and that's a need one has at any time.

Then you were asking, who perceived the need for something stronger in the

way of public relations in the BBC? 'l'heBoard of Governors are said to have

been tremendously interested in this and in the appointment of Stephen Tallents.

And I would guess that Reith was keen on it too, in fact I would be surprised

really and this is all unknown to me really, if most of the people in the

"top echelon$of the BBC, including the Controller of Programmes Alan Dawnay

at that time, and the senior programme people like Val Gielgud, I should

have expected them to be in favour of something of that kind for the reason
r-t

that on the whole the BBC did not get a good press in the 30's in the mid 30's.
/.

s0'll~.of the
~aI1Jc_~

J eepH> and

Not all the press was unfriendly, but some of it was downright hostile, and
Ct>L.L.j ~

regular radio correspondents of the papers, ~ Knox, Garry

othe~Baffie6of-th_t 8or~,didn't loose much opportunity of

snip/ing away. And this I think was rather deeply embedded in the press

from the point of view of sheer jealousty in a way~following the early

resistance of the press to the BBC broadcasting news1aBd developiB~.

I think the sheer success of the BBC in the 30's aroused jealousY,and made

it seem as if the BBC was arrogant. And1$1 I think it's fair to say that

during that time the BBC's own press department was not strongly led.

There was one political reason why Reith would have wanted to strengthen the

PR side. It was of course because of the Ul~ater Committee, that was the

first Broadcasting Committee, the first independent committee on the future

of broadcasting after ~O years of the Charter, and whose report was expected

ln the following year. There had been a lot of talk in Parliamentabou&:the

autocratic rule of the BBC's Director General, and people did talk there of
"the arrogance of the BBC which didn't seem to take any account of listeners

tastes and preferences. I think he must have thought that it would be a

timely move in relation to Ullswater, to show that the BBC had equipped itself

with special machinery to try and listen to the public and to learn.

That was one reason why the BBC was beginning before the arrival of Tallents

to take an interest in schemes of audience research. It wasn't the only

reason. A very basic reason for wanting audience research was the need for

the programme departments of the BBC to know more about its audience, tQ ~=-
for guidance. ~ 1'he lack of a box office f~I en8:"F~}e was a handicap.
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I think that those two factors, the need for getting a friendlier

relationship with the press and the need to get a good report out of the

Ullswater Committee were strong reasons~~ developing public relations.

GILLARD: And Tallents was the obvious expert to bring In.

FARQUHARSON: Well the Board of Governors thought so, and of course

He'd invented the

GILLARD: You didn't have much experience of PR until now?

FARQUHARSON: Well I did actuallYJbecause I'd worked for five years

with the National Council of Social Service and had conducted a great deal

of correspondence with the Societies associated with that Council allover

the country, especially in the rural parts of the country.

rather practis~J7rn~~tJof letter writing.
h

So I was really

GILLARD: We all know that,Maurice. All of us who have seen

your work. What was to be the range of Tallent's command then, how far

did the CPR writ run?

FARQUHARSON: Well Tallents of course, inherited all the sections

and departments that had been doing that sort of work~ ~~ere were~

~ quite a lot. I think that the most interesting thing about the

appointment of Tallents was that he was made a Controller from the start~

dtlongside the three existing ~ntrollers - Programmes, Engineering,

Administration. This was a very novel move for the BBC, which had of

course undergone some pretty big internal changes and reorganisations in

its short life. It left all the existing parts of the BBC sUbstantially

unaltered. You might say that on paper they weren't really much affected.

~t~ number of established but subsidiary activities, this is the point I

think, publications(of course it's important) ; pUblicity; information

services, they were separated out and grouped under a new Controller~

Tn the process he created a division which was on the organisation chart

on a level of importance with the other three branches.f It was certain~ ~ ~

:~g fR.a vesr great importanceto rank it level with ~!p.l~~-"'~

~¥~the real point is that with Tallents on the scene, with

his stature and status, how could it have been otherwise~ I think this

new PR system undoubtedly filled a gap, and some very useful work was done

both by Tallents and by Ryan who ~ joined him later.
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GILLARD: This is Patrick Ryan.

FARQUHARSON: Patrick Ryan.
~ ~ lvlv.I )(jtv{;

AndJin the division generally, but

it turned out - 5 years - and before itsit didn't have very long to run as

course had been done strains in the organisation undoubtedly had arisen.

GILLARD: What was your own special area of responsibility

in the PR Division?

rate given some

)v ~ flf-therundefined

secific jobs to do which I
t-

at first, but I was at anyFARQUHARSON:

liked. I was told for

example to take over the GAC - General Advisory Council - which had been

created only ~ some few months before~ also the ~ogramme Correspondence

~ection, and I had various meetings which I was asked to sit in at and

~ minute, including the Programme Board which was rather an imposing body.

And the Programme Committee which was smaller_bttt-~~~na~_j~~~ug_

I had a liaison with the Post Office, which was given to me and so I

developed that a bit. I think that there were two main gaps which were

pretty apparent when Tallents arrived. One was the study of the audience/

which I've mentioned, and the other was a central information unit to

provide the documentation on matters on which information was needed.

And beyond that there was of course going to be a high-level operation

- lecmures, meetings - t~~e., which Tallents and Patrick Ryan were going

to undertake a little bit later on.

GILLARD: Let's•• let me first ask you. Listener research

and the Information Unit were brought in as part of your little department?

FARQUHARSON: They were.

GILLARD: So,you really had Listener Research, GAC and various

other committees and things to minute•• Programme Correspondence, and you

had the Information Unit. I'm going to ask you a bit about each of those

because these are fascinating. Let's take t~GAC first.
vJ'

How did it compare with the GAC of later days which I am familiar?

FARQUHARSON: Well I think the difference was that it was a very

august and not a very useful, practically useful, body. Whereas, as I
~~ '.A:6JA/

understand it lately, the Advisory Councilt(~ taken ~ deh mpre

seriously and appointed subrcommittees and things of that sort. ,oLo I-' t:r i.~je.r.e:
When I joined;the Council had had one meeting and S.J. de 1'9Vil"ll:eF9 (Lobby)

had been appointed then provisionally to act as secretary in addition to

his other duties. When I called on him he greeted me with the words
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"Well, I'm glad the Council is going to have a proper secretary", and

he breathed a huge sigh of relief. I can understand the relief~Lobby

had subsisted too long on what J.B. CLark used to call the "~d meat of t e«. rel
programmes" to be content with a secretarial job, but for me the prospect

was appealing. And one thing that I do appreciate on looking back is

that it gave me straigh~Way a personal link with J.C.W. Reith and I

could see him in actionJbecause of course he was there.

GILLARD: Did he dominate ••

FARQUHARSON: Yes I think he did. I don't reckon I've got anything

new to say really about that great man~ ~s limitations and his foibles,~

except that he had this magnetism. When he came into a room full of people

everything quickened, like a sort of increase in the voltage.

GILLARD: But•• would he be patient with a body like the GAC?

FARQUHARSON: Well he managed to be patient, he'd had great hopes of

it and he had appointed all the great and the good in the land and so it was

a very august assembly, as Briggs said, people used to say it was rather

too much like the House of Lords.

GIL~ARD: Who was its chairman?

FARQUHARSON:

Archbishop of York.

The first chairman was William Temple, who was then

And•• I think Reith had a partiality for gran~

especially in relation to the BBC because he thought nothing was too good

for his BBC, you know1t But I think really that the great build·up of

all these famous peo~le was because Reith had the Ullswater Committee on

his hands. He and Ronnie Norman the Chairman, they were doing all they

could to.get the Committee to understand and produce a good report from

the BBC's point of view. ~ Reith wanted the Council itself to give

evidence to the Ullswater Committee, and it did. And I think that he

wanted to have some weighty signatures. The Report as it was sent in,

~ro~~J(he submission,to Ullswater1was signed by William Temple, Lord Beveridge,

~'(1-N I~argarete~ Lord C~·N1)M';.JLl~ George, Lord MacMillan, Lord

Rutherfor~, Sir Arthur Salter, George Bernard Shaw, Sybil Thorndyke,
\~~I ~ I4-W -I .,

Lord ~eas~r, otherwise John Buchan. You could scarcely go much

higher than that. And it was a ~ good report, I think it must have

made a difference~I remember it was prepared by a sub-committee and it

was Beveridge who produced the draft, unless I did and then he pulled it

about, I can't be sure/but I called on him at the LSE to discuss the paper
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12.

and he gave me a lesson in how to draft memoranda" it was really qui te

usefu~~He was very friendly, both then and ten years later when he

was heari~ his own famous enquiry.

GILLARD: Oh we should come on to that.

FARQUHARSON: Yes, but his mental powers then were not what they'd

been on the earlier occasion~. No. Well you know you asked about the

(JAC. It was an august assembly but it gradually became less grand.

For example if you look at the successive Chairmen, they were according to

my memory ~ W@I€:~~~~~~mple, Lord MacMillan, Lord Halifax,

Lord Radcliffe,.<"owdonJ;:l: aC;:i~~:B"khe r,JafsirCyril Radcliffe then)

and then Norman Fisher. And ir Edw rd Fellows. ~lJ T 768.; Fisher was
y.. ...

my suggestion. He was relatively little known ]8&Jl~as a national figure

although he must have been known to a tremendous audience of ordinary people,

and as an accomplished broadcaster in sound(and television, ~ that was later

of course)As an excellent experienced Chairman he couldn't have been

improved on and the council needed that informal touch and a more human

approach and did much bet ter z, And Sir Edward FeIIO~~,Y'f#*!Ie a former Ilerk

to the House of Commons, ~ a very distinguished chap) 6ut not a national

figure. He also was an excellent choice. He devoted a lot of time to it,

Lord Halifax was really veryhe worked at it, and he was very much liked.

remote indeed. I believe he only broadcast very rarely and with the utmost

reluctance, very different from Baldwin, who was keen to learn/and adept.

(I shall never forget the impact on me, who at that time knew very little

about the BBC..ICl!BQS'hS:Bft'-e+. it was before my first contact with . h

Savoy Hill, I shall never forget the impact of the last sentence of Baldwin's

appeal to the miners in 1926Jthat sad struggle between master and man, he

finished by saying '~nnot you trust me to ensure a square deal between man ___

and man',," And I thought to myself, this BBC is really something.)
~()tfJ

But ~ Halifax did see the importance of the whole thing and he was a great

believer in the BBC. I remember a letter he wrote to the Times in the early

stages of the Parliamentary struggle about the BBC's monopoly of broadcasting.

His total opposition to the commercial lobby expressed in measured phrases
If ~I

and signed, Halifax. It sounded rather like the distant boom of a gun or

the first stroke of Big Ben, you felt that people had to take some notice of

it. But of cuurse they didn't. ~/~~ were always hard up for a representative

of Light Entertainment, we tried to make the thing reasonably representative/

and I ,~houghit was a good idea to have George Robpy , and his appointment made

a wonderful press story. It was good, but I'm affraid Robey wasn't really

a success. He was tickled by his appointment but he was really out of his

depth. He used to like sitting next to Lady Reading and whispering jokes
in her ear. What sort of jokes I don't know.~{~ One of the most valuable
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members of the GAC undoubteclly in my opinion was Herbert Samuel.

He attended assiduously, though he was leader of the Liberal Party in the

House of Lords, and he filed all the GAC papers/of which there were a good

many, thele was a 1st gf QQSllw9:atliitisfPt in his home in Porchester Terrace

and he was able to find the one he wanted, and he was always serious and

sensible with a sort of rather modulated Asquithian touch of humour, but
\

he landed me in an awkward situation because at a meeting after a reshuffle
~

of the membership, Lord Samuel proposed that~such a large number of members

would be unknown to each other by sight, the Secretary should announce the

name of each speaker as he or she rose to his or her feet.

~e was getting distinctly deaf. Well nobody was more pleased than members

of our own Board of Governors who were there, when I managed to perform this

feat without mistaking anybody's identiy; on the other hand, some members
"-were embarrassed at being barked at the moment they had summond up courage

to address their colleagues. Victor Rothschild ~(Lord Rot;schild)never

appeared again. But I was determined that Lord Samuelj should catch the

name$;and he did - he was grateful. ~en he left the council ~ ~i~

this disagreeable practice ~h 4?C~ was discontinued.

I think its quite interesting that the first subject to be debated by the

council, this was at its second meeting, after the one that Lobby looked afte~

~s ~rth control. Which of course was looked upon as a very dangerous

subject in those days, 1935, very different. Our paper had been submitted

to the Board of Governors a little earlier by Admiral Sir Charles Carpendale,

no less/who was now deputy Director General, and he had taken a forward

looking view about birth control. I think the Board's minute on that subject

has a certain hi~rical interest and I'd like to quote it in full, I think I

may do so at this distance of time:

13th October '35

"Resolved that the GAC be informed at their next meeting that the Governors

after careful consideration, although aware that objections have been, and

would be made, were disposed to permit reference to birth control in series

of talks where the subject was relevant, provided however, that the speaker

made it clear that the subject was a controversial one."

--~ lt was rather a bold move, but of course couched in extremely cautious

~council was asked to express its view on this, and with a certain

amount of reluctance it did. The record isn't available as a matter of

fact, but according to my recollection the council endorsJd that minuteJ

~ecording its own view that nothing explanatory of ~~~sjOf birth control

should be allowed.
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Reith was ~ disappointed, he didn't feel that the Council was

going to be very much use after all.

jf~But as time went on there was a considerable range of subjects which

r.h-S(r before the Council. And they ranged over a wide ~ld, television( ~

~.w1t~~en'er rese,q_r.ch,conditions of service in the BBC, music policy, group
I/.... 114M ..e"?V

listening~ ~ was a very topical subject because this great movement which

was idealistic and valuable had run into difficulties. There was a
Q1.. tt;. r-~ '" tG. i? ~ ,reluctanceJ._todevote quite so much prime time to 1f series of talks which

were intended primarily for groups of people listening under a leader and

engaging in discussion afterwards, which was the educational object, and

which was nurtured by BBC education officers up and down the country~ ~

~ I remember George Gibson for example, they were first rate people and

they were recruiting group-leaders and in fact holding courses for the

group-leaders, because it turned on the group-leader, the local chap who

could run a meeting of that kind. But it was difficult ~, in spite of

the fact that they had very carefully selected speakers like John Hilton

and others who were masters of the techni~ue of talks broadcasting~
" (H.-~ f4 -t-~.f
It was difficult to ~ t~ really intelligible to the general run of

people who came to those meeting.f.~l the time the call was to l1IS:ki tbe
~make them simpler. And of course a great deal was done to do that.

But the time came when the BBC did decide that they would have to curtail

the thing, it wasn't prepared to go on/I think/financing it forever, it

thought it was one of ~educational activities that ought to be taken

over. William Temple, who I think was Chairman of the Central Committee

for Group Listening, and Reith came into collision.uf I remember it

distinctly.'l'
<:Temple said he must see Reith, and so he came to Broadcasting House and I

went down to meet him at the entrance and took him up to Reith's office,

and Reith asked me to stay there. And William Temple sat on a rather

upright chair with his arms folded and waited for Reith to start, and

Reith was waiting for William Temple to start. And nothing happened at

all, and my recollection is that I started it, saying something or other

to get the ball rolling because they were so unwilling to speak to each

other. I think William Temple was just about to resign his ~hairmanship (,{/~

of the Central Covncil,~~ ~me compromise was made. And the BBC had
~~~ ~

carried on that t~ for a long time~~t j t djd in the eRe:; ..}tprobably

served a very useful purpose.~ 'Jv ~ y..t.J .

GILLARD: What other topics did the GAC take!

FARQUHARSON: Well they had the usual sort of thing you'd expect.

Empire Broadcasting came up, ~"Ju:tiellerl0 Dr oaa~e'l;ing, Talks Policy and so

on.
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BBe Publications came in for a review•.

GILLARD: Much the same as today, really

FARQUHARSON: I dare say.1- JE dale say,

C-Of course the BBe pUblications were awfully good. I said something rather

derogatory ~bovt the press relations section, although I should perhaps add
. 1"1"'1 t'd~
that John IteitgH~ was really a very ~ experienced operator, but he wasn't

in the top job there. The BBe's ;Ublications had greatly benefited I

think by the fact that B.~ Nic/oJ/§had at one time been in charge of the

BBe's ~blir.ations and of course with his great~ he had taken the

trouble to learn about typography, lay-out and the technical side of the

~blications and those so-called supplementary publications, the pamphlets

and ratalogues and programmes and things of that sort, were very stylish

I think, and Benjil Nichols could always recognise a good job of design

when he saw one.

GILtARD: These were days, I remember, when the BBe never put

on an opera without publishing the libretto.

FARQUHARSON: Exactly. It was all done in a very grand way, and
W n

there were great pamphlets like the Artist in the Witness Box which had

beautiful colour reproductions the whole way through, marvellous pamphlet

l,t.l ~hich I've got now. And of cburse the weeklies.~~dio~was coming to

an end, I can't remember when it ceased .•

GILLARD: On the outbreak of war.

FARQUHARSON: .• was that it'; Well that happened..

GILLARD: Tell us about World Radio?

FARQUHARSON: I don't know much about it••

GILLARD: Nobody's mentioned much•• What sort of a magazine

was it?

FARQUHARSON: Well it was for the fan, you know, who wanted to

understand about the technical side and all about foreign programmes and so

on, I can't remember it awfully clearly, and I can't even remember the name

of the man, although I can see him in my mind's eye, who ran it.

I expect not everybody realised that the BBe did run three weekly publications

Radio Times,1b:stener, and World Radio. The Radio 'I'i.rnes was In tremendous
f"-
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shape during those years, I remember, before the ~r, with Maurice Gorham

as its editor, and its circulation was going up fantastically, in spite

of the fact that it was really, in a way, ~ serious, had quite a lot

of serious stuff In it; you could read it. And of course the Listener

had survived the initial violent reaction of the ~bliShing worldA' to the

BBC publishing a literary weekly, as it was called, although of course its

main function was to reproduce the talks. It was to come into trouble

later with the editor getting into his law suit over the Talking Mnngoose,

but the paper didn't suffer. And later, of course, with Alan Thomas it

~ went on very successfully.

GILLARD: This is a diversion from the General Advisory Council,

we'd better get back to the GAC.

FI\RQUHARSON: Well what I wanted to tell you about the GAC was

that from my point of view it was particularly interesting because they

decided quite rightly that they would have one main topic for discussion

every time, although they did have a question time, a sort of ~uestion Mour

which was used by members, they asked questions and the answers were given,

that was good. otherwise it was one main topic. And sometimes a member

contributed a paper, but usually the BBC prepared a full paper and the top

BBC people concerned with the subject attended the meeting. Well the

preparation of all these papers had to be done of course in collaboration

with the ')epartments concerned. And sometimes it seemed to me, because it

was my job to produce these papers, that a department didn't really know what

its policy was. Well that was really a delusion because they did know, but

"they hadn't put it into words. I was often asked, I remember, 90 you really.,,,,
think,Maurice,that this Council does any good at all. And I remember answering

more than once,~well don't you think its been useful to get this paper written,.,
so that you can really understand what you are doing1 And of course some of

those papers t~ were useful/they could be quoted from.

There was one difficulty, it seemed to me, in the way of running a eouncil of

that kind~{t naturally expected to be taken into the confidence of the BBC

about important decisions before they were adopted, when they were perhaps

decisions which were contemplated by the Board of Governors, for example~

lrhe council was very annoyed when the BBC deciaed in the 50's, I can't

remember the year, to curtail the hours of the ~hird Programme.

Do you remem er tha . ~

CV'irtually without consulting the council in advance......:i!,i;; '..'51& a f5lFSC.., t~
A-tdu' ~ SQ~ I ~hc goancil I tAil"t~ Hl"t~ it had got j pta the

Well, one felt the Council was really right in a way. But how, really,

do you take a body of about 40 people meeting four times a year into your

confidence on an issue which, you know, would run into very great difficulties

Und
er 

co
py

rig
ht



17
if there was a leakage, a premature leakage t01}h~ press. A messy

lij('~
situation would arise. We never got over that~ but r think its possible

""-~ I-
that it ~t have been got over more lately when they may have some routine

of con~J7ting the Chairman or a small committee Cn an occasion like that.

But ~ was un: real difficulty at that time.

~~ By the time I left the BBC the Council was much less a consultative assembly,

much mo'-ea businesslike discussion group'y

~It always had a value. A PR value even if its usefulness as a source of

posi ti ve guidance to the BBC was ....l'eUlly limited, inevitably limited.

Over the years there was a host of first-rate people who gave a lot of time

10 serving on one or the other of the BBC's advisory bodies, I think you'd

ag:ree.

tvt,.. But I personally think it was a wrong limitation of the BBC's independence
....~ 'U~ V"1., a8e '$

to ~ an advisory council lI'ot:'mfiL ffi;:.k under the Charter.

'"I think the explanation is that the Government was determined to reject

Beveridg~s' crazy idea of a public representation service within the

organization a:i5 tl12 E:OO-. It would have been a sort of running sore in the

body politic, so that we were spared that, but they did fasten something

compulsorily on the BBC, which the BBC had already initiated on its own.

And the same thing, of course, applied to the ITA later on.

GILLARD: Could I just, before we leave Councils Committees and

that sort of thing, you fascinated me by talking about the Control Board

and the Control Committee. What were these bodies then?

FARQUHARSON: Oh yes, theP~oard was really a very lighthearted

It consisted of all the Programme Heads ~ tHe Qpggraffifficaffair in a way.

~, with Gerald Beadle there as the Administrative chap tP],,9,~jramme __

~iniot~atie~ and it was presided over by the Controller of Programmes,
~ ,,--Who ~ that time was Graves. ]\:oW:ci:tlk pe had an assistant Controller

Roger-Eckersley, and he had an Assistant Controller Gladstone Murray,who

was in charge of all the information side, in other words Gladstone Murray

was the Tallents of the day befDre Tallents arrived, subsequently he went

to Canada of course, as you know. And there was a lot of banter, and

really a sort of act often arose between Gielgud and Maschwitz, I remember,

MaschwitJ was by that time Head of Light Entertainment and Variety, and,
they used to pull each others leg in a very witty way which pleased everybody

enormously.

GFLARD: What was the function of this meeting7

FARQUHARSON: It was really a divisional meeting.
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GILJl..ARD: I mean did they review programmes?

FARQUHARSON: yes. And they also •• Oh the Director of Programme

That was Wellington, butPlanning of course, in those days was there.

also of course at one time it was Siepmann that was later on. I don't

think ~odfrey Adams came, he did a great deal of the Programme Planning.

GILLARD: He was number two to Wellington.

M-v
FARQUHARSON: Yes he was, excellent, 1'Jl! i lIe]3 n:B chap. I don't think

;..
there was an enormous amount of business/Frank, it was just a sort of

liaison thing. There were these liaison meetings weren't there?

The general liaison meeting that the DG had with people up from the regions.

Wpll tnere was no agenda really, except just a statement by the DG and then• questions. And I remember that Hugh Greene on becoming Director of

Administration where he had the most disparate and diverse heads of department

under him at that time, he held a divisional meeting, which hadn't been held

before. I suppose because it was felt really that there was nothing to talk

about really. And Hugh Greene made us all feel le&~ that we belonged to

something and he told us of the main course of events affecting the BBC

during the last month and of the decisions that had been taken at a high

level. It was highly interesting and I think we greatly benefited from

that.. the Programme Board was really the same thing.

GILLARD: What was the Control Committee then?

FARQUHARSON: The Programme Committee. }ocan !emember clearly T tbj$lk

w+l:at the llIembers GJ: the Oommittee were, i:lrsblgh I feel very repgetful abo","t

Graves as eontroller Programmes was in the

Chair with his two Assistant Controllers. ~ Wellington/Director of

Programme Planning,and ~ &~ Gerald Beadle who had the money. I'm not

sure there wasn't a regional representative, at any rate at certain times,

because the liaison with the regions varied, didn't it? At one time there

was a Director of Regional Relations, Siepmann had that job when he gave up

being Director of Talks, and he was I think in that capacity at this Programme

Committee. But I do remember one very strange thing which I somehow feel

can't have happened before or since in the history of the BBC. Beadle put

a very strange question to the Committee, it arose out of the fact that the

BBC's income was rising very rapidly with the dramatic expansion of licences

- listening licences - and the question the Gerald Beadle was concerned about

was: What would the Committee prefer, would it prefer to have a bit of a

bang, a bit of a spree over a limited period with its programme expenditure

or would it like to go up a gentle ascent, and I remember this being debated
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and it struck me that it was very palmy.

GILLARD: I wonder what they decided?

FARQuHARSON: That as far as I remember, they werepGrav98 'da13 a lAM). in

favour of gradualism.

GILLARD: Caution.

FARQUHARSON: Caution and gradualism.

GILLARD: There are two names you've mentioned, I wonder whether

you've anything to say about them.

of Siepmann'?

One is Siepmann. What are your memories

FARQUHARSON: Well I adm~ed Siepmann very much for his intellect

really, and his very quick mind~ reactions. Our relations were a little

bit funny when we first met in the BBC because one of the first things that

Gerald Beadle had done to get me into the BBC was to regard me as a potential

Talks Assistant and to introduce me to Siepmann with whom I had an interview

and it didn't go very well. And I'm not surprised because I don't really

think I would at all have made a good Talks Producer. Those were the days

of Lionel Fielden and I remember that Siepmann was really asking me questions

~-tJye)2 a"Qallge:;::zy~ with a slant on Lionel Fielden as much as to say ~

;.(Afow there's Lionel Fielden.~ you think you COUID do anything of that sort?

Well of course I couldn't. And at the end of the interview, when I asked

him ~.t -i;;Q@ 1e@!uli; of Lhe i"Qteryj 0Ji.,., whether there was any prospectt for

me, he said to me, not on the basis of this interview. And we parted.

e .L·I

Well fair enough, I didn't disagree with that at all.

hand it made Siepmann a little uncomfortable I think.

over that.

I can't really say about Siepmann .. I don't know that he was a very pragmatic

man, and as a ~anning chap I would have thought that Lindsey was much better.

But on the other

But anyhow we got

GILJj,ARD: Something obviously went wrong with his career because

he left,didn't he/in the middle of it?

FARQUHARSON: Yes, because there was an awful lot of pUblicity about

He'd got in"Bernard Shaw hadn't he, and that very veryvarious things.

beautiful film star whose name escapes me at the moment, to debate a report

of some committee of the House of Commons, on Divorce Law I think, and it was

considered really to have been too frivolous. But yes, he did get into trouble
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a bit, but I don't know about it.

GILLARD: The other name I wanted to ask you about was

Roger Eckersley?

FARQUHARSON: Well Roger Eckersley was another word for charm.

And his great value at the beginning of the BBC was that he had friends

everywhere. He was very different from his brother, his brother was ~

ve~y witty man indeed, Roger was just awfully sweet and kind. The funny

story about Roger that is told is, that when the King, King George the Fifth

and Queen Mary, and the two little Princesses were due to come on a visit to

Broadcasting House there were of course great meetings to cover evezysingle

detail, every step that would be taken inside the building, and one of the

first deaisions made was that Roger should look after Queen Mary when it came

to tea-time. And this was what happened. And.. Roger got into difficulties

he was seen to be blenching and Queen Mary wasn't looking as if she was

amused and he was extricated in fact and was in a terrible state, and said
~ A.l1 ::> W u
~nat happened, what went wrong. And one of his friends said, ~ll you see

( ,
Roger I don't know whether you know but you called Queen Mary My Dear three

~
times in the first half minute. ~UjrHi:!!:EJ;••

Roger was really an absolutely sweet fellow, but he got a bit lost and he

told me that he was upset because he'd run across Reith in the corridor and

Reith had said,~Hello Roger you still here? '

,. ~

J
GILLARD: ad a kind of declining career b cause he was
quite important

FARQUHARSON: ~

I think he was at the pea
h

was •• let me see now•• quite sure, but

of the output side of the BBe.

GILLARD: and then he
.-
~

up a.i>

this post you were Director of

~.

GILLARD:

his car from
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one regional station to another. Lovely job I should think.

FARQUHARSON: very conscious of the fact during that

on either side of him two people~

Y_es

Programme Committee that Graves

l~d someone ~~heF oid~ who di n't really know what they were supposed to

be doingpvealJiir. Gladstone Mur

over by Tallents, and he had some

by that time had all his work taken

vague duties to perform.

GILLARD: And Roger was he other one?

FAFQUHARSON:

GILLARD:

Well now lets talk about some other aspect of your 1935 responsibilities,

shall we take Audience Research?

FARQUHARSON: There was no formal

GILLARD: No formal, no organised Audience Research then until

now, until '35?

FARQUHARSON: That's true. And there was a strmng current running

•
in favour of doing more and Val Gielgud took a leading part in this. UO-be

W~B ~bool~te~, Pb raised it over and over again at Programme Board that he

was in the dark. It would make a lot of difference to him in planning his

output if he knew what sort of audiences, the size of the audiences A5d ~
! -opposed to that ther~as also quite a strong current which was against

setting up any kind of elaborate machinery. It was thought that it was
.Al.~in,

not only impracticable but undesirable, and tha~existed.

Well of course Tallents took that in hand because he had very strong
W~

convictions on the subject. There ~various tentative things done,

Christopher Salmon was appointed to go round the country and make a sort of

survey, and he did do that. But as yon Q3:E: ifflaginea SUI VeJ of 011e man
'~

go~JO~HEl: the counb'J it was not actuallyttuseful. ~ Tallents supplied

the,motivation. Well I remember that Patrick Ryan ~ also,r!alised that
"- ~ ~ n: a...c, cJI. us; ~ ;.

this was not something to be done by ~j stopher Salmon howevd~lQ l'ter;y-

~ellig~t sha~! it had to be properly rigged ~and undertaken by

professional statistician chaps.
$,:pV'~

~d Patrick Ryan got hold of Robert ~y

from the London Press Exchange, and Patrick and I interviewed him together.

And it was quite obvious that he was heaven-sent for it, really. He struck

one as being a chap of great integrity which of course is basically necessary)e

J~~~~~~lt cook tHeBe tkjn~ its got to be absolutely honest throughout, he
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was modest and he had a sense of humour and he had a great professional

competence, and he made a brilliant success of Listener Reaearch and became

the foremost authority really in the United Kingdom I think, and he had an

international reputation. So that was a success story, and you might ~~80t

say it was a gain for the fublic &ela tions J)i vision krAnse ; t h3'Q 13G~I1."""

b~~lents had overridden all this business about only making sort of

amateur enquiries.

Of course the long term effects on ~oadcasting of audience ~earch is a

matter of quite a lot of interest and I think that it is a matter for
~AJI'

argument. But you know really of course the final word is~it was inevitable.

One simply had to know these facts about the audience, and only systematic,
enquiry could yl41d them so the elaborate machinery did come in, it wasn't

all that elaborate but still I mean from the beginning it had its machinery

and if the BBC hadn't done it it would still have been done, it was really

lucky for us, for everyone, that the job fell into the right hands from the

start.

GILLARD: Yes, one can't imagine a broadcasting service now without

it. Well now then you also had Programme Correspondence. Mind Y0"lyou

inherited that, it was there from early days wasn't it?

FARQUHARSON: You are quite right. Well, you know, letters was the

only thing the BBC had, and so they were regarded as important from Reith

downwards and its always interesting to me that the man who started the

section and ran it, answered the letters/was Ralph Wade, who was called in

~ tHe ~~G • by Reith at the very first stages of the BBC just.s~ to be

his right hand man as an administrator and organiser. And he was a famous

if slightly ~figure in the BBC, because he controlled the money

for the the internal administration, the J~~~ wax really, and the scissors

and paste and everything else, you had to take it, he had to say yes.

But he was a very good chap and its interesting really that when it was

first started under Ralph Wade it was grouped on the Organisation Chart

with Talks and Religion under the Director of Programmes.

C.R. Wade was on the scene, a brother. And he wrote( I'm not quite sure

In what form) he saidt:tetterswere answered with punctilious car-e]'it sounds

as if he were doing an article for the Handbook or something,I don't know.

'Even though a listener maybe almost illiterate and very vituperative he

has probably many friends and far more may depend on the nature of our reply

than may appear on,~he surface'.' Sound words.
loot~rk ~

quote R.W.P. Co~ who was"the head of",ProgrammeCorrespondence Section

when I arrived. Asa quotes him as follows: " I(don't believe that

I think I ought also to

correspondence is valuRess and it should be disregarded with impunity, or

it is written mainly by cranks", this was in 1935.
I was very interested in
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~ pT~J"aRlH'le \lrihRg, in the letter writing operation, it was very much

up my street I felt, but of course, in fact it was a sinecure for me as

long as ~'9'. ~"l~~~there. He was absolutely right for it,:Y'ery

sensible chap and it was rather curious wasn't it that after a distinguished

career in the BBC•• he went away to the war and came back without a.foot you

remember, after that he rose to the top of the administration side of the

External Services, and when he retired he became secretary to the new

Programme Complaints Commission. In a way he came back to PCS in a new j~~
'iCfT' I.J)IIGHTi:R-- :.:lOll tqffi;Y4.. ..10 +0 J~ ...

GILI,ARD: Coming full circle.

FARQUHARSON: Coming full circle in a way,yes. Well/Bobby was a

valuable chap wherever he was.

GILLARD:

Did it ci~ate .•

Did the Section sort of categorise the letters.

FARQUHARSON: It anal~sed the letters.?erJ carefully and put it into
T .~ 'v-t. tM ~tJ c

a weekly summary which had a big circulation~~nd I think that weekly summary

of programme correspondence went on for as long as I can remember I just

don't know when it stopped if it ever did, because it was always wanted.

Even after Audience Research was started, people wanted to have individual

comments and they liked seeing this, and they'd call for the letters sometimes.
~

So/Frank, everybody really agreed that listeners correspondence ought to be

taken seriously, there was no disposition to disregard it.

But I don't think anybody ever thought that the letters could be

representative of ~ public opinion. It was individual comments from people

whose motives one really could never be quite•• some people write/don't they,

and some people don't write ••

GILLARD: Necessarily very subjective.

FARQUHARSON: Yes.~ But the great thing was to handle it

well from a public relations point of view, and I was always very interested

in the personnel in this section. Rather a remarkable figure whom I found
W

there with Coaurn was J.G. Broadbent, one of the very first announcers.

He was an older man now and more than a little eccentric. I think his output

was low if only because he wished to do full justice to every topic raised. d!v
in these letters. Coilurnhad to be on the watch to prev~t him from slipping

off to the British Museum to look up the facts.jwelltC~Urn himself was a
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great believer in public relations and I remember that after he'd left

us, we met, I'm not sure what he was doing at the time, whether he'd left

the Army yet• We met in the canteen at Broadcasting House and he expressed

his dissatisfaction because of the discontinuance of so much of the public

relations work after Tallents ha~Hdeparted.
kll'",

the same thing ~ almost as~the Board of Governors, you remember that at

the beginning of the War at fi~~ it was thought that we needn't have any

He was right really. It was

Governors at all, and then after that it was reduced to two, the Chairman

and Vice~Chairman, and then before you knew where you were there were

complaints and~ual life w.enton and they restored the whole Board.
~

And~ ~ i;§~ in the general field of the old public relations

division steps were taken later on to build up again.- But on a lighter

note, Coburn wrote a highly amusing article about the Programme Correspondence

J~ction in one of the earliest editions of Ariel and the article was

entitled 'My Public Relations', and he quoted some of the rather far-out

comments of some of his correspondents.
~ /-{a a ck:e:

One of the outstanding heads of this section was Kathl~~, a girl

who'd joined the BBC as a copy typist in the l}uty/toomtv,e'll ceffle OIl 1;0

~ rN;;!tI>lfj' ~ ...who was soon to be transferred to be a letter writer in

PCS, I think perhaps she served under two heads, both of them were men/

before she became the head of the section herself, and she remained so all

through the rest of my time at the BBC, and I think ~ong after.

Her staff tended to be a gay crowd, they became more numerous after we

started a programme index; that programme index was something which was

tremendously valuable, ~. it proved its u~efulness over and over again.

Vhen criticisms were made tha~ the BBC never ~~~at, never talked about the
,"""1 c..

Colonies or never broadcast by a certain composer and so on, at the drop of a
~

hat~tcould get a ~ list of broadcasts on those•• which you know, refuted

the criticism and in that way was very ~ helpful. ~a-t Has run by a veq

gfi':te:J:TI1id girl/Miss Q,FieveaJF<LtL1:I:d::::, she callie fFO~ the Regidqr '1lhich of co~

~ fUll -M e*!,ert iBJl.exers- and she was faJ J OlnTP<;1by another reg; stry e~

:hci;Ji ~~ IIo'e1301'6ILthat l'Fogramme j aEl'eJ(o i}.'ll~~ Jtm~f the

letter writers which stay in my mind are Elizabet~~~ who became almost

a pin-up girl for t~e forces•• the request programme, the Forces Favourites.
/-(It "I(;~ Z ~ R.0""'«.

It was a good name. Clara De Groot, Mercy M,eMBsey, Katy Rm. 'l'here OdeTe

a l~.. kd later on Betty Kit1at. Memorable names to me.

GILLARD: How did these girls know what to say in reply to••?

FARQUHARSON: Well this raises a very interesting point"t..@ne3:becaul!)e

I was going to tell you that we did get into trouble of course. The output

was really enormous I mean there really were hundreds and hundreds of these

letters on the desk all the time coming in day by day, and sometimes inept
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replies were sent. Not in e"erilloa::snumber I think.. I think it was

~ good really, but sometimes a mistake would lead to a very indignant

~IJ1't'complaint about the way the thing had been handled and that > be addressed

~ ~Qto the Director-""Generalor the Ohairman even and that's_~~i!".J "fj!~ ..

L~happened one ~ when I got a summon's to the office of Director General

~aley., Ife hadLa complaint about PCS and he asked me what I did to supervise

the work and give guidance on how these letters should be dealt with and

it was really a"~stroke of luck that I was able to pullout of my
(jY' TW

pocket my general directive on the subject which ran I tthink to a page ~

a~ of f'ooLecap, pointing out pitfalls to be avouded and the sort of

general tenor, the kind of impression that should be given of the BBC in

these replies. Haley read it through and handed it back~411 right:'he

muttered dryly. that was the end of the interview.

25

GILLARD:

FARQUHARSON:

letter, that was

\-._o~ I typed letter.
S which brought in

Funny. Yes very funny.

But of course we couldn't have dictated replies to every

really impossibie,~d so•• we tried to avoid the stereo~

If there was an eD~o~ row/a Colli~Knox row so to speak J
oJ "- 0"-e.-

a ~l of lettersJwe sometimes did write. out a reasoned

reply and reproduce it and send it out. But more often than not7if you

really read the letter from the listene~no stereo~type~eplY ever really seemed

quite to fit and we found that with, for example, the printed postcards that we

used we finished up I think by having at least a couple of dozen versions of

this printed postca~a~~e idea was to study the letter r~ carefully

to see what was reallYl,nothi~ore annoying than to write to the BBC and

get an answer which is ~i@lo\lI}'Y off the point even if its only ~ slightly

off the point. ..et.A 1+Aet c k: .e,
I carried out my threat to Kathl~ ~ with whom I was great friends that

J~Yidl-7
I would go and attach myself to herA!0r a couple of days or so as a letter-

writAer, and at one stage I was able to do that, and I enjoyed it,VOlj ~.

I don't think I had a very high productivity actually, took a lot of time

over it, it was very interesting.

GILLARD: ~ Well now can I ask you something about this Information

Unit because that is aomethi ng which has not survived, or its changed its form

if it has?

FARQUHARSON: Oh well its developed you see,.y-e5 iMooe. it have-:-

This is one of the two gaps that I think were left from the pre-Tallents

era, really, this need for a group of only two or three peopl~~ in the

first instance anyhow, to look after the documentation of whatever it was on

which information was needed and to minute the meetings)_especiallyat a high
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level meetings.

Oliver Whitley, who

~\v~$"_/ ~(who ~as the

already some where
..,/

with this job of documentation~~e produced a new kind of BBC handbook to

take the place of a rather grand affair which had been produced year by year~

Patrick Ryan took a great interest in that and he said~ook here, you get right
)1

down to earth and tell the reader inferm~ion, facts about the BBC~ ~ \Iel ( _ "" _

produced a ~ number of these handbooks quite happily~~eed~ o~je8teQ

umi:-lHHWA ]a:t;.e.r 1'hen Kenneth Adam was ~Ig after ~l1t6 bad l"ft, ',me

appointed Read of Publicity after having had other jobs of course in the BBC.

~ blienI t~;~:lE!:?~~etttw Adams' tfi8iF~ 3as, ~bViOU~IY a
flrst class ~t~~~ that W~OUld be ~e~g thlS

IA/-t,u- ~/~~ WfI\;G,IotJhi ttleY~ so we-iEff3edi}~~r t~ him, and I expect he did it ~ better.

And then we used to produce the/ann~al report to Parliament~tfiatwa~ ~B a'ff~l~
I- ~ ~ Cl

~. That was the sort of thing,.._t it was really ~L secretariatll", u :
t.a~J+aLeI' builL up and I had a fairly clear idea of how I Jr Jay ~aw this

unitJand~ ~emed to me that the only way in which it could be used really
c/.......- ~ '~~J

well f~ ~@mF}e when~there was a broadcasting enquiry going on or when there

was a big debate in Parliament or anything that ,called for a special effort

And for this purpose in the first place I remember

was joining the BBC for the first time and Michael

brother of a rather famous cartoonist) who J"~ was

in the BBC, were both attached to me and we burrowed away

was that it should operate at the top level.
'"

There was no thought of it at

the time. The Board of Gov~r ors met and they had what,w ±lriMk was called
1'1A rtJ tt..., " ..officially a ~lerk~ho was he irector General's Private Secretary.

And although of course the top executive weekly meeting of the BBC varied a

good deal down the years from C;ontrol Board and I don't know what else it was
i ~

called, GB± ultimately it was called Board of Management. That too was

serviced from the DG's office. Well, I didn't raise this but one day

Gravesjwho was then Deputy Director General( that was after Carpendale had
"(

retirecV; ~ said to me You knowwhat w~ really need is a ~ small staff
<,.UVt;-e.; ~ ~ d 6-G4 f1...it..Y ~ ;n,

at the ~r to undertake tl~p sort of tlriug-t:5'and make the arrangements for

celebrations/for example,important banquets and dinners and perhaps deal with

visitors to some

when

~ letter saying that they'd decided to set up

this secretariat which in fact was exactly what we'd been doing but under a new

nalllei--a:aa..I was ~ glad.,~ ..78ft I haven't come to that point yot have i:'~.

,A~ It was called the Secre~t. But it did not include access to those

~P level meetings. Wel~ it was.~ The people concerned were ~ happy

'"
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with the existing arrangements,

GILLARD: Which meantthe top meetings were serviced by the DG's

office.

FARQUHARSON: Yes. . Well it was a~ handicap really.rI1: ~ ,Jay beeatlo'C

ar at any rate put it the other way. If one were able to attend such meetings

it gave one the most wonderful background of knowledge of what was going on~

under a reorganisation when it was decided to bring in to

division, not 1941•. it can't have been so••

Malcolm Frost who Section, was brought

organisation charts called it the

Tallents, who loved making

s Intelligence Department, and for

little affairs were called The Home

Well it was all right in

on its own Home Intelligence Department

Colin Knox asked in the Daily Mail, what does the

over to this part

neatness-sake I'm sure and no

Intelligence Department.

Il'lteJJigep€Q do? \oJh; cb was a fa-iF e:jOueo-t=i:on .J.__ tbjnk ,

GILLARD: We are going to pick up the story at the point of the

dissolution of the public relations division in 1940.
I

now Mr. Farquharson why the division was disolved.
t:

And I'm going to ask

FARQUAHRSON: Firstly, Stephen Tallents left it"..ef8 G2 7Q to become

Controller of the Overseas Services ~ wartime and secondly because In generale." .( the idea was at that time that public relations in .\fiartimewere not so important.

Then later on that view was modified and various steps were taken including

the reconstitution of the Board of Governors. Which was a form of public

relations in a sense. But that was the occasion at any rate of the
t

disolution and from then onwards no public relations division was ever started
J.-

again and indeed no part of the BBC/no ~it or departmentJever went under the
'" '"name of public relations "wlid.ch giooapea:r ee.fl"QIIl "sea8e-.t1v.J ~ f0 9~.

GILLARD: And what would you say then. It was a 5 year experiment

in a way, what were the gains.and losses if any, I don't suppose there wre

any losses?

FARQUHARSON: It was ••• I think its fair to call it an experiement

simply because it didn't last very long and was never repeated. So you can

call it an unsuccessful experiment in a sense although in reckoning up the

gains and losses I think that there were great gains in making the BBC very

very much more conscious of the need to cultivate relations with outside bOdie;;

Und
er 

co
py

rig
ht



there was the successful launching of listener research/which people had been

talking about but which was actually carried out and was.~ ~ success. I l p~
think that another ~athor ~paetiea~Jfsa~ as a result of~~xperiment was that

it succeeded to some extent in breaking down what I saw as ~ tendency on the
BlJ,t ~ k- d 0 0 tOtO 0 ltd tpart of t~ to'~ on the efenslve agalns crl lClsm. en 0 agree

with Lord simori~uoted by Briggs/that the BBC did not welcome critic~

I think that's really to a large extent true and it seemed to methat this
~ ~ ~

rather defensive on guard .position had been particularly ~parent in day to
'-it. rc: r,(7 L-

day contact.C]':);"t'.{OOHtho -gBGaR~:\itnerbodies with who~ j,t hacfa working

relatiO~Shiprthe radio industry, the press, ~ government departmen~",the

artists unions, the attitude changed ~eat dg~ in relatio~ to the artists
1Nk.Va. 0

unions/for examp17~ Martln Turnell introduced a note of friendly

understanding awl n:vea1 eo hie ~giHt -ef~ for the first time ~ h; s+~ I

thin~.,.l'e.aJ t. Well I can only speak really of my personal experience""
{}'fo;('"

I found ~ Post Office contacts wi tb whom I was ~pec Led to Viorl:~were a

l~ bit reserved/~ a~' 'is bit quiet. I had to do with the people

~t st. Martins L~rand who h~ tQ dea~ith Parliamentary questions~

• ~;amentaF~ debates, and I did succeed in making friends/~~rst with

N'~I' Mey::p;?e:r, Private Secretary to the Pos~ster General a UOl?Y Hios ~hafj,I

nto a working relationship with that rather solemn man H.G.G. Welsh,
r ~O 0

was ..J;ecretary.w the Ullswater Commi tte~aRe 'dbohae revortoe after thcr't

~ he didn't seem to be particularly friendly but he was in fact ready to

become so. (He later became controller,'of ~ HMSo).the gtatiGHery Off;ee­

l always remember he was rather stout and when you rang him there was a very
(f.j Itt

long pause and then an audible sigh apd finally it came out - We~h speakingo~,_
Then there was Parsons/who was (ecretary to the Beveridge committeeK~

ffollOw$4 him, I couldn't say enough in praise of that admirable chap.

I
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10 work witb~in a friendly way, and indeedkthe general public. Can I say

that in coming into Broadcasting House for this interview today the first

thing that I saw was a poster which was entitled 'Your BBC - Public Meetings

throughout the country'.. Well that's public relations, and it went a joTIlf

sight further than anything we ~er did when I was connected with public

relations. VV~tt di~~t~~permanent mark in that way.

GILLARD: So the BBC to that extent has learnt from its mistakes

then? Or from th~s experience

FARQUHARSON: I think it did. And there were specific gains, I mean

I would like to remember the names of others of my opposite numbers including

one lady whose name I simply cannot recall, and the last of course was Douglas

Lawrence who was~ecretary ~ the Pilkington Committee. During the War I

~~aJl I remember a friendly liaison with Bernard Secdall private secretary to the
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.r#

the Minist~ of Information, and subsequently Deputy Director General in the

ITA/and Alan HOdg7~s number two. During these years we'd established a

regular drill, the object of which was t9 arrive at a satisfactory draft

statement or reply to a question.ltg,.f[h2 M'i~s?er/based on ~ information

supplied by the BBC. Of coursehI had the help of key people iri~he various

BBC departments,~.. Our more forthcoming attitude to the Post o1fice did

payoff in the end in rather a spectacular way becaus~coming down to

Pilkington times when a new charter and licence had to be written in the wake

of the Pilkington Report and the Government's White Paper, the Post Office

proposed that a joint BBC/PO working party should be set up under the

ahairmanship of the Post Office Solicitor to prepare new clraftsof these

documents - The Charter and the Licence. It seemed almost unimaginable

that the BBC should be asked to help in writing its own constitutional

documents. Of course nothing was really more reasonable, but I do think

that at an earlier stage that idea would have been laughed at. The job wasn't

altogether eaEfY,
(t

a lot,of verbage
V~ltu1vJ It,

d'oeuIliCIl4l'swere ultimately adopted. The people who really mattered on the

BBC side of the working party were the !egal ~dvis0r Edgar Robbins, and the

but it was a completely harmonious operation and/as a result,

was eliminated from the~ documents and shorter and simpler

Head of Engineering Informatio~Jfdward Pa~ey.

take thi:o 'lsef]]] opportunity of pa~ ~)ib~e to

really think were heaven~sent in their~espective

;Ii Itro'llQlike to jn tbjs

those two friends, who I

jobs, Pawley and Robbins.

GILLARD: This was a very handsome payoff as it were for the good

relations you had developed with the Post Office.

FARQUHARSON: ~ ~t me, no, certainly not •• I fflea~theeQ ch~~.

A~ ooon-..a-s we go t 'g" team Q}:.;p.~ C J,G lLa Fral=1ci:;otbe Cbief DCC well o-f

~uroe Lockl::tee:e bofore hj m was a wonderflll fj g~ No, there were a lot of

people in the BBC on whom you could always rely to give you the information.

you wanted. A~ loy j~J ~ 1 7Cc_ ~v ~'-< ~ Ii,.('
C~I F~w-'-"l I :J. G-. L, F~t.01 ovc..J I a ~ J ~

)_ o-c-t« 4L~ ~ ~ IGILLARD: Yes that's fine••

FARQUHARSON:
1"4

I was ~ nitwit ••

GILLARD: No, no ••

FARQUHARSON: I knew where to go for the information.

GILLARD: You were not the nitwit, you were the conduit •.
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FARQUHARSON: The conduit .• LAUGHS .•

GILLARD: Isn't that a fair statement. I mean all this information

was in the BBC but previously there had not been that essential bridge between

the BBC and the Post Office by which it could be conveyed.

FARQUHARSON: ~ y ""~ k-:P--~ ~ui~ that is a fair thing to say.•

GILLARD: And you built the bridge.

I think. J I1Ieatr; I

.9..... ~.P~
ARe that was again for the public relations experi.ment/-tbjJjf* the BBC was an extraordinary place. The..-.a.

FARQUHARSON:

talented people all around and such a variety of types and talents, I did

have a real admiration for the Producers I met, some of them were more famous.....
than their masters in the h~erachy if you remember, real names outside _

I-
public names. But II =iFF ~ehelal, I'm bound to say I found in the 30's/
which is what we are talking about, that they weren't really amenable to

criticism. There was a certain current of self-satisfaction flowing around,

~ I think because the BBC had been so extraordinarily successful and

really it was a tip-top organisation with first class people in it, but they

were impatient of criticism. Oh,there WeB exception~of course there were.

I mean take Archie Harding for example, who was programme Director in the
•North of England at that time( subsequently he became chief instructor ~n the

BBC Staff Training DepartmenY he was much too wise a man~ get upset

by criticism from outside the BBC, though he could easily get upset with

things that went on inside the BBC which he thought might be wrong from the• point of view of the North Region. And he was capapble of voicing his
feelings very strongly and successfully too. And of COUllSetalking about
Archie Harding, in the PR division we did keep in very close contact with

the Regional Publicity Officers, I think of Richard Longland in the West for

example,(he became the BBC Liaison Officer with the BEF in the early stages

of the wa~ I And Morris, it wasn't Cedric Morris/it was •••

GILLARD: Where was he located?

FARQUHARSON: In the /riidlands.•

GILLARD: Dennis.

FARQUHARSON: Dennis Morris, stupid of me to forget that, but Dennis

Morris,who became the Head of the Light Programme. Well these were wonderful

chaps to work with. I think really thatfhe ~gions were in general better
.l:Jat public relations, than the BBC in London. And from the R gional

Und
er 

co
py

rig
ht



31

Controller downwards they were more closely in touch with their public.

I think PR has to be more highly organised in a big organisation, I mean

that's really why the need for a system of ;UbliC felations arises,

otherwise every man in the organisation ought to be a PR man in a sense; we

tried to get that notion adopted~ ~ter on Y'Clll see In[hat JolAS one of the
;;c.

vcakneooeo of the FR Div isiOIl as I shi::tlJ:-s61Y j n a m~at:t'S~g

I4"6'a' of 01'10 of Uw oueoooo of the FI{ which I think \laa in a way breakjng dowl'l.

~e]?tain SOl t of defensiveness in aUitYQo that a good lot of people in the

,~

You see the PR peoplej?ad to deal with ~ criticisms from outside ueM6~

and their doctrine was that criticism ought to be taken seriously.
t-\

I did sympathise with the people on the programme side)ltheproducers~

~~ing a complete layman in that directionI kept on thinking how

depressing,Qr disheartening the silence aft~r a ~road~~rogramme was over

must be to a chap who had ~ been ~ hi~~f to get a successful

resul~~nd then of course the fan mail would be perhaps a little bit of a
~~t:-l~

solace and the 8a~ebJess criticism would really be infuriating. I was~

conscious of that. But I think that the PR people could be a real help

in those circumstances.

GILLARD:

.
C~(/lv;}

Did you yourself meet these critics, these G~tchle~~

critics, did you ever have critics lunches or.•

FARQUHARSON: p Yes we did, and often I was asked to arrange a meeting"~~tM?between the @at~Je~ critic and the programme producer and it was a bit sticky.

But still it was worthwhile I think we made some progress that way .• The same sort of thing happened with the press.
CL­

Because there was aftat" fl::lr

~ot of vitriolic stuff in some of the papers, a good head of publicity was a

~ requisite and that was r~' missing, during the PR division period,
tt '1 """"" (')1../although John r!oigll.ts"wasMl: a'Jfl]l~good chap, but he wasn't the head of the

department. r(j'~~ that ia:t the publicity department had to await the arrival

of Kenneth Adam in 1941 which was after the Public Relations Division had

finished. I think that in the ~ period much depended on Tallents and

Ryan, they both of them were very ~ strong players in all press relations.

And I think that their work did bear fruit when the UllEwater findings came out

b~cause the press was unanimous in praising the BBC.over that, it was the
6'- ~ ~~I tn, )4.

unanimi ty of the press t.hatwas remarkablel1;...Only the Spectator had a

sour note, the Spectators comment was 'there is no need to praise again the

virtues of the BBC they are too well known, but is not the note of self-
t'l

satisfaction not a little too strong'~ Well,did they by any chance have in
Ie

mind the notorious bbservations of the BBC Board of Governors on the Report

of the Broadcasting Committee~ ~JI don't know whether you remember that

document, I always thought it was a grave error..

Und
er 

co
py

rig
ht



•

•

32

GILLARD: ••. was it?

7lL\f\M.? FARQUHARSON: Well what happened was that the BBC got copies of t,b.i.s
~port quite a ~ time before it was published and certainly a long time

before any Member of Parliament had a sight of it and of course it was bound
If "to come before Parliament, so the time was used by Reith to prepare observations

as he called ~bY the Board of Governors on all those points on which the

BBC's wishes had not been precisely carried out. Of course, it was obvious

that the report as a whole was ~ favourable to the BBCjifter 10 years the

Charter and iicence were going to be renewed, many ~~Of the BBC's

recommendations had been adopted but there were some on which they had not

been adopted and on these points a memorandum was prepared and passed by the

Board of Governors and issued on behalf of the Board of Governors half an

hour after the publication of the.Ullswater report itself. And~as delivered
.,J'~ ~

to Members of Parliament. This did not go down well with~Members of Parliament

and they really thought it was a bit hot that they got this report together with

a carefully considered memorandum from the Board of Governors pointing out~

oJ::; weaknesses ~he FQPOJ:.i- However I thought that that was rather a piece
'l"-

of effrontery quite frankly, it really was a little bit, so to speak, lending
·"t M (;V

colour to the idea the BBC~ rather arrogant sort of ~y body.
h. ...

GILLARD: Now I can quite see that you had a very difficult job

to sell this arrogant.• organisation to the public at large during these years

1935 to 1940, but you didn't do too badly after all. It was however during

this period and I want to deal with this point before we go onto the final

dissolution of the unit and the dispersal of people, it was during this

period that you had to cover what was surely one of the great, what

Churchill would call Climactorix of the BBC history, namely the resignation

of Lord Reith, of Sir John Reith and the appointment of his successor.

Did this create a great public interest, a furore, did you have difficulty in

handling the PR of that?

FARQUHARSON: ~ ~ belief is that that was specifically handled

by Patrick Ryan, who flew over to Belfast the moment he knew of the

appointment to interview Ogilvie and he gave some advi&e to Ogilvie.

He was a very very good public relations man and he was a brilliant fellow,

Patrick.

GILLARD: He was more a journalist.•?

FARQUHARSON: He was a jour-naLi.at j t.hat was why he was so f1";i"gl\I;:I€tl~

good in Fleet Street relations. He and Tallents got away with it without

having a very strong pUblicity department of professionals below and behind them.
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And I think that they got away with tho Ogilvie"appointment very well.

GILLARD: But the Reith resignation, did that take people by

surprise, it must have been quite a sensational story?

FARQUHARSON: Well Frank, I suppose it was. I can't remember quite.

Of course it was ..

GILLARD: Were you shaken by it yourself?

FARQUHARSON: Oh very much so, Oh I was. I can't say I was ~ fond

of Reith because I didn't know him well enough, but I did see him pretty

frequently, he was always very friendly and kind as far as I was concerned

and we never had great matters to discuss only minor matters of things he

was concerned with in relation~ to the General Advisory Council and so forth.

But .•

GILLARD: There was great speculation about who was going to

succeed,I remember myself.

FARQUHARSON: Oh indeed yes.
j,V~ "

Well of course there WQS Tallents and

Graves. But there were all sorts of people, lots of people .• but Tallents

and Graves, and whereas Tallents wanted the job I'm not at all sure that

Graves did. ~1Te'i' Wiilg a terd:bl;y .. I liked Tallents..lv.el'Ym1Jch jndel5Q·

a-~aeeP1. rather a strange man Tallents, not everybody's cup of tea perhaps.

~ Graves was ~veFy nice ~ not what you'd call a progressive chap exactly,• rather keen on maintaining the establishment you know, unchanged. Getting

on with the job. But he could take decisions, he wouldn't have been bad.

And Tallents too would have been better than the man who was appointed.

GILLARD: I just thought that this was probably the big BBC

story of the age and you people had to cope with it.

I

FARQUHARSON: It was perhaps so, but it didn't come my way.

GILLARD: So lets move on••

FARQUHARSON: Pat! iel~ ·...ao-= Patrick Ryan was very very active at that

stage and he did, I'm sure he did a one man job on it.

GILLARD:
) I'V;"; Ol,

Let's wind up then the dissolution of your deJTQt~,

by simply, let me ask you what happened to Tallents. He faded from the BBC
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scene quite shortly didn't he?

FARQUHARSON: He came unstuck •• I can't quite remember the sequence

of events); wss j t ~& Kir~i;rielt who-followel1h1m?-

l!l! hal'! to go. I don't know who was determined to get rid of him, but he had

to go. There was no doubt about it. And he had to go before Ogilvie;

Ogilvie :outlasted him but not very long. I think the Board of Governors/and

possibly Bracken/had lost confidence in him. I think, Frank, that the

memory of Tallents as Hil'lie~8P, Director General of the Ministry of Information

Designate,' hich he was at the time of Munich, had left him with rather a bad

mark in.• where shall we say •• in the corridors of power. It was a bit of a~

shambles that exercise, I was there, and I didn't think that Tallents showed ~

his best. But they weren't going to have him.

GILLARD: How could he have been Director General designate of the

MOl when he was Director of Public Relations in the BBC?

FARQUHARSON: Well you may well ask that because he was appointed

Director Gpneral Designate of the Ministry quite a time before Munich and was

devoting a lot ot time to this and for a while Ogilvie was quite reconciled to

the idea of his doing both jobs at once. After all Patrick Ryan was there.

But there did come a time in fact when Ogilvie said, look you must stop doing

your BBC work, it's got to be one thing or the other. And shortly after that

there was the Munich crisis, we ~ moved down to Whitehall and sat in various

rooms with vastly elevated ceilings above us in one of those buildings in

Whitehall, Tony Rendall and I shared a room and we were bored stiff I think

really.

GILLARD: What were you doing down there?

FARQUHARSON: We were on Tallents' staff. Tallents was wanting to

preserve a public relations aspect to the work of the Ministry of Information~

GILLARD: But using BBC staff people?

FARQUHARSON: Yes. And for example he wanted to create a General

Advisory Council to the Ministry. Well others on the staff of this

provisional Ministry of Information down there didn't care ~ @18W- about all
~that)t~ were ~ more matter...of....fact things to get on with, and they were

impatient of Tallents in that respect. I think Tallents was conscious of

a good deal of ill-feeling in Whitehall after that episode was over'and I

thought, and I think Patrick Ryan felt too, that he made a mistake at that
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point because what he needed to do was to wander round talking to all these

people, to say what did they think, how did they think the exercise had gone/

discussing it, having a .. you know .• a yarn about it. And that would have

gone down much better than what he did do which was to retire to his room and

write the most enormous report on the whole thing.

Which nobody paid any attention to.•

GILLARD: ~ou don't think he was trying to make the BBC a department

of government.

FARQUHARSON: Oh no, no, no, I'm sure not••

GILLARD: It bears that appearance doesn tit?

FARQUHARSON: Oh yes it does, I see what you mean, because he took me

and Rendall you mean •• and that sort of thing. h no I think that he was

going to draw his staff from everywhere he could and he knew me and •• Rendall

was you know a chap to have. And he thought we'd come in useful somewhere.

Wpll I was certainly designed to run the Advisory Council if it came into

being, it never did.

appointment was ended.

Well, and soon after that it was clear that his

GILLARD: He never took it up really .•

FARQUHARSON: Never took it up, only at Munich which was a sort of

dummy run. And I think it left a great mark on Tallents. In a way it I

think made him all the more keen to playa big part in the BBC which he'd

now come back to. He'd never left his office really, you know••

But that was the point really, Graves was not appointed which was what Reith

wanted .•

GILLARD: As DG?

FARQUHARSON:

have liked it.

As DG. Neither was Tallents, although Tallents would

So Tallents reverted to being Controller Public Relations

and after a while did the overseas job••

GILLARD: Controller Overseas••

FARQUHARSON: Controller ~verseas with J.B. Clark4 still there but in

a subsidiary capacity still in a way you see ••

GILLARD: That was very tough on JB
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FARQUHARSON: Well it was, but JB didn't, you know •• he was a good scout.

He was a good Boy Scout •.

GILLARD: The same thing happened to him when Jacob came in.

FARQUHARSON: Of course, but he went on. At last he became eontroller

European Services and ultimately Controller of the External Services.

When he was appointed Controller of the European Services, J- deJ'l:'tkl'!:O'd ~l:l:ite

,>\,h~the teek,....onthe let it be known that he would be ~ glad to hear from

any BBC people who were drawn to joining him. ~ ~ fortunes were not very

prosperous at that time, it was in the early days of Bilestor ~~R9ral Haley's

Director Generalship, and so I ra~him up and but it didn't come to anything

although we had a pleasant chat.

So then the doom was impending for both Tallents and Ogilvi:;they had to go.

And behind all this was AQan Powell the Chairman who had lost confidence in

Ogilvie.

GILLARD: Let's though first hear your final assessment of Tallents.

FARQUHARSON: Yes. Tallents went on to the Ministry of Town and

Country Planning in St. James's Square and I visited him there~h9 eidn't

seem f"o~e an awf"l lot 1;;.0 eo 8:fl'tl I thought it was ~~ sad.

~t tre, T think it was altogether •• well... J.j.fewas sad for him at the BBC

really, Lady Tallents said so, his time at the BBC was an unhappy one, and

when we said goodbye,when he left thf CPR's job,he referred to the fun that

we'd had at the beginning when he really did enjoy it for a while, but not

afterwards. He was a very interesting chap,..,h:2; ;4ke most of us I suppose
a:

he was al'!: ~~69~1~ mass of contradictions.
I....

Was he modest? Yes/No.

Was he shy? ~es/ No.

He was ~ertainly a galL$nt fellow, he came out of

the War with a wounded knee you know, he always limped a bit.

GILLARD: First World War.

FARQUHARSON: First World War, and so he was warned about this and

told to take care, and he decided that he would take a walk round the coast

of Cornwall which he did, and by the time he came back he reckoned he'd got

that knee right again. He did the whole walk round the coast of Cornwall.

He was rather an austere man, he liked simple meals, like the kind of meals

that you get at Swan and Edgar where we lunched sometimes,r4he L~eio6
>"

~ And his house, lovely ancient house down on the River Dart

was inclined to be cold, it wasn't properly warmed up, he didn't seem to mind.

There's a story that Patrick Ryan •• have I got time for this story?~ t~i~

~ Patrick Ryan stayed the nigh~couldn't get warm in bed so he dragged
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~

the carpet over him,~got uPLfound his way along the passages of this ancient

house to get to his overcoatJopened the door into what he took to be the1--,-
cloak room and1fell into the river. Tallents was a countryman at heart/

"- .oWit( k.:, J (, 't 'ft4..,
he did his thirty minutes of mowing~n thd growing season before breakfa.9~

lM,.'t4J;·tru- w~
and was in time for the train to London. He had hi~JErove of ",:H:16iiQ'!5a~

which he ~as ~ proud of and later, after he hat~~ired he had his weekly

column - countryman's column in the Sunday Times.

I never ~ound Stephen more likeable and more companionable than when he ~

retired from his work. Whenever I ran across him at our club we would

lunch together in the light luncheon room, that was the kind of lunch I told

you he liked. I do feel that Tallents d~Qlt~e much to offer ~, on the

central BBe issues of his time/on the future of Television for Rxample and

other issues of that sort, and I'm not altogether sure that Asa doesn't do

less than justice to him/though r~tH0F unwittingly/in that. He and Ryan

were admirable in their relations with Fleet Street, which after all was the
~central point really in the case Of a strong PR at the BBe. He gave

remarkable lectures and he worked up the lectures activity in general.

His lectures were full of interesting facts which no-one had thought of

assembling before. For example, he was determined to work out, this was

in the very early days of the television service~ before the wa~ wtteR it w..,s

cJ:o~ed..@@oon, what he wanted to do was to work out a description of the

technical chain of processes which led to the appearance of the image on the

scree~in terms which the ordinary man could understand. This was the kind

of thing he greatly delighted in/trying to get some highly complex subject

down in simple terms. That was going to be lecture material, but whether

it was ever used as such I don't really know because I never heard that he

4It had overcome the difficulty of reaching a solution which the engineers would

really endorse. Everytime he tried they didn't think it was quite right.

vt~I think there were Governors who never ~ lost their faith in Tallents/

because it was they who had appointed him/you kn~w/in the first instance,

it was their appointment.

done so at a fairly early

But it was pretty clear to me that Reith had

stage.~d then there was,as I said before/almost

him was his appointment~ ~ ~the worst thing that I th;nk_happened to
~~

Ministry of Information ~PQint~~ never came off.

~fire was at his best at the beginningt....,noH];;o'S:t:l ];;09 said goodhyQ He F0feI!~

'~lre fUn that ',/18 '0 bad at Ute Btari'ri. It was a tragedy really that

Tallents' career which was so ~elt !~ wi~kid successful in ~he early stages.....
right after the first World War onwards, flagged afterwards. With hindsight

one ought to have been appointed to a job at

.£. c·l
the BBe which was not actually the top job which he coveted and stood a chance

of getting, but was too near the top to make for a really effective~tublic

~elations°7reration. I've often asked myself what he would have done as
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Director General, and my answer would be that he would have been better than

Ogilvie because he could take decisions, not so good as Haley, Jacob, or

Greene, not really by a long way.

I think that at least the DG job would have brought out the best in him,

one doesn't quite know how he would have' performed but he knew about large

organisations and I think he would have done better than was expected.

Whereas of course, the tragedy of Ogilvie was that he did worse than was

expected because/you know, a good man in a job that's too big for him is

liable to be led into decisions or lack of decisions that really Q.:i dp '..1 ,)~
redound to his credit at all.

GILLARD: Now just let's have, go back for a moment to the BBC

Was there much change?after Reith.

FARQUHARSON: BACKGROUND CHAT•••

GILLARD: Well we are going to resume because I put in a question

there a little prematurely and Mr Farquharson is going to say a little bit

more about the lessons which were learnt.

tkt;v
FARQUH~N~ fuwell I think tha~hel o~e valuable lessonl lQapn~

I~l blic ~lations ~ important. You can't safely
...~

neglect them and it does need quite a lot of skilled experienced staff up
h.

I mean •••

men

•
and down the country.

But, I think the next point is that it is far

who are known to be the people who answer the

in general the man executively in charge of a

answer for it publicly if you can

the criticisms,

activity should

GILLARD: ifferent tallent you are asking of a man,

FARQUHARSON: public relations staff who can •• like

people wh~ good like Grisewood, who can say look here what I advise is

~§a7f thia, somethiB§ like this if yay- agree and help hi m aJong:
- ~ tl-1. tT {-O.:l j(.A.A k r~ In--ft-

~ch better if ~eaB./stand aside and not taketYhe limelight. e.,_ougtitn't

to be too prominent~fnat was the trouble with the great Public Relations

Division, I think, it was too P~~~ the BBC, as you could almost have

foretold really by looking a~h~osition. I think that the key man

in a public relations operationl should be a departmental figure, no higher

than that, he should be the man in charge of the publicity or press relations

department. Everybody knows that he's concerned with pUblicity because of the
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title, and everybody knows that although he's a senior official and

important to the BBC, he's not one of the top people deciding policy,

he's the natural official spokesman. AlthoUgh~course a~ times the DG

will be the official spokesman. But normalt; h-ea.~he~t""~ort of level
J...V

for that. And ~ should be supported from above by at least one really
~

senlor man/someone who is at the top and who is keen on, concerned ~ ~

public relations, though preferably not under that title, and who is close

to the DG. And, of course, it is an advantage if the DG himself is PR ~

minded as not all Directors General are,.~n't tHink Jaoola,:ae. I thought

~ ...oa~ as aQ!+IiralDj rector:GoneFa~pt that I don't th:i:,nkHe '.{iil.~

d~ really like appearing bofoF~ the pllbljcand wasn't gifted that way.
Well it ao HaPPoRB, Jrtsounds as if I've come to those conclusions in a

sort of vacuum but in fact as it happens I th:jule ... consider that really all

th~se conditions were actually fulfilled under Hugh Greene when the time came.

He had his Chief Assistant who was the top senior official to whom everybody

in the Corporation could go and ask advile about a particular difficulty

affecting the public or sQme public issue. There was 1rhe~cretary I
I '"~ 1/ "..v. tJ ~ VoJI IU1(;- ~ f/Z.. I

well he was a neutral figure~nd then there was the Head of Publicity whoA

everybody knew was the key sort of spokesman chap, and under Hugh Greene

we had that as a group, a-fiElthe tfi.F~ o;r-foUl of 126",J!;::;:e the Head 0f
wtc.o WJ? ~ +-00 , U

Secretariat oallle j J;;l?Oo for j :r::lfoFfRatienptnposee, ~ had this group meeting

under Harman Grisewood once a week and discussed the projects which IL- ~ ~ ~~,
was cooking up, and Harman told us about things that we wanted to know about,
and, I believe that that, you see that's not a division at all/ Lts just ~

F"Blici~ dep;rtment w2i;Hg"idance frol'l'l-"aninformed group, and that I think

is about as much as you really need~J-Tt::.,._ ttA)( vt. t ~ Il, s-c , f? w- ~
~UJlk.c.¥r-cw(r~~~!l.t ~I.J u~,,~' ~ ~ ~~ 'f'd_,."v;) _
-4-W~~ It\. tee ~.-\ l~ P~'-<kl-~ of,U.-t~ ~~AA"";A.J
GILLARD:) T t really is the~esson of the experi~ent. ~~ ~~-

~ Vlrr:ri) U:i ~
FARQUHARSON: That I think was the lesson. ;b,~v...)- 1tJ a; D.e._

GILLARD: Well now, can I ask you then about the BBC after Reith.

Was there much change and ••

and is it possible even to evaluate it.

FARQUHARSON: Well that's the question. WRen I thoaght of it Franl~,

~ Uly~~lf an;ything I would Bay weulEl 6mmd dFot3!lfylly pl~titllQinolis

~eaJly la~calla~~1T~FylaOQyknows..cll course tba~-th ~BBC~d±dn't sUlvi,le in

~ fOFl1lt I llIean it ehan~Nl like eo eI y thing elee ehanged, ito a leng time
) W tlo'l'.,.L.

b~. Anti ~great change ~ over the BBC after Reith. I think it was

a slow process and I don't think it was very visible ti~quite a long time
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after the War was over with all the consequences of the War which was

bound to change social conditions and change everything. But I do think

that in those post~ar years the BBe was all the while being led inexorably

away from its first ideal which I have, as you know from what I have said,+ \Y
I ~~~~ be the singleminded pursuit of excellence. Not a particularly

"popular notion in a way today. And towards a much more realistic and

responsive attitude to public desires and preferences. So the image changed,

The BBe became less a par-tof the establishment, it was never really quite

perhaps a part of the establishment ~, it was rather an eccentric part

of the establishment. But it was establishment all the same in the public

mind. And I think it became something a bit more like a mirror of the

community. I think we wanted to be considered as ~s and not as 1hem.-- --This was really something that was I think affected very much by the

competition, competition instead of monopoly changed the situation.

I think that the public relations attitude, the public relations effort also

had that effect, it was designed that way. Audience research too.

But they were all inevitable I think, the Reith image could not have continued~'

it was a different world. Ie thin!'£!O. I don't think that the BBe has ever

abandoned its search for excellence. Going after a perfect result, I feel

there is that still there. I don't say the BBe has lost its identity, ~

h.oii!~ but it has changed. And I think the change has been part gain and

part loss.

GILLARD: Yes, right. Now let's go on to your wartime years.

The PR division had been wound up and now you were what? Director Secretariat

I think. That was your next position?

FARQUHARSON: Yes that's right.

GILLARD: You had lost Tallents, who was your controller now?

FARQUHARSON: Graves. The division was dismantled and my Secretariat

such as it was, it was only a small unit, was left and it was made responsible

to Graves. Well that was quite all right from my point of view.

GILLARD: Graves was not yet DG, he was Deputy DG.

FARQUHARSON: At the time he was jbputy DG.

GILLARD: Deputy to Ogilvie.

FARQUHARSON: That's right.

GILLARD: What did you think of Graves?
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FARQU!!ARSON: Well Graves was certainly capable ot. taking decisions.
( 4VM''''1

He wasn't .• I mean, Reith thought he was perfect, but heAwas very conscious

of his own limitations. He used to refer to the fact that the trouble about

him was he'd never been to a University. He was a prisoner of War and

taught himself Russian. He was all right, he had quite a brain and he was

a good chap. I don't think he would have been quite up to being DG myself.

GILLARD: Now•• So you had Ogilvie as DG, now let's have a

chapter on Ogilvie for goodness sake. What did you think of Ogilvie?

FARQUHARSON: I think that Ogilvie's appointment as Director General

would have been highly surprising at any time, but that they should have

appointed a Don from Belfast, or anywhere, as Director General of the BBC

in the immediate pre-War period is ~ astonishing and I never could

understand it. Whether H.A.L. Fisher/who was a member of the Board of

GOVern~ho was, I think, thought to have pressed the appointment of a

fellow academic, I don't know. [!lut at any time an academic is not really E:rn\:i3JyD
what the BBC wants as a publisher of .i.nf'orr.;r , ion and news and enLertainment ,

at all, as I think you were saying to me when we were talking about this

just now~ A really good journalist would be so much more natural an idea.

But of course the Board of Governors was thinking about the cultural heritage

that was being left behind by Reith and so that's how it was. ~ .

Be--was LoLally unfit to be a BO aIlel a l.JaJ9time DC;at tJrta:t". 0~ ~i'thave a

~ good mind there's no doubt about that and he also had a lot of

influential friends in London, that is true. But he really didn't know

what he had taken on. It was too much for him and of course he •• all this•• business of being just an ordinary member of the staff like everybody else

and taking his meals in the canteen and standing in the queue with a face

that was going green with fatigue and sickness I think really(he wasn't

stron~ was just a pantomime really, it was quite absurd.

I hate to speak ill of him because he really was a very nice man and he

played the piano with his one hand and, you couldn't have a nicer chap

really. The only trouble is that I feel that when you get a weak man In

relation to the job he's got, trying to do a job which is many sizes too

large for him, he falls below his own level, and he finds himself doing

things which are really •• not worthy of him. I can't believ~~

for example, that a man with the capacity to take decisions would have

handled that crisis as it arose at Caversham, you know, in the Monitoring

Service, when he had to go down ~ and try and settle some real division

down there•• I can't think that anybody who had been at all a

strong man would have handled it in such a way as to lose entirely Dick

Marrio~ for example, and Oliver Whitley from the BBC altogether, so that
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they felt they had no option but to go off, one of them into the Navy

and the other into the Air Force.

That was something which I think must have been repugnent to Ogilvie

himself,~st have felt very bad about it.
~

inevitable that the time came when the Board of Governors lost their

So that it was really

confidence in him, particularly .• well Allan Powell of course, with

Millis was the relic of the Board of Governors at that time and

Allan Powell made up his mind about it. And really one can only be very

sorry.

GILLARD: What was the relationship between Ogilvie and Graves.

Did it work?

FARQUHARSON: Oh no, Graves was very frustrated. Yes.

Graves was frustrated in any case at that time because he'd come to the

conclusion that one of the basic parts of the BBe's organisation dat~ng

from 1933 was wrong and was imprisoning them all. This was the great

reorganisation in which Reitp placed so much hope, in which the programme

side was separated organicai; from all administration in order to free ~
r

creative staff from business worries. So that every unit in the BBe had

inside itself an administrative officer or whatever rank it would be,

responsible not to that department but way back to the controller of

Administration, and of course it never worked out the way it was intended

because whatever you did it was inevitable the programme people were involved

in business. Row can you ~ run a programme department without getting

involved in artists'fees and goodness knows what in the way of business?

Now Graves was caught up in that he felt it was, it ought to be changed and

that made him rather unhappy at the time I think. But it was left to a

later regime to alter that. That was altered in 1942 I suppose it was.

GILLARD: What an enormous tribute it is, when you come to think

of it, to the strength, the real inner strength of the BBe that at such a

crucial time as the first year or two of World War Two, you kn~w the hinge

of history as it were, that it was afflicted by this terrible weakness at

the top and yet not on1y survived but this was the period when the BBe

covered itself with glory.

FARQUHARSON: Well I think that is ~~tely true,yrank, except that

it didn't cover itself with glory exactly in the early part of the War I

don't think really. I mean it was there and it continued and one does feel

that about the BBe, that if you were to take away the Board of Governors

•• and nearly everybody else, in fact it would still go on because of the
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y~ the strength of the whole, of the staff. ,AHEl,of SQ"F89, yOll see

W"tth thie!fIightful fj pancial chaos T,Q;f:t?aG t~e FiR9::§gechap leI..1:t0 was not

~apc@ COJat]"oller, he wa5 I eally p::od:Hl ;uP a s.epal trneDLal head iII Lhe

4mninistration dj3Tj~iGJa l:lndeIrLeoIltrolle:01dministratlon,unhI a I1LLle biL
'")J'l-terlaThenBe-waS given a IC5POlISibi11Ly of hie;own diIeet to the Director

(RuJera1_

GILLARD: What were the functions of Secretariat at this time?

FARQUHARSON: Well they remained unchanged, I think, except that

'"
that point, when the name of the unit became the

understood it absolutely and was in favour of it

in a job like that where his sole purpose was to

programme people and give them to that extent

or not, it would be a very good idea for

lot. So he went off with

that of course later on he again

because of the

e rather ill-placed In the org nisation
J~ 'foo £Le.

So there ~ no alter ative

solution to the fold

which he

,v +Wo oWJ:Y\lJ~ ~ YL..~"WI;" ~ - &ei' ;"5:1'" k rt~ • ~ ~

FARQUHARSON:14 tM--""'uQ.etlf'r;:lll\~\~~{;; )~d ere m~e·rerE~.
~,

The Overseas people at 200 Oxford Street, ~ ln the country also, and the

European people at Bush House were developingA(ew.~services that really were

very important and extensive, a tremendous number of hours of news broadcasting

of course, and they were doing it without a press cuttings library, and it

was absurd. Because you really need to have the relevant press cuttings

at your hand at every hour of the day really when things crop up you want to

have the cuttings of the earlier stories so that.you can recap.

So there was talk about how to solve this problem, well of course, we had here

in the BBe a ~ews librarian who was very distinguished in his way. He's

mentioned in Briggs as having been appointed to the Ubme News to set up a

news library in 1933 and 3,Rsi.g9Htal~ there he was and when a bomb fell on

Broadcasting House and blew things allover the place, Batchelor, A.V.

Batchelor, earlier of the Times newspaper, was discovered by the ~olice to

be wandering around the streets picking up pieces of paper in an old suit

looking very shabby. So they were sort of nabbing him. But he explained

himself. He was collecting up the press cuttings.

GILLARD: Really, he couldn't afford to lose them.
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FARQUHARSON: Well he didn't collect many but he was determined to

collect what he could. He was really admirable at the job. But it was a

sad story this one, I felt very sad about it. Because what I said to
. ~~ J-E~

R.T. Clark, who was the Homes News Edltor.R_ the ~verseasJPeople must have

these services, they can't have Batchelor all to themselves,either of them,

but they OUgh~~aVe a third of him and what we need is a news information

service that will serve the Home News, the Overseas News and the European

News. And I think the logic of that really was overwhelming although

R.T. Clark didn't like losing his own news library, but he did and he ~lded

it up and so Batchelor then proceeded to pick out the best people he had to

be headSof the sections which were built up and it was really well done and

turned out ~ wellj~"'4ijh8um,.. But, I'm afraid, we had to part with

Batchelor because ~ we had'a disagreement with him over salary, it was

very sad. I mean looking back on it now I do feel bad because it doesn't

seem to me that he was opening his mouth all that wide in face of present-day

values. But in those days it was something that the staff people wouldn't

stand for and which I thought was really excessive in relation to other jobs

and so he went• So that was that.

But at any rate he had done a very good job and~the News Information Service

I managed to get a chap from Fleet Street to carry us on over the War, and

at the end of the War Batchelor's number two who was a young man in the first

instance, too young really to be appointed, Roger Curtis, an excellent chap)

he then was able to take over that job and ran it for a long time very

successfully.

Another thing that happened in '41 ~al &0 I,~.~I'm almost sure I'm right)

was the creation of this famous Duty Room, and the origin of that was that

the Prime Minister rang up the BBC in the middle of the night, he wanted to

speak to the Director General~Ue couldn't speak to the Director General
'"because nobody knew where the Directo~.General was on the PBX, ~ll who is

')w M. V\A~.
there I can speak to'says ~~i~e Ni"Qiete;.. This was all done personally

by him, he didn't get somebody else to do it. So he was put on to a little

sort of information bureau of the monitoring service, a small unit on the

fifth floor or sixth floor, who didn't know anything "a"'B Qll t aBythi J i~ that

he wanted to know and he was so irritated that the story went that he flung

the telephone receiver away from him with such force that it broke away from

its moorings altogether and next morning there was a ~~~ft~faI row.,_,
And so something had to be done to provide a sort of glow worm service ln...,
Wartime so that when anybody, when the PM/rang up there would be a responsible

voice at the other end of the telephone. And I do remember it was interesting

because who was this voice to be7 And the Control Board)~ INhatsve'r' j t .Iola6

~1l thgeA il..~, they thought out a whole list of valuable, excellent

people like A.R.A. Ren~l, Lobby, all sorts ••~bUSY men with heavy

responsibilities, and so I passed a little note along the table to Dick Howgill
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who was Director of ~ Administration, I think, at that time. And I said

would you like us to take this over and my chaps and I will sit in a room

in Broadcasting House in deck chairs taking it in turns until I am able to

staff that room permanently with a Duty Officer. J..nA~
~ Howgill was ~6~~~9~ delighted and said yes for ~ sake 'do it.

Splendid. So they gave us the Echo 'oom lhree, I rememberjin the basement.

h ..? -s:T e Englneers Echo Room ~hree, and we made it into a duty room and we'

installed the Secretary of my local Squash Racquets court in Hampstead, who

was an admirable chap/he was the bes~of the lot, Baxter, Ralph Baxter.

And James For\r came down from the North Region and between them they

provided a service which not only answered questions on the telephone but

which of course was immediately fastened upon as a marvellous place on which

all sorts of things could be planted because they were awake all night, or

at any rate they had a telephone at their bedside and then of course it became

a sort of haven of refuge for ~ speakers and others who were given a drink

after they had had their broadcast.

GILLARD: A sort of Green Room.

FARQUHARSON:

~Y=@j~.

~~~v vtcv ~'YO :
Yes it became a sort of Green Room;,r: i L wa~ all really

GILLARD: What really happened then, to sum it all up, what

really happened to public relations after Tallents departure?

FARQUHARSON: It ceased to exist, Frank, as an organised entity.

And of course the routine work in the different departments went on,

pUblicity an~~ E£;~s relations. I think on the outbreak of War

people really .J had more important things thoy thoetgei5- than public

relations to worry about. And yet the need for public relations did become

very apparent at that time, because there was.a lot of public misunderstanding

of what the BBC was up to, not surprisingly. It seemed they were behaving

in a strange way when In fact they were not behaving in a strange way but a
~

necessary way because of the limitations on the job ~Catl~i of Wartime.

And I think it was a part of this, as a result of this general feeling about

public relations that the full Board of Governors of seven members, which had

been suspended at the beginning of the War so that there was only the Chairman

and the Vice Chairman left, they were reconstituted largely I think because

of some Parliamentary pressure. So that early in 1941 we had the full

Board of Governors again as in peacetime. But before that I remember that

both Sir Allan Powell and Millis the Vice Chairman, with Ogilvie as Director

Generalrhad been trying to find ways of enlightening the public a bit about

the facts and limitations of wartime broadcasting, and there was a lot of
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talk about getting a pamphlet,a popularly written pamphlet that would go

on the bookstalls, which happened. A pamphlet was written by a lady whose

name I've unfortunately forgotten, called iBloade&&..t.ing...;.- elOlle:Et"The BBC

At War". And that was very good. And also Tom Beechcroft wrote a very

good pamphlet called "Calling All Nations" which had quite a wide publicity.

And then we brought out the Handbook as usual dealing with the year '41, and

that again was ~ good and explanatory as to what the problems were.

It was a difficult one to write though, as a matter of fact, because there

had been some traumatic changes in the BBC but it was quite well done I think.

But although various other initiatives were taken, no steps were taken to fill

the void left by the departure of these two rather important ~igures Tallents

and Ryan. There wasn't any thought at the time of keeping alive the idea

of co-ordinating information and pUblicity activities even on a properly

modest scale. And I ask myself now, altogether with hindsight, whether an

opportunity wasn't missed there because I do think t~at 1mblic. 61 cert61;i,.n

artifi7ltLK. a public relations system :ionmy=o~itl:i¬ m dO l'll,=,dBst ene, is a very

necessary concomitant really of an operation like the BBC's.

Anyhow, what did happen was the arrival late in '41 of Kenneth Adam as

Head of Publicity. And of course that went a long way towards meeting this

void. In fact it was meeting a void that had existed in my opinion, ever

since I joined the BBC in 1935, that's to say that for the first time in all

those years the BBC had a really first rate professional to look after the

pUblicity side of the work. And tnat made a lot of difference.

•
But even then there was a lack of what I call the sort of essence of PR,

...JI__,~ .
which is that there should be ~jall over look at the pUblicity

operation and the information services, and that is what really spells $~J
public relations,I think~~. I visualise a weekly meeting, such as never

took place during these years, on a departmental scale where the people who

were responsible for the pamphlets and what we used to call supplementary

pUblications and for the day to day press relations job and the various

developments that were going on inside the Secretariat in the way of doing

the Handbook and various things that they did, could have been talked about

under a chairman. I think that was lacking.

GILLARD: Were all the Advisory Councils suspended?

FARQUHARSON: No they weren't. The General Advisory Council was

suspended and I think there's always been a bit of a question-mark over

that. But I do think that in Wartime it would have been difficult to make

good use of a General Advisory Council. But Lho .• I noticed the other day

that the Advisory Committees that were kept going in ~~rtime were the

Appeals Committee for the weeks good cause and other charitable purpose~
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the Central Committee For Group Listening, which I think was a jolly good

thing really to keep that going in WartimeJ The Music Advisory Committe~

CRAC - so-called - Central Religious Advisory Committeej Central Council

for SchoolkBroadcasting. And the Scoctish Council for School Broadcasting.

And the chairmen of all the various regional bodies linked up with these

Central Committees, used to come to the Central Meetings.

So there was really quite a lot of advisory committee work going on.

GILLARD: You would agree wouldn't you that feedback from the

audiences, what the Americans call imput from the audience is a very important

part of Public Relationsas such?

FARQUHARSON: I certainly do, and I think that the committees and

even the Council were jolly useful in that way.

information.

Supplied a lot of useful

,
Anyhow, the fact of Kenneth Adams appointment,though important/didn't really

fill the bill entirely. It was shown in rather an interesting way and

rather a surprising way by the intervention of Sir Richard Maconochie in this

field at that time. He had ceased to be the Director of Talks and he'd

been elevated to be Assistant Controller(Home). The controllerLHomo/at that

time in this rather bewildering series of changes that took place in the high

co~mand of the BBC was Patrick Ryan. He was the Supremo for the Home Side.

GILLARD:
~ ~

What did Home mean?

FARQUHARSON:
1~~ w

Well it meant~ opposite ~ Overseas, you know, that's• all. Maconochie had been spending his nights on duty In the compilation of

a eolicyiook. It was ~~ interesting affair. It was really a sort,
of case book, almost a sort of lawyers case book in which Maconochie had

traced out all the controversial statements and corresponden(e that surrounded

a particular issue, as for example when the U-boat commander was invited to••

you know the German U-boat commander, there was a big thing about that~a sort
~ ~

of cause celebre.

GILLARD: Tell us more about that?

FARQUHARSON: Well I can't I've forgotten it.

GILLARD: But he was invited 'to broadcast you mean~

FARQUHARSON: Yes he was and then all sorts of people objected strongly

and the question was whether the Government, whether the BBC would give in to
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Government pressure or not. And in the end whether you'd call it giving in

to Government pressure, in the end I think the broadcast did not take place.

That is my belief but really my memory is hazy about it.

GILLARD: That kind of argument still goes on today.

FARQUHARSON: ~CQllrSe it W. it""alwa,YSwill gil '""Em~ Am;thHey ..

And whel~ the DBC finally decldeSlt does so OIl i La owl'!: FcopoRoibilitJL.Youknow

ar:rd-6:0€SR'twait for aB ope1er. f'\t~~
Well this was an OOPkle!!lely interesting book, it was ~i~ft:lyW'fonfidential"which

seemed rather a pity, I suppose it was because there were rather high level

exchanges of papers on sub~s, but it was a useful guide for Talks Producers

and it was a useful guide to people like me, too, in answering correspondence.

I found it a jolly good effort. Well it appeared that Maconochie had

developed a great interest in this sort of thing and wanted to concern himself

with these kind of issues which were raised from time to time in the press or

in Parliament about the BBC, and which involved criticism of the BBC.

And hed been talking to Graves about this, Graves was Deputy Director General

at that time. And he had asked Graves whether he couldn't take this sort of

duty upon himself and then asked if he could call on me for assistance, and

Graves put this to me and I said of course I would do what I could.

Well,Maconochie's role in public relations I found ~tFe!!lelyinteresting,

because as a Director of Talks before the war I think he must have been, I

think he was among the severest critics of Tallents' public relations system.

I spoke about that earlier and it is perfectly true that there was a good deal

of concern amonst programme people at the extent to which the public relations

side were intervening and to a certain extent Graves was really responsible

for this, because there is no doubt that he did defer to the Controller of

Public Relations a great deal about projects that were under debate as to

whether or not it would be a good thing to go ahead with something that look~

as if it might have some danger attaching to it. And it did rile people

like Charles Siepmann and Wellington and well/generall~ the programme heads,

that Graves instead of taking a decision and leaving it to Tallents to wash

the thing up afterwards'if there was trouble which is what he was there for,

would try and avoid trouble by getting Tallents in and really in a way

leaving Tallents in a position of arbit~r, which seemed to be quite wrong

reall~/¥~well I felt(¥*hJ3~at times that Graves was not perhaps ~

acti~~independentlY enough at that time••

GILLARD: It really got to the lengths then did it of ,rogramme

~ojects being abandoned:

Und
er 

co
py

rig
ht



49

FARQUHARSON: Oh yes one programme project was abandoned whenI,
Tallents was called in to give his opinion and he said dVo,I'm quite clear

't
that it would be ~ wrong and it was abandoned. Now that made an

impression which wasn't satisfactory, and it was all part of that, what

I spoke about I think in our last session when I felt that the public

relations system should be advisory.

GILLARD: It was a tail wagging a dog.

FARQUHARSON: It was a bit. I mean I'm not saying it was happening

all the time but it happened enough to make the programme people a bit

jealous of their rights.

• GILLARD: So one can understand Maconochie as head of the Talks

Department••?

FARQUHARSON: But Maconochie had a particular reason to dislike

public relations sYrtems because it began to be saidJand Tallents rather

supported this ideaJthat if you wanted a memorandum on something or the other

for semi-public purposes like the General Advisory Councilor something of

the sort, only the public relations people could do it. He used to sa~i6w
~

let's have a proper public relations memorandum. Well all that sort of

thing was you know very annoying to people who were pefectly capable of

And the time came when it was decided that the General Advisory Council

should have a discussion about Talks policy and Richard Maconochie as Head

of Talks was asked to provide a memorandum which came to me as Secretary of

that body, and I looked at it and I didn't think that it was the right shape

and form really for this ~rl"e~e, tB~ particular purpose_;and I altered it.

And tookit back to Maconochie to discuss it with him and he said to me ~A.oOk,

I don't object to what you've done, but it's not my memorandum any more.
,1

And let it be clearly understood that I'm not responsible for it. And that

was reasonable. And I remember really looking back on it with a certain
;-.. ~}c-w

I thoughtt-it was really ~ gh~£"~3:'yarrogant..amount of shame because

GILLARD: You mean on your part?

FARQUHARSON: On my part. I do think that the Director of Talks

ought to be allowed to address his own memorandum to a Council of that sort
WI :.Y

but,~ he was overruled and the paperJ I had altered went before the CouncilI lv
an¥onymQ~SlY as a BBC paper. Well I mean no great harm was done but that

was the sort of thing I think that set people like Maconochie against the
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I~ But Ryan, you know, was a news man at ~t and he liked flying

off to the scene of the action, anything better than a seat at the desk.

In fact I don't really remember Patrick Ryan sitting at a desk much.

If he was in his office he wa:tr~ng on the floor, and that was how he
'\;-

conducted his conversations, highly informal, very loveable man.

Maconochie had a joking complaint against Ryan as his boss because he said

4It that he had every possible help and support from Ryan except that he could

50
Public Relations Division. I hope it won't seem as though I'm kicking

into my own goal. Because I was keen on ~blic ~lations and a great

deal of very valuable work was done, but I always feel that it ought to

have taken a bit more of a back seat.

Well, anyhow, here was Maconochie coming back into the field, and he had

some interesting ideas. For example, he always used to say, ]i'illlfi'EI"?Y&

~bliC relations isn't a matter for a public relations department, or a

public relations division, its everybody's business, everybody ought to be

"a public relations officer in a certain sense. And that was a very interesting

and valuable notion and I think we had a lot to learn from it.

And I think myself that that sort of notion was more fully understood in the

regional organisations, you know everybody had a bit of responsibility in

the public relations field, than it was in London.

I think something useful might have come out of th~ collaboration ~tween

~ir Riclraffi-Maconochieand..myse.J$';but the arrangement faded out in fact

and that was because of his appointment, I think this is what happened, as

Controller(Home)in the place of Ryan, ~o had flitted in characteristic~'~Ifashion into yet another r~le and this time he~ I thinkJi~ Controller

News Co-ordination. So that Maconochie was really otherwise engaged and

never find him. He was never there. And it was shortly after that that

he wasn't there and Maconochie was there in his place.

Well I don't think there's very much more to say on that, you know, because
-&

Kenneth Adams was succeeded as Head of Publicity by Douglas Richie, the
J.-

Another ~ good choice. But that was much later/after
;}I

the war had come to an end, must have been after the war was over. And it

~as of course cut short by ~i~hie's tragic illness and early death, and after

'"Colonel Britain.

that as far as I can recollect there was a rather leaderless interregnum

for the Publicity Department for quite a long time until the arrival on the
.e-

scene of Hugh CarltonAGreene, first as Director of Administration under
~ ,

Jacob, and ~ later as Director General himself. And then the way

began to be prepared for Pilkington and a new style of rUblic Relations was

introduced. Which I should like to talk about a little bit later.

GILLARD: -Fine. "
-Let's leave that topic there~ But I want to

ask you one question, since you mentioned Ryan and you mentioned News
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Co~ordination, now this is not a public relations question.

But if one reads the history of the BBC, Briggs particularly, but other

things too, there is a sort of suggestion that Ryan on the Home side and

Kirkpatrick on the Overseas side, were as it were the commissars of the

Ministry of Information imposed upon the BBC to keep it in order, and that

Ryan was called News Co-ordination, not News but News co-ordination, but

his job was to ensure that the BBC took the proper line, the Ministry of

Information's line in particularly in its news and information broadcasts.

Can you comment on that at all?

FARQUHARSON: Yes I think it's perfectly true. It was always

understood that whereas the Governors were to have their full responsibilities

for maintaining standards and the independence of the BBC in general matters,

on questions affecting the ~ar effort the Governors were going to follow the

requirements of the Ministry of Information, and Ryan's appointment and

Kirkpatrick~ appointment ~~a convenient way of ensuring that the Minister

had the last word on anything affecting the war effort, which was a rather

wide and vague definition, but which worked I think very well really in

practi~e because these chaps were sensible. I think. I can't imagine

anybody more sensible in interpreting that kind of rather delicate balance

than Ryan. Kirkpatrick was an accomplished diplomat and so forth, I know

less about him. But it certainly was true that that's what Ryan was there

fori. And in a way it clipped the wings of Ogilvie as Director General.

It really meant in a way that Ryan, well it meant that Ryan's word in the

matter of news went.

GILLARD: News and Policy as far as wartime matters were concerned?~

FARQUHARSON: Yes indeed.

GILLARD: I remember because I was in News Division at this time,

that Ryan used to first of all in his day, to go to the Ministry of

Information, that was his first port of call, and he obviously received his

briefing there for the day. He then came back and at 12 noon sharp in his

office held a meeting which I often attended of the senior people concerned

with news, news talks, talks generally and so forth, at which he handed out

the instructions.

FARQUHARSON: I can quite believe that. But that was much better

than the Ministry sending an emTissary to your news room and laying down the

law. It was the BBC's own man who went to the Ministry and got the

enlightenment on what the Government's policy was, and what was happening.

And brought it back with him, brought it home. And I thought that was
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rather a sensible British arrangement.

GILLARD: He gave the impression anyhow, Ryan did, of being a

BBC man first and a Ministry man second.

FARQUHARSON: Absolutely true, that's how he regarded himself.

GILLARD: But there were occasions and I can think of one in
a

particular, quite a trivial occasion but it was sympt~matic, where he had

to put his other hat on and he issued an instruction to me which astonished

me because it conflicted with what I had been told to do by the BBC mandarins.

GILL'RD: It wasn't Kirk••

the

RSON: Really.

capacity as•. well he was called Advisor, he

first place you know.

side.

the overseas

FARQUHARSON: Kirk And that was the•• the whole thing

was quite ostensibly a a ministry advisor at the hand of

the BBC controTIers it was slightly altered in this rather important way

I think, longer a Ministry advisor, there was

was in fact the chap who had to keep in touch with the Ministrya

~hat ';{Q didn!4- go ':'FG];l.g.-r-

GILLARD: The instance, perhaps I ought very briefly to tell you

what the instance was, where Ryan overrode as it were.

The instance was a broadcast by the Minister of Fuel and Power at which he was

to announce fuel rationing in the middle of the War, and he had been allotted

five minutes, and I was to look after him. And when he came his script was

much longer than five minutes, it was clearly something like ten minutes, and

I had to explain to him that I had only five minutes for him. And he said

regardless of that he was going to speak for ten minutes. I then called

James Langham who was the official in charge, this was on a Sunday, James

Langham was in charge of the oUput that day, he was the planner in charge

of it all. Langham flatly refused to give me more than five minutes, he

said five minutes had been allocated for this man and five minutes it is and

you must tell him to cut his script, and I said he won't. And Langham said

then he will be faded out. And I thought well this will cause trouble.

So I called my boss who was Ryan and Ryan was at the Garrick Cl~b which was

where he could be found at any time I may tell you, and if Richard Maconochie
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7

didn't know where to find him he must never have known about the Garrick.

Ryan was at the Garrick, and Ryan said immediately without the slightest

question at all, this Minister must have the full run of time that he wants

no matter what the complications to succeeding programmes might be. And I

said, well Sir, would you mind calling James Langham and telling him that

because he won't take it from,me. And he will fade the Minister unless he
.JM, J

gets instructions. So Ryan rather grumpily thought,I ought to be able to
1--- J,...

cope with this situation, rather grumpily undertook to call Langham and

Langham had to cow-tow, Langham had to give way.

Well Maurice thank you very much •.

FARQUHARSON: Very interesting story.

GILLARD: I'm glad you raised it because I don't think anybody

else has been able to put it as clearly as you have for us.

I was interested you said that one of the publications you were able to

bring out in Wartime when it was extremely difficult to bring out

publications anyway, was the BBC handbook.

priority publication in the BBC?

Was that regarded as a sort of

FARQUHARSON: I suppose it was. It certainly was continued throughout.

It had been started •• we started on the particular format of the so-called

Handbook, I think in 1937, or possibly 1938. Previously to that there had

always been a yearly publication under one or other of these titles, Year

Book, or Annual or whatever it might b:;in rather different formats.

But this one seemed to have a long life, this kind of Handbook that we

produced and.. I was looking at the Handbook for 1942 which I've got in
s

my posession because it had this ~ difficult task of explaining ~ ••
~

2:n ]q;;gm~~ bat reaS91151bl Y. yOll know ~ cliable--wB;v... what happened ~

~e during this year in which Tallents had left, and Ogilvie'had left,

and these changes had taken place, and I did feel when I looked at it again

that it was really rather good, a sort of model I think of what such books

should be in its design and layout, very good illustrations. Informative

contents. Two or three interesting articles by contributors. Mainly

done by James Thornton who was my number two at that time. And I remember

getting an approving signal for this particular issue from Benjil Nichols

wh~we regarded rather as the acknowledged arbit~ on such matters.

F Llrtlrlc LltaE ~oon as_Kennetb Adaw 8lPf';iYed, T thollght "rel J look be re81l1y

scb_otil61"b~ Baing Lhia and I passed :it oJTer to him and-it was much "gettgr.­

And so it went on and I ha~(in my posession only one other book, the one for,
1957 which is a good deal later, which Kenneth Adams people produced.

And the format was ~uite unchanged but I rather treasure this particular

issue because it contains an article on the Constitutional history of the I ~. t ,
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BBC} ~ich seemed to meet with general approval. You know, every

h Jt
handbook tried to say something about ~hat is the BBC; woat sort of a~

a~aJ is it ~8tittlti9~~lMr, and I think I managed to get it right this

time because it was ratherk~~e~ sort of standard thing, and I learnt

that it was being ~ in the telecommunications department of

the Post Office, who were ~ glad to have a clear explanation of what the

BBC's constitutional position really was. That's rather a digression.

GILLARD: Yes, but its an example of case history isn't it,

because I'm sure it was useful down the years afterwards.

FARQUHARSON: I think it was/yes.

GILLARD: Now tell us about the Chairman Powell, and the Vice

~ Chairman Millis and what sort of special interest did they pursue?

FARQUHARSON: Well one interest about them was that between them

I think, ~ both of them•. I think Millis had the longest period of service

as a Governor of any Governor all down the years, and Powell was not very
~

Powell was _ ve~~ interestingshort of that. They were there a long time.

man(~ I ~I mean you might say well surely he wasn't a very

interesting man.

GILLARD: I must say I never thought he was at all.

FARQUHARSON: He was rather, you might say, perhaps you might say he• was a commonplace type, and he was by no means an intellectual, but he was

~ shrew/d, and he was a skillful operator, you know, in the corridors of

power. And he was a stayer. He told me •• I was in touch with him in the

early days before Haley arrived and he told me it hadn't been a happy time

for him as Chairman of the BBC and he would have liked to be quit of it.

And I was rather surprised because it seemed to me that he was doing very
~well, and I think he must have been happier)(.<ilLC6Wlec So t kl'l:8'I>Jthe Tallents

and Ogilvie crises must have been painful to him, but when he had Foot and

Graves ~;m a=fLeI' LliU b lIal~ I think he must have been happier.

Although his team of GovernorsJwhen the Board was reconstituted, was very

high powered. J.J. Mall~n, Lady Violet Bonham-Carter, Harold Niclo1son,
f--i

Arthur Mann he was a powerful critic. Must have kept him on his toes you
k

know. But he did a big job for the BB~in my opinion;in the War.

I ceased really to see the recobstituted Board of ~ Governors, I never

saw anybody after Sir William Haley's arrival, except occasionally Powell

who~ I'd established a relationship with. But that was Powell and Millis.

'.
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Well,Millis of course was just a thorougfulyloyal chap who rode along with

Powell. I don't know very much about himjhe was a quiet chap.

GILLARD: Then in 1941 they introduced some sort of reorganisation?

FARQUHARSON: Oh yes, that was quite an interesting reorganisation.

I'm not quite sure whether the really important thing that happened then was

part of this reorganisation or not, but I'm referring now to the fact that

Thomas Loc~ead, an old servant of the BBC and ~ Chief Accountant, was given

control. He was made into a Finance Controller with his own finance }ivision

instead of being responsible to the Controller of Administration, and that was

really one of the most important tnings in getting the finances of the BBC

right.

GILLARD: They'd been wrong had they?

FARQUHARSON: They'd been wrong under Ogilvie. That was ~ importnt

but I'm not quite sure whether it was part of that reorganisation, it may have

been something done on its own, I expect it was.

The reorganisation,which really affected me a little bit, was simply due to

the dispersal of the BBC's London ~epartments allover the place, Bristol

and Bedford and so on, because of the ~r and it became impossible for one

man to fill the functions of the Director of Office Administration, which

was what Ralph Wade was called. That great man Wade, who was such a

controversial figure. And/wel~that department was abolished, and ~ it
... H

was followed by the setting up of area administrations as they were called

to cover these new dispersed eentres of activitlf. And)as part of the packag~

the library, the 4l.eferenceLbrarYj,under Miss Miltiesand the Registry and

pOst Room under Miss Mills, came over to me • I mean it was just a matter

. of convenience but it was ~ welcome I think to both these people because

~Mil~S running the library had never felt that she was in a very congenial

framework in this office administration organisation, and Miss Mills was

really having such a ghastly time being •• her mighty collection being moved

f~ one part of the country to the other because of wartime moves, that she

quite liked the idea of having somebody who would pay her some attention and

try and give her some help. And I was delighted to have these two services

because I was interested in them. ~eJ wexe very ffiuea up ffiY Btree+.

And so I welcomed it. Incidentally, while we are on that subject I ought to

have said that when Tallents went and the public relations division came to

an end Robert Silvey came along to me and said you know ~'ve been very happy

) 1 together but I want to leave you, and join Nic/o~' division, so that the

people for whom I'm working will be my colleagues and I shan't be coming in
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from outside the thing. Psychologically it will be better for me.

I said, quite all right, fine. But it was ~ interesting because of

course he later found himself in the predicament after the War was over

that he was in ~ H~9gra~~~, the sound Radio side of the BBC and

having to concern himself with television programmes, so he got himself

into the same fix, and he came back to me and he said look things have

changed and I think I'd really be better situated if I was in a sort of

neutral position In the middle, so may I please come back.

that was fine.

And of course

GILLARD: Wartime of course must have been extraordinarily

difficult for working in the BBC, you've mentioned the problems of disperal

but there must have been many other problems too that you had to cope with?

FARQUHARSON: ~es. The Jllain1;1eubie elf- QO"rS€ ln1aS tae constant

trouble was the question of accommodating these various services. Because

this department of mine had grown in numbers it was really quite a population

with a lot of people involved in the regRistry, ~1s11m and in the other things

too. And the great problem was to find accommodation for them. That was

really the main wartime difficulty~ag~diffiCUlties that 1~~8t ';{~r~

p~lseHal~ weighed on me were really mainly the sort of difficulties that

could have arisen in peacetime just as well. Because when all is saiq,

I had a cushy job in Wartime~ I mean working my department in the BBC~ I,

was very conscious of that. And where the shoe rubbed was on this notion

of the Secretariat, the l~tle small Secretariat that Graves had created

rather as a brainchild of his own. That was difficult, and I thought I

would tell the story briefly because its not without interest possibly, and

it throws a little bit of light on some of the main protagonists.

~\~ Graves, for his part, had visualised the creation of a small secretariat for

the BBC, much earlier on. It was at the time before the war when I was

acting as secretary for his q?rogramme ~mmittee and ~ also his larger

Programme Board. And he told me that his idea was that there should be a

group of two or three people who would have access to the available sources

of information and who would be used by the Director General and others to

service internal meetings, prepare documentation, make arrangements for formal

occasions like dinners, banquets, conferences, advisory bodies and so forth,

at 'which the Chairman or the Director General would probably be the host.

A sort of very modest Headquarters staff. That was the gist of what Graves

to+d me he would like to happen one day, and I tbld him that that was ~

~ close to my heart, it was just what I liked the idea of.

Of course the n~b of what Graves was talking about wasn't clearly understood ~

It was really whether the idea would ~xtend to the top of the organisation

which was the Board of Governors, or whether it would stop short of that.
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The question was, would the Board want to have a secretary, or would they

prefer to continue with the help of what was officially described as the

Clerk to the Board. T4e Clerlf wB:e! By longstanding arrangement ~

amounting to a tradition really, ~t the senior Private Secretary to the

Director General ~~~ the Clerk and at the same time Secretary to the

Chairman. Kay Fuller, Miss Fulle~ occupied this position when the

Secretariat was formed. She was a charming pleasant person who subsequently

became a Talks Producer in the Overseas Services. And she was succeeded

by Dorothy Singer, who was an extremely able person. And I felt at the time

that it wouldn't be in the least surprising if the Board was very content

with that arrangement and not wishing for any change. But nevertheless

when Graves became joint director with Foot, I was rather wondering whether

they had raised this idea, either with the Chairman or with the Board,

I don't know, I rather doubt it. The fact is that Graves told me on the

very day I think that the arrangement was announced that there wasn't going

to be any change in the exlisting arrangements as far as the Board of

Governors was concerned.

Well/it was important, it WqS disappoin~ing to me. It had the effect ~

~~H~ of putting off the achievement of a private'ambition for another

fifteen years for me, ~ that

arrival and after his departure.

Secretary to the Corporation, which

is to say until after Sir William Haley's"It w/f/J=r= at that much later stage/as

was what my designation finally was,

that I personally was able to feel a sort of security and confidence in

my relations with the management.

The fact is, if in an organisation you've got a Secretariat, so-called,

you are entitled to assume that they know what's going on. Everybody makes

that assumption and you have to try and live up to it. And in a very curious

way you don't function so happily or so easily if you are excluded from the

main policy making, authorititivecouncil of the BBC, which is the Board of

Governors. ~

When Graves made this old foublic~lations n~t into a Secretariat it

brought us nearer the cen~ of things/which is what he intended, but it

didn't put us at the centre. We were referred to if anything rather more

than before, but it was a disadvantage not to have that sort of background

knowledge of what was brewing, what was going on. When Sir William Haley1/ became Director General, soon after, fairly soon after(.because the joint

Director Generalship lasted,whatft,ayear and a bitl) It was clear that he
~ -

didn't have any use for ~ Secretariat at all. I don't think he made any
f..

bones about it, he didn't belleve in it, he wasn't used to it.

He read all the files himself. And dictated memoranda for the Board that

were really brilliant. To judge from the papers that came my way they were

first rate, and I remember reading an article by Barbara Ward who was one of
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the members of the Board at that time, being quite lyrical about the

sort of stream of enlightenment that Haley provided for his Governors.

Well how could I complain about that: Certainly not, I couldn't really.

But there was a rub. You see the fact is that Haley couldn't in fact

write everything himself, that was the basic fallacy I think of his attitude,

which was an attitude which was not shared by his successor Sir Ian Jacob.

The longer/more tedious chores, and various chores that had to be done like

the Annual Report for Parliament, the White Paper sort of thing, that had to

be left to the Secretariat/it 00uldn't be done in the DG's outer office.

Well that was all right, but I do remember that when Sir William said at

a meeting at which I was present that it would be left to Nancy Thomas to

prepare the paper that was required for the next meeting or whatever it was,

I didn't like that. I really felt it wasn't really playing the game.

Because the Secretariat was there.

Nancy Thomas was anothe;~i:l in the Director)General' s outer office .....­

very charming, very bright, future in Television.
h

I'm sure that Sir William did look ahead as far as the second of those

periodic enquiries into the future of Braadcasting was concerned, it was

only looming, you know, a year or two ahead. And he must have realised

that that was going to put a burden in the way of documentation on the BBC

that could not be handled in the Director General's office.

thought about that I don't know.

But of course all that side of things was my own private difficulty really,

•
shared a ~ bit by James Thornton ~ as long as he remained with me

but he was soon to leave me for the Army, and of course ~~ Oliver

Whitle~and Michael Reynolds had been caught up in other jobs long since•

So that was all rather a sort of private trouble of mine.

The ~ merciful thing~me was that I had a department of my own and

the're~y were alway~ as I though~useful things to do. And you know

I suppose it wasn't frightfully important but ~ were e8Ft ~ supporting

services for the BBC and they played their part. Miss Milne5the famous

librarian who was entirely unqualified, no qualifications as a librarian~

who had started a collection of books for Sir John Reith which probably

included Who's Who and Whitaker's Almanack and the Bible.

GILLARD: And Crockford's.•

FARQUHARSON: And Crockford's Clerical Directory, you know, and some

more like that Bradshaw's Railway Guide. She had built up a really first

class library which was regarded as such by highly professional practitioners

and she was at that time doing the same thing in the way of a branch.library
I

for the Overseas and European Services. Very much needed, and she had already
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then, in her own mind, begun to work out the kind of library that she would

want to have aftr the war for Television. A slightly different job.

So that was interesting.

And then this newly created News Information Service which was getting the
.(eM! LWJI IS erv,""u .

European and Overseas Divisions ~uPPlied with proper news librarYA they I' -~
were being established. And ~ ~ntral~ new cuttings collection was

built up for lending, lending out. Because of course the ~ press cuttings

that were used in the ~ews ~oom were never allowed outside the ~ws ~om, so

that there was this e~ central big collection of cuttings which were sent

out on little green strings on any subject to any department of the BBC, and

that was really very much used~ the Features Department for example were

voracious users of this lending system. ~And then the Registry. That was

really a great headache because the poor things were being bombed out of

Regents Park and put into Egton House and then Egton House was wanted for the

A/ews, so they had to go across the road to the ground floor of the Langham,

taking all these vast collections of files and indexes with them. It was

really a great problem. I was interested in that very much and I was also

interested in the Post room, you know/the humble job of collecting and

delivering the mail inside the BBC, especially when everybody was changing

their offices madly from one place to another. This was carried on under

the supervision of a man who became a ~ great friend of mine, Hawkins
IX;

the Post~oom Supervisor, ~o had been a Regimental Se'rgent·Major in the

{enadier Guards. Jl.e haa,. Me relied~ on tOYS and girls
s-;
as his messengers at that time and they weren't all of them very intelligent

but he was a wonderful manager. You know/this great figure/used to the

rigours of the parade ground, dealing gently, as he did, with these children

and getting the best out of them. It was only very rarely that he raised

his voice, but when he did you could hear a pin drop afterwards.

Walter Hawkins was a very fine fellow and I think he had a special friendship

for Douglas Clark, D.H. Clark, you'll remember/and me) because we had also

served in his regiment. And until old age crept up on him he was very

proud of being a member of Her Majesty's Bodyguard of the Yeomen of the

Guard. And he played a big part and I collaborated with him over the

various difficulties that occurredrw~tb p09~~; ~ ~me of these boys and

girls they got into mischief and we had to deal with that.

These various sections of my department of course did really for the greater

part of the time nevertheless run themselves. I mean they were all run

by very competent people. And they were well served by competent junior

assistants too. I always found in my experience that the BBC could rely

on the most efficient and loyal service on the part of the senior clerks

all around and the senior secretaries. It's extraordinarily fortunate in

that way.

So I was left with time on my hands after all, and I remember at that time
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that I devoted myself to cultivating our relations with the officials of the

Palace of Westminster.

Well of coxrse the BBC was very well knownkbecause of E.R. 'l'hom"son.

Teddy Thomson, Parliamentary Correspondent, who was a big figure in the
Iv

Press Gallery~being there so

of the~Week In Westminster~

much, and also Archie Gordon who was in charge

I was friendly wit~th tkElI clra% and I
.A.

soon realised when I went down to the House what a fine reputation they

enjoyed in both Houses of Parliament. k/A But we were wretchedly short at

that time of facilities in the ~~v~e~in both ~se Chambers.
jA.AJII::oJ .J.,{/ 1" (I 1/1- rOo ,

For other members of the staff t,f.i:@y....e'r"¬ lookedaftert...-e~-s""e_"'L...wrrol'"".-

I remember for example that Princess Indiraf, who became rather a familiar

figure in my life at that time because she was doing a regular report on

the British Parliamentary proceedings for listeners in India and she had

no permanent place in the House at all, everything had to be arranged ~d h~c

through one of the members, And there were others in the same predicament.
P-

in the Se;frgent -
t..

forsooth was

Well,I discovered th~ the received doctrine which obtained
~~ '\

at~Arms office was one newspaper, one place. And the BBC

really bei~g looked upon as one newspaper, and I had quite a task ~ convince

the Se4rge~tat Arms .hhat the BBC really was equal to more than ~ fingers

of bdth hands as far as that was concerned in relation to the newspapers •
....

I became ~ friendly with the Deputy Se4.rgentat Arms who was really the

man to get hold of~General Hughes turned out to be a ~ great friend of

the BBC. I remember asking him out to lunch with J.C.S. MacGregor of the

•
News Division, and we made a lot of progress in getting him on our side.

And the solution to our difficulty was found outside the Press Gallery.

I remember that in the first place anyhow General Hughes got us the free,

the exclusive use of five seats in a row in the Gallery facing the Speaker,

they were allocated to the holders of BBC passes, and then arrangements were

made of course at Broadcasting House for the places to be shared out day by

day according to who needed to go. And that was very useful. It was also

useful to me personally because I got the use of one of these places without

any sort of trouble of trying to get in touch with members and that kind of

thing, when anything affecting the BEC was coming up for debate.

At a later stage Gpneral Hughes got for me a pass for the Member's Lobby

which was considered to be a valuable privilege and I did use it for quite

a time as a means of contacting members,because you were entitled to go up

to a Member in that Lobby and buttonhole him and say look I want to ask you

about this. When Members wrote to the BBC, you know, we used to make a

good reply if we could and I used to take the reply down in the hope of

meeting the Member and talking it over.

~estion on ~ subject ~oa lffi:9w which

bi t if ~Otl ~lt! got alongside hi,

4nd if he asked a Parliamentary

one felt ~ could be elucidated a

~t's what I used to try and do.
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I think it was useful up .to a point but I did find ;kt- was !nosL Len i'sly

t..:i.rlle" consuming, I~ it was so time consuming that it became a bit

'"unpr-actical-, When I mentioned it to Sir Alexander Cadogan he said Beally,.,
can you afford the time for that, he knew all about it. And I really couldn't.

And I learnt at exactly that point that there was somebody newly arrived in

the BBC's news organisation with a special interest in Paiiamentary affairs

who really needed just exactly that ~~ Member's Lobbyeass. So I

willingly relinquished it. And the person in question was Ian Trethowan.

~~en I met him only about eighteen months ago from now and reminded him

of that he said he often thought what a ~ valuable thing it was for him to

have that facility. I was very Pleased~

GILLARD: It means back tracking a little bit, but I'd like us

now to have a sequence if we could about Directors General, because there

was really a rather unusual period in which they seemed to come and go with

some rapidity and you watched them all. It was of course bad luck on the

BBC that it had to enter into the enormous crisis of a War the dimensions of

World War Two with a newly arrived Director General who didn't really know

his way round and was untried and untested.

FARQUHARSON: That was so. Ogilvie had hug~responsibilities, when

you take into account all the vicissitudes of policy and attitude for which

the Government past almost week by week towards the BBC during those rather

traumatic early months. And also of course there needed to be an almost

•
total reshaping of the BBC's domestic Home Services and an enormous expansion

- M

of the External Services. ~ Triple ~xpansion was a concept that was launched

within the BBC at an early stage. And it became a sort of watchword.

It ran into difficulties because of the lack of supply of equipment.

But all these problems weighed on him and he wasn't equal to them.

1E;I III a fr~. I did have opportunities f~ ~~~g, of seeing for myself that

there were decisions that really needed to be taken that he simply couldn't

take. I've tried to imagine sometimes what would have happened if any of

Ogilvie's three important successors Haley, Jacob or Greene had been i~harge

at that time. And I can't help thinking that anyone of these three would

have had the capacity and the will to get things right that were undoubtedly

wrong, at that time. It was a sad story. ~~e immediate reason for

Ogilvie's departure was simply that Sir Allan Powell had lost confidence in

his ability. ~nd I lrnO'lJ, that Hillis lI'I'aB, tflO1olghtem~ctJi¥ the SRFae-.

And f~iallr early in '41 the newly appointed members of the reconstituted

Boar~who hadn't had a great deal of experience to go on, nevertheless with

a good deal of pain and anguish t~ came to the same conclusion. ~ they

unanimously supported Powell in that decision which Powell conveyed to Ogilvie.
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of programme output, and they managed it that way.

I think it was an extremely good regime to suit the time. And the fact is

that it would have been difficult to think of a single person whom the Board

could have appointed.

Graves and Tallents had both been favourite candidates for the Reith succession

and they were still available. But Graves who was ~f~ the stronger

candidate of the two was in poor health unfortunately, because he was a fine

man and he had a good judgement about people and projects. And he could

take decisions though he was modest, too modest really about his intellectual

attainments and he seemed sometimes to show a weakness because of that.

But he was good at that job, one of the people who could be expected to grow

wlth the job as distinct from Ogilvie whose tragedy was that he was somehow

diminished by the BBC, it was too big.

Graves could I think myself have pfossiblY justified the confidence that

Reith had in him from the start. But if that had been so, and if his health

had held up he would certainly have been seen eventually to be a very
o:

conservative figure in ~ changing world and of course it wasn't on because ~

his health, he was ailing.

Tallents had a modern outlook. And he was imaginative. But he was fussy II

;e was meticulous. I'm afraid I didn't think that he appeared to advantage

as Director General designate of the Ministry of Information during that

trial run at Munich time when Tony Rendall and myself were attached to his

staff. He was fumbling a bit at that time really and of course he wasn't

confirmed in that appointment. Tallents was in a way a hidden person.

Living in a world of his own. Though at the same time he was an ambitious

man in the world of affairs. I think I did say earlier, he really was a

mass of contradictions. Btl'E he '"e.:!l iF.! Ij:jY•• I found him ~ a ~ charming

companion.

GILLARD: But not Director General timber?

FARQUHARSON: Not, j_ think. ~He ~t have been better than Ogilvie

but that's all I can say. So what were the possibilities, you see Jacob

wasn't on the scene, and the only practical alternative I suppose was

B.E. Nic~o~. And he could have been Chief Editor. The outstanding BBC

man, greatly loyal to the Corporation and greatly loyal to all the good BBC

men within it~ 00 a,d,',;EtJ s talked ~ 0 7g<Snlj ~ limn. He wasn't so

good with the outer world really, the outside world. He was a bit quir/ky)

not very strong in savoir faire, so I think he was out of it.

Sir Richard Maconochie could have been thought of I think, but of course he

was too old by that time.

So that I think that Graves with his long experience in Charge of Programmes
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and Foot with his proved capacity for administration were really the ideal

pair to run the BBC, if pair there had to be.

have been happy with Foot alone.

As it was, you know, Foot was free during that time to carry out what I'd

call the great~rganisation of 1942. That was when the old 4dministration

faivision which ~eith }.,.JohiI~ had ~ally conceived, dating from 1933, was

And the Board would not

abolished and each separate establishment in the BBC, everything that was
" \'designated as an establishment was made responsible for managing its own

affairsL IJIJi thin overall limits set ;)tOll ~ by central regulation,

including finance and staff administration, conditions of service~all those

sort of things. Butit was a liberating deci.s.ion ,"everybody, in every part

of the BBC I think felt that it had been~ong overdue change. I expect this

has been described by others.~/~The Sec~tariat became a separate establishment

and we had our own administrative assistant. I enjoyed the annual interviews

that the Head of Establishment was supposed to give, and J did in -m I elij:a.y

t..k-eae int"e!"'V':3,.eH9 eU'ld I carried them out where all senior staff were concerned

down to the first grade of clerical AW I think it was called at that time,

the grade of clerical assistant, and saw everyone of them once a year.

This reorganisation d~l help~o put the BBC back again on its feet.

I think the BBC began to be itself again from this point and as I said before

I think that the independent position of Thomas Locbfieadas Controller Finance

was a most important item in the whole picture. Whieh 1esul Led in ""Foot

b'Cing ~ll .. ted by the Adm; nistrahve j Qforma ti on and the government in-geIleraI

taking a closer

Several times I heard Foot describe how he and Graves were working together

on the basis of friendship and I really believe this was.~ite entif'eJ,~

genuine. Graves' ill health brought the partnership to an end and I suppose

it's really rather useless to speculate as to how long it would have lasted

otherwise. I suppose in the nature of things a duality of that kind had

to be in a way temporary.

GILLARD: And wil-u two very special people, wouldn't you say?

FARQUHARSON: And with two people admirably suited to work together.

GILLARD: So then ~ot at last did become the supreme head.

FARQUHARSON: He did. It didn't last very long but it seemed to me

that Foot was quite confident about carrying on alone~Guriously enough the
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And that was really that.

Mt:l so Ogilvie had Lo'go.

GILLARD: Was it a shock to the staff or everybody or was it

expected?

FARQUHARSON: I don't really know quite the answer to that question.

I mean it was obviously expected at a high level that it couldn't go on.

but there was the

a sort of

intervention and the re of Richard Marriot

respected and think it wasTwo people who were

There were• ~ difficulties, and there was of course the appointment of Gerald Beadle

to be Director of Administration to come up and try and retrieve things.

Which could, I suppose, possibly have been a sort of threat to Ogilvie's

position, though it didn't seem to be at the time. Much more deadly of

course to Ogilvie was the appointment of Foot, Robert Foot. Suggested by

Bracken and appointed by the BBC as advisor on Wartime Organisation.

That appointment was intended to last three months. But I think it really

•
became apparent to all concerned that with the help of the key people in the

BBC, that's to say very largely Gerald Beadle and Thomas Locbead, Foot had

got the key to the situation and he would be able to put the BBC's finances

and administration onto a sound footing. And he wasn't ~ to go after

the three months. Gerald Beadle thereupon ef 6e~Iee ~rQg I think quite

happily to the West Country which he always very much loved.

.GILLARD: And so when Ogilvie went, Foot just naturally took over•

FARQUHARSON: hfo I think what happened when Ogilvie went was the

appointment of the joint Directors General. I don't think Foot was ever

appointed by himself at any time.

with Sir Cecil Graves.

He was appointed joint Director General

GILLARD: And how did they split it up then?

FARQUHARSON: Well I think they split it up jolly we~l. I mean it was

obvious really that Foot wouldn't make any claims to being competent to

edit or make editorial decisions about programme output in the BBC, it

simply wasn't his country. He was a very experienced administrator,

~iHe80 adminis LIa1;Elp" and Graves had all the background for remote control
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single occasions which stands out in my memory about Foot was when he

appeared without notice at a parade of our Home Guard Company in Portland

Place, and he asked~ffrey Strode who was in command, if he~ould address

the parade. He wanted to tell us of Mussolini's fall and resignation, the
~

news of which had reached him. And he spoke of this as if it ~ the real

turning point in the War. Well considering what rather wearisome times

we did have in the Home Guard on the whole, one way or another, I think it

was really imaginative and very kind of him to think of making that announcement

in the way he did. I saw quite a lot of Foot at the time he was Director

General and I was trying to help him as Secretary to his Working Party;

he set up a Working Party for planning broadcasting after the war, and I was

engaged on this when Haley arrived on the scene as Editor-in~Chief.

I think ~"B:6 iIIolii 1;a1'l1:e ,don't you/that after Graves' 'departure~ some

sort of appointment as that was inevitable. Simply because it was generally

accepted that Foot couldn't be expected to exercise control, editorial

judgements, on that side of the work•
./

Haley. there might have been other possibilities, but Haley was appointed

and he quickly took a dominating position. You know as it happened I was

his rather gangling gait he advanced to
"l

~, I'm so glad

~ wit~in his room after a meeting of one of these PQst-war Working

Part~, had taken pl~ had finished, ~hen Haley was shown into Foot's

room. I remember ~ Foot jumped to his feet in his impulsive way and with

give him a
k

aaid, and it

~ow I
meet Haley, so as to

. tI
to see you Haley, he

11 ,
gives me an opportunity of introducing to you .• and then he

cordial welcome.

of hyperbole about the extent of my usefulness to himself.

spoke in terms

And by implication~

I suppose,to

I knew that
i---l

face and it
;...

such help.

Foot started

any Director.General. Well.it was kindly meant,lthat 'da .. , but

it was ~ ill judged because I was watching Haley's PavGfte1: cold

froze. I got the message at once" Haley wouldn't be needing ~

Well,the conversation went onjI was still there in the room and

talking about the meeting of the Working Party on Post-War

Broadcasting, and Haley dismissed it as being quite wrong, he didn't agree

with it. Those were the sort of questions to be settled by the Director

General and his immediate advisors, that was what he was saying.

Wellrthe Working Party was disbanded;~ it never met again, and I realised

from that moment that we had a strong Director,General waiting in the wings.

GILLARD: And he didn't have to wait very long.

FARQUHARSON:

Yes.

And he didn't have to wait very long, you are q~ right.

GILLARD: W s Foot's departure a matter of concern?
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FARQUHARSON: Yes it was. Well/Asa in his history says it was

greeted with surprise, he says it came as ~N·gJ a bigger surprise for,
the Governors than Graves/resignation. Somehow I couldn't feel surprised.

Foot did say that he regarded this job in coal, the mining association job••

GILLARD: That was what he was going to

FARQUHARSON: That was what he was going to and he had a sense of

That's what he said to me when he was saying goodbye.mission about it.

He said, you see all we have in

got North Sea Oil at that time)

And yet I cannot think that the

very long.

this country is coal ( of course we hadn't

And I think he was genuine about it.

Foot/Haley partnership would have lasted

GILLARD: No. So there we are Haley is now Director General

FARQUHARSON: Haley was now Director General, and I haven't really

a great deal to say about him except that I will say at once that I did have

a profound admiration for Haley as Director General, his completely aU~~~ive

grasp of the whole broadcasting situation and its problems and purpoaeg

~~admired his speeches. I admired such of his public lectures ~ appeared

in print, which they did some of them, and I especially admired his speeches

at the periodic General Liaison Meetings at which all the senior staff
~

throughout the organisation ~ssembledJ~YOU remember,in the Council

Chamber. And I think that he had us all where ~e wanted ....y€m k~w He J~

+0 ~~ a complete confidence in himself. And one felt that he allowed himselfJ

as very few people nowadays f"'""~ -eo t any 1"ate a L tHat.t;i,~Q , would or could d~

to speak eloquently; he wasn't inhibited In that way, he really let himself

go, and one felt that he really did have the future of the BBC at heart.

And I don't mean to say that his speeches were all rhetorical,His accounts

of what had happened since the last meeting and what he hoped would happen

in the immediate future were unvarnished and informative. All in all I

think that he was a really impressive figure as Director General.

Of course all great men have their weaknesses, but I don't propose to

enlarge on that.

GILLARD: It sounds as if you admired him as a Directmr ueneral

but not so much as a man.

FARQUHARSON: NOlI couldn't stand him really. I mean I don't think

he had any use for me either really, we were uneasy always.

GILLARD~ And he didn't want a Secretariat?
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FARQUHARSON: He didn't want a secretariat~no. I don't think he

made any bones about thatpl...4felt B9 QiQ,;Q,!...t. Because when eventually he

said goodbye to me I confess I found it a bit embarrassing because I couldn't

help feeling that he really was apologising to me for having rather left me

out of things/you know. He said, well you know I have to qo things my own

way. And that's the way it was, I could see the point. And of course it

is true that whereas I was in very low water in the early years of Haley's

Director Generalship, he did express appreciation later on. I remember

getting messages from him. I got a very cordial message after we'd had

this enormous beano at the Savoy Hotel on the 21st Anniversary, in the

middle of the War mind you '43, wasn't it? yes. And that was in my hands.

You know, to organise. It was quite a job really because I suppose •• I have

a sort of feeling there were about 500 people in that room and they all had

to be placed somewhere where they would have a pleasant time with suitable

companions.

GILLARD: And they were all big people••?

FARQUHARSON: No they were •• really there were some people from outside

you know, people like Harold Nic101son, Oh he was a Governor of course, but

no.• I'm sorry,I think I'm wrong about that", I thillt[ ~.(I-;Jas a purely BBC

gathering,wasn't it. It was addressed by Allan Powell who made a very good

speech and there were Heads of Departments and key people, 500 of them.

And it was really a very good show, and I got a lot of congratulations from

Haley on that, and from the Chairman, too.
JolY.JI..LY

~ more friendly disposed from that moment onwards.

So I began to feel that he was

GILLARD: But although you weren't close to the D~ and he didn't

want a Secretariat you still found plenty to do didn't you.

title at the time?
What was your

FARQUHARSON: Well you know Haley had his own reorganisation, every
, S I

Director General wa. entitled to one reorganisation. And I could never

remember quite wh&t that reorganisation was. But one thing it certainly

wasiwe all had our designations altered. The people who had been

Controllers became Directors, and the people who had been called Directors

becam e Heads, I think that was roughly it.

Head of the Secretariat.

So I think I must have been

GILLARD: And as such you found plenty to do I suppose?

FARQUHARSON: Well as such I never felt I was doing as much as I would
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have liked to have done, but I was really

as I explained and I did find quite a'lot

acting as a Departmental Head

to do,~asn't a very exciting
J....

time for me. But still.

You know, Frank, a little bit earlier I allowed myself a small digression

on the subject of the BBC handbooks or year books,and just now I mentioned

Sir William Haley's public lectures, some of which were republished as

pamphlets. I feel that the BBC has really been, I really do think it has

been very fruitful in publishing philosophical srudies of the art of

broadcasting, or special subjects and their relationship to broadcasting.

And I ~ think this was ~e, tb~ never ~more true than in Haley's

time. I've got a small selection of such things and it includes three

really splendid lectures 'The Responsibilities of Broadcasting' which was a

Louis Fry Memorial Lecture; 'The Central Problem of Broadcasting' that was

written for a group a the university of Chicago; 'Moral Values in Broadcasting'

.e for the British Council of Churches, all by Haley. And then again it went

on you know. Because later on we have things in the same vein 'The. e
Broadcasters Responsibility', the same thing really by Hugh Carlton Greene

j._.
in a speech in Washington; and, 'The BBC in Adult Education' which he gave

to a Conference of the Institute of Adult Education; and another one

'BBC News and Current Affairs' which I kept because I thought it was so

awfully good, by Donald Edwards, in the BBC Lunchtime Lectures series which

I think was one of the brilliant ideas of George Campey. And then you see

there were the BBC ~arterlies, devoted to the same kind of material, which

was founded,was it not/by Sir William Haley, I think it was his idea.

I think thatthe capacity of the BBC to offer moral and philosophical and.
political ideas to which it tried to g~expression in its work immensely

influenced the Pilkington Committee when they came to make their enquiry

into Broadcasting. I think it gave the BBC a sort of stature or status

which they had thought much of, that's why I thought I'd make a little

digression about it.

GILLARD: Yes, well worth it yes.

Well how would you sum up the general condition of the BBC at this particular

juncture. The sort of arrival of Haley •• at the end of the War?

FARQUHARSON: Well, yes it wasn't one of the great factors, of

course, during the remaining years of the War when Haley was Director General

I think the national war effort had really got into its stride and the BBC

had got into its stride and to the extent that broadcasting was part of

the means of prosecuti~g the war they were well supplied, you know it didn't

arise. But after the war there were these frightful shortages which seemed

to go on and on endlessly.
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GILLARD: Shortages of what?

FARQUHARSON: Well of equipment, supplies~~f course the public

was on short commons in any case, both during the war and after with

rationing and so forth. But the difficulty of getting television

transmitters of course was one of them. And of course, you remember how

there were fuel shortages and so on, and any form of conspicuous consumption

do you remember ~ was ~alded=ae distinctly frowned upon. And you know

Haley was very conscious of the national interest when it came to that sort

of thing and I think he got into a habit of saving.

~ 6't I I t.hdrikHaley was rather like Gilpin's wife, he had a frugal mind.

When he was asked at a General Liaison meeting whether the development of

telelvision could not be stepped up Haley's answer as I remember it was:
11.

k Television must take its place in the national queue. Yesjbut was there
~

perhaps~unconscious bias in Haley's mind, in favour of sound radio as against

TV? Certainly his first priority after the war was to re-establish the

sound services to their fullest extent. I don't think he was very frugal

about that. 160n't know, in certain respects he may have been.

GILLARD: He was very lavish over the Third Programme.

FARQUHARSON:

~ut was his heart

Certainly. Well,it was.e_right.If-- thiHlc up to a poiHt

wholly behind the idea of restablishing television as soon

J It. "as it could po~sioay be done, as a matter oJ urgency. I remember

Lord Llewellyn,a member of the General Advisory Council/making the shortest

When he got up and spoke one single sentenceHGAC speech on record.

"The BBC is not doing enough to speed up the development of television"

then he sat down. I can't remember exactly when that was said but

you can guess about when it would have been said.

GILLARD: Yes, '46/47

FARQUHARSON: Something like that.

GILLARD: You said that every Director General was entitled to

his reorganisation, I think Haley had more than one actually, because of

course when he first came in whenever it was, '43, he made all sorts of

adjustments and changed titles and all the rest of it, but there was this

whacking reorganisation in 1947 when he introduced the Board of Management

system.

FARQUHARSON: That's true.

GILLARD: What did you think of it?
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FARQUHARSON: Well it was really logical, it was another •• it was

\
the lontrol Board or whatever it had beenjalways the BBC had had a meeting

of the top executive people whatever their designations were and this was

a committee consisting of the Director-General and the Directors. And they

met every Monday, ];eah't~ one point that interests me wAich. I caJa'~

~ because it has a bearing on this favourite subject of mine -

public relations - ~QrQ'. one ~~t the Board of Management which met at
'" ."12 o'clock in the morning used to have ~blic ~lations or some similar

equivalent heading as the first item on the agenda and they sometimes

continued this until lunch, and then went on with the whole of the rest of

the buJsiness in the afternoon. Now did Haley institute this, or did

Jacob institute it. I wasn't there so I simply can't remember. But I

think undoubtedly the Board of Management was -= good .i~ It continued

under Jacob, it continued under Greene always really much in the same form.

Although I think perhaps the idea of a Chief Assistant to the Director

General cropped up under Greene didn't it for the first time and of course

he was a member of the Board of Management.

Management consist of.•

Who would te Board of

GILLARD: The Chief Assistant occured long before Greene.

Haley created the Chief Assistant•• and •. but he was for a long time,

of course there was the DSW post and that became Chief Assistant•.

Haley created the DSW, and then that became the chief assistant at the end

of Haley's regime when Harman was brought over. But do I understand then

that you did not minute and service the Board of Management when it was

created in 19477

FARQUHARSON: At no time. Until Jacob arrived.

GILLARD: Yes •• Well now. Could we •• So that we don't forget

it I just want you to say a word about the Glossary Project.

FARQUHARSON:

had in the BBC.

Oh yes, that was one of the most enjoyable jobs I ever

And the ~ joke of it is that it was a small committee

appointed by I don't know who, I really think it must have been self~appointed)

.L. • c, , ( I can't think how it came into being. It consisted of ~yself as Chairman

with Archie Harding who was then Chief Instruetor, eo i-e ~uot hmA b~~R

dtrr'"l"ng-H:tat periQ~ i ~ 6<.l~13Me it wal!! 'eefeye the 'tla"f'". Edward Pa'1ley/ ~

J~ ~(aoB't, Edwala Pa<.lley Has heag. of the Engrn€!eflQg l1'1:fopmatiQQ gia-e-

Qf things at tfiat timeq ~d James Thornton, ~~~: '1-0f course

in the Secretariat and who happened to be a ~ . and a

rather well.known indexer. And we got together in our spare ti~e so to speak~
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(.~enever we could manage to get together, .de go L -Esga'ia8'l"1 and we made

a glossary - a dictionary.

GILLARD: A~~Qssary of what?

FARQUHARSON: Broadcasting terms, which were sound radio terms you see~

GILLARD: Such a thing was not available elsewhere?

FARQUHARSON: No. There were I believe one or two glossaries about

but they weren't much good I think. This one was rather high class, I mean

we wrangled long over the precise wording, as you can imagine, to get the

definition of the word down to its bare bones, to be absolutely accurate.

Funnily enough my finger opened the page of this little book which I've got

here and it alights on one definition which we had enormous fun over and

which I seem to remember was mentioned by some writer on the subject.
,,,

It was the definition of the term: Ether. And the definition was ~

hypEYthetical, non-materia~ medium filling all space,~xistence of which

"is postulated for ~ theoretical purposes in relation to the propagation
11 J

of electro-magnetic waves. And ~ thought it was rather like a poem ~

GILLARD: Certainly very very smart. It's interesting that

nobody talks about the ether nowadays.

FARQUHARSON: No they don't•• the ether haS exploded.

GILLARD: Did it have wide circulation?

FARQUHARSON: 1.I[eJJ it did lt was widely circulated in the BBC and I

think that although it maYfot have been of very much practical use it did

serve as a sort of standard, and if there started to be some sort of sloppy

use as there often didfYou know/in internal memoranda~and announcements ~ ~

that sort of thing the Glossary Committee would take it up and say look here

you know you are using the thing in the wrong sense. And we sent it to the

Library of Congress, I rememberland we were ~ pleased when they acknowledged

it with gratitude and sent us a copy of their index card for the catalogue.

Well: .. - TlJ.d loTS'ii rece;1TedJr.~q[ we]J, an.Q..~ tried after the warJ,I, e"l~r>!3Q~-e it

must have bee~to carryon the work so as to cover television terms, and I
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do confess, although I;never admitted it, I was really seriously in trouble

ti:JJ" ~ -.\) U.
over that because I ~d14't ~nderstand a word of what Ian Atkins who was the

Televisi~he Committee, what he was saying. So I was really not

so well fitted to act as Chairman and keep the discussion mthe right linesJ
~

~, but I ploughed on and we did Ml Bc'"fu:t lot ~work. But~when I left

the BBC it was still unfinished ati~thil!!k.9& ",as~i,/t~~ witt;
j:. J'~ >

Richard Pendlebury as Secretary for .. time,t~!-i;l:l:inll:"I3S .. 'aui;O'l814i;1]..1 J Y l~e

ne'leF eOlllflletod I'IIl af,f~1't was a ~1 OJ ~ difficult task.

Yes,and changingall the time of cou~ ~

hA~~
FARQUHARSON: ~ Changing all the time •• 0.riatwe did, lr};;}, .. t J,Ta~ don,i.}
was told by ~fowod ~ tfte~ent ~tbj~ along to the British

GILLARD:

standards Institution, who wrote ~ to say that it was extremely useful.

11o I =irope it wars.

GILLARD: Sad to think the BBC hasn't the comprehensive Glossary i
still, you did your best.

FARQUHARSON: Well I was awfully pleased because although it seemed

to me that it was very difficult to account exactly for the existence of this

committe, once we'd got the Glossary and got it printed, quite well, nicely
~

printed, and circuIated I felt able..L!ogo ,tomy boss at the timeL.;b.oj,-liilIiilJJ",;j;fl~fll't:e~~tte~il:"'r~;:,v ~ .f ~ U~ Ilh rg ~ ~ f....:.--t
lllJ)'at };;},aJTe-be:enHOFHlaa~Qrs!; and say look these chaps have toiled long and

usually out of hours to get this thing out and do you think that a bonus would

be appropriate, and he said certainly its a case where I think a bonus would

be highly appropriate. So I was ~ pleased about that.

GILLARD: Good, I hope you had one too.

Well now I want to lead you on to two enormous milestones In the BBC's

history. Namely these committees of enquiry the Beveridge one and t

subsequently the Pilkington, and these things of course cast their shadows

beofre them and •• when did the BBC begin thinking about the fact that a

committee of enquiry was bound to happen in so~e fairly early stage after

the end of the war?

FARQUHARSON: en- I tl:l:ipkj t became lr~O',;l:9: fair1S SOO1h I really can't
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And u.at wa:s--whe-nthis decision was taken;-inMarch 1948, that aBBe

Working Party should be set up to prepare~dence. feH' tfotC Qo;tqll;i,rij'

I was told this by Benji! Nic)lolsand I said well how did it come about!

73

And he said, well the DG was very concerned about getting this done in a

really distinguished way so that we could feel that the evidence was being

presented in a really water-tight and sound way. And the d~cussion began

to centre on who~we could get hold of outside the BBe to bring in for this

job, to take hold of it, and do it. And I gathered from NicfolS that the

DG himself was really proposing that we should do that if we could find

a suitable person. I think names were mentioned. And this is where I

think Benji' Nic;ols saved my bacon. He ~ brought it home to the

meeting that they had a Secretariat in existence one of the objects of which

was to prepare documentation for the BBe and wasn't this exactly what was

needed • And he won his point. I am pleased that he did, partly in a

. selfish S~It ~ way because I enjoyed being concerned in that immensely ~~~

J ~ut also because you know/quite frankly,this idea of bringing in somebody

.. I mean I remember at one point when there was some job to be done of

this kind John Betjeman's name was mentioned, and various other people like

that. The idea of bringing in somebody like that to prepare working

papers, not

real working

done.

imaginaiive, high-class, belles lettres on the subject, but a
'1/ ~

document on the BBe, V~A~sQJ~teJ~ crazy, couldn't have been

GILLARD: And you were the Head of this••

FARQUHARSON: So I was the Head of the Working Party, and I'm

ashamed to say I cannot for the life of me remember who the members of the

Working Party were, because I get muddled up when I think of Beveridge with

what happened ten years later with Pilkingto~

~ich is a bit more recent.

GILLARD: Yes, quite yes.•.

FARQUHARSON: It never was a working party in the sense that it had

meetings. There was never a meeting, it was merely established that there
fI:A._

were certain points of reference in the BBe from whom~in orma~ion should "
-h1Y ck w y JI "Wis&ught, and who would make themselves responsibl~ ~~

~a/~~ey ~ ~~~ou~m~~~,
Edwar ~t E g Oi!:!eI~ I never would have dreamt of

asking Roland WinnlorMartin Pulling or anybody like that to providrD~ note(
T R (M..I ._,.,., f>It WL E' lor

about what they could provide, of course not, because ~ lh??l~ was {

there. So he and I worked like that and he was admirable, and the same
thing applied; .ofcourse'1'].C;:inrin!~ackFrancis ~. or was it in Pilkington

~ ~(V.~v{ ~~ ~ cv~~
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that Jack Francis was a member of the Working Party I think it was.

GILLARD: Lockhead was .••

FARQUHARSON: Loc~ead, well I don't think he was named as a member

of the working party but of course, obviously he would be~natural point

of reference. It was all common-sense/Frank.

GILLARD: You co-ordinated all this?

FARQUHARSON: Well,I wrote.. I collected a lot of material from

the heads of departments, that was the regular way I always used to go about

it. Something is wanted for Beveridge and will you please supply a draft

covering your aspect of it. And they did. And then after that I perhaps ~.lJ~

~\

~as many as a dozen contributions into a single paper. Edited it and

rewrote it. That was the way it was done. And then I always used to

take it back again to the people from whom it came and said is this right?

And then they said well it is right but we'll just alter one or two things

and that's how it was produced for the Board of Management. And they had

it and look~t it,you know, and made alterations~~ ;;i;l9:inl~ Oh

certainly they did, and it went to the Board. And alterations were put

forward then.

GILLARD: And to whom did you work as a Director in those days

then?

Somebody spoke for you.•

FARQUHARSON: Oh yes of course, wait a second.

Bottomley's day by that time?

was my ~.l)~.

Had we comeinto
.5 r,... IV iIYY". ~

Bos~~ Bottomley

'"
GILLARD: And how did you get on with him?

FARQUHARSON: Excellently.

•J~~+-~to ~
I OOHlen't gt~~g him at first because

.he was so formal and so dry, and so correct, you know;I felt I was in the

presence of an Air Chief Marshall and I'd better get my hair cut. But

that was all illusory. He was the kindest man as soon as you understood

him and as soon as you got onto terms with him. You couldn't have a

better man, and of course he never interfer/ed with that sort of thing,

I mean it was my job and he left it to me. He, of course, would come

in on a consideration of it as a member of the Board of Management.

GILLARD: Well now there were a great many papers in the end,
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I'm sure, that you prepared for the Beveridge Committee, but how did it

begin, what was the..?

FARQuHARSON: Well what the Board of Management asked us to do,

was to give them a general survey of the ~adcasting Service, which was

intended as a sort of opening shot. We called it BBC 1.

And it really involved going round to everybody and asking them for a bit.

And getting it, sometimes you got something ~ good, sometimes it wasn't

so good. But anyhow, it had to be pulled together into one document.

And when it came before the Board of Management, they thought it was quite

good.

GILLARD: Even Haley?

FARQuHARSON: Yes. yes/I was ~y pleased at that. He really

began .. I think he you know •• it was rather successful from that point of

view.

GILLARD: And you submitted it then did you, to the Post Office•.

FARQUHARSON: Then it went on to the Board.• everything went before

the Board of Governors, they looked at it all, as they did with Pilkington.

Everything they looked at. And then it went to Parsons at the Post Office~~

Secretary of the Broadcasting Committee/who quite liked it.

GILLARD: Now we call it the Beveridge Committee, and indeed it

was, but he wasn't the first Chairman was he?

2. t .(

FARQUHARSON: No, that's quite true, Cyril Radcliffe was appointed
.-f {,_e_. ()L. L(M,V

and accepted, and then withdrew because he was appo~n~ed .~lord ~ Appe~
b . ~ '-'- k.~ 0- ~

It was rather a blow becau.,senot only .wastC'yril ~a<kliffe a rQal, hag,d
(rYrLL -fa. ~ t-

steely intelligence ~~ould have produced a really ~gbt document.~ ~

final report would have been something that impinged in a way that this
a....

unwieldy great Beveridge report didn't. But, also, Radcliffe was~

E(1m~e~ confirmed believer in the monopoly of the BBCJ';:~blic '§:.erviceIe. c.
~oadcasting ~ Also he had a horror of the idea of peoples' homes

being F l1iarl~b, made into a market place by any form of commercial television.

~rl::tnrt-ne~l-&....a..-s.LU:..4;--s4~. 1* would have been good from our point of view

distinctly.

in fact.

So it was rather a disappointment, it was a great disappointment

GILLARD: But however, Beveridge was his successor. What did the

BBe think of Beveridge?
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FARQUHARSON: Well they were very mixed in their views.

Mary Summerfield was saying that she thought he was a woolly pear.

And ~~ ~~~ something there. Y@~-l~ow, ~eeaYee ~he Beveridge

of the Beveridge Report on Broadcasting was rather a different figure

from the Beveridge of the famous wartime Beveridge report which largely

shaped our post-war world, didn't it? ~i8~ A considerable time had

passed.

So that it was rather a mixed view, because some people thought that it

would be very good because they had great admiration for Beveridge.

GILLARD: What about the members of the Committee was there any

view about them, did you have any view about them?

FARQUHARSON: Well no not much. Because Beveridge really was,

really, very much the Committee, and •• the others didn't really count for

an awful lot. Lady Megan was lively of course.

GILL'RD: Lady Megan Lloyd-George.

FARQUHARSON: Lady Megan Lloyd-George was lively, always.

Mary Stocks was lively always. I don't think they had a great look-in
~

when it actually came to the thing. There was Oakshott, he was A
~

Headmaster of Winchester School/wasn't he, an~ ~ame the Head of an

Oxford College. - Very quiet. ~ Steldiford subsequently became a
r ~

Governor - very quiet. Lord Elgin, who was a member of the GAC, he'~ an

old friend but he was not very articulate. Selwyn Lloyd,of course, was

the dark horse because he had ~reputation of being a coming politician,

p~ll~ an up-and-coming Conservative politician. Q{eem~1te was a KC.

And everybody I think felt quite interested in what sort of attitude he

would take. Do you want me to go on about Selwyn Lloyd?

GILLARD: We'll come to him in a minute, certainly I'm going to

ask you to tell your story of Selwyn Lloyd. Just for the moment you are

looking through the committee for us. Let's go back then to Beveridge

himself. Because he made enormous demands on you didn't he?

FARQUHARSON: Well they flowed in like anything these enquiries for

further information through Parsons always. I loved it, it was great fun.

Because Parsons was such a loveable man and such a wonderful secretary for

that committee, and we, you know, used to work together to a common end

and every time he asked for something we'd have a joke about it and get

on with it.
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GILLARD: What sort of things would Beveridge••request

from you?

FARQUHARSON: Honestly I can't really remember.

I mean•• there must have been endless papers on every kind of subject,

I'm sure controversial broadcasting and ••

GILLARD: You would write a paper than would you, in response

to the demand of Beveridge, or the Committee?

FARQUHARSON: Well just very occasionally I felt able to handle

an enquiry strictly myself, or in collaboration perhaps with a chosen

figure somewhere or other that I thought would help. But more often than

not it was really a question of editing other people's contributions.

Everybody contributed by the time the thing was finished.

GILLARD: Yes. Did you find yourself then the focal point

the fulcrum as it were of the relationship between the BBC and ·the

Beveridge Committee.

FARQUHARSON: Oh I was. Except I suppose in-so~far-as there was

any direct communication between any of our Governors or Director General

and so on, but I doubt if there was you know because I don't think that

mey would think it appropriate y~{~al~~ to start talking in that way.

So I think it really was a channel between Parsons and myself really.

Of course, after the thing had got gDing one of the later needs that arose)

~ because there was talk about the monopoly, was a paper on the BBC'S

attitude towards the idea of some form of competition in broadcasting.

And this is where Haley got down to it himself. And I must say this that

although I really as ever admired Haley's handling of the Beveridge Committee

~~feYBaly 8Q~jred~, on this particular point I didn't really.think so
q

well of what he did. He wrote a long memorandum ~ ~mpetition in...
~roadcasting; he leaned heavily on Lord Halifax's phrase about Gresham's

Law in relation to broadcasting but all I would say is that I do feel it

was too long. That's one criticism, I very seldom had anything on which

I felt I could criticise his performance, ~ d:'"--M!4:ni'r i~ vuebllQ have beea .......

M£ consulted only Barnes,I think,about it. And when it finally appeared

and was printed I did feel that it wasn't really quite as good as a shorter

paper would have been.

GILLARD: But most of the papers you put together and some of

them you actually wrote.
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FARQUHARSON: Certainly.

GILLARD: The individual members of the committee, some of those

you mentioned just now, of course they poked their noses in heremd there,

didn't they? You had to organise special little visits for them to

television, to regions and that sort of thing, or was all that done ••

~
FARQUHARSON: Yes •• no that was done. But•• I can't remeber that

t
it was done very extensively but yet it must have done. I get•• I'm afraid

at this point of my life I get muddled between Beveridge and Pilkington to

some extent, and I remember that the visits that we arranged for the

Pilkington Committee were extensive, allover the place.

GILLARD: Yes,we'll come to them in a minute.

Let me ask you then about one memory that you have vi~idly I know, of the

Beveridge, and that is Selwyn?

FARQUHARSON: Well yes, this was a most interesting one.•

GILLARD: Who of course in the end produced a minority~,

FARQUHARSON: Of course, you see, he really, he had it his own way

in the long run he got what he wanted.

by one member, himself.

With his minority report signed

~
The interesting thing about him was he maintained f unyielding silence

in the actual sessions of the hearings, until one day I got a telephone call

from him in which he said he'd like to see something of the BBC. So I said

~~ we'd be delighted. But how much time was he prepared to spend:

He said, any amount of time you like. I said, a whole day? Yes, he said,

I'll devote a whole day to it. So I said, well you've only got to name the

day and we'll arrange it. So he did, and I'd either arranged for him to

come from Eccleston Square, I took charge of him from the word go. I'm not

sure that I didn't travel myself with him, perhaps I didn't. All I do

remember was that we did have a little conversation at the outset and he

then pronounced his view that the BBC was too powerful, you know, so he

stated his position at the outset. But, he added an interesting postscript

to that, he said, there's another thing, ~~, I'm very interested yes

I suppose lots and lots of your chaps there at the BBC wear beards.

So I said, it never occurred to me, but I should guess that the in6idence
~

of beards In the BBC ~ probably about equivalent to the average incidence

of beards in the country as a whole. I remembered that D.G. Brid/son

J ~ had a beard, Val Gielgud had a beard at one time, various very
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respectable members of the Corporation wore beards at one time or another

then perhaps shaved them off, you know. So we had a joke about it a bit.

And we then proceeded to go round Broadcasting House talking to various

people, whom I had warned in advance. Including Lindsey Wellington who

was very good with Selwyn. Then we had lunch and I'm not reqlly quite

sure what arrangements I made for lunch, but we gave him lunch and then

I took him up to AP, and introduced him to people there, and he spent the

afternoon at Alexandra Palace. Then we I suppose had a drink with them

sometime after tea up there, and I took him to my club for dinner.

tmd we dinne~. After dinner I took him to Bush House, and we spent the

whole of the evening at Bush House, I think up to ten, half past ten

something like that. And it:wasn't until ~ Selwyn Lloyd had been led

into one of the studios to hear a news bulletin going out in Bulgarian

or whatever it was you see, in a small studio and there was a studio

attendant there,a young man, he had a beard. It was the first time we'd

seen a beard the whole day, and Selwyn looked triumphant. It was so funny.

But I did say to him at dinner I think, I said, well you've seen quite a lot

of the BBe what do you make of it? And he said, well I get the impression

of a very efficient organisation and I don't mind telling you that that in

my opinio~kes it all the more dangerous.
J...

Because he thought th~BBC had too much power and therefore it wouldn't have

been so bad if the~~d' been inefficient.

Curious attitude.

GILLARD: He'd made up his mind before the thing••

FARQUHARSON: Absolutely, yes.

GILLARD:
c".c....

I'm going to leave it there and y.su are going to lunch

now and we'll come back and resume afterwards.

Is it possible for you to give us any sort of picture of the enquiry the

Beveridge Enquiry in session. I mean where did they meet can you remember?

FARQuHARSON: I wish I could remember exactly where they did meet ••

Somewhere down near the Westminster area •• I don't know I get it muddled up

as I told you with Pilkington.

But anyhow its what happened inside the meeting that interests you isn't it.

What I remember about that is 1il: very decided ~ 1-- R'l931U L Y0\,l l£l'Wlw Beveridge

was enthroned, I don't know ~ow it happened but I'm quite sure I'm right.

He was up there••

GILLARD: He was elevated.
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FARQUHARSON:

about at his feet.

He was elevated. And the other people were round

GILLARD: Like a Magistrates Court?

FARQUHARSON: He absolutely loved that. And Haley was in the

middle of the row opposite, and we were clustered round him, including

Lord Simon of Wtithenshaw~

GILLARD: The Chairman.

FARQUHARSON: Yes. And we had with us of course anybody who was

particularly interested in what was going on in the afternoon.

GILLARD: Were these question and answer sessions, or would

Haley, for example, be allowed to address?

FARQUHARSON: Haley would be allowed to address. One of the most

impressive moments of the whole thing was the last session of all when

Beveridge said, perhaps Sir William Haley would like to take the opportunity

of addressing the committee at this final session. And you know it was

really, I don't say it was Haley's finest hour, but he did really speak very

movingly indeed. As I said before he wasn't afraid of being eloquent.

It was very interesting.

Normally it was question and answer.

GILLARD: And was Beveridge predominant in the thing?

FARQUHARSON: Absolutely predominant. I honestly can't remember in

my minds eye seeing any member of the committee intervening, though they

must have done. Megan, Lady Megan Lloyd George couldn't sit through all

those endless meetings without giving tongue, I'm sure she did. And Mary

Stottkstoo. But I cannot remember it.

GILLARD: Let's take this business about Beveridge's principle

preoccupations as they showed themselves during the enquiry, what do you

think they turned out to be?

FARQUHARSON: Well, Frank, of course he was interested in the monopoly

and in television but it seems to me thinking back over it that his chief

concern was the question as to not whether there should be a mOn~pOlY but

how the monopoly could be protected from abuse. How could the freedom of
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everybody be safeguarded. Thj phrase on his lilips1 think more than once

~ ~is custodi~t custodes - Who will look after the

Custodian. ~ from tb~~~re was a lot of talk about that. ~ll the
~

~ How to prevent the BBC from abusing its own power and privilege,

and from that there emerged in the end as you will remember a proposal that

there should be a public representation servic~ within the BBC to protect

the interests of the public. This was to ~ 2~t~gal part of the BBC

as far as I remember it was to be under some controller or other official

who would be ~} the top rank, and whose sole concern would be to take up

points where one might think that the public~"interest had been abused and

fight the case inside the BBC, am try and rectify the matter.

The craziest proposition really, for anybody I think who has been concerned
(

with a great public corporation and the running of it. A sort of devils

advocate of very great power and plenty of staff to document grievances,

complaints. Well of course we are all aware that people are interested in

the question as to how complaints to the BBC can be heard, and of course

we've now got the Complaints Commission, well that at any rate consists only

of three people,with one Bobby Cockburn to look after it, so that's not so

bad and it's outside the BBC anyhow. But to have such a sore, a running

sore in the body-politic as these people would have been well really its

ridiculous. And that I think really reflected his lack of understanding.

GILLARD: I've heard it said that he brought in a whole lot of

rather personal grudges and complaints during the course of the enquiry

that he was dissatisfied about the fact that he himself didn't get on the

air in some circumstances.a FARQUHARSON: Oh yes that's quite tr~_ It was really very egotistical.

That point is taken up by Asa in his ~lume~, yes. It was

Wordsworth of course, the Wordsworth Centenary celebrations, where he hadn't

been used although he felt he was a recognised world authority on Wordsworth.

He couldn't get over it. And if I may just fo~tall what I think you might

have been going on t07Frank1 I believe that he even brought Wordsworth

again, this ~ King Charles' head of his, into his interyiew with Sir

Ian Jacob. Sir Ian Jacob was there in his capacity as Controller of the

Overseas services. Well of course the Overseas Services weren't within

the terms of reference of the Beveridge committee but nevertheless Lord

Beveridge said that they were part of the BBC and he proposed to take an

interest-in it. Well that was all right, nobody objected, and the BBC

willingly agreed and SiT Ian Jacob came down to meet the Committee.

Where he was subjected to what I thought were the most provoking questions,

and it was really an example of the way in which Beveridge's private
personality which was all kindness and benevolence contrasted with his
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public attitude wmich was cantankerous. He wanted to find some chink

well I suppose that's legitimate he wanted to find some chink in the

BBC's armour. He was probing, that's part of the game of course, but

Sir Ian Jacob didn't like being probed very much, he didn't mind it but he
~

was, you know, not going to ~ down under too much provocation,and I could

see he was getting a bit hot under the collar although he did do very well

he didn't allow that to appear really, and he answered the questions that

were put to him which were always put in a negative fashion - "Don't you

think Sir Ian, that the great danger about this or that is that the BBC

should do this or that", this was the approach all the time. It went on
and on. Really rather a waste of time. I only ~9ally mention it because

it led to a good laugh in the end when we all packed up in the Chairman's

car to leave ~ for Broadcasting House, except for Sir Ian who was bound

for Bush House and travelled separately and as we were about to drive off

he put his head through the window and I think that Haley said to him, well

how do you think it went, or something you see. Jacobs comment was
~ "~,J~ very simple, Silly old man, he said, and Haley I think $li~hL~

demurred and ~d well you must admit he's got the most extraordinary brain

the way you raise a point and he refers back to the right page in such and

such a docu~ent and he's able to refer that to another reference in another

part of the evidence, it's fantastQc. ~ Silly old man~ says Ian again.

And we drove off.

But that was just a course a little digression.

GILLARD: It sounds as if this business of presenting the BBC's

case was a full time job for you, was it?• FARQuHARSON: Oh no it wasn't really. It took up a lot of time,
yes it was large, it was •• there were gaps you see. I mean at times it

was a full time job, several days you might find you were totally occupied

with this thing. But on the other hand then there'd be a pause and there

wouldn't be another meeting you see or something like that and there was

perhaps a bit of a gap in the request for documents and so forth, and then

I was free to deal with other matters.

GILLARD: Were you well supported inside the BBC?

FARQUHARSON: Admirably. I mean I don't need to tell you the sort

of •• when the BBC feels that something important is going on really the

response is fabulous. If you wanted anything there were no lengths to which

people wouldn't go. All the way through I mean the pUblications people

for example if you said look here we've got this thing and its awfully urgent

really we ought to have it printed and in the hands of the Committee.
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Well they'd go to any lengths to get it done. And so it was all the

way round.

GILLARD: And did the BBC allow its own staff to give evidence

to the committee if they wanted to.?

FARQUHARSON: Yes it did. Now I'm afraid my memory doesn't serve

me, but of course at least one member of the staff did give evidence and

who he was I don't remember but it was agreed that if a member of the staff

wished to give evidence to the committee, this is my recollection, there

was no objection to him doing so. I think so but 1 can't be absolutely

certain of that it may have been some condition that he wasn't, he was to

just give his personal opinion as such, or something like that.

GILLARD: It was a long drawn out exercise from beginning to end.

How long did the enquiry last, a year or more?

FARQUHARSON: Well it must have lasted a whole year in one sense,

I mean from start to finish it lasted a year I'm sure. How long the

sessions lasted of the hearings of evidence I think was probably less than

that I'm afraid I can't quite remember. It was a long drawn out thing.

GILLARD: And then, can you summarise the report for us?

FARQuHARSON: No I don't think I can really.

GILLARD: No, well you've mentioned one importnt thing.

FARQuHARSON: Yes of course, this was the nub wasn't it, that the

Committee with one dissension member came to the conclusion that the BBC

should continue to be the sole authority for broadcasting in the United

Kingdom. 'l'herewas and that there should be no advertising.

There was a minority report on that question of advertising and I think

Beveridge himself with Lady Megan Lloyd ueorge if I remember and perhaps

one or two other members, did think that under certain controls and safeguards

the use of advertisments for raising funds for broadcasting would not be

inappropriate. Of course the BBC from first to last, and I think I'm right

In saying from the beginning and ever since have seen the use of advertisments

in its own programmes as ultimat~ly fatal to its own public service tradition

and usefulness.

GILLARD: ~he report is one thing, but the way the Government

receives it is quite another .. How•• it was a Labour Government wasn't it
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still. And they didn't take action on it for a time.

FARQUHARSON: No that was a great trouble. I think mJself,
if one can venture a criticism of Asa Briggs monumental, authoritative work

which I find is absolutely indispensible, his 'History of Broadcasting~

I think he underplays the reality of the resistance to the idea of what was
r

in fact this pressure group as the Plnceton Professor called it, if you

remember, the pressure group, to the idea of commercial broadcasting.

I think he feels that it was all very well, of course, Lord Halifax and

Sir Cyril Radcliffe and many other good men and true hated the idea of

commercial broadcasting, but whatever they might say or do the general

movemen t of the times, the social changes ~a i. 'a'9"blla have bIought ::Qfe-,

would have broken the BBC's monopoly in any case.

But in fact of course it was a close shave, I mean if it hadn't been for

this or that the Labour Government would most certainly have endorsed the

recommendation that the BBC should remain the sole broadcasting authority.

Herbert Morrison of course was the Minister chiefly concerned with matters

of high policy connected with broadcasting, he was Lord President of the

Council if I remember rightly. It was his job and he was absolutely firm

The situation was bedevil~d by the Beveridge report which was so
k

long and wearisome and it contained all these...
public interests against a tyranical monopoly.

t:
recommended the appointment, the setting up of

on that.

points about protecting the---f2,.- ~he Committee had

National Broadcasting Councils

for Scotland, Wales and NOrthern Ireland. And the great question was how

these should be appointed. The Government was prepared to accep~~

the Labour Government would have accepted that, but there was this questions

of how they should be appointed and in the first White Paper on the subject

the idea was that they should be appointed l-- ±.t:tiHk ~s fap a~ I FeffieHleeritr

by Local Authorities. And everybody rose in revolt against this and

wouldn't have it. I say everybody. And that was put on one side.

~nd so the whole question of trying to find another some elaborate method

it was finally arrived at as to how these councils should be constituted,

who would appoint the members, and it was left ~to a sub-committee

of the General Advisory Council I think. Sir John Anderson .• or Lord

~~j r: ~r.l Dude J5PSo perhaps as he was then, became involved in it

and he took it in his stride. I remember discussing with him what help

we could give t._eScottish Director and so on, and the Welsh Director would

be willing to help him with lists of names and that sort of thing. He took

it all very much i~hiS stride and said Oh you leave it to me, I'll see it's

done in accordance with the Charter"AaBit ThIes evcfihtally eha\J:rl l1P, --

That all took time and meanwhile Bevin was ill, ceased to be Forei'gnSecretary

and swapped with Morrison. And Bevin didn't know a thing about how to deal
with this Beveridge report and there was further delay, nothing was

Und
er 

co
py

rig
ht



~I

decidedh the General Election and a Conservative Government came in...--(

~thout it having reached any conclusion on the Beveridge report.

Well of course subsequently what they had before them was a very well

done, well argued minority report by Selwyn Lloyd who was their own

colleague and ultimately, in spite of really a lot of resistance

which again I think Briggs underestimates, and a lot of debates in

Parliament including interventions by Lord Reith of course, some of them

ill judged• I well remember when Lord Reith moved a motion himself to

.• I think it arose out of the pressure group book of the.•

GILLARD: Professor Wilson.

FARQUHARSON: At which he made the most agonised appeal to the

• House of Lords, and it was really very sad and rather a tragic appearanc~

His principle target was Lord Woolton, and I think probably

knew exactly which target he should aim for~ Lord Woolton had

no doubt rightly, and ~oe~e~ rose and asked if he could take it

remark was directed at himself. And poor Reith whose face was distorted

really with misery over the whole of this situation, shouted at him,
~ ~

Let him that the cap fits wear it. Sat down again. I'm afraid he

didn't really do his cause any good that day and the whole series of debates

wound on and of course the result in the end was that there was a White Paper

in which the Government announced its intention sooner or later to introduce

an element of competition, and that was it really, although they made no

proposals at that stage. That is all thoroughly described in Asa Briggs'

History, except as I say that I don't feel that he quite took account of the
14

real possibility, likelihood in fact/that the BBC's Charter would have been~ .

renewed for a further ten years or more. Which might have made a most

interesting difference in what followed. Whatever may be said about the

movement of public opinion ultimately being against the BBC remaining as

the sole authority. One cannot tell what would have happened.

GILLARD: Of course this was a watershed in a big way in the

BBC's history because not only was there the Beveridge report'and the

Government decisions which followed it which brought in the competition,

but also this was the time when Haley decided to quit the BBC?

FARQUHARSON: That is so, yes. And in a way one didn't feel

altogether surprised. Haley had ~~~~tted himself so deeply and so

laloqoentJy re~JJYJ aml passionatel~tt: :real 09RWic+i0i'l to the cause of

the BEC's public service tole as the sole broadcasting authority that when
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it was lost it didn't really come as a surprise that he should decide

that somebody else had better get on with it.~

~--~ace the practical implications of the competition,

GILLARD: And of course in any case he was much attracted by

the post he was going to.

FARQUHARSON: I expect so.

GILLARD: Now, so can you tell us anything about the wire-pulling

the intrigue that undoubtedly went on as to the succession to Haley?

FARQUHARSON: Well I'm afraid I can't, no. I don't think I really

• know about that. Barnes.~ Haley's favourite son of course, that's clear.

Niciols told me that h(~had at some earlier stage said quite frankly to

Jacob', of course you'r~ the man who must succeed Haley when he goes~ Ie
recognised that Jacob was the chap. Which was very interesting I think

because of course Nicjols in his way was ambitious, he loved being Acting

Director General and he was very annoyed at something or other, I think it

was something to do with the length~he period or something of his holding
L,

that post, there was a struggle in the Board apparently about that, but I'm

afraid I don't know the details,of that. But can one really be surprised

that it was Jacob who was appointed with the background of the experience

that he'd had. In the War Cabinet and then in the BBC already, sitting

at the Board of Management for~ several years, having the whole thing

at his fingertips, and being the man he was, it was unthinkable to my mind

that anybody else on the scene could have competed with him.

GILLARD: So what were the differences that you felt when Jacob

came in and replaced Haley, it made a big difference to your life I think?

FARQuHARSON: Oh it changed my.• it brought the sun out.

Jacob knew as well as anybody, better than anybody probablyjwhat a Secretariat

was for. And he thought in those terms. And I thought he was awfully

good really in adopting the line that Nic~ols

the Unit - established, this is the BEC, it's

are going to have this and make it effective,

would have taken, that here was
.M.J

called a Secretariat" if we

well then the people who are

there will be the ones to do it. There was no question about it, there

wasn't any question about trying to get somebody else a bit more •• I don't

know. So•• well I'd always admired Jacob but when he became.Director

General I took to him very much.

GILLARD: And he had to conduct this battle between the growing
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commercial interests and the BBC?

FARQUHARSON: Yes, and he approached it like a military commander.

And, of course, the obvious thing that appeared at once was that he was

prepared to spend the money and to spend it where it was wanted - on

television programmes, that's where the money went. On the programmes.
tA...AN ~

The programme allowance ,/Ul:l.9jLw~ewhat was bumped up. No doubt other

things were too, but there was no doubt about it that he was absolutely

determined to put up a fight to see the BBC made a good show.

GILLARD: What did you feel about the Board of Management at

this time, were you now.•?

FARQUHARSON: Well a very short time elapsed before Jacobs said
'"to me, ~ Gome along to the Board of Management and sit in there/do our

minutes for us and the agenda~ and act as Secretary, which of course was

exactly what I wanted and liked. And I must say one thing and that was

that Jacob was unique in my experience(you see/b¬ ZZa~s~I am a sort of

Secretary person , I mean that is what I dO) and he was the only Chairman
"(

of a meeting who said, Go the minutes and circulate them, I don't want
II

to see them. And who never questioned them when they had been circulated

ever. I think that was. Well you know, I looked upon it as a bit of a

military operation too because I was absolutely determined to take those

minutes and get them circulated within the shortest possible time and the

fact that I didn't have to send them down to the DG's office, he might be

busy all day, not look at them until the evening or something or until the

next day, you know, and then the whole thing•• you know what it is with

meetings if you are going to have minutes for goodness sake lets get them

quickly so we know what they are. So that was quite a challenge.

GILLARD:
Jr

cicles.

"
Were you at the same time introduced into the Board

FARQUHARSON: No. ml...-

GILLARD: When did that come.?

FARQUHARSON: That happened in '57. I think that the promulgation

there was a promulgation which I think is mentioned in your scenario, Frank,

of '58 there was a sort of promulgation •.
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GILLARD: We'll take it presently.

Because people listening to this won't see the scenario. So we'll take

that later. I just want to ask you something else now. You were now

attending Board of Management, the Board of Management was composed of

The Chairman, that's the Director General; then you had the Director of

External - J.B. Clark.; You had the Director of Home Sound Broadcasting.

FARQUHARSON: Lindsey .• Wellington.

GILLARD: Director of Television.

FARQUHARSON: Barnes.

GILLARD: Barnes. You had the Chief Assistant to the DG

FARQUHARSON: Yes, Harman wasn't it .. already. He was the first one

GILLARD: And you had •• the DA

FARQUHARSON: ~hat was Bottomley. p ~ lev iJ~~ 1-
EkyM..~.

That's it.

GILLARD: Now what did you think of those people? How did they

work together as a team? Who was strong out of that lot, who was weak?

FARQUHARSON: I think that Jacob got the best out of them, I mean

I think that they worked jolly well under his Chairmanship which was very

crisp, and lighthearted too you know. Jakthad a good laugh now and then.

It wasn't too solemn, but it was very businesslike.

~<hPt?r).I always was fascinated watching Jacob because I remember the

Board of Management .. I sat on his right, and at some other meetings that

we had I sat on his left. And I realised that Jacob had two profiles.

This happens, and looked at from one side Jacob was the soldier, you knowe-
the general, slightly beligerent, looked at from the other side he looked

'-
like a Fellow of All Souls, which he could have been you know, because he

had a very good brain. He could have been a Don. And this was the

different sides of Jacob.

gathering ..

But well I think it was a reasonably harmonious

GILLARD: Which of the Directors did you work to now?

Harman?

FARQUHARSON: No.•

GILLARD: You worked direct to the DG then?
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Then you must have worked to Bottomley.

FARQUHARSON: I did, I worked to Bottomley, of course I did, I c~n't

think why I was hesitating. I worked to Bottomley and Bottomley understood

as one of his successors, whom we'll come to perhaps, didn'tjthat I had two

masters from that moment onwards. You know what I mean, as far as the Board

of Management was concerned I was not responsible to Bottomley, of course I

wasn' ~ I was responsible to Jacob. But on the matter of rations and

organisation and anything of that sort I was responsible to Bottomley and

that was extremely enjoyable. Miss ~s was very kind in giving me

access to Bottomley at any moment and we got on ~treffiely well.

You see it was a good committee really, that one, I think. Because

J.B. Clark was a very sensible committee chap and of course Bottomley was.

And it was Lindsey who was in charge of the Home Sound Broadcasting at that

time wasn't he, yes •.

Jacob was supporting Barnes on the television thing very very strongly indeed

and nobody questioned that)f-I-meanthE!1ewasIl't aNY questioN alwl:t"t it-:

The whole point was to build up the front•
•

GILLARD: Then a little later the Board of Management composition

changed to some extent when Hugh Greene came in and 'I'ahr; Hole came in.

What difference did this make?

FARQUHARSON: Well of course the first appointment that Hugh Greene

came to from Bush House was Director of Administration,wasn't it.

And that was a very remarkable thing because then I saw Hugh Greene as a• potential DG straight away. He did what no other Director of Administration

up to that moment, I think, had ever done and that was to institute a

DiTectorial meeting which was a very bold thing to do really, because his

kingdom consisted of such disparate members, you know, concerned with every

kind of finance and administration, personnel, secretariat, publicity, so on.

But he,nevertheless, said well we are going to have a meeting of the heads

of departments once a month. And we went to it and we were atlos] JJ t~J y-

enthralled because he gave us off the cuff without any notes or anythi~,

he gave us an account of what had happened during the previous month to

the BBC, he had a most marvellous grasp of that, I mean he looked at it

from the point of view of the outside world, the press, how things were

developing you know and this was enthralling and we all admired him very

much.

GILLARD: 1es••

FARQUHARSON: Then of course the most awful thirg happened because
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these chaps were always changing hats weren't they, and Hugh Greene became

a Director•• what was he called, News and Current Affairs, that's right.

And Jacob told me that he would be succeeded as Director of Administration

by Tahu Hole/who was the head of the News at that time. And that opened

a short, mercifully short period ,which was rather miserable to me because

I simply could not get used to it. Hole had a very special idea about
e-

administ~ing,eons ];HN !,eo!,l~,the line of responsibllity and so forth.

Basically/Hole was a ~ kindly man, a really warmhearted man, and I'm

sure he felt very warm towards me, but he was really a cold fish in action.

And I remember the very first meeting I had with him, I went across to

Egton House where his Headquarters was aae ~, joa Imo~ to introduce myself,

He asked me •• I rang him up or he rang me up. And we met, and he thenO~&~told me his philosophy, he said that in the ~ws ~e organisation ~

which he was the head, his ambition was to get to a point at which you could

take any bit of the organisation, by which he meant any person inthe organisation

any part of the organisation, and drop it on the pavement and it would ring

true. This was his expression. In-so-far as I could understand it, I

thought it was terrible, because it was so rigid. And of course as applied

to my job where I was by that time I think Secretary to the Board and I was

called the Secretary and I was Secretary to the Board of Management, and I

had the departmental responsibilities, divisional-responsibilities, I had
..,

at least three bosses, how could I ring true if he dropped me on the pavement.

And we never really got round this. And it was a source of ~istress to me,

and I think even to him possibly. We couldn't really vel, wcri work~ it.

He was quite different~ottomley.

GILLARD: You finally reached the summit of your ambitions, so

to speak, in the BBC I think in 1958, isn't that true?

FARQUHARSON: Well yes partly, in 1957 really. Because it was in

'57 that Jacob, Director General, had asked me to look after treBoard of

Governors. The situation had eased and made it possible. Movements in

his own outer office, the departure of Dorothy Singer,ta=Oe I think to look

after her home and familY,,1"ee;),]:r,opened the door and so ~~shed me in.

And from then onwards I acted as Secretary ~ the Board, and I fitted into

that very happily I think and made friends with the Governors and they

appeared to become ~ comfortable with the~ arrangement, so that was

exac tly what I had always wan ted. Then, some time in the next yea~ '58
I think it wa~~ Greene ~ decided on joining the pUblicity department

to my existing establishment so as to create a ~cretary's bivision and that

was what it was called. It was only after that had been done and we were

getting along very happily on that basis when Greene was called away to look
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after Current Affairs. And Hole was put into his place as DA. And that was

the rather short period when I was somewhat unhappy. It didn't last very long

because at the end of '59, that is to say in 1960 I supposerJacob left and

Greene became Director General. And when that happened again Greene made

adjustments, well the first thing that happened was that Tahu Hole left

the Corporation. And in his place, much to my joy, Greene appointed a

Chief Assistant in the person of Harman Grisewood to take over our

t 1.$ P.~~ :1fl.1/ h .th si: _,_~ th bLi .Secre ary ~~, toget er Wl _~ all e pu .icati ons d-eft liUl:-&urz:
Ilncluding the commercial side as well~ \lfholepubLi.cati ons outfit....
As far as I remember that was the extent of Harman Grisewood's administration~

~iie he acted as Chief Assistant to Director General~ao that I no longer

fell witbin the scope of the Director of Administration, who I suppose, then

was Arkell,wasn't he, +hat's right, following the departure of Hole.

That was how things turned out and they couldn't have turned out more

~ happily for me, and and I don't know whether this is the time to say

anything about.• Harman Grisewood's part ••

GILLARD: Yes I think it is.

FARQUHARSON: Of course he was behind us in the whole of the

Pilkington Enquiry because he became the head of the, in all but name,

of the BBC Public Relations, and it was important that there was no name.

I always thought that was one of the great secrets that he had this neutral

title of being really the Director General's right hand man, and that was

it. And he was in fact in charge of the public relations. So that when

the question of public relations came up at Board of Management or the

Board of Governors Harman Grisewood was there and when we discussed the

Pilkington progress the campaig~als/as fap ~~ I Ieffieffi~er Harman was

there. So that the Board reviewed the progress on the Pilkington front.

GILLARD: You got on well with Harman.?

FARQUHARSON: Oh yes, that's a mild way of putting it really.

It was a wonderful time for me, and I think that everybody in Harman's

sphere felt the same and it was at that time that with, I'm sure, with

Hugh Greene's approval Harman instituted this weekly public relations

group meeting, which consisted of him, ~self, The Head of Publicity,

and the Head of the Secretariat. Just to consider Public Relations

matters. This is the sort of meeting which I'd always thought of where

you got the information side of the BBC and the publicity side comparing

notes round the table. Of course Campey was really iryaway the key man

it was he who was, you know, 'fie !lEN j ul1y './ao- the BBC's publicity figure1J!f~ t-4
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i~ a ~y the official spokesman of the BBC more often than not.

And his appointment had not been achieved without some difficulty, because

when I took over the publicity department they had been really I might say

virtually leaderless for quite a time. That's rather a reflection on the

man who was running it, he wasn t really built for the job he was a news

man and he went to New York, luckily he got an appointment as the BBC's

representative in New York, from our point of view, and left that place

vacant and the question was who should we have. So of course we

advertised the job and we got all sorts of interesting candidates, but the

outstanding candidate was clearly George Campey who was acting as publicity

officer for the Television service. I'm sure they parted with him with the

greatest possible regret~~ecauoe Me was a poacher turned gamekeeper.

He'd been a very successful Radio Correspondent, what was it ••

• GILLARD: Evening Standard.

FARQUHARSON: And I felt absolutely certain that he would really be

the very man that was wanted as Head of Publicity. And Campey was not only

full of ordinary expertise in dealing with the press correspondents, giving

them facilities, helping them, but also he was a man of ideas. He thought

up this BBC Newsletter which of course came in en~ously valuable in the

Pilkington era where he printed,very well,on four pages a folder, BBC News

letter. He printed the facts about what had swum into the news as an issue

and always quoting in full any official statement of policy that had

emerged from it from the BBC, together with other bits and pieces of

informa tion which was always £''1' ight-~3do:rwell done. And this was always

circulated to Members of Parliament, every member of Parliament got a copy.

Thi~emerged from this little group. And what I liked about it was

that the man who had responsibility for arranging Press Conferences and things

of that sort, the head man really on the pUblicity side was the head of a

department and he could approach the Controllers concerned in a sort of

advisorJ capacity, advise them as to how they should deal with the press/

not ~ them, you know'lll'-Thiswas my idea of public relation~reall'l1t WIJEP

worked flftii,ght1'btlJ::ywell.

In fact you know I always used to thi~ that the apogee of this particular

period of public relations work was reached when a Member of Parliament

rose to take part in a debate about froadcasting, I think it was quite an

important debate, we knew it was coming and this man got up and under his

arm there was a copy of the BBC handbook (troppingup agaitr. You could tell

""from the colour of the cover what it was that he was grasping, and he began

a great eulogy of the BBC and he said that this was based on a study that he

had made of facts and figures of the BBC's oper/ation and in fact he said
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it was a splendid achievement, there was nothing wrong with the BBC except

its wretched public relations. And he waved the Handbook in~he ai~ which

had been sent by prearrangement to reach Members of Parliament in time for

them to look at before the debate took place. A perfect example of

public relations at work. That we thought was awfully funny.

~hat was what happened there•• Then••

GILLARD: We really come onto Pilkington actually, I think now

don't we.

Well now, so this is your second enquiry••

FARQUHARSON: Without•• before we actually leave that subject let me

interrupt you Frank, I do think one ought to say that Harman had a great gift

you know in getting alongside people who could be useful to the BBC.

~ One of his triumphs I always used to think was that he ~8~~8, got onto the

most friendly relations with Freddie Warren who was the head of the Government

Chief Whips office in Downing Street, a frightfully useful liaison that

helped us a great deal in knowing what was going to happen. And it was a

great inspiration really to have him at the head of all this public relations

work.

GILLARD: It always strikes me as a strange quality in a man like

Harman whose essentially an aesthete and an intellectual and a man of deep

cultural interests and that sort of thing, that he should in fact have been)

so very'effective in this slightly crude and rather blatant world of pUblicity

and public relations.

FARQUHARSON: That is true and I see the point exactly Frank, but the

fact is you see that he was the Chief Assistant to the Director General

that was what he was, that was his official position, Campey was the

publicity man, doing th~ rough and tumble. Harman was the head of this

informal group, that met together to discuss plans and project and to listen

to what Campey was proposing to do etc. But Harman had a great gift for

the sort of cloak and dagger side of the thing. He had his wicked side to

him"

GILLARD: (Jesuitical?)

FARQUHARSON: Well I don't know you could call it that ~1 all I l'iB9!jJ.-

but he loved really getting the low-down on things you know and pursuing

•• we had this great operation of getting an expert to pick up all the

relationships and inter-relationships of the world of commercial television
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you know, the extent to which they were covering all sort of activities

not remotely connected with broadcasting, got the whole thing put into a

dossier, Harman was in his element over this. He also immensely enjoyed
" L_ ~tlJe p..rty m..Al1€lrO N==~e the ~essure group book and he cultivated

Professor Wilson and had talks with him. That side of the thing was more

in consonance with the gifts which ~ascribed to him rightly.

I don't think he minded it. I think he really quite liked it.

Harman quite liked affairs you know, he was very hard put to it over ~

Suez time when Jacob was in Australia and Bottomley 'l/' I attppo~e-,~ ~l:ty
~J a/l acting Director General"~ handling this ,w'kele-matter. But Harman was

the~~ the political aide on all that, and I think Harman really

thoroughly enjOyed~ to do, to ring up Gaitskel;,and arrange about

the Party Political Broadcasts you know/which were highly contentious and

controversial, so that although he was a Third Programme man, he was

something else as well.

.GILLARD: Yes. So we come on to Pilkington then.

Did you .•• you already knew how to prepare for an enquiry of this kind, did

you make any changes in approaching Pilkington?

Over and above what you'd done for Beveridge.

FARQUHARSON: No/we did the same thing ani in this I did have zcany
awfully useful help in producing the first fact~volume which was essentially?

I forget what it was calle~but it was essentially again a.sort of general

survey of the ~oadcasting ~ervice; during the last ten years what had happened ~

The changes that had taken place and so forth. And that was done by James

Thornton. I think it was about the last thing he did r~ before he left

the BBC to go and look after the United Kingdom side of the Gulbenkian
J

Foundations work; he left the BBC. But he was awfully, he really did work

very hard at this documentation. He looked after the passing of the things

to the press, the checking, the reading the proofs, checking the references

and cross references and the footnotes. And he drafted this first cannon

shot. He made fairly heavy weather of it and he produced one draft which

wasn't at all good, he wrote in a rather fanciful way and I said he must

kill all that and make it a very plain unvarnished tale which he did and
l>-r

he finally did produce something which was very good as that ~ BBC One.

GILLARD: What did you think of Sir Harry?

FARQUHARSON: Well I thought he was marvellous reaLl.y, Of course

he also took an extremely prom6nant role.

GILLARD: Compare for us Sir Harry Pilkington Chairman of this
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Enquiry with Lord Beveridge, Chairman of the previous one?

FARQUHARSON: There were some similarities in that Sir Harry took

upon himself the great part of the burden of putting questions to these

witnesses, but he was not elevated on a throne, he sat on the same level

as Professor Hoggart and Joyce Grenfell and the others, and it was obvious

that the members of his committee felt no constraint at all about butting in

if they wanted to because Sir Harry is really quite an informal sort of

character. But nevertheless it was he who did remorselessly question us

about everything. And one felt that he was a very remarkable chap with

a very good intellectual grasp. The BBC witnesses at first a little took

me back because I remembered Haley, who as I've said more than once had

rather a gift for eloquence yo~ ~ee, and we had Hugh Greene and ArthurJford~

sitting together and they were the BBC for the purposes of this enquiry,

one or two other people came into it, Kenneth Adam I tnink and one or two

more, but..

GILLARD: I came in too on Local Radio••

FARQUHARSON: Localil:adio,,quite right. But you would agree that

they were on particular points and indeed I ought to have remembered that.

Frank Gillard was one of the witnesses. Now Hugh Greene of course is a

very free and easy sort of chap w~en he's talking in public, casual.
('
A~hurjfordeis in involuted, conv~luted and not always easy to follow.

And they neither of them took any kind of high ideal ~ view of the
ik'IY

situation, but I rapidly came to the conclusion that was much the best,
I.....

much the best, they were most effective, because they weren't overdoing it.

And I'm sure that with a man like Pilkington and the others this was what

was~e-lut,aJ~T wanted.

say, it was quite ••

So I don't know that I've got anything else to

GILLARD: What were the outstanding issues this time round?

FARQUHARSON Well all the ones that always crop up, I think.

I'm sure I'm missing something here, Frank, but I can't analyse the contents

of the debate exactly. It covered a very wide field which went over the

whole aspects of Broadcasting all of them and I remember thatjfor~was

very forthright on one point which was on the question of religious

broadcasting and I thought it was very salutary and very useful indeed

that he praised the opposition in their religious broadcasting work,and

.of course privately I think, I remember after it was allover Hugh Greene

and I were talking and we agreed it would have been a great advantage if
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Pilkington in his report could have found somethin~ for example~ the

Granada output of plays at the earlier stages, to praise instead of rather
h.

condeming them wholesale because they were conducting this commercial

"operation on lines which they didn't approve of. Because it might have

mitigated this cry in the newspapers of the BBC being painted whiter than

white. But of course the Pilkington report was so much more valuable a

document than the Beveridge report as so much more full of wisdom~ ~r example,

the chapter on the whole question of giving the public what it wants, which I

always understood em~ated largely from Richard Hoggart, settled that

question once and for all, you know what I mean, the whole business giving

the public what it wants, they analysed this and very thoroughly and

altogether it was a very good operation.

GILLARD: You dealt there mainly with Douglas Lawrence I imagine?• FARQUHARSON: I dealt really whoaly with Douglas Lawrence I think

of the Post Office, we got along very well, very friendly man, But he

wasn't of the calibre of his predecessor at all; Parsons ttl ~ was a bigger

man. I don't know who wrote the Pilkington repor~ it would be very

interesting to know, I don't believe that Lawrence wrote a great deal of it
')~~

I just d~ know.

GILLARD: The outcome of it was very favourable

FARQUHARSON: Well of course frightfully favourable. The second,

channel of course was the great thing, I mean that was really what it was• all about in a way and we got it. So this was due to Pilkington.

GILLARD: And colour. And local radio.

All those things.

FARQUHARSON: Quite, quite so.• admirable results.

GILLARD: Well now I know that you would like to say something

about the Governors.

FARQUHARSON: Oh yes I would, because it gives me an opportunity of

going back just a little bit to the days of Ian Jacob as Director General

because it was he who br?~t m~ into tpe Board pf Governors and I was there

for three years with him ~~~a~~~ :;~~airmanship of
.;...

Alexander Cadogan and it gives me really an opportunity of saying how very

much I admired Jacob, I think Jacob really made an enormous contribution
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to the BBC at a crucial time. He was a wonderful Director

r~. There were some points ~which he wasn'~happy
I...

when it came to curtailing the Third Programme I thought he

General if
tfl-z

as others,·
J....

made a little

bit of a mess of that because I don't think he really quite understood,

he didn't quite no the language for that little episode •• you know they

shortened the hours of the Third Programme very unpopular in certain

quarters of course naturally. But he was always straightforward.

When he spoke you could understand what he was meaning and what he said

and what he said he meant. This was the same as Bottomley 7 iLt:lQ it was
)it'

f¬ tdl7fb",cans~ I ~H~lTe! eonla l:lBaeIEltand what Hole was sa;,iBg that I resJ4Y

!~eJ t llnhapp'Y":'@l1I ~ ethel people sa, Hole Bevel I eally knew whaL he

~~~~·L~L~A~R~D~:-------------Hele.-

¥nos, o9uldn'L understand what he waa saying roally,

wbpt he wa~ getting at. Now as for the Board itself I found the fortnightly

meetings really very enjoyable, I called them the fortnightly feast of wit

and wisdom. Philip Morris,for example,who was Vice Chairman over a large

part of the time had an infinite wit, was very amusing especially in his

asJides to me, because we sat next to each other. And Arthur~orde~

had a curious way of handling meetings but really eH04!110Ua?y effective in

the sense that he carried the Board with him, he wasn't going to override
LL.

anybody. If there was, if the Board couldn't agree,then ~ postponed the

issue and brougtt it up again and then perhaps the Board did agree.

There was the famous occasion when two members of the Board were absolutelytit against a proposal that had the support of the other members and which had

the support of the DG andthe ~~hele8i= ~~ staff, two members opposed it

an~ord{c~me to the conclusion he never~counted heads, we never had a vote)

but he said ~o out of seven is too many, the whole thing was put back

for a later stage ~en one of the Governors in question had left the Board~
it came up again, one of the Governors who opposed the proposal was still

'"there and still opposed .i-t , but was alone, and Ford said to himself ane is
If

not enough. And so therefore the proposal was accepted~

This was quite a delay but it meant that the Board at any rate was unanimous

or virtu aly unanimous.

GILLARD: This was the issue of the BBC Broadcasting the odds••

FARQUHARSON: The odds. Harry Middleton had come along to demonstrate

We had a demonstration on the loud speaker inwhat he was proposing to do.

the Board room. Yes. That's true. I didn't say so myself because I

wanted to make a principle of not really speaking about the actual matters
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that were decided at the Board.

GILLARD: I only did so because one of your predecessors••

FARQUHARSON: Well yo~an .• its absurd really but•• I feel rather

sensitive about that~~. But no I was absolutely fascinated by the

Board meetings, ArthurJtordi began to be hampered by illhealth but it didn't

stop him from embarking on a great study which he had very much at heart

which was eventually realised in the form of a pamphlet called 'What Is

Broadcasting About?' Do you remember that, and this was circulated widely

amongst senior staff in the BBC. It took him pain and anguish to write

and he was good enough to ask meto help him with it and to discuss it and we

did, and it was written from a Christian Standpoint, but of course it was

addressed/perhaps even primarily,to people on the other side of the line

and it had a great deal of profound thought in it. But I think ~~eoPle

really felt that they really didn't feel much tqe1wiser when they'd read it.
UJV) (! dt"

But I always thought there was a great deal of ~ in it. That was his

farewell gift to the BBC.~~,
James Duff, was~Chairman for a short time,Vice Chairman, Vice Chancellor

of Durham University. And I had a great admiration for him. ~I~ ~
The Governors that I made friends with were Bob Lusty, and Richie MaeK*¬ .

tJ.,r.J
But I was particularly friendly with others, Gerald - Gerry -~, Cok..t-/~
Rache~ Jones the Welsh Governor who didn't talk Welsh. Lord Halsbury,

and so on they were really, Sir Edward Benthal~,Sir David Milne - very

shrewed Scottish ~vil Servant. They all had great qualiti;r~s.

And they supported Hugh Greene consistently and obviously admired him.

_~ At the same time there's no doubt that they were able to exert their

influence effectively when ~hey felt that the occasion demanded it,
zt;.LY"(b.j'V ./

~ when they were against the Director General. And that I think is
t-.

my evidence in support of the view that the Board of Governors at the BBC

d~in fact exert thcirresponsibilities, they did in my experience.

~ ~~ Briefing Sir Arthur,ffordlasa Chairman was a fascinating experience jz,

;e used the brief, ~e relied on the brief. He said he couldn't do without

the brief. But what came out in the end appeared to bear no resemblance

to the brief whatever. It would have been very difficult really to

briefJFor~in his own idiOm and,style, what you gave him had to be

transformed into his own p:~'i:::f way of putting things, and that was

really a very interesting exercise.

So I look back on my days with the Board of Governors with the greatest

satisfaction and happiness.

GILLARD: And what about your days in the BBC as a whole?
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FARQUHARSON: Again the same. I mean one had ~s"i~~y unhappy times

as everybody earning their living is bound to do, but I always felt that the

BBC :!S.~%A~Ci ting organisation, and most

And ~~ly good employer, that was my own

so I look back on it in that way.

I also look back to the time when I was with the BBC and I felt that I was

important too.

personal experience and

reasonably efficient~~er since I left the BBC I have realised that I am

totally inefficient and the secret of it is that I no longer have a BBC

secretary, or any secretary for that matter, but a BBC secretary particularly

because the senior BBC secretaries were, I think you will agree, there were

some ex~rdinarilY good leople there. I mean,I think of Mary Rush,

Peggyf~~ Marjorie t~~, Eileen Gregory my last and probably my ~

most capable secretary all round, who subsequently became secretary to the

Chairman of course. These people really played such a big part in my life

because they made me feel that I was really quite a businesslike person.

GILLARD: And you obviously feel that the present Secretariat

position which is largely the position that you established and which you

then left as your legacy to the BBC, is the correct and proper Secretariat

service that a Corporation of this kind should have.

FARQUHARSON: Well I don't know about the present set-up.

All I know about the BBC in the last 16 years since I've ~ retired has

been gleaned really from parties that I've been tofto retiring friends/and

those sort of things, and one chats a bit. But I feel myself very out of

touch.

GILLARD: Well lets take it then that the Secretariat as it was

when you

FARQUHARSON:
JI oS

I thought that the Secretar~ Division was quite useful

and that it did fulfil a valuable public relations purpose which is what

I was really chiefly interested in, in my BBC career. And I also thought

that it really was very very valuable to the Secretariat to have this link

to the Board of Governors and the Board of Management. As long as one

justified it by helping them and producing minutes for them that they found

helpful and helped them in other ways, then I think that that arrangement

also was beneficial.

GILLARD: Is it possible for the Secretariat to be too powerful?

FARQUHARSON: Oh it could be I suppose, but only if the DG didn't
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known what he was up to Surely, I think, I mean he'd have to stamp on
? jL

that wouldn't he.

GILLARD: Well I can't think of any more questions I want to

ask you.

FARQUHARSON: Well thank you,Frank .•

GILLARD: I think we've had a most illuminating .•.

FARQUHARSON: I don't think so ••

GILLARD Oh yes indeed.

FARQUHARSON: I found it most enjoyable to talk with you.

GILLARD: Well that's fine and I've certainly loved it.

So thank you very much Maurice Farquharson.
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