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IDENTIFICATION Q’\v
L

THE ORAL HISTORY OF THE BBC - 22nd October Srding in London.

Mr JRichard Francis, whose

And the contributor this morning and tg

BBC career ran from 1958 to 1286,

GILLARD: Aft Oxford, you er.. had your military service,
and then you got yo st@taste of broadcasting.
FRANCIS: es, it was while I was doing National Service, In

at Oxford 1'd done a fair amount of work with OUDS and

ularly the Experimental Theatre Group, and actually was one

stigators of the Oxford Review Group - review and cabaret being
one of the ways in which I wasted my Oxford years. So, it was fairly
natural that when I got to BAOR I should be hauled in as an
Entertainments Officer first for the Regiment, 45 Field; then for the
garrison in Dortmund; and then, after that, into working for BFN and

producing, would you believe, live light entertainment for the British



Forces Network. A hairier operation I cannot think of! On one occasion
my star turn - who happened to be my driver - was a wonderful harmonica
player. He was also a hotblooded Scot and the night before the big
concert to be live on British Forces Network, he went and got himself

arrested by the German Police for getting into a rough house in a pub
down in Lower Dortmund. Well, instead of taking the f dress
rehearsals on the day of transmission, I spent t &day
negotiating with the German Police, the Red Caps and ew yqng .else to
get his release. And er.. I recall that we were B on the air
and he hadn't arrived, and I was on the stage &;&i he show as
well as sort of producing it, and I was shu the running order when

n
I heard off stage "Left right, left ri t r¥ght, left right, left

(LAUGH)

right, left right. Party halt!" , the Red Caps had marched
him to the stage during t( pert e so that he could perform.

GILLARD: way, you had this taste for broadcasting,

so you applied 6@&11(1 you were accepted as a trainee.
FRANCI Q That's right. That was.. 1'd actually joined de

fa as ociate Producer of SATURDAY NIGHT ON THE LIGHT, produced by
John es, I joined after about 2 or 3 editions, and this was the..
to start with, 3-hour programme running on the Light Programme on
Saturday evenings. It was the first sequence programme. And it had
little sort of 3-minute clips, some of which were speech items from
people such as Stan Unwin and Gerald Hoffnung and other favourites, and

there were also... there was also strip music provided by the,. the



Northern Dance Orchestra. And I remember coming into the studio on my
very first day, which happened to be a Saturday, which was the Saturday
- 1 think it was the 8th of August - expecting to see the orchestra
sitting there and playing in 3-minute bursts between the speech, I was
rather disappointed on entering S2 in the bowels of Broadcasting House.
Nonetheless, I learnt a great deal from John.,  (Mmm) And that, of

course, was in Features Group, and it was Lawrence Gill 'W@eatures

Group in those days. I remember attending a Departmenta
by Lawrence in his flat, which was alongside Rege@t's
account of the fact it was a Test Match day a N watch it on
Television, I think from about sort of 12.30 13 and then we had a
working lunch and then there was a bit eldwision in the afternoon.
And during that meeting, which must e sort of late August/early

September, Lawrence announce y h€ would be departing to sail

around the world to gather@Wmateri8l for his Christmas Day programme.
But on the other hand, gthe whole Department was imbued by Lawrence's

spirit. It was partment of poets, ©both 1literally and

metaphorically. Bragidges' was one of them in his way. (Mmmm) Rebel

poets one migh ay. (Mmmm) And I for one was very sad to see the
S rtment go. The very fact that it sort of didn't quite

e a place¥in the natural order of events was a rather..an important

GILLARD: This seems an odd background for somebody who was to

become the BBC's guru of News & Current Affairs.



FRANCIS: Er.. yes it is in a way, It's partly because when
I was at Oxford I hadn't really resolved whether I was going to go into
the serious business of politics, or whether I was going to go into the
less serious business of the theatre. I... in fact what happened was I

got a Natural Science Scholarship to Oxford, and they put me in a white

coat and expected me to spend the afternoons in the chemistr bs, and
that proved to be rather a frustrating experience, ,an some
negotiation I managed to hang onto my Degree and chang rsevto PFE,

& mathematical

a

and during the course of that - partly because®
u

background - I became very interested in the ¢St analysis of
politics and the budding er.. science of sophol@gy WPH) under one David
Butler, for it was to him that I used do in Nuffield College
with my pathetic attempts at essa 0} en I left Oxford, feeling
somewhat beholden to my pa ,}'Qfeeling that I ought to do
something more serious that Simply gbing on the boards or directing the
theatre - a rather sort dodgy life - I settled really in a sense for

a compromise, which t BBC, whereby you could get a salary for a

traineeship, whicd entially being a traineeship in broadcasting

but with some ,,_,__ nt aspects, and in that sense it seemed to me that
I was gat in®y albeit on a compromise basis, this rather complicated
sefgof ye other words, I hadn't decided precisely what I wanted to
do an BBC was a good place to go to make that decision. (YES..)

And then, incidentally, because I had already, simultaneous with my
applying for a traineeship, been offered by John Bridges the Associate
Producership of SNOL, automatically I took that as my first attachment,
and subsequently I did a production training course and so on. In fact,

by choice I elected to go first to Light Entertainment, Radio and then



to Light Entertainment, Television, and then to Drama, Television - not
really by that stage because I had any real intention of making those my
career, but I wanted while I had the opportunity to learn about the

professional way of doing things.

GILLARD: Sure, But then by 1960 you were dged in

Television, weren't you? : Q

FRANCIS: I was. But what was 1nterest? Q that at the
l\

time Doreen Williams was running Vomens' Pro was called,

later to be called Afternoon Programmes for gheyltoo place in the early

afternoon. And she was looking for a 1 pit sort of professional

bite and, frankly, a few males arou ce, and so I opted to go to
her for my first substanti ob, er than go to be teaboy on
PANORAMA, which most trainee id. hat is why I ended-up in Threshold
House, first of all king as a Production Assistant and Studio
Director and then ector for WEDNESDAY MAGAZINE, produced by
Lorna Pegram. %

one or two programmes of my own. Notably, i

started the ger led TABLETALK where we put a lot of young, budding

politi bat ody less than an MP - you couldn't take part if you'd

alm@ady gO¥) a2 seat. And there would be 6 or 7 of them sat round an oval
table we would actually feed them lunch to sort of warm them up a
bit, and warm them to one or two current themes and then either Irskine
Childers or Andrew Gardenmer - who alternated as Chairman - and sometimes
both sat at the table because they were men of opinion as well as being

Chairmen - would take them through half a dozen issues of the day. A

bit 1like the sort of ANY QUESTIONS format whereby you‘d alternate



serious and light issues of the day. And these people would air their
views, And there were people like Geoffrey Howe and Shirley VWilliams
and Gill Knight, David Steel, who all tossed their pennies in before

they were MPs,

GILLARD: And of course this was all black and white and it
was all live and 1 suppose it was Television on a shoe-siri really,
wasn't 1it?

*

FRANCIS: It was very much so. I me \ s that with
h

the TABLETALK programme I had a secretary, _an S a mere secretary
and she had a boyfriend and spent plent ti with him, and together

we shared all +the duties of roducer, studio director,

researcher, production secre : ary of the whole caboodle. And
I think it was important, adkually,Sbecause it meant that one learnt all

the facets of the art.

GILLARD: rn good training and background experience
anyway. Did % blurt out something controversial that landed you
le? I mean it so oftens happens in these unscripted,

into T

impromplUprogrammes.

FRANCIS: Well, the better answer is no, because although they
may have said things which were controversial, a bit like Radio and you
will appreciate that experience, it was a medium in which.. or rather it
was a part of the medium in which you could actually say controversial

things and they didn't hit the fan, and broadcasting on Television at



lunchtime is rather the equivalent of broadcasting on Radio, except at

breakfast time.

GILLARD: Yes, yes, yes. Well, this led you on of course,

What was you next move, so to speak?

FRANCIS: Well, I had been angling to to make Zhe &ch
was inevitable in my mind and by now I was quite clear t%ed to
go the Current Affairs route to Lime Grove, Gmﬁe'%rove, and
Paul Fox was the Editor of PANORAMA. And I had c?h

DAY MAGAZINE, and

attention,
partly because well Lorna had a baby, I produged WED
we were really quite sharp. Ve were ike WWOMAN'S HOUR and we
could be as topical and as pertinent 4 arly with such issues as
abortion and so on which in S Qﬂs fairly daring. And in a
purely technical sense, the ar@of sh@oting TABLETALK in the round which

one... which one to some tent had mastered, because of course there

are a lot of reverse ots there, except that I used intermediate

wide angle shots se the effect. That had certainly come to

Paul's attention| ANORAMA was being badly directed in the studio at
the ti & he @nvited me - it had to be a full producer, of course I
was full oducer by then - to cross over to PANORAMA as a producer,
primari the first instance as a studio producer, But as I'd also
done quite a bit of filming for these afternoon programmes I quickly got
onto the film road and because I was technically minded and always had
been from the days when I got my Natural Science Scholarship to Oxford

and read Maths, Physics and Chemistry, I was very quickly seen to be one

of the people in Current Affairs who had a sort of technical mind as



well as a studio direction bent. And so with the onset of satellites,
satellite programmes, I was very quickly one of those producers who got
involved in that, Thus when Kennedy died, I bad not long been in
Current Affairs, but there I was producing the whole spate of programmes
over the weekend after his death, quite simply because I was a mechanic,

I was able to put all these things together and administeg .then and

understood a bit about the technology. Q

GILLARD: Mmm.  You of course were hdhdlil RAMA in the
days of the great Richard Dimbleby. Can you Q thing about
him? *

FRANCIS: Yes, I mean Ric Q of those people who had a

lasting impression upon me ap Of not on me alone. He was an
arch professional. I'm sureW@ndeedou have written to that effect, you

will appreciate that., I an he taught me a great deal. He taught me

about what not to d W as what to do. He taught me, for example,
as one of the pro@udc@rs gr... oft time the producer acted as researcher

for his items programme. In those days, each producer roughly
speaki o) item per week, and there were about 3 or 4 items a
wegk. So\@ne“had a segment of the programme, and being initially at any
rate udio producer, I would tend to produce the studio items, and

being the man in the studio, Richard would tend to introduce them, and I
very quickly learnt that you didn't present him with a full set of
words. That if you tried to give him the conversational form of words
that eventually would get out he would get very angry. So I also learnt

the technique of writing the piece and taking out all the verbs and



adjectives and let him put fthem back in., <(LAUGH) But there's a serious
point there. It is that there has to be a sort of relationship between
the researcher and the presenter in the sense that the presenter only
then utters the words which he is happy with, which he believes in and
which he knows. This, of course, was one of the keys to Richard's
credibility. He never or except with...with very great exception, when
there wasn't time, never read other peoples' stuff blindly awer@the air.

Point one, Point two, of course, he had this greaf ili to so

describe things and so address himself to things®@s some kind of

compact with.. with the public at large. H S them. And

although he did stand like a colossus over a duction and in any
studio, his attitude through the scree at®itude to the public he
was addressing was anything but do It had great conviction,

as when after the... after sis, or rather during the Cuba
Crisis, PANORAMA did one f itsy many specials, and he ended the
programme by virtually tlling the nation it could go to bed that night
and sleep safely beds, and they believed him - a crucially
important thing. aye to say, incidentally, that um... when er., in
the autumn of th everybody saw him as one of the great losses to
Briti adcagting - and no question about that - if not one of the
greatest \QosSes there has been. He was at the same time proving
some of a problem for the Editor of PANORAMA, which by now was
David Wheeler. And he felt that partly because of Richard's domination
of the programme, and indeed the other reporters, but more particularly
because as he saw 1it, Richard's lack of political acumen, he was
becoming a liability. There was certainly a certain amount of tension,

because, for example, Richard would tend not to be given the major
|



political interviews, and they would tend to go to Robin Day. ©So, there
was tension there. I mean I... I would like to think that it would
have been worked out because it would seem to me that whilst there was a
Richard Dimbleby around it would unthinkable that the BBC's flagship

should not have employed him as the presenter - such was his

credibility, But, nonetheless, the truth is that questinn&been
T, I

asked before that final autumn., Richard's last year a

mean it started in terms of trauma of course with onget of the

cancer again, and he made no great bones abuut‘ from that
Q)

point on with the staff with whom he work &

opposite, because as we all know eventually not only prepared to

eed rather +the

say that he had cancer but very keen reeny) to be saying it and

certainly the medical profession pat some of the taboos
surrounding that disease werd broken 98 by the way in which Richard
himself, and indeed having t apPly do it for him, talked about the

disease. And one of t things he asked for was that when he'd gone

that we in PANO ld"tevote a whole issue to the research into
cancer - and t n the January after his death,

...10_



ORAL HISTCRY OF THE BBC. This is the contribution by Mr Richard Francis
and it's TAPE 2 and we're talking about.... Mr Francis talking about

Richard Dimbleby.

FRANCIS: Vhen Richard's ill.... ¢

RE-START. . . *\

GILLARD: MR RICHARD FRAN Q

FRANCIS: Vhen Righbard's feancer returned, the secondaries set
in in the early part ofg 65 th was nothing in the manner, his manner
towards film crews dio crews, people to whom it wasn't already

known, which w d LT that. He was still his own benign self. He
was always so of everybody working on a programme, and they all
felt hQ much. Um. .somebody with whom he had a particular
rglationShip s Joan Marsden, the floor manager of PANORAMA in those
day it really was a marvellous relationship and she was a great
professional. Richard's ability actually to swing the programme almost
like a sort of fighter pilot, banking first one way and then another,
was legend. But of course it's very difficult to come out of a live
interview and go into another subject, if you haven't got some form of

crib sheet. On one occasion he had no such crib sheet, he was no-where

_ll_



near the script, he was standing up in the middle of the studio and had
to get from A to B but he couldn't remember what B was. So with great
presence of mind he marched in front of a world map and said, "And shall
we now cast the window on the world towards Russia or the United States
or Southern Africa...?" (LAUGH) And when he hit the mark, Joan showed a
thumb up and off we went,. I.. think one of the sort of dramatic
things for him was when he swore live on the air. m&when

the Queen went to Germany and visited Berlin in May off\' And this,

of course, was an historic day for the Monarch tn‘ S Q
da

the WVall, It had also been a terribly hec

n and go to

fendlines were

limited out of Berlin to West Germany. T d's media, not so very

numerous in those days, but nontheless ike sort of 12 or 15
Networks, all wanted their comment its and there was just not
enough circuitry to go aroun nd the super efficient Germans, it
was ZDF on that occasion, malg a ngWsense of it. And many times during

the course of the day aj(the various locations where there were cameras

to provide for live raycoverage, we lost our commentary circuits or
our production cuit or both, and it bad been a very wearing
day. And that we happened to be interleaving with a Test
Match,QandQof rse you can never predict when cricket's going to be
in@ or whether it's going to be dull, when it's going to be
dull, d so it had been a pretty ghastly day, but nonetheless we

rested on the notion that at 8.30 in the evening there would in fact be
a pull together. And we had edited a package in Berlin and Richard
would re-voice this live and out it would go and that would be the
definitive story of the Queen's day in Berlin. So we looked forward to

that and we got it all edited but when we were due to go on the air

_12..



there wasn't a single sound circuit through to London, and neither could
we even get a telephone up. So we debated as to whether to go ahead on
the clock and we decided we'd better not, and we managed to secure some
kind of circuit after about 5 minutes - that's to say 5 minutes into the
billed time for the programme to start. And so a great sigh of relief,
we said, "Right we will use this circuit as the programme sgupd at the
top of the next minute and go ahead..." And off we .di after
d

about a couple of minutes, back came a voice from Loa to ®ay, "We

don't know what you're doing there in Berlin bu® we

of it here," And we checked and he said, “Q
P

ramme sound," And

getting any
we're not

getting any picture and we're not getting an

unfortunately Robin Scott was the fello duce I was on the talkback

at the time. I said fto Richard, Ou may have thought we were
going ahead and we'd gone ah I have to tell you they're not
getting us." And Jesus.... said, "Jesus wept. Vhat the bloody
Hell are these fff-ing auts doing now?!" Now, the untold story is

that of course Lon etting it, Yes, the first two words did go

out and caused QU ir and quite a few headlines, because in those

days that wouls peen as very much de rigueur. But all one can say is
that n Comgrol was sufficiently on the ball to get it out before

t next sastrous sentence.

GILLARD: Dear oh dear.

FRANCIS: After the programme was over, Richard who would

normally be so friendly and give.. give all thanks to everybody around

the place, came storming up into the Gallery and this time he really was

_13_



black., He had taken no pleasure from this, He had taken no pleasure
from the day. He was in some pain. And we wondered how we were going
to pass the evening., When the German sound engineer, he was a very tall
man, came in, Herr Tolmeister, and he clicked his heels and bent at the
waist and said, "Herr Dimbleby, I am very honoured. I have always
wanted to work with your BBC and today my ambition is fulfilled." And

Richard collapsed into a great laugh and after that axed

evening. And then later in the year, in October, the £ope went to New

York, and we were due to cover that live. By‘h W
very difficult for Richard. And he came out toQk.
0

the Friday night, in fact it was about 6 o'

ew York time and he

1 of research material.

insisted, despite fatigue, on getting e

We took it to his room which was a2 Goncorin (PH), He ordered
Eggs Benedict, nothing mor Tt spent the evening doing his
coloured cards, such that h ut hig...all his research material for his

commentary on different @oloured cards for quick access. The following

day we had the er. eWgonference with the American Networks and the

American pool 114/ the other broadcasters. And it was very

interesting _th was his reputation, largely really stemming irom
the s t death of Kennedy and what followed that, the Kennedy
fégneral, \@#hat at this conference at which the executive producer was
givi hty commands as only the Americans can do, he would be seen to
be deferring to Richard. "Well, you reckon that'll make out, Mr
Dimbleby?" That kind of comment. This was from the American executive
producer. Later that day he went round the route. I remember there was

a great big 20 stone black driver, Ed Studley, and he made his living

out of showing people round New York and knowing.. knowing every stick

—14_



and stone. And we started off at Kennedy where the Pope would start
off, and as we came in through Queens and on round Central Park and so
on it ended up not by Studley telling Richard what was what, but by
Richard telling him. (Mmm) Later that day, we were going to have that
problem which always attain when you're live on the air in New York to
London that you would finish your day's work at about sort _of 5 or 6

o'clock New York time when London went to sleep. And I' n@icipated

this, and Richard had a penchant for Sard'g's and I said ard, by

the way I've booked a table at Sarde's. Vould ¥eu ave a nice

quiet supper there?" And he looked at me and cNa
1

that I can make that." He said, "What 1'd re ike to do is to go
ee

don't know

and see HELLO DOLLY." Now, HELLO DOLLY n quite a while but it

was still an absolute sell-out, Richard about half-past-

five saying he wanted to go And it's a great tribute to

one or two people in the N&@ York @ffice, they managed to get us house

seats, absolutely smashigyg seats - they were dead centre aisle about 6

rows back. And in t oduction they had a wonderful sort of apron
which actually ut Found the edge of the orchestra pit, so you had
the great big ng HELLO DOLLY number with the whole of the cast

coming rdibd 1M§erally within about sort of 10 feet of us. And Richard

in s element. But you know he never... never moved in the
inte he couldn't move in the interval. And afterwards we did take
up the reservation at Sardt‘: s, but he didn't eat very much, and the next
day we packed him on a plane to London, and that was the last time he

did a major OB.

GILLARD: Vhat was the status of PANORAMA in those days?

_15_



FRANCIS: It was the programme, there's no question about
that, and it's sons - the specials, the PANORAMA SPECIALS also had
immense credibility and I think it was a coincidence of a number of
factors which led to this. Partly it was the personality and the
conviction which Richard Dimbleby carried. Partly because there wasn't
very much else in the field - I mean there were no nighfly Current
Affairs programmes knocking-off the topics by the night h ended

to wait for next Monday without too much difficulty. t was a

position not particularly threatened either by ﬁ'el News, which

was very much the slave of the aeroplane and Dﬂm hd to happen
sort of 24-hours later when the film had in and developed.
And I think too it's partly editurial still suffering from
the aftermath of the Tarhuhoe whereby it was a very
narrow definition of what QAHD AMA was left on its own and
it was also under the Editc@ Paul Fox, highly reactive. 1 mean
he would change the e-up of the programme, gquite literally chuck
extra items in at on a Monday, and it was of course a magazine

ms, and they would be highly reactive. I mean

nd’ do a story about whither...Ethiopia, say, the week before
made a visit, was still a legitimate piece of Television
journalism because nobody knew much about Ethiopia - and nobody had
actually seen it on the box. Well, that, of course, was.. that
particular vein has long been worked out. But it did mean that we would
literally sit in an Editorial Conference on the Tuesday morning after a

Monday night programme, and we would scan the newspapers and look-up our

_16_



world atlases or in the case of Paul Fox his Letts diary with its world
of,...its picture of the world on the inside leaf. (LAUGH) And we would
deploy ourselves around the world, either on a Tuesday afterncon or a
Wednesday morning to ask whither questions for the following Monday.
And those of us who were out in the field were liable to be moved
around. I mean David Webster tells the tale of when he s down in
Miami chasing something or other apropos Cuba and Maryli e died

and Paul got on the 'phone and said, "Get me a piece n t®#e plane

tonight from Los Angeles...' slightly forgetting ®he bat it's a 5

hour flight from one coast to t'other. 1 was own, having

done a great deal of stuff in the run up URA, d er., Paul got on

the 'phone, or rather I got on the 'phg om ®he Mount & Enson (PH)

Hotel and told him about how it wa And he said, “Hey have you
heard the News?" 1 said, "Ye ha gather that Smithy did it this
morning." He said, "Yes, ge® 2 pie@e on the plane tonight." It's 1400
miles from Cape town tofpSalisbury! However, back to the point about

PANORAMA it did st e much on its own, You had a very reactive

Editor. It was zigle format. What went wrong? Well, partly what

went wrong was other programmes burgeoned both in number and in
their i ia cope. Also, I think a tactical error really of Current
Afgairs king, with the appointment of Jeremy Isaacs as Editor,
PANO he tended to go for single item programmes, definitive
programmes on this and that running 40/50 minutes. The problem with
that proposition is fthat more often than not it would turn out to be the
wrong topic on the day in question, Furthermore, with the advent of

BBC-2 and the opening-up o0f Kensington House and the Features

Departments, there were a whole lot of other people in BBC Television
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who were seeking to do definitive full length programmes. So it seems
to me that there were the seeds of its own destruction there plus

th...the additional competition gradually eroded its authority.

GILLARD: Tell us something about the.. the PANORAMA SPECIALS?

&jor

e although

FRARCIS: Well, because PANORAMA in itself

Current Affairs vehicle - and I say that advisedly,

TONIGHT was extremely popular in the evening newg even the
tabloid sense and led to a style of Televi r g which is
present today in the.. in the Vhicker pro and so on, which is

laced with wit and scepticism, So atfooted, firmfooted

approach is concerned, PANORAMA mo 2801y was the stable, and one
was very conscious that th had two stables in Lime Grove.
Arguably, to start with at rat there was the third stable which

was the Hu Vheldon stabldl but that drifted off into another Department,

not away from Lime G ially,

GILLARD: bmt were the two stables?
FR@ The two stables were PANORAMA and TONIGHT. And what
they! were rather different animals, and I think you can see the

effect of that in some of the sons of TONIGHT who have gone on to ., to
senior office in the BBC and are still around today. And maybe the
PANORAMA people were more flatfooted, but they were also more solid
based. And therefore PANORAMA would do such things as a devaluation

special and that sort of thing at very short notice, and it had the
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expertise and the professionalism to be able to mount them very
successfully, But equally, those of us on the programme, like all
producers of all time, wanted to do single programmes. I remember doing
one big programme on the hundred year promise, in which all the leading
civil rights leaders in the United States came together to assess the

extent to which the hundred year promise had been fulfi in the

pericd 1864/1964. Then we did another full length the
death of Kennedy, and that was a book which was based. was a
programme which was really based upon the Mark ®ane (b nd it tested
out various theories. [ remember dramatically &ad in .. in a

studio set, whether or not Oswald could
given time. And what we did for that e

to demonstrate the circumstances of #¥2za we had a...
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FRANCIS: We had a full scale model of Deliah Plaza in the
studio, about 30 foot by 20 foot, which enabled Cliff Michelgore in the
introduction to set the scene and quite literally sort of pute hing

in perspective. He looked like a great big um.. erg. Qa gheat big

Gulliver figure in a Lilliputian setting. But we®als he crackshot

from the Royal Marines to lean over the tog\of fdel of the
Depository and with electronic firing to fire-8ff unds as fast as he
could to see whether or not Oswald co ve red the shots in the
given time. And the interesting t en in those circumstances,
i.e. relatively cool circums SGE studio, the best shot in the
Royal Marines could only f{ as st as Oswald was supposed to have

fired. (Mmm) It doesnft prove anything, but it was obviously quite a

dramatic moment in @ amme .
GILLARD: 69u er,. during this period, your 10 years in

Curre air Television, I mean you were involved in a lot of

pabitical\broadcasts, were you not?

FRANCIS: Yes. I mean I think one of the interesting things
is this is that the PANORAMA team, because as 1've said rather
politically-minded, were alsoc the people who were recruited to do the
Party Political Broadcasts and the Party Election Broadcasts, and it was

no skin off the politician's nose that even the same person might be
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producing Party Politicals for the Tory Party, for Labour and for the
Liberals. I did all 3. I was treated as a professional, I was taken
into their confidence to the extent that you would bave politicians
turn-up in Lime Grove sometimes with a well-prepared script, often not
with a script, sometimes with a few illustrations, a graph or two, a

still or two, which we as Television professionals had to pu to some
W

shape or reject and recommend they should do so, Frequgnt have

to clean-up their script and so on and make it broaddasT@ble and the

right length and everything else. So there waé‘ ; £
close relationship between the professional p Qa PEC employee,
who the very next week might actually be diging” a tough Robin Day

= I,

@

eaders on and we also had in

was a very

interview in the studio for PANORAMA. in the early part of

1964, the first 3 weeks, we had the
the final one of the 3 the Pg@ime Mi Home. Now there was a great
of fussation because Sir Ale§Douglss-Home at the time had a reputation

for being rotten on Television, and one of the reascns that he was

considered to be ro because he didn't look too good. He had a
rather sort of i) mask and therefore when he came to do a live
interview, u h interview in the studio with Robin Day, the EBC

argangements, The Head of Make-Up made him up. The Head

came and 1it him and each came-up with sort of amazing

I remember the Head of Lighting decided that what he would
end-up with was a little small spotlight about 2 feet off the studio
floor sort of beamed-up at Home's face. In the event, I don't think
anything of those things mattered, It seemed to me that what mattered
was that he actually played the interview right and to use a cricketing

analogy he was able to play the fast bowling of Robin Day a damn sight
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better than some of the fiddley little interviews with which he'd become
involved and upon which his reputation as being bad on Television was
based. The faster that Robin Day bowled full length bowls straight at
Alec Douglas-Home the better the PM batted them back. And it seemed to
me that there was a lesson there because he was certainly one of those
politicians who couldn't well-adjust to the notion of a quick statement,
a door stepping interview, but in a fullblooded confrontat e that
came off extremely well. Arguably, that interview was thesta of his

resurgence and making a very close thing of it in®th election.

GILLARD: Yes. What about the BBC' &tiun programmes and
the results programmes?

FRANCIS: vell, Inv ved with them until 1964,

but I did get involved the ecaybe Brian Cowgill was the Number One

Bonnar was to have e Number Two Director, but he went sick, and

so I was dragg as//this new-found chap who seemed to know a bit
about directi d that was the start of my involvement, plus the
fact, gf @burs that I did have a very real interest in skc?pro‘;m (PH),
1@1 is of the results and the close relationship with David

Butl o I became one of the election team, and I think the important
|

Director, brought in b(l Fox who was effectively Editing, and Paul

thing about those early elections, '64 and '66 to which.. in my case,
was that it was a team and it was an ongoing team. It had to be an
ongoing team between '64 and '66 because we really had to be ready to go
with another election all the time onwards from '©4, given the.. the

small Labour majority. And what happened was this, that we had a series
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of meetings in Lime Grove at which the various commentators and
producers concerned would talk through the plans. Now this was
crucially important because it meant for one thing we got our language
sorted out and I mean, yes it was always a joke that there would be

great rows between Bob MacKensie and David Butler as to what constituted

swing, and two-party swing, an all-party swing and so on a o forth.
But the main point was that we were talking about it. ally
in dialogue, the team was formed. We had the graphics man we had
the,.. even the operations & engineering people Pher hat we were
thinking about the operation. And I say tha & on't believe

that that happens these days to anyt ik® the same extent.

in ®lection coverage over

Certainly, I think that one of the -.@
the last 15 years has been a prob f¥nguage. That what has not
happened is the dry rehea o the commentators from their

different backgrounds and s@ on t@ come to some uniform language and

approach. We even r sort of rehearsals, dry rumns, on different
scenarios, I mean, he)Tories turn out to be miles ahead; if it's
very close; 's ahead etc., etc., how will we run the
programme? _T d of... there was time in those days. Funnily
enoug ou we were all doing about 3 programmes a week we made

t kind of intellectual basis for programming, which I don't

ing like so apparent and haven't done for some time nowadays.

GILLARD: But the great election night programme, I mean was

already in a highly developed state, was it, by this time?
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FRANCIS: Yes, I mean the breakthrough had really been in ‘59
and that was down to Michael Peacock very largely, but... and '©4 which
was really Paul's occasion, Michael Peacock by then being involved more

as a sort of background, backroom guru.

GILLARD: And what about the events of the 1970 election?

FRANCIS: Well, 1970 was the first of the elegt 1& ctions

really, because although in 1966 we had in.., wed a% utilized a

thing called Divcon, which was an American in '\

i
was an electronic graphic which could be superifpo or ... blackedged,
inlaided into the screen, and we'd onl i or off-line headlines
and one or two sort of headline res { 1970, not only had the BEC

developed an Alpha Numeric a enerator, christened ANCHOR -

by you,, 1t

A.N.C.H.O.R., - but also welhad dd¥yised a system of gathering all the
results and putting thempin the computer and the computer spitting out
the answer in grap 0 ready to go on the screen within a second-

and-a-half. An

d @ priority system whereby the priority cues such
that the most fant results would be guaranteed to come through the
compuigr €irstNy It would do the arguing for us because we had pre-set
t cri ia So, really the first electronic election was 1970,
beca addition to what was actually seen on the screen by the
public, the commentators had a second monitor each on which they had
...a VDU display of the associated analysis for the results which were
coming-up etc. Um... we even went to the extent of having the running

order done graphically and electronically. And this is a very simple

device because on that kind of programme you're for ever changing the

_24-.-



running order, necessarily, and a whole lot of people need to know.
What we did was to have right at my elbow, ‘cos I edited the 1970
electiun.. & girl with a keyboard, and quite literally when I said we
would go to such and such an OB next, we'll take a spate of results
next, we'll analyse what's going on in Scotland next - all this was

written on the screen and everybody knew exactly who was {what

next, As one person put it, it was as if you could e or's

r
mind dancing around - and it was!
L 4
GILLARD: Mmm fascinating., Now, so Ah‘h .. Somewhere

amidst all this range of experience, the 24 programme fits in.
FRANCIS: Yes it does. Q a funny sort of a way I
didn't really feel the chan beca v+ in my years in PANORAMA I

gradually moved away from e sigldio, first of all by taking the
programme on OBs to so notable places. I remember we introduced the

programme from the @ ne occasion. Ve were the guest of Krupps

and we had z di hand with some of the Krupps and the Directors
and Richard and with great aplomb Richard said, "Do you know
it's 209ye toVthe day since I was here. Mind you, I was at about 15

th and fagt at the time." (LAUGHTER)

FRANCIS: Later, for instance, we went to Berlin when the Wall
was first opened. That was Christmas 1965 and Richard had just died and
on that occasion it was Michael Barrett, but that was a spectacular live
outside broadcast story from the Wall., It had a Mother Courage quality

to it. The snow was floating down gently. The Vopos and the West
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German, West Berlin Police, actually joined in singing SILENT NIGHT at
one point, which was really quite amazing. And of course we had Willy
Brandt and other politicians there commenting on it. But that was the
kind of sort of programme risk that one was prepared to take. It was a
hair raiser - anything. 1 mean we'd only fix it up at the last moment.
In fact, so much so, that on the previous Monday we'd decided that what
we wanted was some kind of Christmasy item with a bit of poldti bite

and we'd eschewed the Berlin Wall thing partly becauge ereVwas no

certainty it was going to be open on that Monday.. he following

¥onday. And we'd gone for the singing nun who @ds. . QghoO E a Belgian

and she had made a pop record and gone to the Wop@f the charts. And

that seemed to be a very good poss d there was a real
possibility that we'd get her. In think the Mother Superior
objected, but nonetheless, om an abortive trip to
Brussels, with the news alre in fhat the Berlin Wall was going to be

opened for people to refprn to the East, and so I said, "Right, well

let's switch our a to Berlin." And so David Wheeler said,

"Fine, if you ca¥ arew." And I rang round and I got a ZDF crew
from Minsk and W& fhem drive all the way from Minsk out to Berlin. We
set the, whble ng up - none of them spoke English, my German improved
byeleaps &md Bounds I'll tell you. And we had this live OB and it was
about minute item - we actually over-ran the time because it really
was an amazing scene. But those were the kind of programme risks you
took, and that of course by... one of the consequences was you got

whopping audiences. There would have been 14 or 15 million people

watching that PANORAMA that night.
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GILLARD: S0 now lead us on to 24-HOURS,

FRANCIS: Well, the transition to 24-HOURS was not all that
great, although by now I'd .. been an Assistant Editor of PANORAMA, I
was now one of the Assistant Editors of 24-HDURS and had to do my stint
as Bditor-of-the-Day. But when I wasn't being Editor-of-the- I would
tend to try and mount the programme more often tha 1 from

somewhere, Thus we did the first live broadcast from A fr Tunis.

That was a bit of a scrape because what happened ®as

a link in Sicily was got at - we always thou Q jave been the
Mafia because they hadn't been paid enough#o theless we lost the

Wator feeding

feed for about the first 20-minutes - b ot ¥t over in the end live

that terrible day. It was, first time I realised what it

from Tunis. Then, tragically, we d e gramme live from Aberfan on
O
was to be involved with soMgthing SAs cataclysmic in human terms as a
journalist, as a worki journalist. And surprising myself at the
numbness that I fe t so much numbness in terms of shock, but
standing off the\pr@Blemyand not being involved while I was there. And
I mean first o ‘d gone into the office for the editorial meeting.
Ve we Qnrdinar}r clothes and ordinary shoes. I had quite a
yOung su o and quite young shoes on, and quickly we mounted a party
to g there and we decided, because of course the M4 wasn't in
existence in those days, the best way to get the production team down
there quickly would be to charter a plane, an old DC3 from Gatwick to
Cardiff. Arrived about lunchtime. By then BBC Wales were in situ on
the ground in Aberfan. No communications with the people who were there

because all the 'phones was out. But they had sent cars and things for
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us at Cardiff Airport. We drove up to Aberfan. And it was actually
impossible to.. to feel it. And this was, as | say, the first time that
I realised that it was because one had a professional job to do that one
could be distanced from the emotions, at any rate temporarily while one
was doing it. Ve set up a series of programme feeds, not only for the
BBC but for the world, live. We had absolutely n incoming
communication. We did have a battery ocperated set so we xBBC—
1.  And short of running up the hill to the nearest ‘pAon®ox that was

working, and that was about a mile, we had no comg ~@
&

So what we settled into was a routine whereby w

a@Vance roughly

when we'd be coming up and at the end of fedd we said, "And we

shall be reporting again at such-and-s And so Presentation
knew when to return to us and we w W~1 and when they said, “And
now to Aberfan..." we startef. Bu emember, apart from the sheer
horror of the occasion and tI§ logigtic problems, the sort of peril that
live programming could ing. David Lomax, for whom I have a high

regard, particularl ng sensitive interviews, had tried to piece

together with clage

®

one abgpligely Wey witness, and key witness to the enquiry as it

sses what had happened. And he had various

people incl hers in the school, who got out of the school. But
sulgequent urned out, was a little girl. And she had lost her
frien her class and what she said was that she remembered this bang
and that's the last thing she remembered. Not slurry, bang. As it
turned out this was a crucially important piece of evidence, because

indeed....
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FRANCIS: We'd been looking around for witnesses and we found

quite a number including teachers, but also some of the chil n, And

one absolutely crucial witness, crucial to the subsequ ry@fs it
turned out, was a little girl who spoke of hearing a b hing else.
No talk of slurry or anything, and then the nexé’ remembered
was being given sweeties and wanting to give so X sWeeties in the

bag to her friends, who of course were not to give them to. Now

this story was important because, as it QentBy turned out, many of

the children it is felt died beca he impact, the shock wave

before they were so to speak owned be slurry. And off we went to
do this sequence, and David X terviewed this little child, who'd
been very self-possessed @arlier, and he had to prompt her to get this
story out and it al rribly wrong. And when he got to the point

of saying, "And ned then?" And expecting that she would say,

"I just hearg t ng..." she broke down and cried for her friends
live onQtheQair,Wand there was very serious repercussions in the sense
tha ople@said, “How callous can you be...?" and so on and so forth.
And al ot of people said, "Vell you shouldn't do that sort of thing
live." WVell, the fact is there was no possible means of recording there

but it was an object lesson. You've got to be extremely careful with

children,

GILLARD: Yeah.



FRANCIS: But I remember what happened was this that we went
on literally feeding - that horrible American word - but gquite right in
the circumstances, all-comers, because all the American Networks and
others wanted material, and so it was we weren't really through until
midnight, and we had obviously been tramping over the site and we'd been

to the Chapel - that awful place where all the bodies were 1 out for

identification. And we'd had it.. I mean literally we y up
to our knees and out suits and our shoes were ruined, & ‘d had 'it!'
up to here, up to.. up to the throat. Fnrtunat J Bpgements had
been made for us all to have rooms in the St Nel ;\un Club Hotel,

between Newport and Cardiff and they had v k¥ndly said, "Look, we'll
lay on a cold supper and it doesn't t hour you come in
there'll be suppers laid out." I Wi t there about 1 o'clock in
the morning, which was by e:gurs of Saturday, and we were
stinking and filthy, and gr ally jwe were breaking down and realising
that but for the grace God it could have been our children there.
And the very fact t d been numbed and anaesthetized earlier made
this.. this momezd of thawing out the worse, And we were really

in quite so I remember simply being tensed at that point and I

hadn' tQEo of oken down to tears. But as we tried to get into the

Ho in o@r Tilthy condition, out were coming a whole lot of what in
these would be called 'Hooray Henry's' in their dinner jackets.
GILLARD: Yes.

FRANCIS: Having had +their.. had their dinner dance that

night. And they started to throw some adverse comments towards us and
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the crew and so on and so forth, and I remember letting fly - I mean
verbally, I was so deeply offended that there could actually be people

within a few miles of this scene who'd spent the evening jollying along

in their dinner jackets. It seemed to me one of the greatest
obscenities.
GILLARD: You did of course.,.. you covered an,en number

of stories overseas, didn't you?
*

FRANCIS: Yes, I suppose the Africa \0 f mine. 1
did Sputhern Africa a large number of times, regember we., we did a
run of programmes., Ve tended to go o rs apd keep sending stuff
back. I did a number of progra time of U.. UDI, In fact
we'd been in Zambia. We'd d a mme about one year of Zambia's
Independence. We had filmed@Kennetl Kaunda talking about the future of
his country whilst driv a tractor. That was the era when you never

did an interview in takic position or a normal position and if you

could possibly m3 Prgsident or a Prime Minister drive a tractor and

be interviewed the future of his country you did so. Cameraman
the @ractor wing I recall. We'd done all that and then we

0 Salisbury to cover Wilson's trip to Salisbury and er.. that

very distinctly because on the Saturday when he left he was
fairly confident that he had managed to achieve a modus vivendi with Ian
Smith, but more important he had talked to various businesmen, farmers,
planters etc,, who he called 'the natural opposition' because they were
all against the notion of UDI and they were worried. They were moderate

in their political views and they had their businesses and their farms



to worry about. But he had great confidence that there was indeed a
natural opposition to Smithie. And he said in a memorable phrase which
we filmed on his Comet as we flew in from Salisbury to er.. Victoria
Falls. He said, "“There will be no UDI in the foreseeable future."
Well, that was Saturday lunchtime and Smithie declared UDI the following
Thursdsay, Er.. we got off at Niagra Falls incidentally and_ went about
our business, and he flew on back over the Bush, I.... _.th e of

those little tiffs with Number 10 which sort of have ajlw talen place

through the years. As well as interviewing Vilso® up 3 First Class

Section of the plame we thought we had better t. ad%ev sadts of Number

10 at work, 'cos he had sort of quite a lot_of Qhe Wumber 10 staff doing

their routine office work in the back the Wplane, and there were

secretaries typing and so on and so d so we filmed and we tock
an over shoulder shot of on St garies who was hard at work over
the African Bush, typing ouffythe bySiness of the State and what she was
typing was 'Harold and@Mary thank you for your kind invitation...'

(LAUGH? and there.. @ s a terrible fuss because that was deemed to

be unacceptable.

Oh I bet, yes.

However, when.. when Smithie declared UDI the

following Thursday we were already down in South Africa filming a story
about the South African Press and the extent to which that personified a
reasonably pluralistic approach to South Africa - something which of
course is still true in ... to some extent today. And Paul Fox demanded

that we get back up to Salisbury to do the story of UDI. Vell, we did.
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We didn't quite get it out on a plane that night because it took some
time fto fly up from Cape Town to Johannesburg and thence to Salisbury.
When we got there we found that the natural opposition, of which Harold
Vilson had been speaking one week earlier, had evaporated, because to
use an analogy once Smithie cast off the boat all the farmers and all
the planters and all the other people who might have osed him

politically were in the same boat with him, rowing with hi
GILLARD: Yeah. L4

N

FRARCIS: And that was the story aQwayenf,, of UDI. Um.. I

of course went back to Rhodesia during riod of UDI and during the

period when Ronnie Robson was the c nt in Salisbury, and having
a very rough time because al Rhodesian authorities put the
pressure on the European\@journaists and not least the British
Journalists and the BBC.@ And one of the ways they did it, they required
all expenses, inclu circuits and telexs to be paid for in cash
on the nail,

egthey wouldn't take circuit bookings and they

wouldn't pass But not only that, the cash had to be either the

th B al to speak Rhodesian currency, or any other currency but
St@rling. ) SO anybody who went into Rhodesia was under some obligation
to t feed Ronnie with a basket of currencies. And I did one of
those runs and it was a bit hairy because it was obviously illegal.
What happened was this that I took delivery of I think it was 14 hundred
pounds, which in those days was quite a lot of money from a Bank in
Johannesburg, It was all set-up by the BBC in London. In 10

currencies, Yens and Swiss Francs and things. And having thought about
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how to do this and not of course being in a position to tell Ronnie what
I was doing, I made arrangements to fly up on the last plane of the
night from Johannesburg - in fact it was the BA London flight. And it
was going Jobannesburg/Salisbury/Nairobi/London. And I had this money
which I put in a bag and I put in the hold, or rather I got a porter to

put in the hold, a big black porter, together with my oth baggage.

And I checked it all in falsely. I got my baggage checked obi.
So the consequence... or rather I got that bag checke n Nairobi, I
beg your pardon. This was all worked out. I'm ngt it was the

best way to do it I'm saying... telling you

&&se . And what
ry“lo and behold I was

rt of itching to get

happened was this that when we arrived at
one bag short. Meantime the London pid
away. Meantime the Immigration BRE Rd checked all the baggage
through and so on and so for so they 2d gradually filtered off, save
about one man who reluctantl¥hstayefl back for this shemcmle while they

searched the plane to sgdif there was one bag falsely labelled. And 1o

and behold there w with my name on it falsely labelled for
Nairobi and wit of relief they found it, threw it at me and
said, "Go ongd s0 damn silly next time..." or whatever, and off
I went: typical of Ronnie Robson that he could hardly contain his
gley as th¥e great bag of money was delivered.

GILLARD: Yes. Um..

FRANCIS: Yes 1 mean the Africa run was not the only run I did

but I think in many ways some of the more memorable stories - 1 remember

doing Schweitzer at the age of 90 with Michael Barrett, and all this,..

...34_



is filming in another age really because we did it extremely quickly but
we got some absolutely marvellous and telling film. Of course, he was
to die later that year before he reached his 9lst birthday and the film
that we had shot and shown on PANORAMA on his 90th birthday quickly
became the substance of the obit. But I think of all the people I met

in that period - Adenauer and Schweitzer were the two pers who had
0&9

the greatest impact upon me in terms of their personality tzer

was quite remarkable because not only did he have a mesmgr rsonality

but.. which one felt one to one, but he had thisﬂ:\

all the people around him, and of course in ny
forestalled progress. But the fact is that guan le were also healed
0

by Schweitzer by dint of faith, no ques ut What. But he ran that

hospital with immense autocracy. a e had this.. this strange
parade in the morning, where he ives of those who were in the
hospital who were meant to me al and not merely look after their

er,, loved ones who were @ick, but also to work to pay in kind for their

upkeeg. were quite paraded, rather like sort of Ragtag and

Bobtail Home Guaty ont of Schweitzer's hut at & o'clock in the

morning or wha hour, and detailed off to go and work in the

plantaj@orS\and on and so forth under the supervision of these rather
auggere pl@b-Nelmeted Swiss Sisters. And that was the way he ran it,
But h t again you see Schweitzer had a.. a strange um,, and in a

sense advanced notion of public relations. Not only did he managed to
capture great quantities of money from all sorts of philanthropic
institutions and philanthropic minded people but he understood entirely
about films and.. and PR. And when, for example, we took the final

shot, we designed it perhaps with some idea that one day in .. it would
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be part of an obit, the final shot was to be us casting off with the
camera across the great Ogui River with Schweitzer waving his pith-
helmet, standing on the bank. Wp;ll we did it to start with and there
was no point in doing it in one of the dugout canooes which were paddled
by lepers far too slow, so it had to be in one of the doctor's motor

boats. WVrongly, the first time round, we did it rather slowly thinking

it was better to keep the camera fairly stable and not roc O  much,
so we went off at a steady pace and the shot took far tgo Wgng ahd there

was no dramatic effect. But to our horror, of colr tzer having
waved turned upon his heel and staggered back N llage, aged
: *

GILLARD: Yes. OQ

FRANCIS: When we \gealis that the shot really was no good
and the cameraman, Eric, Eric Dershmeed, who was a splendid cameraman,
knew exactly that i going to work. Ve said, "Well for goodness
sake can we posSikb Schweitzer back again?" And so arrangements
were made an y bhe turned upon his heel came down and did a
retak

GILL Mmm even at 90 - did you get caught up in Vietnam?
FRANCIS: Yes, I got caught up in Vietnam, and that's quite

literally what happened. By now I was Head of Special Projects, having
incidentally been promoted because I left the Corporation to bid for one
rvie

of the Ser contracts. Michael Peacock and myself were the only two
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who were forced to leave because we were the only two BBC people who
elected to go and present our consortia's cases in front of the IBA in
Brompton Road and that was the criterion whereby you had to leave if.,
You could have your name on the piece of paper but if you turnmed up in

front of the IBA it was decided you had to leave. So off we went.

GILLARD: You didn't get it. \
FRANCIS: No, I got promotion instead, ®a se Aubrey
Singer did because he was subsequently askedﬂ roller of

Programmes for Yorkshire for the winning consort@®um @nd he was kept on

oy

2Qp&]or special on Vietnam in

board by dint of promotion, It's an o us Eystem. (LAUGH) But

anyway, [ digress., I was going to mof
the early part of 1968. Be a the Americans had been
making some fairly bullish Woises Mabout winning it and there was
certainly some scepticism@as to whether they could win it and anyway
there was certainly s ticism as to what it was they were winning
because the..

ngyquestion about it, but the Saigon regime, Chu

en Kee (PH) Bty rocky. So we thought that rather than just

these N which.....

END TAPE 4
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IDENTIFICATION

THE ORAL HISTORY OF THE BBC - Mr Richard Francis and this is now TAPE 5
GILLARD: And you said you arrived just as TET (PH§gad broke
about your ears in Vietnam.

ted by the

FRANCIS; Er yes, in fact, of course.‘ &z
ed e

time I flew in because the way in which I had Special was to

go first of all to the US and talk to vari PROPLE in Washington, try

and line-up their views and possibly 1 the contributions. And

then move out Vestward to Vietnam. WET broke while I was in the
States and so but for a ni in i, I went straight on out to

Saigon. And found there wh everygpody found there which was the most

amazing er... it had th st amazing impact. I mean the Americans had

got it all wrong. d literally assessed the situation on the
ground, falsely a and in many ways exaggerating the peace
pacification ere suffering from a major case of self-delusion,

tar@circles. For example, quite a long way into my stay

& there for about 2 months from the early part of January to

the middle of March, on my birthday, the 10th of March, I
went with er.. Barry Zorvin (PH) who was the chief of JUSPAO - the Joint
US Public Affairs Office - and he took us on a trip of the Delta,
through various places like Kandho (PH) which was the headquarters of
the er.. of 4 Division, Porcore (PH) I beg your pardon. And er.. he

said, "Look I'd like to run you round the Delta because you boys are all
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saying that we haven't got a grip of it here and [ want to show you that
this place is fully pacified." Well, the first place we flew to in his
plane, I think it was an Otter, or something like that - it was a
Canadian plane with about 7 seats and a pilot you could talk to up the
front - was the province capital of the province immediately adjacent to
Cambodia on the coast. And this had for a long while been blue on
Admiral Comber's map in Saigon, which meant that it was p d, And

when we got to the province capital we noticed tha e lot was

actually circling the main street of the townéand airstrip,

which was a couple of kilometers, two clicks, th? e shouted up

to him, “"VWhat's going on?" And he said, "I to make it on the

main street because Charlie's got the all the town's people
are all over the main street.” s about sort of @ or 10

o'clock in the morning. Th fie¥ province! Well, good God,

when we got on the ground w@were m@t by the Peace Corps Chief in a jeep
with a Chinese AK47 acr his lap, who said, “"Jump in let's go this is
Indian country." A nt straight down the main street, turned left

in through a dbags, as if we were getting away from the

Indians, get® to the fort, and that was the Peace Corps

Headquarters the province capital of a province which back in
gon, erefore Washington, they thought they'd pacified.

GILLARD: Mmm dear.

FRANCIS: Likewise, we went down to Kandtow and we saw there

what had happened at the University. Now, of course, we'd got the story

wrong because unless as journalists we had visited it we wouldn't have
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seen what had happened. What happened was this that shortly after the
start of TET, because TET sort of rumbled on and there were
manifestations for quite a while. The new University there which had
been set-up with American money as part o:f.'.the pacification programme, a
marvellous University, wonderful facilities, libraries, books etc., had
been flattened, and it had been flattened by the United States Air Force

and South Vietnamese Army Artillery. What had happene t that

across the open campus towards the buildings and ook epgpmous number

of casulaties when the Viet Kong opened fire. hey went to ground
and called for Air and called for Artill n ter a while they got
it at right angles to the line of It was successful to the
extent, if you can call it su st flattened the University. It
also, as I recall, was respo@r about 300 civilian deaths in the

immediate area and over 1000 people going homeless, or over a 1000

families being made . (Mmm) VWhen the dust had settled and the
ARVEN Unit movedQf they discovered 7 Viet Kong bodies in the

ar
rubble of the % Bity. Well, I mean what kind of a War were you

winningy t wa You were certainly losing the war of minds. Now, the
quastion n"was how did we translate this into programme terms?
GILLARD: Yes,

FRANCIS: And I had to send back word that given that it was a

fluid situation, an ongoing situation, it was still unstable and the

situation in the Delta was different from the one around Saigon. There
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were still er,.. there were still nightly artillery and mortar attacks
on Tansenoot (PH) Airport, the main Airport, and we used to go the roof
of the Caravel Hotel at cocktail hour to watch the show, quite literally
to watch the.,. the artillery and the mortars coming in., Not only at
Tansenoot Airport, but also going for the ships on the river. There was
no question of trying to sort of freeze the situation and d massive

Special. The point was how could we best infuse our reac verage

not actvally the subject of the daily news briefidgs USFAQ at 5

o*clock every afternoon in Saigon. So, I stajed oughly co-
ordinate the activities of 3 or 4 reporters_at y@®ne time. There was
a certain amount of co-operation and Current Affairs

because for the reasons stated you

ot

between what would be seen a ogrammatic and significant and

what was just an hard news m. s0 it was a loose form of co-

ordination and I had tgp conclude, as I did.. and I did a situation

there, a major repo I see is dated the 13th of March before I

left Saigon, and nty that to er..,. to David Attenborough who was

Director of Prag , in which amongst other things 1 said I didn't
think ghafitheN\gituation there being so fluid, nor the propensity of
pegple toNEo forward which had suddenly diminished with the onset of
TET r a Special. But I did actually do a full appraisal of the
situation and it was quite interesting that a number of the observations

that I made which were by no means exclusively mine, anybody there on

the ground would make them, came to pass a few years later.
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GILLARD: Mmm, You of course during this period, you actually

were resident in the United States on the BBC's behalf for a period?

FRANCIS: WVell, 1 was. I mean I got home in time to have
Easter with the family up in the Welsh Hills and then I got involved in
the build-up to the American election year, the conventio and the
election itself. And of course the '68 election was a_fa tic

one, both in terms of the cleose run thing in the aut d so the

convention, there was a lot of trouble there, A& e wWas...was
actually.. did involve the media. Because gne \&f e things which the

Democratic convention to ma el t about the Vietnam War and

conventions themselves, because notably in Ch# g Democratic
&ro

Mayor Daily and his people resented e dia caverage of the

use the occasion of the

Yippies and other demonstrators wh

other social problems, such Civil§Rights problems, And it was really
quite extraordinary becay®e the.. what happened was that by dint of the

way in which the er rities, the Police, the National Guard who

were called in ajN t garticularly the way in which Daily was running

the city, it_a ed the problem out of all proportion. Thus, for
exampl t weekend before the convention started, we were
scggtchingQaround for those sort of pre-convention stories, some of the
deleg .. delegations were already in town, the platform committee
was sitting etc., and we were almost scouting around to find these
demonstrators who had threatened to come to Chicago, and they were in
fact spread around the parks, all around yﬁe northern part of the city

and so on but not in any way concerted. Daily gave the order for them

all to be corralled in Grant Park which was a downtown park immediately
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opposite the main convention hotel where... which was literally .. I
think it was McGovern headquarters, I might be wrong about that. But
anyway it doesn't matter, it was the main convention headquarters hotel,
the Hilton. That had one advantage, we could literally look out of the
windows and take top shots of the demos because what happened then was
that the whole of Grant Park was ringed about Z and 3 deep by Eolice and

National Guard and e., 1if ever you had a.. a disorgan &of

demonstrators suddenly as a concerted demonstration, tha an example

of it. And it was entirely at the hand of Daily®and % harities.

Then, of course, we ran into trouble trying t Ai i pcause the
Police cordons tended to try and keep the Units\WutNp So we got to all
sorts of devices like driving around with as the tops of trucks,

and at night driving around with cg lights on the tops of

trucks., And what you would if"a journalistic truck was

making the circuit round th which was Grant Park, while the
cameras were turning ov and The 1lights were on there would be

demonstration, then nit would go round the back of the block,

which took quite ong/ time because there were various sort of

obstructions 1ik e in the way, all the demonstrators sort of lie
down, t k their sleeping bags and their love-in and what have
yougand noWbe¥re-activated until the cameras and the lights came back.
(LAUG t the main point of course was that it was actually a
multilateral operation with a European operations group and I was
running the operations group. I did 12 in all, mainly the American
elections and the American Space Programme. Such were the enormous

costs of the satellites, which for the first time were available, the

geo-stationary satellites were available to cover the American elections
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?,Av-d'—
in '68, that we had the ability to cover them, the proceedings gabble to

gabble, hour after hour, feeding, if you like, the raw material back to
Europe and the broadcasting organisations in Europe for them to sort out
what they wanted - live, recorded, packaged or what have you, The
inhibiting factor, of course, was money. Because the satellites were
costing in those days something of the order of £300 a min for a
colour satellite and you need to do an awful lot of shari t ng

those costs down, and the way in which we handled it, adth h fact

!

we did show the conventions virtually gabble € thereby

incidentally absolutely minimising the video tape @bstsWen aife, showing
across Europe. Ve also organised a set Qgf quential unilaterals
whereby each organisations in turn wou e tBeir commentators in
front of a camera or have the ability u film of their own making
and editing as unilateral con ut or the base network then to

knit together the multilatera ictu of actuality and the individual
unilateral contributions @rom their correspondents, It was still

extremely expensive t +QiMmm) The same thing attained in 1972 in

the sense that it sgpble to run the conventions at full length but

money and other had intervened by then. First of all it wasn't
as an ingerdgtin convention and election year, by and large. '68 had
beenga ver 108e run thing and of course when it came to the election
itself t for hours relaying the NBC election programme to Europe,
awaiting the.. the final claim of victory, or rather for the Humphrey
concession. That didn't come until about ten to one, New York time,
about ten to six, London time, on the following day following the

election, the Wednesday, so we'd been on the air for some 18 hours.

Typical, however, of the BBC that whilst I had all the other European
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organisations in for... 'cos they kept opting out and saving money, for
what was anticipated to be the Press Conference by Humphrey at which he
would concede, and as he did,. he did, he broke down and it was quite
sad, very sad really - he was a good man. Er.. everybody got it except
for the BBC, my own organisation, and given that I was running the team

all

a lot of BBC people were putting their effort into the EBU t +  VWhat
happened was this, it came through during the News and e &

the other hours of the day the thing was being bandled aSja 1ive OB,

while the early evening News was on that was % t @
C

showing. And 1 got through personally to th

fetwork was
d to them,

“"Look, what is about to happen is.. is t d@nou®ment of the whole

story." "“Can't talk to you now, we're e r," said a voice in

London. And then a few minutes lat back, "Now what did you

want, New York?" I said, "Veld you' t missed the story." (LAUGH)

GILLARD: Sha wasn't 1it, yes., You bhandled some of the

Apolio missions too, @; ou?
FRANCIS: 61 indeed and what happened there was partly while

we wereQou her® mounting the conventions in '68, we started to build
up cover@ge for Apollo 7. After the fire on what was known as Apollo
1, the d been a pause, but NASA had announced that they would be

ready to go ahead with Apollo 7, which was actuvally an earth orbit
mission, but using a Saturn 1-B rocket in the Apollo spacecraft, in the
autumn of '68. And it was quite convenient actually because a lot of
the people who were working on the US conventions were on the ground and

working with the American Networks, and we started to think through our
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Apollo coverage, again on the half..., ©behalf of EBU, But a new
dimension entered now and that was that whereas the American elections
were only really of interest, really big interest, toc those nations who
either spoke English or understood i%, thus the Scandinavians and the
Dutch, because incidentally this long, long coverage of the conventions
proved toc be highly programmatic. I mean.. very fascinating, tp people
in this country - whether or not the Democrats had a platf his,

or the Republicans had a platform for that, had be very

played at

on and soO

forth, Come Apollo, you were onto a different@th altogether. The

whole world could understand what man gg Moon was going to be
about, and suddenly the Buropean Bro nion, who were well ahead
of the game, found itself 1 P whereby it was going to be
planning multilateral coverag@ not ly for Europe but also for all the

other countries of the wo@ld.
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And we're now on TAPE 6

GILLARD: I wanted to ask you before we leave this altogether,
how did the BBC .. the BBC come to be in command of this operation for

the whole of Europe, for all.. for so many countries? Why was it our

job to do 1t? &

FRARCIS: Well, In think the first reason is

professionalism to handle it, and whereas some g = 7
the Italian notion of journalism, the French n s] alism is not

quite ours. I mean at the time Italy use eckon that News didn't

happen on Television till Jlunchtime th weren't on the air

until then. Then I think the Engid a

uage was a factor, and the
fact that the.. what precededfthe big lo programmes was actually the
US elections, and for reasonsGghat gfe I think.. are fairly obvious, the
US elections and exten coverage of them were altogether more in..

interesting to tho eak or understand English. That gave us

another reason ed a lot of coverage and for financial reasons
e costs, So the motivation actually to... to drive
ring EBU operation was clearly with us. Then when it
ca to Ap@llo we.. the reason why the BBC leading the EBU team then
found 1f leading the coverage for the rest of the world was quite
simply because the other Broadcasting Unions and those countries who
were really not members of well-concerted unions, such as the South
American countries, woke-up to the fact that they were going to want to

have coverage of this great event, and here was an international

operation already in being. For instance, there were not,,. there were
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not enough circuits for everyone %o do their thing. Coming out of the
Cape, Cape Kennedy up to New York, there were only 4 longline video
circuits, vision circuits, available. The 3 networks had one each and
the US pool had the fourth one. Well, in the event we were able to
persuade them that that should actually become international pool, and
as we were operating the international operation it would be the

International Pool Line. Vhen they needed it for their %nses.

and there were times when they did, not of course ng e major

moments of the mission, then they used it as €& UH Line, it was

certainly a backup line for the American Hetwuﬂ( chgfway in which

they handled the backup was pragmatic. Th prepared for it to
t

e
be handed over to any one Network if etwopk lost its feed. What
they asked for was a guaranteed c P this fourth line. Well,
it wasn't too difficult, thg I y there were a hell of a lot of
meetings to sort out the prfpritied) and so on and so forth, to establish
what a clean feed shou contain - which was designed to provide basic
caoverage for any br aSker in the world, and which was also available

up if any of the American Networks lost their

was the reasoning whereby the BBEC-led EBU operation

got vildyed th the world, and became in the event the sort of

ternat¥una¥ pool alongside the three American Networks. Certainly
tha way NASA saw it and... just to give you an example, on the
eve of Apollo 11, the top brass in NASA had a dinner at the Coco Beach
Country CLub which is about 15 miles south of the launch pad at Cape
Kennedy. And they had about um... 40 people there, 5 tables of 8, and
it was half NASA bigwigs and it was half media bigwigs. And I

represented the Europeans as the sort of European media bigwig, I was
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kﬁmﬁ*" quﬂlum—-

very lucky, actually, I sat next to Za von Browne (PH) and he was
looking bronzed and tanned and fit and I said, "You seem to have come
through these last traumatic weeks pretty well." And he said, "Vhy not?
I have been scubadiving.” I said, “You've been scubadiving??? And
yme baby's about to go and make history tomorrow!® He said,
“Tomorrow is a matter of routine."™ And he then expounded w. I think
is one of the fundamental lessons about NASA in the da tl&Dllo
Mission. he said, "Look, we have the best spacecraft i@ t8& world. Ve
have the best engineers in the world. Ve know tﬁg e gle part -
one and a half million parts of that space &\ en properly
checked out by these experts,* He said, "B rison, when you get on
,%iib

pa f@taining 1it, Tomorrow is a

your average 707 and you fly off in the difection of Europe, you

have no idea of which diego has bg

matter of routine."

GILLARD: Mmm @2t actually went smoothly.

FRANCIS: of course went smoothly.

GILLAR Yes.

FRANCI But back to the.. to the operation. There were

tensions because there was the BBC um.. always having to watch the
tensions within the other Europeans that we were heading things up and
driving them on, partly, as I say, because of our somewhat more advanced
editorial sense, matched by the.. Germans and the Scandinavians, but not

always sort of to the liking of the Latins who take a rather more laid
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back view of journalism. But also, I mean resented by the Americans,
because there we were showing the world their big show. That was, I
have to say, offset by a certain sense of relief that there were a few
foreigners around capable of co-ordinating all these divers activities,
so that they got off the back of the Americans who had quite enough
problems of their own. But it did create a lot of tensions and it

taught me a lot about international diplomacy.

GILLARD: You, of course, were involvéd his work
during a decade of immense technical advance an«ﬁ\ , and you
exploited it to the full, didn't you? ﬁ

FRANCIS: Yes, I mean ¢ s that wvery quickly we
realised that the point about el as 'not simply that you could
be dealing with point to polat fee of programmes; you could deal
with multilateral soundtgpcks. or example, when Apollo 11 went off,
apart from the... th y routing, whereby we sent the main picture

back from the ac¥oss the Pacific, and then across the Indian

Ocean via two es and a landline right across Japan inbetween -

though.qifiden®ally, for most of the time we had one of the Atlantic

sat@lliteup¥as backup. We also realised of course you could hitch
about dio circuits onto that without much difficulty, and did so.
So, already, one was realising the huge possibilities of satellite
communication. And at that time the real problems were ones of cost and
lack of numbers of satellites. For example, we had a mad situation

whereby as we ran up to Apollo 11 it transpired, according to the final

flight plan, that the actual landing on the Moon was liable to coincide
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with the feed of a baseball game to Puerto Rico. And months in advance,
not one but two Puerto Rican Stations had booked satellite circuits so
that they could put up rival coverage of this baseball, and they were
damned if they were going to move off their spot - particularly as they
reckoned that they could dodge a bit of the Moon in amongst the baseball

and get the best of all worlds in their rather competitive qginn

environment. I remember going down to Puerto Rico and sge ther

pleasant couple of days lying about on the beach and e pbol and

negotiating gently this notion out of their minds.‘ B act is that

that was the kind of competition that you h forGghed®ery limited
number of satellite channels. Electronic h¥cs €ame in, of course,
during that period, and notably - I . parhaps it's reached it

peak and maybe it went over the uX@llg the coverage of Apollo,

because we wrote all over t scre of the time. Now, that was
quite valuable in the sense t yoy§could put additional information up

and you could certain track the progress of things with clocks,

countdowns and cou goodness knows what. You could also,

incidentally, usiy hings as the sort of demonstration techniques,

with electrgpid p1ls, you could point out 1little things in the
pictur t rather obscure pictures coming back from the Moon -
th sort Wt  thing. S0, rather like a Var brings on an aircraft
indus there's mnothing 1like a space programme to bring on
communications technology. There's nothing like an election programme,
incidentally, to bring on broadcasting technology, as we found by
putting the General Election results direct on line, because in fact

that was really the basis of electronic graphics, not merely alpha

numeric characters, which is the norm today. Nowadays, you wouldn't be
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seen dead with cardboard captions. But I mean what... the first users
of the electronic graphics and that whole development were the big
programmes, for which in a sense the budgets were limitless. They were
limitless.. I mean I think they were limitless for two reasons really,

if not three. They were limitless because in those days perhaps the BBC

wasn't quite so concerned about cash, but more importantly ause the
d

BBC was absolutely firm in its conviction, often cgnf its
conviction that it was the channel to which people look BC-1 - when
there was a big story, So the whole credibif® Television
Service rested upon getting the big ones right. K

GILLARD: Mmm Yes. @

FRANCIS: Er. . ENG. ' st used ENG in 1968 in Miami,

Miami Beach, covering the Re@ublic covention. Mobile cameras with a
mobile recorder on the ck of another man - admitted they were a bit

hefty, but they wer right. And I mean the.. the awful point is

that it was to t2%e

programmes with@m BHY” Television would first of all have the money, the
yen an@ t Un ' agreements to use that technology - 15 years from

thé first e on behalf of the BBC, it's.. it's s sad tale.

st part of 15 years before boths News and then

GILLARD: And the equipment locked away in the vaults.

FRANCIS: Absolutely. I mean with a fast moving technology,

anyway, it was fatal to start locking that equipment up because of

course you had a sort of new generation of equipment every 2 or 3 years,
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and you could get out of date very fast indeed. More important it
meant, and I would be recording as DMCA, an inability to cover with the
came flexibility stories from all those parts of the world where there
are not film labs, where there are not studios’ where you can do film

injects, and so on.

GILLARD: Yes, yes. Yeah. Moving away to anpth & 0f

course, you,. you did have your own series during th io didn't
you? I mean let's talk about.... 0\

FRANCIS: Yes, I.. rather optedgto Ge e second Assistant
Head of Current Affairs Group who pl e rt of.. the maverick

role, and that meant Specials an ations like the American
operations and so on, but th er eptual Specials and there were

Special Series which didn't \Quite f#t the.. the pattern of the sort of

daily or weekly progra , and one of those was TALKBACK. 1 did that
almost as a change massive sort of overseas 0Bs and satellite
programmes, and_S&t of course, a programme in which we invited
members of ‘th ic to comment on BBC programmes - a sort of

ce lumn of the air. And we tried - it was much more

ncidentally to get BBC responders, Heads of Departments and

come and answer the criticisms, than it was to get the
criticism. I think it worked quite well. I think you need a vehicle
like that, a serious vehicle., I've always felt that, whether you call
it TALKBACK or a serious form of POINTS OF VIEW or whatever, I think you
have to have that kind of two-way programme, but the trouble is that

there are only really about 7 or 8 issues where in one way or another
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you seem... the argument tends to turn on those issues. And I found, as
I told H:’u‘iheldon when we were discussing the programme in advance, that
actually it worked best when what we were doing was to carry an issue
forward another generation. Let me give an example. If you had an
issue which you tried to treat in a comprehensive fashion in about 30
minutes, invariably you'd end up with a lame pay-off from a presenter
saying, "Well, that's all we have time for." And what u been

trying to do is a definitive programme about ‘WVhither er search'

or something. Highly unsatisfactory. If one écan e TALKBACK
|

technique actually to get people to respond to t
a sort of second generation of consideratiof, could indeed be
constructive and exciting. And that, t nciple can still be
applied to the rather sort of banal of criticism which can so
often occur, because we a no , To take an example, Mary
WVhitehouse's first sallys wi be. MIndeed TALKBACK was the first per..
programme to put Mary Vi@itehouse on. And there was a fair amount of
resistance from Char an to this notion, who had always saild that

ir, and when I said, "Well, let's put her on

momentarily I saw him pause and then I

reali t got the message, and as it turned out the message was
there to s€en on the air. We had a studio audience for TALKBACK. It
was 0 souls selected as well as possible as a sample,
socioeconomically etc., so that when we asked them to vote on an issue
we got some rough count which was a little bit better than just the
first 100 people to come off the street. Anyway, Mary Whitehouse was
getting enormous applause for the first 4 or 5 minutes, coming up with

the first generation of comments, so to speak. Then when some of the
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other people on the programme who had views about the programme she was
criticising, started to weigh in with their arguments, there was a much
more balanced reaction to her. By the sort of 25th to 30th minute of
the programme she was being bayed - an object lesson there, if ever I

Saw one.

GILLARD: Yes. Of course, I suppose it could b &that

the talent and craftsmanship which is cultivated in ectfr or a

Producer who puts on a programme which may be con®r vnd suitable
&li

to stand up

for discussion in TALKBACK is one quality, but ﬁ

on your feet and argue for it before an, audien is quite another

quality. Q
I think. g Q

FRANCIS: an refore Producers might not
necessarily be able to justify them@elves properly, or frankly Heads of
Department of Controllerg@® On the other hand, you don't have to go to

the Head of Depart an very often the most important person to

have is the Prdfuc the writer of a play or the writer of a

a

mean t YQu cBPptainly needed was the support of the Head of Department

documentary or Pporter, So I mean there were ways round that., I

or ¢¢ontrolQer ¥and that wasn't always forthcoming. Perhaps it's natural,
but there was in those days quite a reticence to come on and
sometimes quite a reticence to give support and provide clips of the

programmes etc.,

END TAPE 6
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TAPE 7

GILLARD: Ve were going to talk about personalities and people

at Lime Grove 1 think, were we?

FRANCIS: Yes, I suppose it's inevitable that a young Producer

arriving in Lime Grove in 1963 would appreciate immediately LheSgig oaks

under which the acorns were flourishing. One was verygcon3pious of

Grace, Grace VWyndham-Goldie; of Hu Wheldon, i® a 1y different

sphere, namely the Arts; and Paul Fox, who N f PANORAMA
certainly assumed an importance which was grea &an that of the role
itself. And I think one of the things perngps now with hindsight,
though possibly by comparison wit ys has changed, now with
hindsight one feels is ther gery,. anything like the same
stature in the people who an@ suppgBedly in charge of Current Affairs at

departmental level, becguse in the 60s there's no question but that

Grace Wyndham-Goldi S key element in the relationship of the BBC

with politician3 tgl that extent arguably almost cut out Television

Centre, which Wstart with.. was just the scenery wing in the early

60s. . @¢in e ly 60s. But nonetheless I mean she was the relevant
figure evision, and she was the relevant figure in political
broa ng so far as many politicians were concerned. I think that

was then followed not so much by Leonard Mial but by Paul Fox adopting a
similar role as Head of Current Affairs Programmes, and then perhaps
less successfully by John Grist following that. Certainly you had the
impression, and perhaps this was because 1 was simply Producer in those

days to start with, then an Assistant Editor, that the Head of
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Department was the key figure, both being closely in touch with the
output, but also actually standing for something in the BEC's line-up,
certainly so far as politicians are concerned, Argu.. arguably in the
case of John Grist it went a bit sour because something of his close

relationship with the politicians was perhaps the reason why over the

Paul Fox and to start with Donald Bagberstack. later o

were always in a sense of tension.., in a sense in

another. And it.. partly because they were tg 1'ea :
teams, that of PANORAMA and the solid po g‘f\a amming, and
TONIGHT, which felt itself to be altogeth fleet of foot. But it

seems to me that what it... that what tj 0 tekms generated were two

YESTERDAY'S MEN affair the BBC itself got into the trouble t it did.
1ne,

i
I

kinds of person, perhaps to some t @hey attracted two different
kinds of person to themn, the tainly produced twao different
sorts, And those who came fREm thgy PANORAMA tradition tended to take a

very solid establishmeng§view. For example, David Webster, who went on

first of all as Asgl ead of Current Affairs Group, to cultivate
the 1link Dbetyes 1 Grove and Broadcasting House, and then
subsequentl BBC's Director of Public Affairs to represent the
Corpo as whole to the politicians and to the outside world.
An proBably the most outstanding example is Alistair Milne, the
curre rector General, who was after Donald Babberstock - first of

all he was Donald Babberstock's Number 2 and then he became Head of
TONIGHT productions. But he came from that stable which was not of the
strict political mould and it was altogether a more optional kind of
journalism (Mmm) and was further rempoved from hardnosed News journalism

and further removed from News Division, than say PANORAMA. Thus when I
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became Director of News & Current Affairs and Alistair was Managing
Director of Television one still had the feeling that one was playing
the same kind of game as one had been aware of in PANORA... in Lime
Grove in the 60s in the relationship and at times the antagonism between
PANORAMA and TONIGHT, (Mmm) And for instance when.. the night that
Kennedy died, we mounted an instant Special, and it was mounted in

Studio G, a long, thin studio, and it was all hands to eQpumps or

rather it was two teams to the pumps. It was the PAND headed

by Paul Fox, it was the TONIGHT team, and in order ganise what was

a highly disorganised affair because we were it\ 7

people into the studio we could and those who &Ed we talked to. We

actually asked the two teams to muster = e at either end of the
“: the running order was to

we went off to some film insert

studio - I was directing in the Gz
alternate between the two engd@ ¥an§
or something like that we \§ould gBunt the number of people waiting to
bat for the PANORAMA am and the number of people waiting for the

TONIGHT team and T one withn the longest queue to bat first.

Well, you can £ (LAWGH) you can say it was co-operation. It was a

kind of arm's h co-operation symptomatic of this sort of divide

between flle tWQ parts of Lime Grove.

GIL Yes, Yes. Well you were in '72, of course, you were

a frontline witness to the catastrophic YESTERDAY'S MEN business.

Perhaps you'd better tell us about that.

FRANCIS: Yes, I was in a particular position because at the

time John Grist was the Head of Current Affairs Group and he had two
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Assistant Heads of Group, myself and John Tisdall, who'd taken over from
David Webster. Now John was more of a deskbound man and tended to be
the Assistant Head in terms of deputising and staying at the desk and
playing the patient role of keeping the link in with Broadcasting House,
Though I1'd have to say that the difference between John Tisdall and

David Webster was quite marked. John Tisdall was a highly ughtful
f

person and when eventually he became my Assistant Direct &

Current Affairs I found in him a wisdom and a cools

extremely valuable, What he was not, huwever’, who would
actually forge a high profile or sort of drive % nS¥lp forward -
which Webster had been, which was one of th ajpns "‘why he subsequently

became Director of Public Affairs, beca reaflly nurtured the.. the

BH link with Lime Grove on behalf o aSt. And whereas John Grist
bad formed a close relationgflip wi e politicians he had to some

extent got himself distanced om g§d certainly across in the parlance

the Director General, rles Curran. Webster was the more realistic
link, I was the se sstant Head of Current Affairs Group. I was
Assistant Head v ng else and in particular the Specials, both
the sort of Ev cials, elections and so on, but also Conceptual
Specia Qit was that we decided during the course of 1971 that
wh was ded partly to offset the... the instant reporting were a

number Specials such as THE QUESTION OF ULSTER when we looked into
Ulster. In the meantime, John Tisdall was sort of mopping up on the
day-to-day current affairs, the routine reactionary current affairs,
included in which were a pair of programmes which were designed to mark
one year of Tory Government and one year of Opposition for the Labour

Party. So far so good. He didn't commission the two programmes, in
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fact the Television Centre did in the sense of the Network Controller
commissioned a pair of programmes. There were then assigned two very
different Producers who came up with two very different scenarios for
those programmes. One was a relatively soft programme to be chaired by
Robin Day which woould in fact be a sort of discussion in the studio
with as I recall an audience, in the sense that it... there were a whole
lot of people to ask questions, not an audience in the gnt3@tainment

sense, of various Ministers who had been one year in Of@ice. And the

previous night, as it was scheduled, there was €o H Q pgramme to be

produced by Angela Pope on the basis of an a\
a

which was to look into what it's like to be o power where once you
i

vid Dimbleby,
knew what power was like - the chauff v car, etc, And er..

what the.,. those who had in a sen tically tried to bring to

British politics in the La G ents between 1964 and 1970 now
found er.. the sense of ustratffon that those people who had been
involved in what in ma senses in 1964 was an idealistic...idealistic
approach to politic conomic problems, what now they thought, And
er.. rather so impishly the title YESTERDAY'S MEN was dreampt up
and off the he title YESTERDAY'S MEN was really a working title
actu yQuhichyybecame, as is quite often the case, the actual title,

ause Whe Milling day crept up and no better title presented itself,

GILLARD: Harold Wilson in this series, this Archive series,
has said that they couldn't complain about the title because it was what
they themselves.. how they themselves had described the Conservative

Party in their turn.
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FRANCIS: Oh I couldn't agree more. I mean irony invariably
is a two-edged sword, Er.. no, I mean I think the real issue as I saw
it from being relatively close to it though not directly involved, I
don't say that by any way to escape the blame (LAUGH) but more because I
was able to observe it very closely, was the realisation perhaps for the
first time in my career that it's a very unsatisfactory situation to
have the Television Centre, as one saw it, the Network CoptrolNer, the

Director of Programmes or Controller of Programmes whg r h® was at

the time, commissioning output, and a whole®set
answering if in some way it faltered - namely ﬁ iagf/House. And
that peculiar duality I'm sorry to say exists t¥®s day, and it seems

still to bedevil the BBC whenever thin ' { ite go to plan., That

@

however you protest that ere nothing un... there was nothing

duality of control and responsibil rability perhaps is quite

the.. is the word. The oth in course, was quite simply, that

designed in the unfortuffate circumstance that the programmes were so
different - one was the other was spiky - outside, nobody will
be believe that. @refnre it was perceived as a designed slight on
the Labour Pa course, what set the fussation in motion was
actua Qerviemng of Harold Wilson. I honestly believe that
th@.. th&) various complaints that various of the contributors had,
just though in some respects that they were, would not have really
caught fire if it had not been over the incident of the Harold Wilson
interview in which he had rather huffily er.. dismissed David's... David
Dimbleby's persistence in asking the question about how much he got for

his memoirs, causing that particular question to be addressed by the

Board. The Board, or rather a quorum of the Board, then saying, "Right
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in order to ajudge that one we've got to see it." And then
subsequently, even in.. even in Charles Curran's own reading of it, the
Board not taking responsibility for the whole of the programme which in
fact they'd seen on the grounds that they had only been watching it in
order to answer one question. And to the Producer, Angela Pope, and the

other people in Lime Grove involved, that, oddly enough, wasgthe.. the

worst slight of all. The notion that people upstairs, pa rum
of the Board of Governors no less, not simply the DG, ha®e seen
the programme in toto and then subsequently olly @ ed to take

responsibility for a small part of it, really stﬁ\

Lime Grove people. *

GILLARD: Interesting thou = t, that we're now talking
14 years after the event, butG oes around, dosen't 1t?

FRANCIS: Yes, @t does, because it seems to me there is a
design fault in the e when you have the commissioning people as

a different body than those who are ultimately answerable, It

was one of the #wns, incidentally, where.. whereby I reconciled

myself owhi@Et A to a restructuring again which would require the
Managing etors of Television and Radio respectively to take upon
thems the editorial responsibility, such as MDXB has for External

Broadcasting, So you do not have this split of responsibility. I'm
sorry to say that that has actually not worked out., That although in
fact the old News Division was broken-up and the post of DNCA col lapsed
except insofar as the response...the leg man for DGs for journalistic

responsibility, that role has passed to ADG. The fact is, here we are,
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15 years later, and the structural fault still obtains and.. a string of
incidents over recent years has demonstrated the kind of danger that can
ensue, not least, incidentally, about the way in which a shemozzle is
sorted out, sorted out, because invariably there are two problems. One
is about the programme itself, and the other is how the mess is handled,

And I would suspect that much of the way in which the BBC ha t itself
d

down over the years has been about the way in which it'

Messes are almost inevitable in the business of brddc

question is whether they can be handled with ef-man‘i pise.

GILLARD: Mmm yeah. Well, we mus &n. and the next topic
is one that you were intimately and cl nvollyed in. I don't know

whether you in fact conceived the dea. But it's another of
those great landmarks in the stor BC Television Current Affairs.
It's the programme called TH QUESTEON OF ULSTER. How did the concept

arise? Can you remember?@ Is it important?

FRANCIS: Lghink it is. I mean during 1969/70/71 Current

Affairs had be hg various forays to Ulster and reporting almost

reacti hat S going on, particularly in the.. on the political
sce@e, whilkt Wews was pointing cameras at the emerging trouble. But it
was o y a complex situation, and one which needed a sort of deeper

understanding. So we were looking for ways in which we could try and
coolly mount a conceptual programme about the different points of view,
and about the different potential solutions to the problem. And that is
why, partly incidentally because those of us who conceived the formula,

had been working in the United States and we thought that....END TAPE 7
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IDENTIFICATION
This is Mr Richard Francis and this is TAPE 8

FRANCIS: Ve realised that what we were dealing with was a
mlti-faceted situation, and there were a large number o ifferent
points of view as to the problem and as to potential solut . the
format appealed to us, partly I think because the peqgleQqinvo¥ved had

the States.

been working in the United States, as something a®i e Committese
Hearings, some of which we had actually been &g

And so it was that we formed the notion ind of Tribunal at

which the different protagonists woulg, opportunity to come

1

forward with their views and have t by a panel of people akin
to the Senators, etc, And t is y in which we put it first of
all to Paul Fox who was Confgoller gbf BBC-1 and also to Waldo MacGuire.

It transpired that...

GILLARD: t@ minute. Waldo MacGuire, tell us about him,.

FRANC I He was the Controller of Northern Ireland at the
t » he ormally been Editor of Television News, an Ulsterman
himse And somebody who um... whilst fairly liberal about programme

making and investigating the problems in the midst of the region,
nonetheless felt very strongly that each programme should be self-
sufficient and balanced, rather than balancing over a period. That such
were the sensitivities in Northern Ireland it was necessary when there

was a multi-faceted issue, and many of course are multi-faceted in that
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situation, that the various viewpoints should be.. all be represented.
So the formula appealed to him, and it coincided with a feeling on his
part and er., Paul Fox's that there was an awful lot of reactive
programning coming from Northern Ireland about the troubles, this sort
of confusion of the Civil Rights issue and the Republicanism or
Nationalism, extreme Nationalism. That what was needed was a talk-
in, and we'd come up with a format which began to appealg t D&Sm

that er... I think we came up with that in the middle g ber 1971,

and on the early part of November Paul Fox 1ndicaté! ha guld clear

0)

Vednesday the 5th January 1972 from 2120 onwardzQaft tH8¥ main News,

for a major talk-in on the Ulster situation. 2@ wat around about the
pu

second week of November, And at that p flesh on the bones.

I pulled together the basis of the ci@bn team. I would be the
Executive Producer, Head of Deg@frtmen ou like; Michael Butt would
be the Editor and we wrote th or down and went across to Northern

Ireland to discuss it wit@j{Waldo MacGuire, with the suggested title, THE
QUESTION OF IRELAND ed@gnd (7) of course of the historical past.
And we felt and too that as it was going to involve diverse

elements - p from all sorts of persuasions, including from

south of\thdQgborder in our thinking, that we would need to agree the
for and S@ick to it. So that the format needed to be described, the
framewo which their contributions would be made, because it was
going to be a live programme with admittedly some recorded elements and
some introductory elements - but nonetheless they all needed to know
exactly what the circumstances would be that they would find. Er.. we
also felt that er.. we would have to invite the contributors

simultaneously. Now, why so? Well, because we felt that there were a
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number of people there who could play awkward, even in our original list
of contributors. And if you were +to issue these invitations,
conditional upon one or other of them having the option to come or not
to come it would make life extremely difficult. So therefore it was
going to be a set of simltaneous invitations with a fixed format. The
second week of November we agreed the format with CNI and i eeping
with his genmeral thinking he thought we could not get byui &an
& antagonists. This necessary to represent not onl eQ@rotestant
Catholic divide, but also not quite the same.’ epublican
feelings, extreme and moderate, left and right - Ad

viewpaoints.

And then we talked to... we thought about wh d actually chair this

enquiry. And our minds fell upon Lord @ thibugh subsequently he

was actually debarred because he was irk upon a Royal Commission
shortly aferwards, In a sen it s v++ 1t demonstrated that our

thinking was in the right dire&&ion, ough it illustrated the extent to

which we were approachinge¥t in a kind of quasi judicial way, something

which subsequently i to become one of the stumbling blocks.
¥hen he dropped at was actually only...after 2 or 3 days, we
asked Lord he would chair it and he was fairly swift in
agreein, inc®ple to take part in such a programme, insuring as

dicial balance' - though he was quick to point out and we

were qu pleased he did because if he hadn't said it we would have
done, that he wouldn't be the appropriate person to do an introduction
reading teleprompter, explaining the historical build-up to the
situation which Northern Ireland was facing. 24th November (so it's all
moving fairly fast) we had not only the precise format but we also had

the potential 1list of contributors, and discussed that with the
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Controller of BBC-1 and with ENCA, who was Desmond Taylor. But it's
interesting that in that piece of paper we were indeeed talking about a
Tribunal, using words like 'protagonist' ‘expert witness' etc., to
describe the format. And we also agreed that if each of these persons
was to make a,. an opening statement, so to speak, which they could
illustrate and back with expert witnesses of...of their cho g, that
those depositions would need to be made in writing in v hat

we could circulate them to all the contributors in suchegg

would.. the., the advantages and disadvantages% @
would be mitigated. So, this is the 24th Hﬁl ;
BACKGROUND? This was the 24th November d 1 6 weeks before

transmission date. And I say that becz th¥nk it's important to

realise that from the beginning, we X, Wally MacGuire, Desmond

Taylor - had realised tha s have to be dealt with like
treading on eggs. And I do lie that some of the fussation which
subsequently arose, and of the exaggerated stories, not least based

upon the intemperate of politicians, totally failed to recognise

that the BBC had y and responsibily for a number of weeks been

working on such e detail as the format and the terminology and ..

all theQreSy of . We also recognised quite swiftly that to be called
an @gxpert thess and to be accepted as an expert witness, it was
neces: hat there was some degree of acceptance on behalf of all the

protagonists, because it was no good having one of the protagonists, who
might be, for example, speaking for one of the more extreme political
parties, wheeling in a so-called expert witness, who was no more than
reflector of their own views. This in itself was to become an important

consideration later on, because for expert witness, you might read
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neutral witness in certain respects, and that, of course, is quite a
difficult thing to find in the Northern Ireland context. Anybody who
has any authority, in a sense has a record, and is therefore liable to
be doubted and distrusted by one element or other. Then came the next

problem about the RADIO TIMES' billing date - bearing in mind that this

was fairly well advanced given that we were into the Christ Season.
And I felt very strongly that what we needed to do w e all
set, both the format and the casting, in time to go tg S35 th the

the public

RADIO TIMES, such that there could be no doubt on®he %
about the nature of the programme, and the ﬁ g re of +the
programme would be spelt out in the RADIOTI , @®nd furthermore the

the names in the public

protagonists would be locked in by ha
print. In the event, of course, able to do this and this,
again, proved very difficuld’ Tbe an intention to produce a
programme is very clearly lald downand the nature of that programme is
clearly laid down once u get it into the RADIO TIMES. If, on the
other hand, with a i of this nature, you don't get it into the
RADIO TIMES, so IS becomes a pre-emptive Special - all sorts of
things follow. % BBC's commitment to doing it becomes questionable,

al' ommitment to the programme which they've agreed to do

if you haven't already got an exchange of contracts, and
anywa t's a contract to do a programme? - becomes as it were
mutable. And so the business of getting it all sorted out before the
RADIO TIMES' deadline is absolutely crucial. On the 25th November, we
approached Robin Day to be the BBC Moderator, to introduce and guide the
proceedings, which would then be chaired by Lord Devlin. At the same

time, incidentally, that same day, Harold Wilson - who was not only the
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Leader of the Opposition, but also the Opposition spokesman on Ulster,
announced a 15-point Plan for Ulster, including some consideration of
re-unification of Ireland. That was actually a bit of a fly in the
pintment, because the way in which we had conceived the 8 protagonists

was to get Irish politicians, north and south, And whilst we would take

contributions from the British Government, what we were... and indeed
the Opposition, the.. Her Majesty's Opposition. What we didng t to
do was to have the whole programme turning upon the Britis lit¥pians'
solutions for Ulster, So, as I say, Harold Vilson's an t of the

Labour Party's 15-point plan was something of aﬁ\ ointment,

though he would subsequently have an opportunity 11 it out. Well,
in the last week of November we had furthe u n of the format and
the invitees with Robin Day, and he certain rights himself,
which became a point of issué® gked to have the right of
supplementary questioning, suclgthat could but in during the process

which was essentially thafp which we had envisaged being conducted by

Lord Devlin. I mark , because of course eventually Robin Day

was to drop out. e Plme the title was still a.,. was still a bit

mite. For insta obin Day had handled a thing called THE GREAT
DEBATE cfjlwasNactually about the emergent Nationalism in the United
Kinggom, pr¥acipPally Scotland and Wales, and thought it might be a good
device 1 this THE GREAT DEBATE - not least to take a little bit of
pressure off the fact that it was a sensitive Northern Ireland
programme. And Robin was also very keen that the protagonists should be
limited to 4 - say Gerry Fitt for the Social Democratic Labour Party,

Paisley for the um.. DUP, a Doyle spokesman and a Stormont spokesman.

So there was a great deal of debate still only... still 5 weeks off
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transmission as to the make-up of the programme. On the 29th November,
I submitted the proposal for the final format and the likely names to
ENCA. And at that point the.. we had changed the title to A QUESTION OF
ULSTER, the more accurately to reflect what it was, and also to get it
out from under the idea that we were in any way reiterating the history
of the 19th century., And that was the time when CNI, that , . that
was the week, the last week in November, when CNI agreed th e uld

actually line-up Robin Bailey for the Unionist Governmen n sley,

Bob Cooper - who would speak for the Alliance - Bldkel e Northern

Ireland Labour Party, Fitt for the SDLP, Bernade Deglin the more

extreme Republican... Republican movement...goveRent® (plural) and Neil
Blainy and Hilary from the Irish Republic, th@ presence of the last
two was to cause quite a fuss, becau e ere allegations that Neil
Blainy had been involved in r , and where as Hilary was

acceptable as a Junior Minist for Bbreign Afifairs, there was 2 lot of

questioning about Blainy'@ role. Anyway, the green ,. the green light
was given by DG hims his format on the 30th November. At that
point we started k /o those other people who might embellish the
introducdtion_t And so we approached Lord Butler, and it's

hatQhe actually asked for a whole lot of details whilst

is¥ unavail..unavailability. It wasn't a very convincing

Ve also approached Bailey's PRO, Robin Bailey's PRO at
Stormont, ocutlining the programme, and fixed a meeting for Friday 3rd
December to discuss the details, Ve stressed that there would be no
other approaches made until that meeting, because although originally

we'd come to the conclusion that there should be simultaneous
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invitations, we felt it was reasonable under the circumstances %o

goO....CUTS OFF LAST 15 SECONDS OF TAPE 8 MISSING.
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IDENTIFICATION

Mr Richard Francis TAPE 9

FRANCIS: The first week of December, back to the selection
and invitations of the Tribunal, Lord Devlin to chair it, gne of the
three. First choice was um.,. Butler and Lord Caradon was vited,

He was to reply and accept fairly quickly on the 2nd DggcemMper. ¥0On the

same day, Lord Butler declined on “"doctor's ordes" he should

not break his convalescent holiday in Mull. gt ontc Sir

A
John Foster, because what we needed partly poliMica®ly to balance Lord
Carrington...Caradon, but also to h meb@lly of a legalistic
background, was a Tory lawyer. And , his secretary said that
he would be abroad. We got lee, he had other commitments

too, But the next day, Fri@ay 3rdJ December, we heard that Sir John

we en

Foster would accept, and@he'd change his travel plans. ©So now we had

Devlin, Caradon and e n position for the so-called Tribunal. I

had a meeting f tl) Robin Bailey, the Stormont Minister, and he

just didn't tur? d his PRO, Templeton, I did meet and he said that
he wou the full details to Robin Bailey, including a written
degpriptio of’ the format and a list of the invitees. 1 think that was
an er I.. admittedly I'd sent that document to him, but I think I
should have sought to prevent him from passing it on, because in the
event 1t turned out to be a rather crucial omission that I had not
personally explained to +the Minister, Balley, the nature of the

programme. More particularly what it was not. And misconceptions as to

what the programme should be were fairly quick, subsequently, to get to



Brian Faulkner, who would theln make public statements about what the
Unionists would and would not do, based really upon a misconception of
the programme, not least the use of this word 'Tribunal'. Anyway, er.,
the next sort of round of invitations were to other politicians - fitt,

Cooper, Paisley, Blakely - they were all pretty certain to say yes, and

all subsequently would say yes, although at cne point Paisley %ﬁrmp
y Qi

out, Saturday, 4th December, I did get to meet Robin y Tam
Fry, who was one of the Producers. And he open aaer to my
surprise, extremely strongly that this would beo\ tune time,
"Now is the time for strong Government, not s,'"%he said, “The
programme has dangers." He admitted th complimented instant
reporting, but he expressed doubts abo % orggt, not least that it
would place the representative of t nWt Government in a minority

of 7 to 1 and that amongst alf those sent he felt that all other 7s
would be against internment(Q.a he would be alone in defending
internment. Obviocusly,Qione went into sort of patient explanation

routine, not legst ffect that it was our intention that the

Stormont Govern 1 be represented not only by a live protagonist
in the stud y a statement by the Prime Minister. That there

would a e a statement by the British Home Secretary. Maudling, and

of the status quo, 1if you like, the authorities, if you
like in Another sense, and the internment argument um.. would not only
be represented, but actually internment was not going to be an issue,
because it was not a Tribunal to look into the past; it was actually,
if you want to use the word 'Tribunal', an endeavour to investigate the
potential solutions to the problem. So it wasn't going to be about

recrimination. Anyway, he was sufficiently turned by the arguments to
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begin to consider whether he would wish to bat first or last, and
reckoned that he could live on his wits and would prefer to bat last.
And he also accepted the point that his boss, Brian Faulkner, would be
invited in the coolness of a recording studio to make a statement for
the top of the programme, so that in fact the Unionists would be batting

high up and have last say. And he said, “Right, well I'll giye you the

answer early the next week." He said, "Thursday morning, %nber
at the latest." This was against my request to have who thing

sewn-up by the 9th, given that the RADIO TIME's Préss
And then we approached Bernadette Devlin, one t
protagonists, and Roy Lilly, Deputy Editor of e LFAST TELEGRAPH at
the time, and a much respected journalij apa from being the most
respected jourmalist in the Provinc Qis. As being an expert
witness in terms of the curr i f e Province, Though even
his um.. participation was bsequ@ntly to cause fuss, because you.,
even for the BELFAST TELE@RAPH, which takes a pretty middle-of-the-road
view of things, that much for Ian Paisley, Now all the,,. all
the participants Qe it@d accepted. There were some problems with the
Irish Governmen @ by um... they were not quite sure whether Hilary
ld ke part, or whether in fact he should have a deputy.

y ®peaking, they were prepared to take part. Wednesday 8th,

December - we were still waiting for news from Stormont.
In the meantime, Jack White, who was the Controller of Programmes for
RTE, sounded us out about the possibility of the programme being
simultaneously broadcast by RTE. In any event, half the population of
the Republic would receive the broadcast by dint of the overspill of the

transmitters from BBC Northern Ireland and BEC Wales. But they were
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feeling in the... in the South that it would actually be better if they
designedly put it on the RTE Network as a simulfaneous broadcast, which
subsequently they were to do, And of course we submitted the final
RADIO TIME's billing. We bhad all the Tribunal, we had all the
protagonists. One thing we weren't able to do was to confirm that names
of Robin.. of the Robin Bailey as the Unionist protagonist. hursday

9th, we get a message to say that there's no news, and gh 1 s0n

that we can possibly contact would be the Prime Ministe Now

that in itself seemed slighty obscure, and wil® ly we gof
through to the... Faulkmer's Private Secretarty.ﬁxr #d said, and
this was the message, "No, he wouldn't paglicNgate®” himself," And he

didn't appear to know the Robin Bailey

SBen agked, So now we were
getting a rather misleading message one hand, the only people
who could really answer the stion the Prime Minister/Faulkner's
office. On the other hand, ey difln't appear to understand even that
Robin Bailey had been agfed, let alone the subtleties and ramifications

of the programme for this was on the afternoon before the RADID

TIMES went to Preg early the whole thing was getting a bit tight.

The next thi ptovered was that the Prime Minister, Faulkner, was
going te the DG objecting to the timing and the balance of the
proagramme. W\ Ve were formally told that he was writing and that hopefully
the 1€ would be hand delivered the following day. Meantime, Dublin
had changed their representation to the Junior Minister Kennedy. But
that was a maybe, they were happy to participate. Now the RADIO TIMES
billing was revised to take out the names of the protagonists but at

least to explain the format, and most particularly to sort of block out

a hunk of time on BBC-1 on the 5th January so that it didn't appear that
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this massive special turned up as a pre.. as a pre-emptive special,
because afterall we'd been working on it for some weeks already, and by
the time it went on the air we'd of been working on it for 9 weeks, and
the one thing we didn't want to give was the impression that it was a
sudden and hasty move, for it was not. The fact is, however, that by
the time the RADIO TIMES went to Press on the Friday 10th cember,
we had not had formal approval from Robin Bailey, a got
Faulkner's letter read over the 'phone. It was basi hQis man,
his Private Secretary, Ramsey, had suggested, *, d%luded this
significant paragraph. Quote, “Robin Bailey :\5 ed me about
whether he should take part in this progra hdve told him that if
it is to proceed it would, of course, enf@al that the point of

view of this Government should be +Q@and I would approve of his

doing so." i.e. Robin Bailglf. S now got a rather unfortunate
situation. We were suffic¥@ntly Jfconcerned about Faulkner's basic
objections to the ti of the programme, and the balance of the
programme, and in e had already heard that he was going to

have.. discuss e Home Secretary Maudling, who was at the time

responsible hern Ireland. That we realised there was more
mileag®y iMQYtha™ fuss, and although the particular paragraph in the
leQger soufed pretty hopeful, the key question was "If the programme is
to pr ++." given that he, the Prime Minister Faulkmer was actually
going to do his best to stop it. And so it was that the Home Secretary
requested a meeting with the Chairman and DG which was subsequently
fixed for 4 o'clock on the afterncon of Monday 13th December, which of
course was 3 days after RADIO TIMES had gone to Press. And under those

circumstances we had no option but to withdraw the whole billing from
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RADIO TIMES and Controller BBC-1 scheduled other programmes for that
night, This er.. this lack of a billing and therefore statement of
intent by the BEC subsequently are going to prove very difficult,
certainly it's gonna make life more.. more difficult. Before the Home

Secretary meeting, the DG, Charles Curran, sent a letter in reply to

the Home Secretary's note including a precise descript of the
programme format and names of all the participants. i move,
partly because we had it all ready and it was importagt be¥able to
prove that we'd thought it through, but also® of , to mean,.

the Monday

intended to ensure that the meeting when it Q
0

13th December would start off on a basis, of knowledge, and the

first part of it wouldn't be sort onied by a complicated
explanatory session. However, 2 ntime, 1f we'd thought we
could all... we could sort ngetly behind closed doors, on
Saturday 1lth December the was Mhe first Press story, and actually
this was a sympathetic gfory, including a faithful precis of the format,
and a mention of Ro ey's having been invited, this in the BELFAST
TELEGRAPH, and TURDAY NIGHT. Now, it... of course, Roy Lilly
knew all about he worked for the TELEGRAPH, but so too did quite
a lot@f Q@her @cople in Northern Ireland, it's a small place. The fact
tlwt it sympathetic story towards the BBC, however, was not to our
adva » At least paradoxically it caused a whole lot of people then
to start asking questions. And I mean there was a largely inaccurate
story in the SUNDAY INDEFENDENT in Dublin on Sunday 12th December, which
just began to confuse the issue, And this is so familiar perhaps

nowadays that the notion that actually the publicity can be

disadvantageous if it's sympathetic, that the whole heap of publicity
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and the extent to which the publicity is inaccurate can confuse the
issue, was in a sense rather new to me, but also quite frankly new to a
number of people involved, Because here we were trying as deftly as
possible to think very carefully how to handle a cool, talk-in programme
about the most sensitive of issues. And of course this was to be a
forerunner and a pattern which would be followed many times during the
70s - whereby with all the best designs in the world to do o0 think-
piece on the air, fussation would mean that eventually o oul® end up
by doing a programme designedly cool but nonettel into a hot
atmosphere by irresponsible reporting, and qui

Y, responsible

f
remarks by politicians and others who should kn@w ter. Can you stop

a moment? Q

FRANCIS: At the eti between +the Home Secretary,the
Chairman and the DG on @he Monday afternoon the 13th December, Reggie

Maudling took just 3z nt a line as Brian Faulkner, very much the

same ftime. ThiSgwe opportune time.. this was an inopportune time,
and it was a @ apous format. He was challenged to offer to the
Chair t BBC a..as a Privy Councillor if necessary in privy
c umstanges the precise reasons why the 5th January might be
inopp . And it was made plain that unless good reasons were
furnished to the BBC for why this was untimely, the BBC would have to
assume that there was no better reason than any other why the 5th
January would not be satisfactory. Timeliness, again, being one of
those sort of messages which one was subsequently to have a lot of

concern about during the 70s. Timeliness being one of those factors,
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whereby so often the argument would be, “This is not the time, old boy."
Well, the answer must be, "Well, fthen tell us when will be." And there
being no satisfactory answer forthcoming on that day, the 13th December,
or on many occasions, one feels obligated to proceed. And that is
precisely what the Chairman and DG told the Home Secretary. It wasn't a
particularly noisy meeting as [ understand, 1 wasn't presgnt. But

nonetheless it was forthright, And so the decision havi at

that stage to proceed on the basis described, it was thenN@ssumed that

220

Faulkner would authorise Bailey's participation, #®d i 0 something

himself, had he not said, "If the programme is P failey would

be the man to do it." Now, of course, on t 14 there were more Press

stories, because although it would have best@to have that meeting

as a private meeting - private it the knowledge of it was
widespread. The Labour Partygfbegan quire about the nature of the
programme, for had they not i@sued Statement about how they would solve
the problem, and they'd HWPard about it from the Northern Ireland Labour

Party, and they th t the programme, if nothing else, should

examine the omne tegfinitiative which bhad been made by politicians

in recent 6
E TAPE
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IDENTIFICATION

THE ORAL HISTORY OF THE BBC Mr Richard Francis TAPE 10

GILLARD: Ve're continuing the story of THE ESTION OF

ULSTER.

FRANCIS: And if one felt that the BBC ay could do
things privately, that impression was dispel that hing when I
visited Transport House and the Central fi Smith Square, both
baving Christmas Parties for journalist t talk was of virtually

nothing else. Vednesday 16th Dece he first critical British

Press story. Critical in hat" the DAILY MIRROR, taking

something of a political ang@e, tallled about the BBC having called off a
great debate on Ulster we wondered where the phrase 'great debate’

got out from, beca ¥ s certainly not one that we had published -

after representd fgfm Stormont that it might be inflammatory. And

inevitably you ot all the strong.. strong reactions from all the

other ~-beQparticipants. From that stage forward really, the 16th

the Producers er.., Tam Fry and Chris Jeans, Michael Buck, the
Edit n sheep dog round the participants in continuing circles, sort
of keep.. keeping them whipped in, because as each move... each
manceuvre either occurred or., a story appeared in the newspaper, there
would be signs of defection on various fronts., Anyway, the important
point was that the BBC had now replied to Faulkner that it was our

intention to proceed. It was irksome that we had just missed the RADIO
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TIME's deadline, because nothing would have made the point more clearly
to the Prime Minister of Northern Ireland than a RADIO TIME's billing,
which of course was now.. was not going to be possible. Friday 17th
December we discovered that the Private Office Advisers in Stormont are
actually divided. One of them admitts that to me, and we arrange a
further meeting for the following week, which of course will Dpe, the last
week running up to Christmas, We agree the RTE_r s for a
simultaneous broadcast. But now there's a problem becgu RTE®want to
start publicising it and we haven't gone to Pres® wi RADIO TIMES,
so for them to say they're simultaneously

b. , Z to run a
S

programme which we haven't yet publicised,
problem. Monday 20th, no response to ette@. And on the Tuesday
morning, I get through to Ramsey, vate Secretary, who says

although the Prime Minister h ious doubts about the programme

oing to give some

he's considering representat@on on it very seriously and carefully - a

holding message, obviou , but good enough to,, to suggest to me that
it might be wise to k to Belfast and sit on Faulkner's doorstep,
which I do o t@ening of Tuesday =2lst December. Somewhat
reluctantly tmas coming up I have to tell you. Vednesday, the
22nd, ch at Stormont with the various advisors, none of the
prénci nd at this point we.. we pushed and pulled the format as
far reasonably dare. Ve were certainly talking about the

possibility of double time for the Stormont spokesman. We were ftalking
about Faulkner recording a piece which he could do either at the
beginning or the end - that kind of pushing and pulling. BEut at least
it was all fairly constructive. And at 4 o'clock in the afternoon, I'd

gone back to Broadcasting House in Belfast, David Gilliland rang up from

_81_



the Cabinet Office and said, "Catch a plane back to London, you'll get
your Minister, it's agreed in principle but we won't know who it's going
to be until late this evening or tomorrow morning, so you might as well
go back to London." However, it does seem that there was a Cabinet
Meeting in Stormont later that evening, Wednesday 22nd December, at

which the whole question of their representation was adamantly rejected.

Suggesting perhaps that the harder liners than Brian JFauldgge elf
were by now weighing in, not least of course because tje reVoing it
on the back of some fairly vociferous Press ®spe % ! So the
following day, the Thursday 23rd December, I fi &f pak in London,

and 1 receive an indirect message from Dayld 11®and, "“There will be

no Stormont representative..." <follow i@ appeared the Cabinet

meeting the night before. And ng back there was nobody

available in the private of to rate. On Christmas Eve, Peter

Borough in the DAILY TELEG a piece headline "BBC inquisition

into British policy in @orthern Ireland - Lord Butler refused toc have

anything to do with > ell, it was precisely not an inquisition into
e

the past that nning, and one wondered why Lord Butler should

be brought . diately, we put out feelers to see if we couldn't
get nioMpst alternatives, Sir Robert Porter, Robin Chichester
Clarke w oth contacted and they requested that we would call them
back after Christmas. At this stage, I mean the feeling was that

it was not only essential programmatically to have a Unionist spokesman,
we couldn't possibly pretend the programme was balanced if we didn't
have a spokesman for the majority Government. But also Ian Paisley had
said that he would not participate if there wasn't an official Unionist,

s0 to speak - it wasn't called the Official Unionist Party in those
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days. He just couldn't be seen to be sitting at the same table as
Southern politicians, if the Faulkner Unionists, the Unionist Government
were not there as well. Well, if we thought we were going to have a
quiet Christmas we didn't. Lord Deviin was plagued over Christmas by
the DAILY TELEGRAPH, and his son, Tim Devlin, who was working for THE
TIMES, for a statement. And so I talked to him at some length, and he
was very reassuring in his stance and he was very clear t h&ypthought

the DAILY TELEGRAPH was acting irresponsib...irrespongib in®stirring

up controversy. And he was right, because on Tuésda December, the

DAILY TELEGRAPH lead story and editorial was hﬁ
a

BBC Television Tribumnal' quoting Angus ud

fury at the
Ratdon Powner and
Straton Mills - the last 2 being Ulste . bin Chichester Clarke,
whom we‘d contacted before Chris ested an early meeting to
consider the programme in v f ess clamour. So now it was that
the potential cnntributors@l going to consider whether or not

they should participate@ not so much in the light of what we had to say

about the progra t, but whether or not they could stand
politically in the Press clamour. He.. undoubtedly he was
entertainin tat;nn seriously, but as I say, I think by now that
kind 55 was getting to him. But more importantly we were now

l@cked iR bZcause people like Fitt and Blakely and O'Kennedy and Elainy
Sout the Border, were issuing statements saying that the BBC must
not bow to this kind of suppression, this kind of pressure. So they
were not merely saying that they wouldn't participate, they were saying
they were going to participate, and they were damned if anybody was
going to stop the programme going ahead, and yet we were on the horns of

a dilemma, because clearly it would have been totally irresponsible to
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go ahead with a programme which didn't have adequate representation of
the Stormont Government's point of view, The Stormont Government at the
time being under some pressure, because it was only a matter of weeks,

in the event, before it was paroled.

GILLARD: I remember, yes, &

FRANCIS: And therefore, I mean one was very gehgiti to the

fact that the skids were under them to some exter®, n t because of

the implementation of internment, and we had ﬁ‘ g#Tve to that.
Not.., mnot for political reasons but for t sible reasons and

everything else - just sheer responsib way, we'd now reached

the sort of.. the final phase. DG t would be a good idea to
contact Faulkner again, whic d Vednesday 29th December, said,
ned,

"As far as the BBC is con he door is still wide open." Ve
confirmed the fact that were going ahead with the programme, and used
phrases like, "The cWion team is going ahead with its planning for

a programme On th. " We used the fact that we were being

hounded by e to as far as possible get over the fact that the
BBC w T d to go ahead with the programme - the thing which was

ing auSe we hadn't got a RADIO TIMES billing. I mean anybody who
picke a RADIO TIMES, which of course was now on sale for January
5th, could see movies or whatever scheduled for that evening on BEC-1.
Now, it had reached the pitch that by Vednesday 29th December, Gerry
Fitt, who was to take part, and Rafdon Pownder, who was one of the

Ulster MPs who'd objected, actually debated the issue on UIV as to

whether the BBC should go ahead with the programme the following week -
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which seemed to me a rather interesting situation, whereby they were
giving us in effect a whole lot of publicity. Thursday the 3.. 30th
December, I was back at Stormont talking to the top advisers, including
the Secretary to the Cabinet, and once again I requested a positive
reason from them, to the Chairman if necessary, why the 5th January
might be inopportune and when might be opportune. N nswers
forthcoming. And this was when we had to assert it was o D&to
press on with the best available spokesman if there Mf*ister
forthcoming. The problem at +that point, on Ny

December, was that Faulkner issued a long statemﬁ}
(quote) "subpeona," and reiterating that pr@sentative of the
t i

eve, 3lst

Northern Ireland Government will be tak the programme. He

if the BEBC had been prudent e xplore fully the views of all the

repeated his concern about the timing b ce of the programme. And
he charged that the public co ergte) "might have been avoided
parties concerned, includghg the Governments repsonsible for Northern

Ireland, before co tself to some of them,,." some of the

parties concerned acious position I would suggest, because if

you.. if you going ahead of a major programme subject to the

agreeme 11 e parties concerned, including Governments, you are
in fect ndIng them power of veto. And there's no question that
trying ock & protagonists into the same room at the same time is

difficult, but if you say, "And by the way, if any one of you objects we
won't go ahead with the programme..." you can kiss goodbye to this kind
of programme. Anyway, New Year's Day, Saturday, every Unionist we
approached - we sat there in melancholy fashion in amongst the sports

Journalists, ringing every known Unionist councillor, former Stormont
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MP, obviously the VWestminster MPs, and officials in the Unionist Party,
and we got down to saying, "Look the person must have a firm Unionist
label on them, even if he's not a Westminster MP." The one persaon we
hadn't tracked down was one Jack Maginnis, who was something of a
maverick figure, a bit of a loner, the MP for Armagh. And he was the
kind of figure who would be entirely loyal to the Party, and yeQgtotally
determined to do exactly as he wished., And so it was ifht t on
of Sunday that we approached Jack Maginnis, who invited ) down to
his farm in Armagh, which we did in County Armgg % from the
Border, And when we got there, he had the L Qm t

before he would talk business, he gave us a ounds - if rounds is

(PH)> and

the word - on the Lambeg drum. So we th ht well be in for a

roasting from one of the real hard 1 ts, However, not at all.
He had read all about it. Hgff though was very important. It was
crucially important that the nicey¥ be represented. He was going to
do it and he was damned anybody was going to stop him - so he stated.

WVell, we'd got our Un

Actually, as we went back, first of all we
thought, well gee t was late now on the Sunday night - I must
ring Hu, Hu 1 and tell him that we've got a Unionist, because
there waSyto anvEmergency Board Meeting the following morning, Monday

n London. 1 had already perspectively booked an air taxi

xpensive effort in those days - to get me back in time. But
I was able to tell Hu before he went to bed that night, or I was going
to be able to tell him that we had in fact got a Unionist, and so
Paisley would re-join etc. The only trouble was that we tried to find a
‘phone box in South County Armagh which worked at that late hour of

night. And as we scratched around with a torch, which gave us pause, ..
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and sometimes the headlights pointed at 'phonebooths, we must have gone
to half a dozen before we found one that worked. One suddenly became
aware of the fact we were in Indian country, and there we were quite
literally buggering about and if the IRA didn't get us, I mean the
Security Forces might well have thought we were extremely suspicious.
So we made a rather breathless call... call to Hu Wheldon. G% to
the BBC where was the ubiquitous Billy Flax, the politica T ent
for Northern Ireland. And we told Billy with some t air of
triumph, Waldo was still around, he'd stayed in ;' ) och I beg
your pardon, no VWaldo came down with us, oh sorgy. ‘::!bh had come down

with us, driven us down to Armagh, 'cos h Armagh, he was born
t 3

nnis," we said, He said, "Gh

there, and he was very chuffed and scra S bglly many times as he

was wont to do. And we told Billy we had in fact landed a

Unionist MP. “Who?" he said.ff "Jack
God, no not stammering Jack." eyl , stammering Jack he may have been

by one reputation, but t fact is that he was blunt and forthright and

beld his ground. _, A S® he may not have been the most articulate
eX.. exponent o onist point of view, nonetheless he was an
unwaverable icularly under cross-questioning in the studio
format. O Q@rly .. in the early hours of Monday 3rd January, a very

clea cold rning, in the air taxi, I flew back to Heathrow, parked..
taxi or T&r was it laid on, I can't remember, into Broadcasting House,
A fair bit of tough questioning from Charles Hill, but no question on
which way the Chairman stood. That was it, we were going ahead. And so
the decision was confirmed on Monday 3rd December for transmission on

the Vednesday night, the 5th, END TAPE 10
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IDENTIFICATION
¥r Richard Francis. TAPE 11

GILLARD; And we're still talking about the real.. THE

QUESTION OF ULSTER. &

FRANCIS: I remember Charlie Hill grinning t Tamiliar
way when I said to him, "Well, of course, Maginﬁ? as
but he would certainly answer the criteria X 2k

think there was a kind of heady atmosphere S @orming, there certainly

oyd George,

g% And I

was in me, because of course having squg pe cWrcle the night before,

got into bed rather late and up r I suppose I felt fairly
heady about it. But now of rse to get back to the business of
really making sure we got it\@ll logked together. So I got onto Paisley
and he said he'd have consult his Party, which he did, and they

agreed to his parti n He said he had to consult his Party. I've

always formed thS ion that he told the Party, not only on that

occasion, whick hey were to face. But he certainly felt it was
neces S of.. to spread the responsibility for participation,
Veqpad a'§ery constructive briefing dinner with Devlin, Caradon and
Foste t night, but Lord Devlin insisted that he should be
responsible for the supplementary questioning of the protagonists and
their witnesses and that he couldn't accept supplementaries from Robin
Day. Meantime., Harold Vilson's office was requesting news of the

invitation to make a recorded statement, We'd not in fact told them

they were going to be asked to do that, because until such time as we
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bad everything in position, we didn't want to be inviting the Leader of
the Opposition lightly to do a programme. But, of course, they had read
about the format in newspapers, and in it... in that format it said that
the Opposition and Her Majesty's Government would have the opportunity
to meke statements. So he was kind of sort of saying, "Well when am I
going to be invited?" And so we invited him, and he acdepted and
published the fact that he'd been invited and he was amc \nnst

instan.. almost instaneously, Ve were to, partly

principle of simultaneous invitation, we'd though? 7

we should go to Reggie Maudling first and if, C&lf. he accepted,
we should invite Harold Wilson. And we degide@ against that, and we
issued the two invitations simultaneous cau Reggie Maudling as

Home Secretary was responsible for @ reland for the Government,

and Harold VWilson, albeit Lead®r of Opposition, held the Northern

Ireland brief for the Opmisitiop. So we issued simultaneous
invitations. Harold Wil was s0 quick to respond and go public with
his response that o e tensions which occurred in Maudling's

office, if not ling himself, was due to the perception,

incorrect, that iad the nerve to ask Harold Wilson first before
Govepnment of the day. "Not that it would have made any

they hastened to add, "because we're damned if we're going

" "Damned if we're going to take part," being the phrase
actually used on the ‘phone, though not in their public statements.
Well, now, off we went with various other mechanical things, such as the
BBEC's statement out.. outlining the precise formula, because up to now
it's always been as reported by the Press. And at that point Robin Day,

even as we were releasing a piece of paper which said that he would
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chair the thing, withdrew, saying - and has always said to this day that
he did so because he felt fundamentally the programme was out of
balance, Personally, I think it came down simply to the fact that he
was not going to be involved asking the supplementary questions, though
he certainly had a pretty big role to play in the introductory phase. A
less generous interpretation has been that he was lent on a e felt a
sort of a club embarrassment and so on and so forth - tha (=) s the
tide against the programme that he didn't want to be aggo®MpatedVwith it.
I've no evidence for that. I think it came d®wn rankly to a
matter of professional pride and the supplement Nt ng. Anyway,
out he went. I had anticipated the possibilit¥ of@this, and I had Ludo
Kennedy in him, I rang him in Scotland, eme r he paused and said,
"This is the kind of moment that o ¥ ars in this business for -
I shall be proud to do the a Vhich was.. well, at the time I
remenber being quite moved it, Put it.. ‘cos it was the conviction

that he really held. I had now assumed a much greater importance than

an enquiry into U 3 It had assumed the sort of constitutional

importance as tO cgfled the tune on the BBC airmﬁﬁi And it had

been a very_c ¥n thing, because there's no question about it that

the o WouldY have worked. If the politicians of the day, 1f the
agties e day are not prepared to play the game with the
broa r, there's no question about it that by the.. the extension of

the veto to all members of recognisible authorities within a Party, they
can actually cause the broadcaster to withdraw the programme simply on
grounds of responsibility - for it would be irresponsible and unbalanced
to proceed. And they damn nearly caught us on that one that day. It

suggests actually there is a point beyond which Parties, if they wish
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broadcasters to opsrate in an independent fashion, have to accept that
there will be some occasions when they'd rather not participate, and may
be they have to make provision for one spokesman rather than another to
participate. But ultimately, unless they play the game, so to speak,
when the broadcasters are wanting to play it, you could actually bring
down the whole great edifice. It had assumed those proparti , and it
was against that that Ludo felt somehow that his missjion his

whole career, but he certainly put it very highly in reedr, this

was a moment when he would actually justify himse®s, 3id, "Right

I'm on the first plane or train..." I can't rem@be F kner issued

another statement accusing the BBC of <(quofgs) @pi™bing the depths of
absurdity.” He disowned Maginnis for a 6 oyty. He also disowned

any archive film of himself propor F€present his policy, In

the event, what we were to = ece which Faulkner had done a
couple of days previous at e NewMYear, talking about the future and
the Stormont Government' lans for it, It wasn't exactly archive film,

and it certainly rep t& his policy as of 48-hours previously, but I

mean one must puilNy dg¥n, I think, to the sort of heightened emotions

which were s the whole thing, because even responsible people
were u ng forward with some rather silly statements., The
Homg SecreQery replied to the invitation with a published letter to the
Chair WVhat happened was that Michael Butt, my Number 2, the Editor
of the programme, got through to his office at the Home Office, and the
next thing we knew was not that the Chairman had received a letter, but
in the public prints, I think it was THE EVENING STANDARD, the letter

was published which the Chairman was to receive - let alone a reply to

the telephone call to the Editor of the programme. And in that you had
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a rather sharp exchange of letters which were published at the time.
Maudling's letter was... Maudling's letter was published and so was
Charles Hill's. And Charles Hill's letter was a very forthright
fundamental letter about the position of the BBC in a situation like
this. Well, perhaps the rest is history. The fact is that the
programme went on the air against a hail of headlines, some gf them were
really quite.. quite boisterous. “The full United bt ow in

peril," said THE BELFAST NEVSLETTER on the morning @£ dne€day 5th,

the day of transmission. The er.. the tabloi® Pr %
under of the

equally sensational. Here I look up the cuttn&
Beeb," was one headline. Excuse me,I'll ju% aover that.

There were um,. huge headli ;RRDR had, "Lord Blunder of

England were

the Beeb," referring of cou to Uprd Hill.
GILLARD: front page, I see.
FRANCIS: n the front page, two inch headlines. Two inch

eadl SUN, "Telly trial storm boils over." THE EXPRESS had,
0 y. And yet, in the event, the programme was long,
leng and Lord Caradon, one of the so-called Tribumnal, was to say
afterwards, “"Ve may have been dull but we were never dangerous."

GILLARD: Vas Reggie Maudling, the Home Secretary, invited to

use his power of veto, do you know? Did Lord Hill in fact say to him,
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"If you want to stop the programme, we'‘re not going to stop it but you

have the power to do it."

FRANCIS: Yes, that did occur. I mean that occurred during
the meeting of the 13th December, very early on in fact., Because it was
when, as Chairman, he was testing the point about the prog being
inopportune, and the Government was not forthcoming f 0 s to

why it should be.. inopportune. And he was reminded of ggh®yfact®that he

had powers under Section 13.4 to request h @
transmitted. But of course by then, it was all {x qufedge that we
bad the intention to do it, and so any Gove ad®ion would have been

theWase, or seems to have

be not

overt in any event. And that has alway
been the case over 13.4 - it has be #htervailing publicity which
has always caused Government b | n the case of Anthony Eden, to

think twice and not to invokdayl3.4 fBr fear of the repercussions.

GILLARD: ause what strikes one in your recounting of
this absolutely X og¥ in the BBC's history, is that one relates it
to more recept % €, For example, the.. particularly THE REAL LIVES
episo ch u and I both have wvividly in mind, The fact that

this episode, you had everybody right up to the Chairman

fully he picture. I mean the reference-up business couldn't have
been more effectively and completely fulfilled, and the result was.. for

the BBC, a very satisfactory outcome.

FRANCIS: Yes, I mean it's tempting to say, "Well that's the

answer, isn't it?" I think it's also true to say that nobody could
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actually.,. there was no question of seeing this programme in advance,
for example, because it was to be a live studio programme, so there was
no question of running into that kind of problem, such as had been
experienced with YESTERDAY'S MEN, and such as would be experienced again
in the future with REAL LIVES. It is true to say that everyone was in
the.. was in the picture. It's also true to say that, at ke time,
possibly because there hadn't been such a furore over Ngrth nd.

Afterall, Northern Ireland had turned a big corner underq (0] Guire,

and it was now about not only telling the st @
&s

permitting and encouraging Network coverage of t\

Waldo McGuire as CHNI who with Paul Fox were Jecegti to the idea of a

but also

as it not

long, cool programme, investigating the , the different points of

view behind the violence? So that w O0gEd actually was in a sense
&.. a whole set of fresh attit y B it was the first time we had
really tried to do a major ogra which ran up against political

opposition. IncidentallyI mean it.. later on there would be similar

rows, some big, some +Q@nd a number of the lessons from A QUESTION
OF ULSTER were both sides. For example, subsequently,
Secretaries of bnd Home Secretaries... Secretaries of State in

charge f ort@grn Ireland and Home Secretaries in charge of
broggcasti uld recognise the dangers attached to releasing their
letter the Chairman of the BBC publicly, even as they were
delivering them. A lesson perhaps which was forgotten by Leon Brittan
over REAL LIVES. Similarly, some of the lessons about reference-up and
pain's taking thinking through and planning of the programme for weeks
in advance, and the fact that the Chairman, the Director General and

everyone else knew about it well in advance of billing - those lessons
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were forgotten by the production people over many of the shempzzles that

were to follow.

GILLARD: Yes. But what about the viewing audience? You
haven't told us anything about their reactioms. Were there large
numbers of them or were they bored with it and turned gff7? What

happened?

FRANCIS: Well, the first thing is thd® N Ireland had

one of its quietness nights for years because eg g¥locked in in
front of the telly, Half of the peoplg W rted to watch the

programme finished it - which isn't bad

GILLARD: It ran I@Qﬂ*s.
FRANCIS: Yes, @so I mean in many ways retention was more
important than the number. It did examine the issues, It

certainly 1illu the ignorant British public - they were

ignorant t

Phey're still ignorant - the complexities of the
d differing viewpoints which impinge upon it. If you

roblem which any Government has to solve, being almost

It was pain's taking. It was cool. Even Bernadette
Devlin who's well capable on a soap box of stirring things up, was
nonetheless very impressive, There were one or two of who thought that
Lord Devlin um.,, not only sort of saw.. saw quite a lot in her
arguments, but chatted with her in a very sociable way after the

programme. (LAUGH)
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GILLARD: Yeah,

FRANCIS: I mean the point I'm making is that even in those
circumstances the Neil Blainy's and the Bernadette Devlins, and Ian

Paisley's, who are prone to make very strong extremist statements on the

soap box, when we come along and just film what they're doi n public,
were constrained by the quiet, cool circumstances ofgt t the
presence of Lord Devlin and the members of the Tribundél, to “behaving

*

in a very reasonable fashion, \
GILLARD: It certainly was =a otdble programme, Of
course, it had a profound effect on yg ﬂ car@er, didn't it, because

you subsequently and quite soon be oller Northern Ireland, and

then you became DNCA and thgfugh.. part of your career you had to
handle one Northern IrelandNgrisigfafter another, and I think we might
go on and discuss thosg@n sequence before we come back to other details

perhaps of your Bel ro@gn and your DNCA reign.

FRANCIS: es, there's no question in my mind that that was
ev9nts in one's career which had a profound effect., I like

people in Current Affairs had been doing programmes since the

the troubles in 1969, and therefore it wasn't the only
programme that I had done in Northern Ireland, and it wasn't the only
programme for which I travelled to Northern Ireland and got to know the
problem a bit. Remember that I had been somewhat put out of joint by
the promotion of Brian Venham to be Head of Current Affairs Group? He

wasn't an Assistant Head of Group, he was Editor, PANORAMA, so .. yes,
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he was promoted above me, I was an Assistant Head of the Group. And
clearly, it seemed sensible in my terms, to look for another irack on
which to pursue my career, side step and out. And sometime after THE
QUESTION OF ULSTER I was having a chat with David Attenborough, who was
Director of Programmes, and he asked me in which direction I would like

to go, and I actually said, "Well if Waldo McGuire ever gogs, under a

bus, I'd very much like to bid for Controller Northern Jre ; oF
TAFE :
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IDENTIFICATION

THE ORAL HISTORY OF THE BBC, Mr Richard Francis.

And we're now on TAPE 12 and we've just appointed him a ontroller

Northern Ireland,

FRANCIS:

to bid. I'd already registered my interesg to Attenborough as DP
Tel. Waldo didn't go under bus, he oat and um..in a sense

that's what saved his life becaus he had the stroke and

was,
he fell half into the water he in Donegal where he was fishing,
and undoubtedly his body t eratgre was kept low enough by the fact
that sufficient of his @ody was in the water, to survive that stroke.

He was found, aft of worry, of course, because there was a

feeling that he ve been kidnapped, being in the Republic, and

being the & was because not only was he Controller of BEC
North el , but he wa.s, he was considered, I think rather
u irly ny respects, to be one of the Unionist establishment. He
was n anyway. But nonetheless, there he was. He'd had this stroke

and there was a very real um,. feeling at one stage that he would be
able to return. Stuart WVh#¥man was invited to hold the fort. When it
became increasingly apparent that whether or not Waldo returned to some
form of duty with the BBC, such an exacting post particularly during the

troubles as Controller Northern Ireland would be beydnd him. Stuart
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was... 1 think almost sounded, according to what he told me, about the
possibilities of doing the job, but unfortunately he too was not too fit
a man, and so it was felt that the best thing to do was to have the
consideration of the field, not including Stuart. And that is when I
came into the ring, and Hu Vheldon approached me tO ask if I would be
interested in the job. Actually, I was at the time, covering Watergate,
and I was in the States, mounting an operation, rather ak some of

the operations we'd mounted to cover the conventions ou . This,

1 suppose, was a denominating convention that wag O And we were

doing this coverage, which we were also passin BN
European broadcasters on a night by night bRs1 But the one thing
about the Watergate Hearings was that ou they occurred only 3
days a week - Tuesday, Wednesday, and one had long weekends.

And my scenario was that it tovget a cheap weekend flight,

for $120, down to the Virgin Islgihds, and then borrow a friend's boat

and go cruising for thegpweekend, than sit around the bars of Vashington

where it was.. wh i¥a was extremely expensive. Well, that was my
story, and SO nds on a Friday, having finished our business,
we'd go down Virgin Islands and sail, and on the Monday we'd get

jois) and we would fly up to Washington for the next day's

Well, on this occasion we decided to get back at the

on the Sunday night, and spend the night overnight at St
Thomas because there was a Carnival, And when we got back to the
boathouse, I suppose it was about 7 o'clock Sunday evening in the Virgin
Isles, literally nailed to the door of the boathouse - it was much a
Hemingway sort of brokendown kind of boathouse, with a brokendown pub on

the quay, there was a message which said, “Dick, ring Hu Wheldon
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anytime..." giving the London number. And I realised that it was now
midnight and a bit London time, the early hours of Monday morning, and
the Managing Director of Television might not be too pleased to receive
a call, but as I had plenty of rum in me on the way back toc harbour, I
looked for a ‘'phone, and found one of those American-type 'phones,
literally on a telegraph pole, with not a great deal of ac ic cover,
which was all very well but for the Carnival going on ound,

and being a West Indian Carnival, there was a gre al Yof metal

involved, and I could hardly hear myself think® having had

sufficient rum I pursued this call, rang wit Ation the Kew

number and almost immediately the 'phone PRcke® up, and Hu answered
it, and I started with a set of apoly ringing at that hour.
And he said, "Stuff and nonsense, Do you want Northern
Ireland?* (LAUGH) So aite ity planation as to what he meant by
that, namely would I like t®jbe co@sidered by the Board, he said "“Get on
the first plane and ge ack here Thursday moring. Mind you, you won't

get it." And wit t vice and cauticnary tale because it sort of

sobered me up zd work hard, I went in in front of a Board, and

*

NorthQen @gelaWi, and I got the job, Ronnie was my Number 2 and became

I competed

ie Mason who was at the time Head of Programmes in

ntual my best man,

GILLARD: Did he? What did you feel about the job that had to

be done there? Was it carrying on where Waldo left off or was there

more?
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FRANCIS: Well I.. I discovered rather quickly a couple of
things. The first thing was that Valdo had made a great deal of
difference. I remember trying to do Current Affairs programmes there in
the 1960s, in fact doing one or two, and for the most part missing the
big story. 1 remember we used Northern Ireland as an example of.., of
the delegation of the.. the devolution, excuse me, the de ution of

Government when looking at the Scottish and Welsh we

actually trotted over to Northern Ireland and said, works
terribly well here," that was 1967, And Wa?d de a great

difference, because he'd already turned the c Fily, and he

insisted that the news men reported to the B he was, I'm afraid

he didn't,, he didn't get the credit e to him, Partly, I
think, because he worked too near t face. He spent his whole
time in shirtsleeves in theglliews That wasn't necessarily the
right way to win friends an nflughce people outside the BBC. Also I
fear it might have been _@bmething to do with his stroke, that he was so

near to the coal £ a week, 24-hours a day sometimes. Second

thing was that Q&N ery narrow focus. It was not simply that he

Was a2 news %1 eved passionately that while the troubles were on,
and o c3Q see@Pwhy he came to this conclusion, in the first years of
thé 70s, ould be unwise to beef-up the BBC's activities outside
sheer gathering. That he did that is.. sure. That the News Room
there facilitated the reporters from the BBC and other broadcasters all
round the world, true. That he did everything possible to enable them
to do their job and to stand in the way of pressures and opposition.

But he eschewed absolutely the notion of expanding other programme

areas, and even filling vacancies when they occurred in non-News
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programming. Not only that, he also felt that it would be rather unwise
for the BBC to start putting up new buildings, or to embark upon getting
a colour scanner for their OB Unit for Television, when there was a very
real danger that the thing could be burnt out within 24-hours of it
being delivered in the Province. I understand all that, but the point
was that by the time I reached Northern Ireland in 1973 wa things

attain, one was a realisation that if this thing was i 0 n, it

was going to be even more important to pursue normal Qrfgrami®ng as an
antidote to the inevitable bad news and diZ®u not only in
regional terms and using, particularly Radio, ;E,~*PP as it became

oNpcommunication to the

to be known, Radio Ulster, as a natural di
community in Northern Ireland. But a nklW\ Television to cover in

colour sporting events, concerts, und the Province, and so on

and so forth, as an outwar if gon of normally, not only to the
people of the Province, buRgalso the rest of the United Kingdom and
indeed the world. So Jfound myself very early in 1974, writing a very

fairly short clip 2 scruffy note, to the Managing Director of

Television and ging Director of Radio, imploring them to pour

quite a lo feources and to build up the staff strength all round
the ndY simply in the News Room. And I must say they responded

tant cause we'd fallen a long way behind, And such things as
the amme Allowance for ordinary programmes, including Current

Affairs programmes, were considerably smaller in Northern Ireland than

in Scotland and Wales, when arguably the problems were the greater.

GILLARD: Yes.
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FRANCIS: Ve pressed on with the new office block, to take
pressure off the building, and then we pressed on subsequently with the
new News Studio and so on and so forth, And most particularly, within a

year, we had a2 new.. CMCR - half a million pounds of hardware.

GILLARD: Yeah. &

FRANCIS: And indeed that was to be tested vg oon @ because

whereas up to then there had been a great relud®and jieploy the OB

o force a

Unit dinto troublesome areas, and great Q
predominantly Protestant OB camera crew %ﬁ work even on the

coverage of Sunday Services in hardli ublan/Catholic areas, we
were actually to deploy the CMCR the border in some fairly
contentious situations. Th st we did it, was for the gaelic

football semifinal, The UlSger gagdic football being © counties, it so
happened that the final @#dn 1974 was due to be played in Monahan, south
of the border. As aspour responsibility to cover that and feed it
i eeds from.. of all the other Provinces, we had

to,. to take., Actually, the decision to take was

11, QWhat was difficult was to pursuade the crew to go. And

“What about security? And the GAA said, "Vell, don't worry,

ide security.® And the cameramen with some trepidation
crossed the border, eschewing any military escort - quite rightly in my
view. Vhen they got to Monabhan, they were indeed met, not by the
Guarde, by a lot of gentlemen in dark leather jackets and bulging
pockets, who looked af.. who looked after them absolutely marvellously,

no questions asked. And of course they had to deploy overnight and all

=103 -



the rest of it, and there was no question of anybody messing around with

the gear.

GILLARD: Was it fairly soon after this that you had to deal

with the UWC situation? We've got about 3 or 4 minutes.

FRANCIS: Well., yes, I mean [ arrived in tAgPer of

'73. The other reason why I was able to persuade the afeg Directors
¢

why we should proceed to develop in the natural$ solidate if

you like, because we were a long way behind r of "hardware, very

very archaic equipment we had, was the fa I the outlook was pretty

gond. That was the auvtumn in which Vhikelaw was Secretary of

State, and we had first of all and the agreement to go
ahead with the power-shari execus - which of course came in in
January '74, which was jus bo 4 months after I arrived. And so

there was a very rosgl\outlook. There was even a ceasefire, an IRA

ceasefire that Chy So there were a lot of good reason why we

should if not fevelop normality to offset abnormality, we could
actually daylight ahead. That was not to be, of course,
becau 1 Tirst of all Willy went back warning that a General

the United Kingdom could destablize what was already a dodgy

situvati®n 1in the Province. Because whereas the elections to the
Assembly were on a PR basis, and whereas you had got a power-sharing
executive, when it came to the General Election in.,.. the first General
Election of 1974, at the end of February, what of course you had was a
first past the post system which delivered up 11 Unionists and only 1

Republican. So that once again you heightened the tensions, the very
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campaign itself did and it gave a great deal of a boost to Paisley, to
Molyneaux and others, who were not prepared to accept the power-sharing
executive - 1in other words the hardline Unionists. That was the
political background, and really in a way the skids were under the
power-sharing executive from that General Election. What pushed it over
the brink, of course, happened to be an illegal, non-co tutional
strike. 1 mean what started off and was perceived ag n than a
sort of industrial stoppage, after 15 days had effectigel rodght down
the legitimate arm of Government. And brought 1® d@k‘estminsmr
virtually looking on, the British Army standin :!!i‘pe not by any

means disposed to put the boot in to the Ulgter r¥ers and subsequently

their supporters, which extended not o ele@ted representatives in
the Assembly and MPs, such as Paisl U 50 to decent middle-of-the-
road Unionist people, such a f of Northern Ireland, who ended

up in procession marching orWgrivingl on Stormont in support of the UWC.

GILLARD: @ lmost a General Strike?
FRANCIS; 65. it was because the point about the strike, and
cogdi

it ned @ery much the news coverage, was that what they would
= to wa$ to stop the Province working. And whereas that tended to
be s ve, not least by the use of the,. electric power, or rather

the non-use of it, because I mean the point was to withdraw power

supplies as far as possible. They tried to interdict petrol supplies.

They tried to interdict all communications.

GILLARD: Did broadcasting keep going?

- 106 -



FRANCIS: Broadcasting kept going, and pof course Radio came
into its own, or came back into its own, because when you had power
strikes, which at times would render people off the air so far as
Television is concerned, for two-thirds of the time, Radio and battery
operated sets were one of the few ways in which people could find out
what was going on, I mean the newspapers were at a stan 11, 'cos
even if they were printing they were not getting digtrigmit all

widely outside Belfast, etc. And Radio became very mugb e cBannel of

communication whereby pecple had to make decisi®ns hether they

would risk going to work, whether they wo\\ gfing through
roadblocks, some of which were manned by dgpgergusRouts. [ mean quite
apart from political motivation, it wa very\ pleasant experience -

I know, I ran into some. So...CUTS

END TAFE 12 < ,

=106 ~





