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ORAL HISTORY OF THE BBC.

STIR ROBERT LUSTY

Interviewed by:

" FRANK GILLARD

e,

At Sir_Robert Lusty's Home in Gloucestershire,

“on thelist March 1978.
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GILLARD: ' Sir Robert, in the beginning was John Reith, without

John Reith there would have been no BEC as we know it today without any doubt,

. you had an experience of Reith, a number of experiences of Reith which are

different to all the others that we;ve heard about and read about.

Could we begin by hearing about ILusty and Reith?

SIR ROBERT LUSTY: " Well of course I regarded Rzith, long before I had
anything to do with éhe BBC,as one of the great men of our time and expecially

as I was also in the field of communications. I alvays regarded his work,

" his establishment of the BBq,as one of the greatest educational contributions

made by broadcasting and all the rest of it. And thus.when I became a Governor
I particularly wanted to meet Reith, and all sorts ofscircumstances conspired

to make my relationship with Reith to some extent amusing,.to some extent
difficult, but I grew to become extremely fond of him,“and realised, never

ceased to realise,that when I was in his presence’I was in the presence of a

/
great man. - And it became comforting a/little later on to recognise one was
also in the. presence of a man wvho could be ¥emarkably silly. But in my early

days as a Governo§ getting around the BBC and meeting people,I wanted to

-establish a meeting with Reith and I fook the opportunity of writing to him

and saying I was very flattene@ to become a Governor of the BEC which owed
everything to him and I would ¥ike to meet him and we might possibly discuss
whefhér he might be ready toswrite a book of some kind. I knew as a matter

of Bct that he'd already done a rather trying autobiography Into the Wind, but
it gave me £hé good excuse of meeting him, and he came and had lunch with me

at my club, the Garrick Club. And it was a highly amusing occasion because
one of the activities of the Governor!éla few months before I actually gotAthere,

was to acquire for the BBC a Beerbohm cartoon of Reith which was hanging in the

. Boardroom and I'd been told about this about how this had come up for auction

and the BBC had sent along an andnymous buyer and I think the price went up to
about £60 and it fell to the BBC. And I happened to be the first person to
tell Reith this, T said how glad I was to find the Beerbohm cartoon hanging in
the Boardroom and how glad the BBC had been to aéquire ik, And as a very new
Governor I felt rather pleased to be able to impart this information to Reith.
And he looked at me and said, 'iy boy, my boy, the BEC bought thattj 7 Yes, I
said, it's hanging in the Boardroom you know so wellr And he leaned back in
his chair and said, 'my-boy, I was the other fellow bidding'. That led to

my collapse, and later on I was invited down to take the chair at Uplands on
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<fan evening whén Reith was speaking, and this was all dﬁring the Pilkington
period. . And Hugh Greene had very cleverly made overtures £o Reith which
ensured that he was on our sidé, which he by no means always was, during this
Pilkington pergod and could be relied upon to speak well of the BBC and it
wasn't doné in any insincere way but it was a very wise thing to do; and a
very useful way to do. And Reith had consented to come down to Uplands and
deliver an after dinner address to a seminar there on the BEC and I was to
take the chair. And befofé I went 8own Arkell said to me, put a foot wrong
and you'll undo the good of years, so I went down in a somewhat nervous state
tg'this austere establishment. Reith arfived rather late for a very bad
dinner, typical of suéhAestablishments, and in.ar;ather bad temper.
But we had an altogether not uneasy meal, one or two of us, Réith and so on,
and then after dinner the occasion was set up and I wondered whether I might
’-tell this story about the Beerbohm cartoon¢}ﬁeeping one eye on Reith sitting
by my side I did this. And it went quite well but I thought I detected
that Reith was gqing a little pink, However it was tootlate to do anything
about it’and I introduced Reith and he stood up to an enormous height and said,
That story, which Mr Lusty has told you happens (to'be |true, except in one
particular. I have never in all my life called a Governor 'my boy'. And an
. interesting,{it takes the time a good deal further?;but an interesting aspect
. of that same evening is reviewed in Redth's own published diaries, a dreadiul
book on which no-one should come toranywopinion about Reith, these diaries
~ should never have been published, they were the diaries of a man much more
‘self contorted than I think ewemyhis worst enemy expected. But in any event
he records this evening atUplands and his talk had been so moving and so
intensely interesting he héld everybo®'spelibound, that at the end of it I-
had said well there‘can,be no questions after a talk of this kind, and I
closed the meeting. And in the\Ear going home, he took me home in his car,
huge great chauffeur driven Rolls Royce it was, he put his hand on my knee,
and said, 'my boy, I have never spoken as I spoke tonight, I don't know what
came over me, I'm very glad you.were there.' "His diary entry for that day
COUGHS ¢ reads roughly, ' I went to talk at Uplands for the BBC, the Chair was
 taken by Governor ILusty. The quest.. it was an interesting evening, they were
obviously"pleased with what I said, and the questions went on for an hour and a
half.' Which is an interesting sidelight I think on the diary and on the
inaccuracies and perplexities and doubts and really very often disgraceful

reflections that run right through it.
GILLARD: . In fact there had not been a single question?

LUSTY : In fact there had not been a single question, dart I had

closed the meeting. "But it was such an impressive evening that I remember a
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.L.;enior BEC man came up to me ATterwards and said I heard ‘Soceys sing,

. Q
I've seen Pavlova dance, and I've now listened to Reith“on the ERC. It was

a most remarkable evening and I wish a t;pc existed of that talk.

At any rate; I.later on, I was in touch with Reith again because during my
travels around the BEC an eariy one was taken to.the BBC library, then run by

Mr Collinson I think it was. And talking about Reith and the BBC and so on,
and he said do you know that Lord Reith's got an unpubllcbed book, its in a
manuscript I've had for years and it \as called (”ﬁ;faé;: hing S urs) and 1tﬁ

his account'of his involvement in the Ilrst World War. And I said no indeed

I hadn't heard of this. And I then again wrote to Reith who gave me the
manuscript "Wearing Spurs" by John Reithy He said he had kept it in his drawer
for years. It had been submitted at.one time to Jonathan Cape and Jonathan
Cape -turned it down. Well when I read this bcok, he handed me a manuscript
, one Friday I think it was, and I.read this book, a short book, over the weekend.
And was intensely moved by it, and inﬂensely pleased with{it because I thought
it was going to be a grand book to publish and a very'mice book to publish too.
And I telephoned Reith on the Sunday evening to.tell him‘how delighted 1I'd been
with the book, and I later on discussed terms withyhim but I wanted him to know
that I certainly wanted to publish it and how“mueh I'd enjoyed it, and he said
in hls greai Reithian tone, I'm very glad to hear this, my wife and T are

' hav1ng a little supper by a small ¢1re, as) though he was some poor o0ld aged
pen51oner, and he was going to receiwveja certain amount of money from an old
diary. And in due course I put up.a proposition to him and had a letter back
'saying., in this proposition’/was an advance of some £§6O or so against the
royalties, and he said I ‘think a naught has dropped out of your letter. And I
had to assure him that it hadn'E/and the publication of the book, the production
and so on all went-<ahead. But I had another amusing encounter with him,
again at the Garmick Club when I gave him lunch on publication of the book.

And it was a summer“day, a hot day, Autumn day I think it was but very warm,

and Reith by this time inlhis retirement had begun to regret that he hadn't
indulged a little more in the pleasures of life, He was drinking a little,
whigh he'd never done before and he had sherry before lunch and he, I remember,
""had a salad of some kind and.. I ordered some wine, but before this came the
waitress'but down in front of Reith and his salad a flask of vinegar and a flask
of olive oil and Reith looked at this in astonishment and said\is this drink all
for mez‘ And T.s2id noitiisn't actually;itg salad dressing. And in due
course his book was published and, but of course he thought we'd printed far
too few and we made the usual noises of,r that authors race that we weren't
spending enough on promoting it, he couldn t find it in any bookshops and so

on and so forth. Although in point of fact there was a very good’window
display in Hatchards which included the.. book was called Wearing Spurs I think
I‘said, and these spurs used to hang behind the lavatory door at Lambeth Palace

where he had a flat by some curious arrangement with the Archbishop which I wae
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‘;ever able to ‘discover, and .he'd owned these spurs which made part of the

window display in Hatchards. = But of curse he was an extremely difficul

o

author and as time went on he began to lose faith in me as a publisher and
always reéarded the hook as an enormous disaster and I'd lost interest in it
and so on and so forth. ~ It was Reith at his silliest. - But while all this
was going on he;d become High Commissioner, is it called, in Scotland which
enormously pleased him and he'd taken up his residence in Hollyrood Palace for
the Creat Veek, télling me that he'd really done this becausé his wife was
going to enjoy it.'Bﬁt this was sheer nonsensé, I don't think she was enjoying
it very much and he certainly was, and he invited my-wife and myself to attend
one of his formal banquéts. And it was a quite magnificent and extraordinary
affair. Ve assembled, as I always imagined peopléxassembled at dinner at
Buckingham Palace, Reith came in.. we were lined up along the wall and Reith

_ came in surrounded by flunkeys of one kind and another and resplendent in all
his regalia and all his badges and decorations, and walke@,as only Reith could
walk, slowly with his great height down the line being fAintroduced here and-there.
Shook hands formally with me and we had an extremely formal dinner, I can't
remember if there was speeches, then after dinner'we adjburned to one of the
large reception rooms and sat about and talked. And then in die course a
contingent of guests began to leave in variou& numbers and at a certain stage

_'it was decided that we should all go one floor Yower to a slightly smaller room,
ER@ where the atmosphere was a little more relaxed. And then from there I
think it was, Lady Reith went off with her ladies-in-waiting to bed and we
adjqurﬁed downstairs-;till further into a smaller r62§“§till. And I suppose
there was 20 or 20 peopleand T'd been told not to goibécause Lord PReith wanted

to have a talk with me and we.were in what,I suppcse ,was the Butler's Pantry,

there was a long line ©of bells in the room which con;ected with all the guests
room, all the bedrooms, and so on throughout the palace. Reith still in the
splendour of all his.decorations and very regal took me into the corner; looked
at me very sorrowfully and dolefully and said,qLusty that book of mine is an
absolute disaster, you have missed a great opportunity of selling a great many
copies, I canndt find the copy in a bookshop in the whole of Edinburgh. And
surely the bookshops of Edinburgh should have it on display during this period
it is very sad that you should be losing such wide sales and so many of my
friends have been quite unable to get ity I conscled him as best I could
but guite clearly he'd begun to.. I thought that he had some affection for me
at that moment, but it had begun to wain . and I didn't seelhim on many more
occasions, but there were plenty of occasions of course_when-one encountered
his extreme pettiness and foolishness in so many ways. I remember he received
a special invitation from Arthurfford?/ Who was then Chairman, to attend the
Fortieth Anniversa ‘ Dinner et-Broadcasting-Housey at the Guildhall I think it

‘ ! x
was and the invitation was sent round by hand and was graciously accepted on the



strict understanding that he was not expected to make any sort-of speech, or
perform any kind of ceremony. And he was assured that no, all the other

speeches had been laid on and there was nothing more to be done and, simply his

presence would mean SO much, wouldn't be expectéd to speak. On the day of

the dlnner, he telephoned T think it was Harman Crluewood and sald evezythl 1g
u

all ready for tonlght vand  Barman Grisewood said, yes yes of course Lord Reith

o ¢|
we are much looking forward to your being theve ‘and T am not to make a speech.

N No no)Lord Reith'you don't have to bother about making a speecoq‘%ut why do‘I
not have to make a speech?this is disgraceful that I don't make the speech. '
Bot he came.. he came. .And, an impressive occasion I remember,boell thought
it vas an impressive occasion, but & great friend of mine was Alan ielne who
founded Penguin books; and I've always felt that the two great achievements of

‘communicat*on'as we now know it, of our time, was first Reith and the %ublic
Eervice Broadcasting by the BBC, and a few years later some 12 years later I
think ,the BBC had been going for about 12 years when Alan L;£;; started his
venture of Penguin Books and reflecting on this period, I believe that these two
great ventures, the BEC and Penguin Books, together Havel made the greatest
social impact on society that communication from'the’time of Caxten had achle"eﬁ

And I always look back as a considerable privilege that I'm the only person tc

I (\""\-/
have been with Leine and Reith on their one and only meeting and it came about
B S
in thls way. Alan %aine, although he didn't know it, was coming towards the

end of his own life) he was to die a vew years later from cancer, as always
extremely worried as to how he gould preserve the identi?& and unique position
of Penguin after his deathy ahd He was a man who consulted far too many people
and made far too many plans, and withdrew from all of them at the critical moment.
and U said to him,\why not. have a word with Reith and talk about the possibility
of setting up some kind of publishing Corporation which would protect the
integrity and purposes of Penguin Books in rather the same manner as the R?o.
And this interested i;;;e/very much and he set up lunch at his headquarters in
Harmondsworth and at that time Reith was Chairman of the British Oxygen Company
en route down the Great West Road from Central London to Harmondsworth and I was
¢ to pick Reith up. It was a very wet day and he'd given us meticulous
jnstructions how to approach British Oxygen offices which were a little complicated,
and we missed the turning and as we missed the turning I could see this giant
figure striding up and down in the rain, But we got to him, and he said '"you're
late", I said I'm very sorry but it was very wet and there is a lot of traffic”
and he got into the car in rather a bad mood we motored for the next quarter of
an hour from Hammersmith down to Harmondsworth and we qfrived at Penguin and I
took Reith in to the reception and.. the.reception girl4§ and I said,elord'Reith
will you tell Sir ﬁéggfthat Lord Reith is heret‘ So the girl did her stuff on
the telephone and looked at us and said, he‘ll be with you in a moment if you
wouldn't mind waltlng. Reith looked at me,Awould you do this to me. 1 ‘rather

cowardly way ¢ aylng.no I don't think I would. And within a very few seconds,
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‘.n poiﬁt. of fa,ct/down the stéirway came Alan Laine jin there was instant rapport
"between them, it was fascinating to see it,  these two -giants in commnnicationén
The one I believe had come into operation because of the success of. the other
And when I'think/when communication looks'back over its history, it will be
. /
thought that without the BBC the development of Panguin could not have taken place.
And together, as I say, they made an enormous impact on the society, there were
these two gre afﬁcommunicator~” Reith more aware of what he had done than. Alan Al\as |
i;ige in point of fact was, never mlﬁd and we had an agreeable lunch and talked
over this thing and so on and Reith was glad to e conculted and, we had the tour

ber it
of Penguin and) kept on telling me how fascinated he was he had/no idea that this

sort of organisation,and what a splendid maﬁ1;i§;pL;jne'uas and how important
books .were and the t;emendbus range of titles,Me'd never seen so many books
togetﬁer in a warehouse and paperbacks and going all over the world, He went all
round the departments _got very excited and in due course we'd go home and
dropped him at Britis% Oxygen Company againg bit went streight back to my own
office to be greeted with the message that Lord Reith had telephoned to say what
a profoundly interesting lunch he had had, how moved _he'was by what he'd seen,
th splendid it all was, and he would certainly be thinking about it. -Then a
little while later T had a letter from Reith. AL I have"had no response, no
communication from that man Lai;;;pl thoughtthe wanted me to take him oxer:l and
that was the end of that But it was an/experience that I shall always remember
“and be very glad to have epJoVed becatise lt\turned out to be a unique one and
a little later Reith died and a little later gian Egine died. And after that
- I don't remember seeing Reith again, I used occasionally to send him a book in
hospltal and he would thank me for it. And then of coﬁrce he died and left
strict 1nstruct10ns that there should be no sort of memorlal ervice,'ééervbody,
of courqe/knew that 1f there’were no sort of memorial orv1ce a great voice
from heavan would say, why is there no memorial serv1ce<and a moving memorial
service in fact was held in, I think, Westminster Abbey. And at its close
a Scottish Piper walked up and down the Aggéy and it was very-moving indeed.
And that really I thinkK are my recollections of Reiéh who I believed to.have
been a great man and I hope that he will be remembered for what he did with the
e . BBC and not for other things. Particularly not by the terrible diaries which

vere published,l think quite wrongly,after his death.

associations with the BEC. Will you tell us just candidly what were the
circumstances that led to you in particular being invited to become a
Governor and how you received the invitations and so on. :

g
.

LUSTY : Well of course I.. I was enormously flattered and

GILLARD: Well now thanks, let's come on toc your more direct
pleased in what seems to have happened. One gathered afterwards really.. that,
|
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.in fact had been rather ill with flu, and had gone away for a short holiday

and one of the effects of the flu had been to partially knock out the cnly ear
I have which hears, so I was in great hearing trouble. But it ebbed .. 1t
ebbed and flowed and sometimes I heard and sometimes I didn't,but at any rdtc
after this holiday, I got back to the office agd a lot of correspondence had
accumulated and I saw somewhere from it,a rather sﬁaggcr looking letter from

the Post Office, wondered what this was about and in fact it was an invitation

" from the Post Master Cenerals who I think was Reginald Revins at that time,

saying that .. asking whether I would be interested in becoming a Governor of
the BEC. And he was writing with the authority of the Prime Minister who was
then Harold MacMillan, who in his day had been a fellow publisher, and of course

I was enormously thrilled. The letter had gone to’'a wrong address ,and gave

. every indication that the evelope had been run over by a bus it was so muddy.

‘But none the less I was in a panicy, I got onto the Post Master General's secretar
and explained that I'd been away and I hope it hadn't matbéred and so on and so
forth; of course I'd be delighted to be a Governor of the BBEC. And I had been
going through a difficult patch in the organisation &~ “the publishing organisation
3}*which I wvas involved with trying to knock into shape;‘and it gave me an
enormous thrill to feel that I was going into 4 wider w;}ld of communicaticns.

And before going, before acceptlng my hearing Had taken a turn for the better
rlr,_,

~and I consllted my aurallist as to whether it was safe to accept the invitation,

* W

he said yes, I think there should be _no dlfflculty) and so I did. And almost
the very next day, my hearlng collapsed again and when in fact my appointment was
“announced on one afternoon and 1t was.. 1 was hearing very badly and instead of
attending my first meetinghas. 4 Governor I was in fact in hospital and I didn't,
(lhis was in the November of 1960>and I didn't in fact go to the BBC,to any
meetingluntil some time aftef Christmas or the New Year. So I started in
gdifficult circumstances. But what-I understood later had happened was that
Hugh Greene had fel®twhe fairly new then as Director General, it would be useful
to have a printed man, a printed word man,as a member of the General Advisory

Council and I knew Elaine Greene, Hugh's wife, as she then was,well because she

was a literary agent and I dealt with her in the normal course of my publishing

A5

"activities. And she was very anxious she sald have you ever met Hugh)and ik

i

sald ho, I hadn't met Hugh and she was very anxious that I diould and there was
going to be some kind of cocktail party and she said Hugh will be coming will
you come and meet him? So I went along with my wife and in fact Hugh wasn't
there;he was going to be late in arriving and I never.gave a second thought to

it and we had to leave and I didn't in fact meet Hugh at all. And then a little
later on Elaine Greene got in touch with me ggain and they'd had a brief holiday
and Hugh was returning to work within a day or two, and would I join them for
lunchz I said I'd be delighted to join them for lunch and we went to a (Wheelers)
réstaurant in Soho and-had a very agreeable lunchi&hich I remember saying nothing
at all and I thqught afteg;hands that I'd been really rather silent except that
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.Qd told Hugh Greene that I thought he had one¢ of the most exciting jobs in the

31

" world and so on and so forth. Now apparently the silence I imagined rather
impressed Hugh who came to the  view that he wouldn't‘want me as a member of the
General Advisory Conncil, if there was a vacancy among the ordinary Governors
and he'thought he'd like to.. like me.. ﬁo fiil that vacancy. I forget how
long it was aftér this lunch but in due course the invitation tﬂat I really
tdlked about arrived/and T said I was delighted and I think it pleased Hugh
Greene because it was his first exercise in finding an appropriate Covernor
that he'd undertaken as Director General.. ~And in those days ¢ Arthur Ford i g
I-think there was a certain consultation privately but between the Chairman and

the Government as to what kind of Governor would be needed in order to keep a
balanced board but I“hafe a feeling that possibly the last time this happened

and certainly in later stages‘while I was ther; one had no indication at all of

‘who was going to be appointed as a Governor let alone who was going to be a new

Chairman.
GILLARD: . What form does the invitation takey is it a lettery..?
LUSTY: It's simply a letter from< the Posti}aster General saying

that he's writing with the authority of the,Prime Minister and he tells you what's
involved aﬁd so on and so forth, sends youithe last annual report, asks you to

| replyland to regard it as extremely confidential until the Queen's pleasure has

been taken because its a Privy Council appointment, a Crown appointment. Ang

"~ can only be ratified‘gy a meetiﬁg of the Privy Council and the kind of announcement

that follows that.

GILLARD: Soyou were appointed by an Conservative Government.
LUSTY: Iwas appointed by a Conserﬁative Government and T knew
MacMillan as a publisher and I thought it was civil to write to MacMillan and
say how gratified I was by this,and how pleased I was tﬂgg I-feel that I have
been the first book publisher to be*appointed to the board and MacMillan replied
" very kindly and said it had given him great pleasure to nominate a fellow
publisher_and then of course at a later stage, the Conservative Govermment went
out of power a Labour Government came into power and at that time the Charter
was coming to its end on an off and was being renewed at fairly short intervals
and reappointments became necessary. But furtherywhén in due course I left
after 5 years term in the November of 1965 .along with Pavid Milne, of Scotland -~
we were both appointed together¢— and in those days, loding
back a little way it was quite an occasion when a new Governor of the BBC was
appointed and we made the font page of the Times with little pictures. Nowadays

(3 |
its hardly announced at all. And that 1 think is indicative of the lessening



.cknowledgement of the role :of the Governors,and so on and so forth, parlly
because £ho members of the ITA have come along now to play their part: and they
are nbt,of course/Crown appointments, they are appoiqted I think by whoever is
now responéible for Broadcasting. Therefore rather by the way.

GILLARD: ; Tell us of the action you took during the interregnum.

LUSTYs " ' Of course a great drama was always a change of Chairmanship.
And we all profoundly refretted when i)l health necessitated the prematuro
retirement before his terms came to an end of Arthur %g;éf’who I believe to have
been a very great chairman and a marvellous chap to serve with on the Board, and
when he left the Vice Chalrman was James Du¢f who lived in Yorkshire, hated
London, didn't want to be Chairman but was perauadea to become Chairman before

, «s foOr a period)while the Government looked around.and fﬁe usual rumours spread
and multiplied and the press were always saying this that)and the other and the
need for a strong Chairman of " the BBC, Mrs Whitchouse |1 think had begun her
operations and had her say in the matter. All sornts,ofrspeculation Ndb going
Oon, %y this time I was what was then known as éenlor ordluary Covernor. © And I
thought speculation was proving to be a littleqdamaging and I had the temerity --—
I wrote to Douglas Home I think it was, yes hé™was then Premier and-said that I
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thought the sooner this period of hesitatien and doubt and controversy came 1o
anténd the better. And it was an entirely jprivate letter, but it was somehow
leaked and there was a reference in'the Sunday Times to the fact that a Governor

" had yfitten to the Prime Ministeér, and This very much upset the, David Milne,
the Scottish Governor who/was & rather protocol minded manfhe had been a Civil
Servant, and he thothL it was quite improper that any Governor should write on
such a matter to thé EZT hd‘Knd I heard about this and I had a word with James.
Duff who knew I'd written, I think I'd tolg him I'd written at the time, but at
any rate I explained.at the Board meeting that I'd done that, and everykody at
the end of the day agreed it had been a good thing to do. " But of all this..
all the projections that had been made and who we were going to have and what
was going to happen and so on, the name of Lord Normanbrook had never been
mentioned at all. And it was a brilliant appointment and we were all enormously

pleased when Normanbrook came along as Chairman.
GILLARD: You were Lﬁnagiﬁg Director of Hutchinse=?

LUSTY ; » Yes I was managing Director of Futchinson.I had a job to
do there and of course in none of these movemenis had I any possibility of my
being other than an ordinary Governor or to the end of the day as it happered,

Vice Chairman for a while.

GILLARD: . Yes but your term of service was from 1962..



Qv - Ak ~ No 1960..
GILLARD: _ e+ 5 years.. : ‘
LUsTY: ' November 1960.. 1960 for a term of 5 years which is the

normal term. At the end of 5 years you automatically, or almost automatically
drop away. And Irdid)and they kindly gave David Milhe and myself the usual
farewell dinner and feeling somewhat. disconsolate away I went, heing very
pleased to have had this wonderful experience for S years. And then of course
within a very short time things began to happen. Lord Normanbrook was Chairman
and I.. I served under ﬁim for a couple of years I think it was, I don't

i £
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remember the exact dates. And he, in his rather different way to Arthur Fora )
was a marvellous Chalrman, and was ciearly destined to be one of the great
Chairman of the BBC when his health began to crack up,and he had periods when he
couldn't attend as Chairman and obviously his health was begining to fail.
And at that time ther¢ were abpointing a new Commission (0f some sort to look
into the whole quest{on of the Civil Cervice and Lor@“Fulton,~John Fulton as he
was, was then Vice Chairman of the BBC,{;e'd been /appointed after James Duff as
Vice Chairman, was appointed head of thie CommiéSion and it was felt that he
couldn't conﬂinue to be Vice Chairman of the BB but that he could remain a
' ~member of the Board and this created a difficnlt’ situation within the RBEC.
Nofmanbrook was 111 to some extent.. It wagrfelt that he should be.. felt that
it woﬁld be easier tojhave someone €0 whom knew the ropes alreadx/aﬁ’the Vice
Chairman and for one reason or another the other ordinary Governors were not
available to be Vice Chairman. and 'so Hugh Greene and I think John Fulton
together had the idea.. and Lerd Normanbrook had the idealthat I might be‘
recruited once more<tosserve a period of office as Vice Chairman. And this
.. Harold Wilsony Wedgewood Benn was-then Post Master Generalngut'l was réther
disturbed/I think tha% T would express myself so violently against advertising
and the BBC which was then being discussed in a loose kind of way. But none
the less Hugh Greene told me that the Government seemed grateful that this
proceés had been suggested snd I was reappointed,this time as Vice Chairman,
for 3 years I think it was.. I forget, but in 19°... I left in November 1965
having done my 5 years,and (i went.back again as Vice Chairman in June 1966
until February, I think, 1968, I think that was the.. period. And then of
course in a féirly short while, a year later Lord Normanbrook whose health was
becoming increasingly bad, died quite suddenly.G@ernight(soito speak I found

myself Acting Chairman of the BEC which of course was a considerable proposition

GILLARD: Well we shall be coming to that later on.
Your period then with that short interval covered 1960 to '68. They were

very important years in the history of the BEC?
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QJSTY: ' i thinl'q’ they were, I think they were.. = they were
dangerous ye ars with the B?Cf " And became more dangerows as unexpected events
took placey but looking back on BBC history I can think; I can find no other
time I would have preferred to be z membe? of the Board of Governors than
during fhels vears I served in the firs% instance with Hugh Greene aa a very
new Director Geﬁeral.- He'd been appointed,I think jnot many months before the
November of 1960 and of course it was the exciting '60'5 when one felt that
great progress was being made all along the line. Thinrs seemed to be booming
for the country and going vell, and we were making,one thought}advances in
publishing, advances in education, we were becoming a more interesting society
ank all the rest of it. And Hugh Greeneiof course'almost from the start and '
with the full support -of the BOar%}declared policy of\6pening‘ﬁindows at the BBC.
And open windows I think he certainly did. And partly bgcause of thislit was
- the period of enormously stimulating editorial activity and editorial excitement.
And of cdurse I was very lucky, &, I came from a somewhat)§imilar ambimnce of the
printed word I was myself in communicat ;4 I understcod the language and I was
intensely inierested in the relationship that might develop between broadcasting
and publishing and all the rest of it, And of'ceurse/I started my time with
the BBC during its preparation of papers for the Rilkington Committee, which had
been set up to have a look at the BBC in the, saMe predecessors of thg Annan Report.
~And thus when I joined I had available in due course all the BBEC's submissions
to the Pilkington Committee vich covered every area angﬂngry aspect of the BEC's
operations. And 1n the normal ‘ecourse of events The Governor would hardly
“expect to acquire thls background in information for at least the first year or ,
two years of this Government @ffice, especially as the world in whlch he'd
found himself which was entirely outside the world to which he'd been accustomed.
And thus I was very'fortunate in this,and other things were fortunate too,in that
my own office was,only)a few 100 yards from thg Broadcasting House,I was much more
availablg)and had I been further away, or a Governor living in the country, and
I was intensely interested in the whole thing, #nd for one reason and another
I think probably was able to involve myself mére deeply with the affairs.of the
BBCufhan normally would be expected.

TAPE FOUR: . ,

GILLARD: Sir Robert how did the Governors receive the Pilkington
Report ?

LUSTY ¢ There was of course considerable apprehensiong-inevitable

apprehension-as to what the Pilkington Report was going to say about the BBEC
and how it was going to compare with the ITA and so on and so forth. BBC had
submitted a great volume of papers,and I was particularly glad, incidentally,

to have been the originator of one of the papers when the BBC had felt that it
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had submitted all that was necessary and a casual remark to Hugh Creene,~an afler-
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thought one day as a very new governor-that I thought there was a missing paper

and that was about the Htaff and the R”C‘and they raid‘oh dear ne I think you're

right and this meant another paper - the BBC!s po11cy and its relatlonshlp

with &taff - and so on and so forth, “that's by the way But of course we were

apprehensive and very much wondering what the rnport would say and we were going

to have copies a little in advance of its release and X think the report {finally

appeared after the resigﬁation, retirement, of Arthur fforde and I think that

when it was published it was during James Tewgh's brief period as Chairman.

And we were all summoned to a special meeting, I think if I remember rightly

one afternoon, to consider this report and of course from the BBC's point of

view it was an absolutely splendid report. The BBC came out whiter than white
" the service with which it was in opposition came out blacker than black and

many people thought rather unfairly, but reflecting back on it I think the

Pilkington Report was so complimentary and congratulatory to the BBC and

50 very much pro BBC washing it whiter than whité that it achieved some aamage,

it was inclined to make the BBC complacent and smug and I think a good deal of

difficulty in the future would have been avoided had tie BB:. had Pllklngton teen

a little more critical than it was.

GILLARD: You've told us® that the Pilkington papers helped you to
'Aget to know the BBC, what other steps=did you take as a newcomer to get to grips

with the organisation ?

LUSTY: Well as I've already said I fourd it entirely fascinating,
deeply interesting and T, thought if I'm going to be a governor I'm going to be
a governor and get to know as much about it as possible. And of course I was
in the happy 51tuat10n of making a great many contacts, a great many néw friends
as it turned out at the end of the'day, which were helpful to me as a publisher.
I was in the same business in a kind of way and indeed when I was appointed

. one of the things you have to declare is that you have no business connection of
any kind with the BZ2C. And in my first enthusiastic letter of acceptance I
said, I declared t&if{l had none. And then I had é;héut of conscience and I
had a wife who was already to prompt my conscience with a Scottish candour and
honesty and I had to write another letter to the Postwaster CGeneral and said I
think perhaps I misinformed you, I hope the Prime Minister, I said rather
pathetically, mirht realise this-that I was a publisher and was to some extent
involved in dealings with the BBC. over book rights and one thing and another
but T hoped n@one would worrye. And he wrote back very nicely calming my fears

-and said this was silly I had no need to worry about it at all.
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But_of course it thus also gave me a perfectly clear conscience

in devoting.a gooé deal of time from my office to the BBEC and the first step I
took was to invite the directors out to lunch one by ore and this of course was
enormously helpful,an4 I met the senior staff in that way and discussed their
problems and so on and so forth and I probably made scmething of a nuisance of
myself but I was dealt with various departments, library and went round the
Television Service of course and Broadpaéting Housé and this department and
that departﬁent and I then went to the regions and met the Regional Controllers
and so on and so forth and i did involve myself pretty deeply. And I found it
extremely helpful in this way and I enjoyed it and it 211 seemed to go in a

period of, as I say, great excitement and interest and so on, then of course I beceme

involved as Vice Chairman and the responsibility grew and so on and so forth.
/
/

GILLARD: . Yes. Did you come in with any\cTusading spirit, with

any intentions to put the BBC straight ?

- LUSTY: Oh no I came in with no.«rusading spirit, I came in
with'no expectations at all, I'd always been interested in broadcasting but
X preft&igoon discovered that public serviee broadcasting was not simply a
phfﬁse developed or initiated by Lord Reith iIm the begiﬁning>because it haé¢ a
profound significance within the BBC, alsignificance which one found much more

" recognised when one_f;aéelled abroad. As a publisher of course I went to America
most years and travelled around)and so on wherever I went I talked about the BEC
and met BBC representatives, it's when you go abroad ycu begin to realise how
strong is the leadewship of the BBC in broadcasting throughout the world.
GILLARD: And as you got to know the BBC tell us what impression

you got of it, was it a well-run organisation and so om ?

LUSTY : Yes I was immensely impfessed by the BBCe I think

whdg impressed me most was its readiness td accept criticism and almost an

anxiety to seek criticism and criticise its own activities more zealously

and fiercely than one had any knowledge of outside. £nd of course the Governors
played a considerable part in this and I canﬁot remember, over the whole of

my eight years a single controversy over a programme being raised in the press

wvhich had not been previously raised by a governor at one or other of the fortnightly
meetings. And the gencralj; General Advisory Council ahd the Regional Councils

and the various councils set up by the BBC with the intention of keeping in touch
with public opinion in every part of the country and seeking people who were

likely to be critical} I thought the ability to accept criticism, seek criticism
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and do what it could to meet reasonable -criticism was tFe most impressive
aspect of.the Corporation which struck me.

<
©

GILLARD: ) " And as a businessman did you think it was properly
administered ? .
LUSTY ¢ ] Well T don't know that I was a very good businessman
but I thought it was brilliantly adminisfered and of course every now and again
Government 5ecame touchy and.we:had% thought we were being wildly extravagant
in this way and that way. And over those years money was not the problem
that it has since become, inflation had n't really started very seriously.
One was aware of minor extravagances, one thought to be minor extravagances

~in one w%y or another. But I remember Arthur fforde saying to me one day
did you think we were very extravagant'and I said I suppoge in some ways there's
an extravagance in seeking perfection which the BRC, /I, thought rightly, endeavoured
to do in its programmes in those days. And of counse, it was the biggest organis-
ation with which I had ever come in contact.  Thé busiﬁess I was running, a
publishing operation was a fairly big publishimgioperation but I'd never been
involved in such a mammoth organisation as th&wBBC which I came, I thought was
quite gr&lliantly administered. But I was less interested in the administration
of course than T was in the .... in the work)which the BEC is set up to do, to

provide programmes.

GILLARD: Didy yow have any specific concept of the role of
the Board ? ' Qo
LUSTY: .Yes .... one gradually becomes aware of the importance of

the Board. At firstAit didn't seem to me that we were very important, we met
every fortnight and_discuésed this, that and the other but one in due course,
partly the Board takes its character very much of course from its Chairman
fromothe relationship between the Director General and the Chairman and the
senior staff, the Controllers and so on. T think'yes,I came to the view
possibly more quickly than many new governors could be expected to simply because
of my involvement in the same world, that the Board of Governors had two very positive
committments. Cne was to public service broadcasting and the other to the

BBC to which it was wholly responsible,and its duty to make certain that the

BBC conformed to what it regarded, what the Board regarded as the sanctity of
public service broadcasting and jof course, the Board is there as a buffer between
political pressures and so on and so forth, a buffer between outside pressures
and the executive, executives of the BEC, the senior of which of course are all

appointed by the Board. And so the involvement of the Board was a recally decp one.
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And one began to realise that the whole activity of the BBC would come to an
extraordinary kind of halt without a Board of Governors.,. Fk Telephone ...”
I can remember one or two occasions when the Board took decisions whlchvhere 1nfart
contrary to the wicshes of the executives but which- the Board thought was pro per
for public service broadcasting. One of these was our insistence that the
Radio Times should make gquitg clear when a programme was a repeat or a recording
even as against a live programme ana all these details we thought absolutely
essential for public service broadcasting system to be perfectly candid aﬁd‘true,
where all its programmes came from where as I say they were live, repeats, .
er §0 on or so forth. Well this was inconvenient to the Executive who'd much sooner
that the Radio Times"didn't have tc go into all these particulars but we insisted
-that it was a reeuipement of public service broadcasting. ' That's the sort of
incident where one took a line against that of the advice, or wishes of the

executives.

GILLARD: Of course you were perhaps fortunate in the sense that
until the end, almost the very end, not quite the end but until approaching the
end of your eight year period the BBC was passing throug 'h a phase in which the
relations between the Board and the Executive) were smooth and happy, there

was & lot of mutual confidence, would you agree with that ?

- LUSTY: ; "% Oh I think there wasﬁand I think this was of great
significance to the BBC at, that time. The BBC was very clever in its handling
of the Board, they make the Board feel important and we were a very close-knit
Board and we got on weli togéther, we were the right number, we were nine
Governors, seven Governors I'm sorry._...(nine Covernors) yes I'm sorry we were
nine Governors and I remember wondering why nine and coming very guickly to the
view that eight would have been one too few and ten would have been\?Peﬂﬁoo many .
And Arthur fforde took this v1ewlNormanbrook took this view, James Deugh- took
this view and in my brief period I certainly took the view and there was during

- the™. o Lord Normanbrook's pericd of office a suggestion that the Board should
be enlarged to twelve, no more than a proposal and it very much shook Normanbrook.
aﬁd*de discussed it together and decided that #f any further proposal of >

increasing the number to twelve we should resist with all the strength at our

command but that we would probably be foolish to make too much of a point if
they insisted on ten. And in theory ,oundp a very logical kind of ;gﬁelliién,
twelve, what an extra three Governors whut difference does it rane, they would
represent a further spectrum of publlc life. But anybody really I'think who

" has worked with committees realises that a compact small group can achieve a

.
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unity and a purpose and principles which is very much more difficult to maintain
if you're a larger group. In point of fact the number remained at nine until
after T left and was incréased to twelve more or less on the arrival of Lord

Hill, although I know that Lord Hill had not been consulted on the point at all.

CILLARD: Would you say.after all your years of experience that

the Board initiates thinking or does it react mainly to the proposals of the Executive

LUSTY: I think it naturally reacts to the proposals of the
Fxecutive and assuming that the first responsibility is the production of good
prograr=es, one's naturally in the hands of professional broadcasters and
professional advisers. But there's a positive reaction to programmes and
prograrmes from time to time are suggested or alterations Jfo them are suggested
and)as against the members of the ITA)it has to be remembored that the BEC

Board of Governors are responsible for all the producerns and all the progranme
people and so on and so forth and their involvementywith /the whole operation is

a very close one. (YES) And from time to tifme‘programmes would be suggested
and so on and so forth at a fertnightly meeding when at every fortnightly meeting

there was a point at which .the Governors could do this sort of thing.

GILLARD: ~ But it has beengrather cynically said that the Board is

~a

just, a cypher, in other words it%s just a rubber stamp, what would you say to that ?

LUSTY : Tt's beén cynically said that that is so and it gained,

it gained credence agg;; a deliberate twist of the facts of the matter by

Lord Eill on his arrivalp/ghis was one of the difficulties we were up against.
Lord ¥ill arrived thinking that no bo%£E of the BBC had been more than a cypher
until that moment. In point of fact it was completely wrong, in all my time

the BBC's Board of Covernors was certainly not a cypher and I don't believe

any member of the Board of Management during the whole of those eight years

T was there would themselves regard the.BB; the Board as a cypher, there to do its
bidding. " This vas a suggestion that Hill I think altogether wrongly put about<

at tﬁe moment of his arrival.

GILLARD: Can you give us just one example of where the Board weighed
in -9
LUSTY: Yes I can and I think it was an extremely interesting

example and it was a programme which with the full backing of the Eoard, with
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the full knowledge of the dangers which it might run into, was initiated by

7 ©

Greene and others and became That Was The Veek That VWas. And it's extraordinary,

looking back over the years of Hugh Greene's administration one almost gets

the feeling-that the BEC produced no other programmes than Thdt VWas The Week That

Was and the Play of the Week,\hbarly all discussion and controversy surrounde

these highly original, contentious, amusing, lively’programmes. “And of course,

virtually ihat was one of the prime virtues of That VWas The Week That Was -

came-derived from 5t beiﬁg a live programme. And I don't suppose any programme

or(any series has been more discussed than U%at Was the Yeek That Was. Angd

‘% certainly brought about about more points of contcntlon which were raised by
Lt

Governor, ‘almost every programme almost every meeting that followed the weekly

progrumme, I think,. anybody 1ooklnﬂ at the minutes of the Board of Governors

would find more discussion about That Was the Week That Was than -about anything
o

else”&nd*jt was accepted that there would be mistakes,and there would be slips

and ;occasionally, what would seem perfectly harmless at rehezrsal by an inflection

in a voice or a glance or something in the live Broadcast would give a different

), O o
twist tec what was being said apu so on and so forth.butsthere were every now

£ TN

and again . falrly early in the programme, incidents which were very regretéble

and crcated a great deal of controversy. ,(And these incidents which,I woulds
. always believed would not exceed ten miffttesgover the whole life of That Vas

the Week That Was,and the programme fHat»followed it, were usually .... of a kind

4
which gave ?reat offence to a great many pcople wlthout achieving any

compensatory fgéEJéiﬂall. AAiINof it was smut. Some of it was regarded

almost as blasphemy and in peint’ of fact the Board were becoming,towards the

end of the day, as the programme developed, nervous and apprehensive about it.

And the complaints becane more widespread and more frequent and the Board was
certainly reachingithe /jpoint when it\felt that something had to be done.

And indeed I believe at one point James Db D;uéh.who was then Vice Chairm aﬁ'

very nearly came to a resignation on a matter. And this became known and greatly
-alarmed Hugh Greene who fairly qulckly after this decided the programne must

come to an end. The excuse was madevggielectlon was coming up, it was an
opportune moment to take it off and he came to this de01q1on but I never have felt
that it was a decision he would have come to w1thout[fee11ng that he was losing

/

the support of the Board.

GILLARD: So you're saying that the Board allowed it to be an
Executive decision but nevertheless the Roard had made it pretiy plain that this
programme series had to stop ? '

4.

LUSTY : : : Had to stop or be recorded or change its nature; we couldn't

go on risking these weekly offences to a great many listeners.
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GILLARD: So this great decision that Hugh Greene took in his bath
was not eiactly a decision he took wholly on his own initiative ?
TUSTY : : I think that's so ... and certainly the Board was glad

when it came off. They fullybacked its successor which never made the same impact.

GILLARD: Yes. What about.the cynic who says well the BBC would be

just the same if the Board didn't exist at all ?

LUSTY: I don't think it would bbcause the Board is built into

the constitution of the BBC and so much that's done by the BEC at the back of
'eVery director's mlnd/I bellevejls the awareness, at least, in the days I'm talking
about, that the Board was there, that ihe Board was backing their experimental —
their opening of windows,-their move into subjects which hitherto had not been dis-
cussed.... and the broadening compassion with which frortler were Lc*no pushed
forward, I don't think Hugh Creene could have begun to have acqompll ed all that
he accompliched, all that his colieagues accomplishe® wirthout the feeling that

they had behind them a sympathetic Board. ; |

GILLARD:. But how can you fesolv¥e this dilemma that on the one hand
you have a wise and distinguished chairmam like Normanbrook saying that the
Board is the ultimate editorial.auwthority, he said this very clearly, (yes)

and at the same time other peopleother members of the Board saying - oh we den't
vant a broadcasting counci} er“any such institution because we the Board are

the people who watch the interests of fhc public. So the Board is really

saying that it is_ both the dqcision1§aking boay and the court of appeal ?

LUSTY: I don't remember the Board in my time makinv a claim such
~as this and of course in my tlme the Board were very well aware because the
appointment of all its members are very well aware of the General Advisory Council
. and-all the Regional Advisory Counc11 and so on, and the Board took their existence
very seriously and were, went through the recommendations of the Executive,
who should be appointed, who should be Chairman}and Members of the Board were
made to feel very much part of their responsibilities to go round the regions
and listen to these councils and hear what they had to say. And I certainly
never heard the BR-.. the Board express a kind of arrogant overall censorship
of programmes or .. it never felt the necessity for an extension of supervision
or the necessity of an over-riding broadcasting council or even’in my day, of the

small board of appeal which was set up under Hill's regime. E1o
- !

.
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CILLARD: Can I get you now talking about the relations the Board
has with the créative staff and how you can achieve this without crossing thé
lines, wires with management and topics of thaf.kind; and did the Board ever feel
frustrated, how did the Board ensure that vhat it had to say was transmitted down
the line to the people who actually made programmes and did it ever feel

" frustrated because it wasn't*in closer contact with those people ?

LUSTY: T don't think so because the contact with the creative
staff was a contact that every member of the Board could make or not as he wished.
Aind members of the Board‘would regard it as very uhwise to make their own arrange-
ments as to what thev saw and how to do it and who they should see and so ong
"Pbut they would say we-would like to do thls, we'd like to do that, or the oiherl
and it would be arranged. The Director General would know,precisely what
the members of the Board were doing and again the diffevcnce between 2 Board
of Governors and the Members of the ITA, the Governof, was in direct contact with,
talking to,and meeting and enjoying discussion with'producers at all levels ,and
bf course one had to be careful that in no. scnse was one treading on management
territory or taking sides in what, unknown gto, a Governor, be a dispute. But
. I think when an atmosphere of confidence=ishcreated and established, which
is what another prime duty of the BoardWis’ to” ensure that the climate is right
from top to bottom, Lhese difficultiessdon't exist. I never came across the
slightest feeling from the Roard of Yanagement that a Governor was being too
intrusive or too argumentative,or taking too much on himself, I-don*t, I
think there was complete.confidence between what then was a fairly small Board

of Management,and a  small Board of Governors.

GILLARD: Tell us & bit about the proccdures of the Board of Governors.
How often you met, did you have sub committecs, did you vote on topics, all those
things ?

LUSIN - Again I can only speak of the time I was there and wve

met every.fortnight, all day, and on occasions we would, as required indeed

by the Charter,we would take ourselves into the Regions and meet in the regions

in t{HgAand we would always ... that would always entail a tour of regional agtivty.
The meetings had a certain routine, obviously, every fortnight there was a point

at which a Covernor could make, say anything he wanted to say about anybody or
anything, hle was listened to and certain discussion and so on and if a constructive
criticism or destructive criticism was made one had complete confidence that

the Director General would ensure that it reached the right department.
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And we had an encormously beneficial arrangement which can't always have been

W
°

popular with the Board of Hanagemcnt whﬂrcby every week and in a sort of rota
the various directors would come with a report, which would have been circu]ated/
3 a s~
and put forward his problems and givean accourt of his stewardship.,and there
¢\’

would be a discussion on the, whether he was.a director of admini mtlatlon, or

the director of Bush House, the Cverseas Services, or the diréctor of Engineering
b 1
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levision, and we knew wiat their plans were for the future and how they
regarded the programmes that were being currently shown and so cn and 80 forth.

‘ And'{here was an involvement over the whole area of the BBC
affairs.{f one was interested, one got oné;hinevitablx ot to know L3C chauffeurs
and waitresses at Television Centre and so on and so forth and there was

a very close feeling of identity.
GILLARD: : Tell us will you about the concensus, arrangements.

LUSTY: , And again until Lord Hilleappeared on the scene 1 can

only remember on one occasion did the Chairman think thétla vote was necé sary
from the Board. It was all done by a concensus from which there was very
rarely a dissenter at the end of the day. On the arrival of Lord Hill we
immediately had to vote on'every petty Adttle subject which destroyed, in my view
at any rate,a valuable quality of the Reard. But in Arthur fforde's day

-I can only remember one occasione : :

GILLARD: Sif Robert you were telling us that there was one exception

to the '"no voting" rule.during the years of Arthur fforde, what was it ?

LUSTY: It wvas a matégr within the BBC of great Reithian principle.
But it had its amusing aspect but it was in order ... there was a proﬁiﬁition
against any broadcastlng of races of odds before the race, thls shouldn't be
broadcast: nothing which would induce gambling amongst BBC's listeners and all the
“rest of > 15l And on Saturday afternoons racing generally, the television people
felt that they were losing listeners to the commercial channels because the
commercial channel broadcast the odds before the race. And any change to

this BBC rule that no broadcast of the odds should be made,involved a grqat'
principle and I remember we discussed it,I think,ﬁgo less than three consecutive
meetings as an item on the agenda. And at the, at one point Arthur fforde said
well I really think we shall have to take a vole on this. And we votled and
there were two voles against. And Arthur fforde said two votes against are

too many I think we shall have to have another discussion next time.

Wle had another discussion and one member of the Board held cut and said that in
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principle she was absolutely against it and 1cally with a clear conscience
couldn_t vote with it. And Arthur fforde- “ald well T think one is one %oo
few:‘ And so the de01sion wvas made that the BBEC should be allowed to broadcast
the odds before the race. The only other cccasion I can remember - and I
remember because it was during my perlod as Acting Chairman - when there was
a considerable controversy goang on as to whether the police and other
organisations, parbleularly 3,\, should be allowed to have hidden tapes
when recording conversations and so on and soO forth. ‘-And'Qhere was a great
deal of anxiety about this and a great many people felt that no circumstances

: whatever justified concealed tapes and any subterfuge of that kind, especially
from a public service broadcasting operation. And the Executive thought that
every now and again in certain types of investigatory programmes,it was really
essential to have hidden recorders in order to make the point that the programme
wvas secking to make or there was some public concern about some scandal where it
was necessary to get people talking and not be aware that they were being
recorded and so on and so forth. And there was a,gencral, feeling on the
whole that with very strict safeguards it was right to do.this)but e was a
point of considerable principle. And againdthere were two or three, at first,bt
expressed contrary views and I, because Iansaid once more in the, over the

.lasf years, I've only known it necessary once before, I think we must have a vote.
And I think there were two against again and there I deferred the decision to
another rectlnv and there was oné€ member of the Board who was adamant and T
said, Dym 1n N. Ireland repreSentative - and I said Dick I think you're not
going'to agree with thle)but I tnlnk we must now come to the decision in
view of the general feeling ©f the Board that we must permit this. He said
I think you're absolutely right but .I'm against it and, but it went through.

And it also went through, \3% was the point that was raisedjat the General
Advisory Council which I had to confront that as Acting Chairman and again

I was somevhat apprehensive as to what would happen but again it was agreed
that the BBC should be allowed to do this, with the consent, on every occasion,

of the Director General and I believe that view prevails until now today.

GILLARD: You make it sound as though the Board of Governors was

a kind of rather agreecable club, was it too much of & cosy club do you think ?

LUSTY.s ' No I don't think it was a cosy club at all, it so happened
that we all got on rather well together. I think it will be found generalily
that Governors of the BBC are intensely interested in the assignment they've been

given and become very much attached to the BEC, not so much a club as a team of

people who on the whole hold very strong‘opinions)but on the whole liberal minded
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and preferring to agree than to disagree, but not hesitating to disagree
if they felt strongly about it. . : .

GILLARD: : Are there any specific. incidents that remain very

much in your memory, programme issues that the Roard had to discuss and so on
during your term ?.
LUSTY: ' 1 remember one rather interesting one which came up almost

7 at which I was absent o6n holiday and it covered an

&)

accidentally at a meetin
interview which the BIC had planned and had in preparation with one Von

J\\(&
srer who had just been released from prison where he'd been ... Nuremburg

A

Trial, he'd been sentenced to a number of years and come out. And it had a
particular interest to me\%nd I didn't hear about it until afterwards? because

I,a few months earlier had been involved {n a somewhat similar publishing controver
over the reicsuing of Hitler's Mein Kampf from the origimal publication of which
my flrm, not in my day, had been responsible and ®till retalned the rthLu‘ :
in the book which had been out of Drlnt for a number of vear% and T ha@ riake

the decision as to whether it should be republished or whether it shouldn't

be republished. T came to the conclusion(that it must be republished and

- encountered an immense amount of opposit¥entend for one reason or another tue

republication was postponed for a year but’ at the end of the day it came.

_And I told Hugh Greene about this becadse I'd come very nearly to the point of

resigning over the issue of Eeing told not to republish‘ﬁein Kampf which I thought
vas necessary to be done. And-I'd reported to my board, my overlord board,
at a time when I was just geing on holiday and there wasn't much to say,and-
T told them the problemsywhich had come about and what was happening and €0 on
and probably I should have told themxearlier but they took fright and stopped
the arrangements I'd made. So I very nearly came to the pqint, as I.séy,
of resignation. And Hugh Greene,'thé Director General found himself in exactly
the same predicament one board meeting, He hadn't a great deal to say and
he clOSed his remarks by saying that the BBC were doing this interview with
Von oesea¥c$ and the broadcast would be made and there was an instant
opposition from various members of the Board and at the end of the day
the topi€y the Board flatly turned it down and said the BBC must not be allowed
to proceed or not be allowed to make this broadcast and Hugh Greene was very
angry .« And himself told me later that he'd come nearer to the point of
resigning than at any other point during, of his director. generalship.

And Normanbroock the Chairman was particularly antagonistic
to the proposition of this interview and after the meeting of course, Hugh Greene

“expostulated with him and there was rather .. naturally cross about 1t. And

o
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Normanbrook apparently said to him, ‘h"b your own fau11 you should ne\xr have raised
the matter in the first place. And I forget I don't think the interview was

ever, ever put out. It was curious, on rather -similar points, there had been

this conflict between publishing or this conflict within book publishing & nd

between broadcasting.

. T
GILLARD: On what grounds did the Board resist it 2
LUSTY: V My Board resisted it partly because I think they were

rather annoyed I'd gone ahead thhout consulting them and there was a feeling
from certain quarters that the whole matter, "Mein hambf should be swept under

" the carpet and forgotten. There had already been, I'd been already involved in
enormous opposition, opposition within my own staff, all the Jewish organisations
curiously enouph had made a great song and dance about it amd attempted to do
all they could to prevent the republication and also the German Government

was very much against ity- the West Germans.

GILLARD: - ‘ But why dld the BBC/Board\resist it ?
S d&,\. VO{}"
LUSTY ¢ Why did they #fesist a talk from bchsaéer .I think really on

the same grounds that it was quite wrong for war criminals to come out of prison
and -be encouraged to express thelr views in any sort of way. (You) The sooner
»
%

® .
all this nasty business of lein Fampf and concentration camps and Nazi horrors

wvere forgotten the better.

GILLARD: I'd like you to just round this off Ey telling us in general
terms what it was like to be a Governor, was it a pleasent job, was it demanding

was it onerous, was it well-enough paid, how much time did it absorb, those points ?

'LUSTYQ It was extremely pleasq@t, extremely igteresting and

it absorbed really as much time as one wished it to absorb. I gave it a 5ood
deal of attention because it was in my line of country. There was a periéd of
grea€ personal unhappiness when my wife died and therefore I was freer than
most to give more time and it was a period during which the BBC was extremely
kind and considerate to me and I'm quite certain found me jdbs to do to occupy
my mind which otherwise I might not have got. The pay, I don't think the

pay bothered anybody in those days-I believe we wvere paid five.. a thousand a
year. I'm not sure it wasn't five hundred a year. My BBC'salary\whatever

it was as a Governor,was knocked off the salary I received from my firm so it
didn't make much difference to me. /
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. The .Chairman wasn:t paid very much he received I think

double that of an ordinary.Governor and the Vice Chairman received £500 more
than an ordinary Governor. And the National Covernors I think received
a little more than an ordinary Governo;}but it wasn't by any means an activity
one took on because of any sort of payment involved, 1t wasland one found oneselff
involved.gver;bcﬂy chared this view with an intensely interesting organisation
with an intensely important and intercsting job -to accomplish. Andfﬁritish
Broadcasting Corporation over that peridd/was of enormous significance, I think a
much greater significance than it is likely to bejas broadcasting in one way anc.

7

another,proliferates throughout the whole communication area.
CILLARD: | I'd like to talk now a bit about the personalities as
candidly as you feel you can. You've said a good deal alxeady about Normanbrook
and about Arthur fforde. and if‘s evident that you have'd very high regard for bolh
of then. They were both, nevertheless, background figures as far as the pubiic

vas concerned and unknown to the public. Do you,/ think the Chairman should

be a visible person, should he be lr. BBC ? : ¥
 LUSTY: No I think it's an extrer€ly difficult tightrope over a
_Chairman'to walk along. But I think he has %o be a public figure and acknowledged
as Head of a great puglicly committedeorporation._ And I ... Arthur fforde was

‘not a character who in.any sort~of way sought publicity or notoriety or very

rarely expressed a view in‘public. And I did feel)very early in the day)that
certain pronouncements were being made about money matters and licence fees and

all the rest of it by fhe Diréctor General which weuld better ceme from the Chairman.
I think from timé.to time the Board did feel this. On the other hand before the
public view)all the time, is the figure of the Director Ceneral who is the Head Exec-
utive and must bear an enérmous responsibility which he must carry out in the

way he thinks best. But it is a difficult situation and its success naturally
depends entirely on the relationship which the Chairman and the Director General
manage$ to establish. And fairly clearlxla strong Director General, a pgwerful
Director'General who has a policy which he thinks right to.carry'out/has got

to have a respect for his Chairman. I mean you could hardly imagine a more
disparate character than Hugh Greene and Arthur fforde or Hugh Greene and Lord
Normanbrook. But for both these Chairmen Hugh Greene had an encrmous, profound
respect. And ... each established.in their different ways,an easy to§ing and

froing of views day by dayland their rooms were adjacent to each other on the

third floor and they'd wander from one room to talk and they'd share the Secretariat.

: fthis established, this to%ing and froing and casual conversationlmore than anything
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else I think,: establishedy-I keep on talKing about this .~ but established a
climate which could purvey ‘from top to bottom of the BBC a climate of
confidence, a climate of enthusiasm, a cllmatc 1q,whlch experimentation
and creative peqble can think creatively/and also establish the climate in which
the Board met. Of course one had difficulties from time to time and but
no Governor had the slightest hesitatiod in bringing forward any question
which bore upon any aspect of the BEC's éffairg,whéther it was likely to
prove effective or of fensive to certaiﬁ peopleé or notfand there was never ...
other than than a complctel& relaxed; healthy climate between the Board and
the Board of Management, Director General and the Chairman under whom I served
until the deatnh of Lord Normanbrook, but the vital rolationships‘without vhich I
, don't believe the BBC could properly achieve its function‘is that between the
Director General and the Cha irman, each knowing what theiyy to what lengths they

can go in exercising authority without consultation afig /Adl Whe rest of it.

GILLARD: ' Tell me about the rest of the GoVernors of your eigh y 23Y5 .
Quite a few people must have moved ibrough the Chair® arourd the tzble in eight ycars
who were the,statesmen among them, who were ‘the\big important opinion formers 2

TUsSTY: - Well T don't believie we were really a Board of strong indi-

-

vidual personalities, I think the stfength of the Board was really the streagth

" of a number of people thinking mather alike, like-minded people, broad-minded

people rather liberal, I don't ....

GILLARD: : Bit who are the ones who stick in your mind

LUSTY ¢ Well I'm just going back over them, ... all in their
different ways remain vividly. We had Florence Hancock succeeded by (Dame Ann)
Ann Godwin.whomwas,'gﬁey were both remarkable women. Ann Godwin exercised

a great authority on the Board, very wise, relaxed, always interesting. o
S * 5 i 3

GILLARD: © Did you find the national Governors exercising any

special influence or special pressures ?

LUSTY: = No certainly notfgiey vere exiremely easy people to deal

with, they had special responsibility and T thirk themselves were subject to

greater pressures of one kind or another, than the ordinary CGovernors who ron“e";w e
no particular body of opinion and no partlcu]dr responsibility to any section

of the public. The National Covernors had to consider their own National Councile

and they hzd to pnt a National view on various points. But I can't remember
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any National Governor at any time proving difficult. In fact they were
all extremely good and fair-minded, reasonable and fulifillﬁtheir very proper
functions of pressing the claims of their particular responsibilities,
whenever they felt they had to)and more often than‘notlI thinklfhey were

probably met with-give and take and an easy play of opinion sometimes--they were

- agreed with, sometimes they veren't, but I never remember a difficulty with

any National Covernor and the rest of the Board.
GILLARD: If in fact the Governors were happily integrated as a team
without anybody predominating, I know there was at-least one Governor who was

not very satisfactory.

LUSTY ¢ In hy time I remember one Governor \who was appointed and had
every qualification one felt of being a very good Govemnor. But it turned out
that he somehow didn't speak the language of the Boardy Ne didn't seem to
comprehend vhat it was all about. The points he Mladewwere mostly irrelevent

and rather tiresome and one doesn't know quite<how these things happen but when

PRy

it came up, the Charter came up,;_came to an ed@and the reappointment of the

Board was reguired jhe wasn't reappointed and he was very vpset about it.
] 1 ) !

It was partly his own fault because he tried to press tne Postmaéter General
for a quick decision.  And with rather chagrin and disappointment he
received a reply thaﬁﬁing him véry much for creating a vacancy on the Board

which was promptly filled/by somebody else.

GILLARD: ; T think you ought to name a name.

T OMALRORY
LUSTY : Well it was Lord Hessebury, a very agreeable man
and a very distinguished man and we liked him, he was a very nice chap.
But he just failed to integrate in any kind of way, or to express any very

imporfant or useful view. And it was the only time during my period when' the

" Roard felt it had a weakness so to speak. o

GILLARD: Let me lead you on now then, we've been talking about
Board Members, let me lead you on to the Director General. Because throughout

your time it was Hugh Greene and you've said a lot about Hugh Greene already.

" But give us now a candid assessment of Hugh Greene.

LUSTY: " Yes well I, as I've already saidcan't envisage a time

I would prefer to havc‘operéted as a Governor than during the Director Generalship

of Hugh CGreene who became a close friend and who was in fact Director General
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from my appointment until I finally went in Feﬁfuary of 1968,and I think he was

a brilliant Director General, a man of great courage, decided views, informal

in his'approach to problems, easy to get on with, with always a great respect for
his Chairmen and for the Board. Appreciative I think of the support that

he got from them, but of course he knows perfectly well that, he did face a
certain amount of criticism @nd which tended to grow as the years went by.

Some of the Board were a little doubtful that we werc opening too many windows too
fast and I think from time to time we felt - T ceftainly felt - that he was
inclined to pronounce on principles which would be better pronounced end VM

by the Chairman than by himself, not only for the sake of the BBC but for his

own sake because tligy one of the purposes of the Board is to take from the shoulders

"of the Executive matters likely to prove irritating to the public, such as the

need for increasing the licence fee and so on and so forths Of course

the Director General is always giving lectures and addressSes on the various

subjects of broadcasting and has to have completg freedom”to say what he wants

to say. I'vg/always said - and Hugh knows thisgperfectly well - that within the

Greene familyi?raham Greene and his doctor brother, Hugh himself as I geot to know

hiﬁﬁ there is what I always describe to himmas & kind of element of Greene mischief.
~When I say that Hugh Greene was a mischieveus man I don't mean in any derogatory

sense, I méan really rather in the sense that he liked to create a bit of a

hububj he liked cccasionally to rub people up the wrong way and so on and so forth.

_ | I wouldn;t have any criticism of his operation as a

Director General.I think he, was exactly the right type of Director CGeneral for his

time and he had soon convince@® me of, not himself by any argument but by simply

observing him in opérationy convinced me the primary requirement for a Director

to say

General was and femains to be a great edit0£. Hugh CGreene always used
to the PBoard, he was basicallf\a journalist and the Board would accept this

but I used to say to him afterwards,'"I wish to God}Hugh you wouldn't keep

saying you are a journalist,fWhy can't you say you're an editor, this is

what the Board understands and what it expects." He said "What's the difference
between a journalist and an editor 2" I s2id '"Well I don't know, I thin& there's

a profouna difference, a difference of responsibility, a difference of approache

xou are the Editor.in-Chief of the BBC and from you flows the whole editorial
climate". And I've always been convinced that that yas the pr%&e need of

a .. for a Director Genera%,to be an editor, gomebody else can be the Administration.

‘

somebody elese can do the finance but nobody else can create the proper editeorial

’

climate in which the producers and the creative staff operate. We shall come
to this a little 1ater,but I think Hugh Greene's achievments were very considerable.

As Normanbrook grew into the responsibility and got to know what was going on

(which hé did extremely'quick1§> I think he became a little aware of an increasing .
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arrogance in Hugh's approach and thinking that Hugh dicdn't handle certain critics
very welly I think he dismissed;for examplclﬁary Whitchouse who most of us
regarded as tiresome ‘and not at that time exerting a beneficial or restraining
influence just being rather a nuisance} but I think Hugh handled her rather
abruptlys I know on one or two occasions he upset a leading bishop who c mplaine&
to Normanbrook, but there was nothing one was apprehensive abéut,'although one

was aware that clouds were formiﬁg where previously skies had been blue.

And I think this came about well before;’when I say well before I mean probably

a year beforq)ﬁorménbrook's death. Ong‘of course is always wondering who

should succeed the executives and the director.general should this mythical

bus run over them one afternoong %;Qm time to time one discussed what would happen

if anything, any accident7removed Hugh Greene from the scene. ind ong, I had

" talks with Normaﬁ:prook)or Normanbrook rather had talks with me about this.

7/
He asked me when we used to lunch privately together and discuss these problems
, g : ¢ . . ; .
and he used to sometimes feel a little ggrieved if HughiGreene, he thought, had

been rather tactless or rather cverbearing or not teking.something quite too-seriously

quite seriously enough and so on.

0

Idon't-believey I believe Hugh continued to be a

great Director General until the appointmegnthof Lord Hill which in my view

: ufterly deflated him, but perhaps we cafi“eomé to that later on. But my

assessment of Hugh places him very high“in what I understand to be the offices

~of the Director._General.

GILLARD: Did youwnfeel that he was too much absent, I mean he was

endlessly abroad on conferemces asnd every excuse that ever came along ?| FX CLOCK]

LUSTY: I think that probably happened later after the arrival of

«©

Hil;/because in my time I find it very difficult to recall an occasion, '
certainly there can't have been many,when he was away for a Board meeting.

He must have been from time to time but certainly I have no recollection of
his being oftgn absent and I suspect that this'developed a good deal later on

vhen he found himself bereft of a Chairman with whom he could have ahy sympz.thy.

GILLARD: Many people, some people including Mary Whitehouse have
said that in relatively confidential circumstances Normanbrook pretty well

said "Who will relieve me of this turbulent priest ?" Do you believe he ever digs?

LUSTY: : I don't believe he ever did at all, I know Mary Whitehouse

has said this and I've denied her in public, in print, letters and she has never

résponded to any letter, always condemnatory, or always doubting the truth of what
she is saying. PECORDING PAUSE.
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GILLARD: Well Sir Robert what did you think about the top
management team of the BBC, the Board of Monagement people ?
LUSTY : S - I think almost without exception I .... achieved friendship

~ with each member, as I said on my appointment, I made a pointy sorry I set out
to get to know each of the directors and in each in turn came and lunched with me
informally and one established oneself-and could fit in with them. WVhen 1
arrived on the scene I can't quite remember who they all were, Lyndsay WGllinéton

I think was Director of the'Spoken Word.

CILLARD: - No Director of Radio.

|

LUSTY: | Kenneth Adam was Director of Television. fArkell, Frank,
John Arkell was Dirccto; of Administration} Harold Bishop was cominé to the
end of his term as Director of Engineering} Beresford Clark was Director
of Overseas Broadcasting and o§er_my time all thesg officés changed hands,frefire—
ment-and one was in on the appointment of their /successors and this was very
carefully done, sub committees;-~the only sub“eemmittees in my term ever set up --
were téid, interviewed candidates and caméito the Board with their opinions and

‘ puf forward their views and so on and so forth. I remember fairly early in my
days when it was necessary to appoint a)successer to Lindsay Wellington

~and Trank Gillard)whd“ié sitting by my sidg was then Controller West Region
which I'd already thought to Ve ong of the most attractive jobs within the BBC,
and I was deputed to go and spend three days with him and come back with the views
whether he would make a/goed successor to Lindsay Wellingfon. I spent three
extraordinarily interesting days in the West Country with Frank Gillard,
came back and reported.that I thought he'd make ‘an excellent succescor to

Lindsay Wellington and Frank Gillard became then Director of Sound Broadcasting.

GILLARD: I remember you and two other Covernors gave me a very
vsubgtantial grilling before it héppened. :

g . =
LUSTY: Did we 7 Well we might, I think we did grill people
pretty thoroughly and again we didn't always appoint the person reccmmended by
the Director-General. It was a serious’and one of our considerablg responsibili-
ties(apart from of course the appointment of the \Director General which is
made by the Governors not by the Governmehﬁ as people géem to}thin%} was in the
appointing of senior staff‘whichﬁin~myfdayfwere~boundwto~a~1evelmwhich I would
have thought in my day the Governors would have been responsible for ét least

the appointment of thirty or so top management people, the }egional ébntrollers,««
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I think we went down to Controller levele.
GILLARD: " : " Which was the one you didn't écccpt the DG's advice over
v

LUSTY: . ' ' The Controller Wales was a vacancy, I remember these things.

One of the applicants for the job was Baverstock, Lonald Baverstock who had,

was a brilliant producer and had been responsible for many of the most

adventurous-of televicsion service current-event programmes and I think he came

forward for consideration as the new Controller Vales andZI remember these things,

he was the one favoured by Hugh Creene. And I happened to be Chairman of the

small group of Governors who talked to him and we came to the decision that

he was n't in fact the right man to be regional controller, to be a national controller:
And we turned him down which pleased quite a number of people really¢ I don't

think it'altogether satisfied Hugh Greene and I cannot nowiremember who in fact

"was appointed but we made a different appointment to the one expected.

GILLARD: What did you think of the(Board|ef V= mert system ¢

0

-

LUSTY: - "I thought it was a #exy good system. If I remember rightly
" there was seven members of the Board of Management,_hid that includeys-no the Director
General,-apart from the Director Cen€ralwthey were of equal rank and equal standing.

. And put it in a rather acceptableg sort’of way seemed to_us to be a geod band of
brothers and be the right number ‘to exercise authority,end between them they covered
every activity of the BBC amndbrilliantly we thought;and our contacts with esach
one of them altogether wasivery close. Every now and again a new Governor
would propose that Hembers~ ot all Governors sﬁould receive the minutes of the
weekly meetings of, the/ Board of Manaéement and I remember thinking it would be a
useful thing to do this. - But very soon realising that itg<it wouidn‘t be a
good thlpg atiall, Certainly not a Governor, at any point;to attend a meeting
of the Board of Management.I never heard that suggestion made at all, which is made
I believe in the Annan Report but that's another matter. Because if the
minutes of the Board of Management,which covered every aspect in dep?h very
often, all sorts of operations and decisions and so on necessary with an
organisation like that| these minutes were circulated it would simply mean
that they'd been doctored in some way and the Board of Vanagement would
meet in less frankness feeling that the minutes were going to the Board of
Governors and otherwise. Aré in my day simply the Chairman and the Vice
Chairman read through these minutes gnd very illuminating and interesting they
always were/but they were certainly not of a kind which could become automatically

available to other Members of the Board. But it was this comparitively small
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Board of Management where cach Director was equal of -the oiher Directors,
doing a totally different job under the Chairmanship of the Director Ceneral,
Able tQ'produce & unanimity of view which was understood by an even smaller
no an equal number, the Board of Governors as a whole. It was a small Board
of Governors as I've already said,and a small Board of Managewent and T think

/

. - .
the explosion of the Board of Management and the creation, subsequent creation not
b}

©

o

in my day it fellowed my day,of Managing Directors was a mistake. It may
hgve added a stature and avthority to the Hanaging Directors but I still feel that
this could have been attained without having a two-tier board,as now happens,

’ /
of the Board of lanagement which I understand has been very much extended
and become very much more c¢f-a large, almost public/meeting, than it was in my
time,and I think this is one of the points together with a larger Board of

Governors at which something was lost to the BBC when it came about.

GILLARD: i The Annan Report also proposes , $hatyrin addition to the
separate meetings the Board of Governors and the®Bozxd of Management should

have joint meetings quite frequently, would'you have,alview on that ?

€ )

!—J

LUSTY : : I don't think it woft¥d achieve any useful purpose at all.
" We.had constant resource to discussioﬁs with-the Board as each Member of the
Board of Management reported to us ath cum/fortnightly meetingsf%hey would
“stay to lunch) there'd be informal talks and of course there were various functions
at which the Board of Managementall Members of the Board of lManagement, all
Members of the Covernors, 2lluthe Governors would be present and there wculd
be informal toging and froing'and talks andAI don't believe that a formal meeting
I think would to séme ‘exterit diminish the authority of the Board of Governcrs
and assume that the Board of Governé;s had a more professional involverment
with broadcasting than they could possibly claim to_havejﬂthc professional broad-
caster ii’by this time, by this dax/a Eroadcastér,"an extremely professional
experienced operator and he can't possibly be matched in knowledge by any member
~of the Board of Covernors and the Board of Governors meeting the Board of
Management in total I think would produce a useless waste of trivial discussion

which would never come to a point.

GILLARD: Well let's pass on. What did. you think of the'BBCls

relations with the public, in particular the advisory system ?

LUSTY : I thought it was & good system and I go back, to the
view I expressed early on that I was qnormously encouraged by the way in which

the BBC invited criticism and carefully selected the, its various advisory councilﬁ/
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balanced it with a spread of public life; Attracted to it pecple with very
strong views with a great wish to express them and it seemed to, me an extremely

B
open-minded society, so to speak. - A BBEC society if you like. But again
there was a:feéling, I always experienced. when I went round to meetings of the
local Advisory Councils which were to some extent managed, obviously, by the
Regional Controllers and so on, with great freedom of e¥pression. And a

community interest which was important,and a General Advisory Councils w

(o)

re extirenel;
well-attended and all subjects were discussed. In our day we made a slight change,
1 believe under previous Director Cenerals (sic) a notice would have to be
given of the intention to ... raise a subjectafin my da§ this became changed
and no notice was requiredgéﬁybody could say theif piece and éay anything they
wanted to say. And it worked well and certainly the BEC was responsible for
“the appointment of people to these councils and it could be said this made it,
made manipulation possiblﬁ)but one was never conscious ofjdt. And indeed
I believe at one time the responsibility of creating colngil® was that of the
Post Office who found that they couldn't possibly have) the- local knowledge who

. : would make a valuable council, Advisory Council Mémber|with as useful a knowledge
as the local Controllers and I think it was thén left to them. b

: Probably in, as opemgpgovernment, so to speak has come more

to_the fore I feel now that the press should bé admitted to at least part cf
the meetinéﬁof the Ceneral Advisory Councils: the local press if necessary,
.to the meetingsof the Regional Advisery Councils and so ong I think that would be

‘quite a good .. quite a good mefhod of illustrating the readiness of the BEC

to accept criticism and the, cdre with which it deals with it

GILLARD: Parliament of course is the supreme authority and without
showing partiali®y to any party in ?érliament the .BBC nevertheless has to be careful
to .. with respect to”its image in Parliament, this is a very important factor

in BBC life, certainly at the Board of Management level. It's the Directors

were always very much involved in the business of cultivating political figures

and making sure that the BBC was properly explained to them. Now how far do the

' Board of Covernors contribute to this process ?

v

LUSTY: . Well the Board of Governors of course was always there

to listen to news of the BBC's contacts with parliamentarians and politicians

and the rest. And it would normally, in my time I think it was the responsibil-
jty of the Chief Lssistant to the Director Ceneral, iarmon Cricewocd who we
regarded as our emfinence grise who came to us with all the information and
political tidbits and a knowledge of wh;t was going on which enablea us to be aware

of any sitvations building up, any pressures being put upon the BBC for one reason
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or another, by political interests,ds an 1nd1v10ua1 Member of lhe Board I never
have been a political animal and I can honestly say that I haven't the faintest

jdea of how any member of the Board of Governors in my day exercised his parliament-

ary voteg %E weren't, as far as I know, political in a party sense at a
I was astonished. to read}or hear from-ilugh Greenec not long aqo;that it was

rather assumed when I was appointed that I would voie Socialist. I simply
voted for all parties and T was never, no polltwcal pressurc was ever put upon

ne.

HOETY « Sir Pobert you were going to tell us the Dick Croseman

CIETARYD: : You were asking me about political 'pressures and political
cuestionse. I do remember,shortly after ithe, Lord Normanbnook came to uu,and

we a]wayu felt that we'd more likely get on closer terms, easier terms with

a Labour Government than a Conservative Covernment,‘we found in fQC'.iia'

we were getting on increasingly bad terms with they more and more difficult

as we were confronted with a ILabour Covcrnment}and understanding between uvs and
relations between the BEC @nd the Covermment were what was regarded by the BEC af
at a very low ebb. And Earmgn GrlSPWUOQ who was in charge of this kind of
relationship as personal assistant towthe Director Jeneru}, suggested that it
might be a very good thing if hé“gould arrange a lunch between Dick Croseman and
ourselves. And so at thlo siggestion in fact we had a meetl ng, lunch, I

think it was the Sav11{e ChubJ (Er Garrick it might have becn, between Harmdn
Grisewood, chk Crossman, angd myself which Crossman in fact refers to in one of his
diaries~%nd as a result of this meeﬁing there was a further informal meeting
between Lord Norman:}rook and Dick Crossman and I thirk the p&iiex;xassip,

¢he damage was to a considerable extent .. was repaired. But I think most of
this derived from a incompatibility of temperahent between Lord Normanbrook and
Harold Wilson and one somchow couldn't imagine the somewhat austere superficially
cold Normanbrook being readily accepted by the ebdlllent different characteristics
of Harold Wilson.  And conditions from that were never very happy with the
Government at that time and various kites were continually being flown as to
whether we should be differently financed and this, that and the other.

But,-and Crossman did at one time put forward various alternative suggestions

but tﬁc erd of the day the Yhite Paper came out and the. indcpendent position of
the BBC was at any rate for a time entirely re-established. But ‘that T think

is the only direct meeting I had with a politician except I do remember on one or
two occasions, I can't forget, I would ask some MP to lunch who would raise

some particularly silly point in the louse or something-of that sort, I can't
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remember the details. But that certainly was “the extent of any pdlitical relec

©

ship I had with anyone.

GILLARD: The Board, perhaps rather ctrangely, I don't know,

I haven't thought about it much myself - but the Board appears to. have beehn
content to leave the lisison with Covernment and the politicians pretty much to

the Executive ?

LUSTY; I think they did, T think they al=o were there to protect
any principle that might quite suddenly become involved and give moral support
to any of the Execcutive who might find themselves in any kind of position of
embarrassment or difficulty, or upset some politician or causeé some guestion to
be asked in the Houseg there-was, I think the Board felt it wise to be aloof from
involvement of this kind. I've no doubt that if an f%s0% c¥ grave implication
were to come along there might be a private meeting pétwcen the Chairman
and the Minister or the Chairman and the Prime Minister,“l think’for instance!
the appointment of Governcrs all Members of theBeard of Covernors is entirely a
matter for the Covernment and ‘as I said earliémgon sometimes there was a question
of discussion to ensure balance, although/q think this came to an end and there
-waélcertainly no discussion whatever with thepBoard or any Member of the Board
over the appointment of Lord Normanbrook or later on the appointment of Lord EHill.
i - ’
GILLARD: Of gourse \there's no doubt that the official contacts with
politiciané were scrupulouglyyobserved in an official way they were, were they
not, Chairman to Ministér%and Director General to the pirector General of the
Post Office ? ~
LUSTY: : Yes and of course in those days-~I think it's been changed
now y~the Governors were given by the Chairman a kind of three-line-whip in
order to listen to a requested Ministerial broadcast and come to an instant
¢ view whether the Opposition should have thc‘right of replyt And this happened
on quite a number of occasions and we were all asked to listen to Mr. MacMillam,
or Mr. Wilson, whoever it might be, broadcasting in the capacity of Prime Minister
and instantly report whether,if the Opposition was to reguest it)they should be given

!

a right of reply, fhis was an onus placed entirely on the BBC and on the Roard

"of Governors. But I think that now has been changed in some way. I don't know

but it operated in my day.

GILLARD: You as a publisher were Mary Wilson's publisher so you must

have had personal associations with her, did you ever get any information about
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Harold's attitude to the BEC through that channel ?
LUSTY - No-none whatever and in fact I think I'm right, that I

]
had left the BBC by the time we published her, I'm pretty certain, I'm sure I'm

right that I'd left the BBC by the time I published ‘ﬁrv Wilson's verse and

-

we never, I never discussed with her, she never discussed with me, later on

vye

was an interestied observer, commented a little about the Lord Hill business
) 2

assuring me that she had nothing whatever to do with it, and so on and so forth.
s 01:)"

But no/that was entirely a private matter and dealt with entirely pV1v1
~

as Mary Wilson's publishers and Mary VWilson exerting a life of her own guite

independently of Harecld Wilson. '"lfy husbandy she said,"doesn't really like poeiry

«

v‘

: GILLARD: Well now you've told us how you came to the end of your term
as an ordinary Governor, you retired and within a few months you were back as

Vice Chairman in John Fulton's place for two years or merefand how during that term
Normanbrook's healthdeteriorated and then quite suddenly he died. Now I »

:

wonder if you would just carry on with the story grom that point ?

LUSTY : Yes well, Normanbrookyhz@\been away ill and in hospital
: aﬁd I think as Vice Chairmdan I had takengthe chair at a meeting. Prior, a

5

fortnlght before his death,and he'd geme out ©of hospital from-the, on the
Wednesday before a meeting, a normalimeeting on the_Thursday, on a Thursday in
June if I remember rightly and_that would be June 1967 I suppose. And it

was a- beautiful summer morning, a8 Thursday, Normanbrook had been to the BEC on

the Wednesday afternoon and had gone through the agenda with the Director Ceneral.
I was living in Hampgtead and at breakfast time I had a telephone call from lLady
Normanbrook to t611 me\that Norman had died in the night and would I please do
everything necessary. Wel%)this was obviously something of a situation which

had to be dealt with in one way or another pretty quickly. And I managed, fortun-
ately to catch lugh Creene before he left his home for an appointment that he said
that he had with Lord Thoquon, Thompoon House. And I told him that I'd had

this message from Bgxd Normanbrook and we decided that the ore thvng Normanbrook
would want was that we should carry on with the meeting scheduled for 11 o'clock
that morning. The national Governors would already be in London and the

other Governors would be making their way to Broadcasting House and the Director

General rather surprised me by saying that he had a meeting with Lord Thompson
p )
L

~

but would come along to the Broadcasting House aflerwards. I esaid well I don't
know,I'd feel rather happier if you came straight to Brocadcasting House and we

1 \ % 4 o
met there. He said Well he thought he'd better see Lord Thomfson first, then

he phoned back to say that he'd changed his mind and would be at Broadcasting House
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I told my.office I wouldn't be in and I went straight to Broadcastiing
a cocl, calm and colIocted atmosphere, and 1'd already suggested to Hugh Greene}
who said he wouldn't have thought of the Opc.atlon/Lnat our flags should be at

half mast and our flags were properly at half mast and I telephoned to see that

Lady Normsnbrook was all right and I had to go through quickly with the agenda

for the meeting. I had to sit in a corner of Hugh Greene's office composing
a suitable message by the Acting Chairman of the BBEC on the death of their
Chalrman. Hugh Crcene -had to compose a similar meséage. We agreed that

the appreciation on television should be done by Harold MacTillaw fértunately
the BBC recording vans were in the neighbourhood of his house in Sussex and

the press was told*ﬁnd at 11 o’ c“ock or just a little bit ]ate‘tho Governors
met‘and we recorded our sorrow and so on and so forth, all arreed that
Normanbrook would want us to proceed without break to dealiwith the neeting

and we had a perfectly straightforward and natural meéting which we did
essential business and concluded it rather earlyy had our lunch together

and so on and sc¢ forth. And in due course I wedt back.to my office and

T was telephoned by Edward Short;who was Postmastér General, his secretary,
expressing the Postmaster Ceneral's sadnes$ at Lord Normanbrook and wanting to
bérassurod that I was ready to carry op meanwhile as ﬂcting Chairman.

There wasn't muchealiérnative to this and this I did.

A little later on,! I can't remember the exact qnquencé I had a letter from
Edward Short saying that he was glad that I was willing to carry on for the
time being as acting Chairmans He had every confidence that I could do this.
And they weren't proposingito rush any appoinément as important as a successor
to Lord Normanbrook andthoped that I wvould not have too anxious a time.

I replied that I was very happy to 60 this to the best of my ability but

that I had my own responsibilities and my own work to do and I really'c;uldn't
entertain them, the possibility or the suggestion that I might continue beyond
the early Autumn, beyond the end of September and that was understood.

And then}about a fortnight later I think it was, the day
before we were to have our last meeting before the summer breaA‘(we were
meeting at Television Centré, and on the Yednesday of that ae«rﬂw T think
probably early June or ear]y July I had a request from the Postmaster Ceneral's
secretary saying that Mr. Short had not met me and he had nothing vhatever
to say really than to meet me/and to ascertain that things were going well
and we were just about to break up for ihe summer recess and he would be
gratefui if I could go tb the Post Office and see him on the Thursday afternoon.
So I pointed outy-I said yes I would be very happy to do this and I couldn't

‘be certain as to the time since we had our own mecting at Television Centre
and T couldn't say when it would be over and that was perfectly convenient,



q

37 »
o
- wou]dn‘t matter but if I could just drop in after the meeting, have a litile
talk all vould be well. That was all arranged. And within the next hour,
on that aednosdayll nad a further telephofic call from Edward Short's Post
Office, from his secretary, saying that there had been a serious development
and, it was absolutely necessary for Mr. chort to see me that afterncon at

b

3.30 p.m. and could I please make myself available and go and see HMr. Short

at the Post Office. '

oy ? 4 Previously Short had told me in some sort of way, message
or letter, I can't remember, that he would notify me of any plans the Government
might have for a successor to Lord Normanbrook in plenty of time for me to
inform the Governors before any énnounéement was made. I telephoned

Hugh Creene and asked him what was hapnenlng, had he any idea why this sudden

n

message tﬁat I should be summonsed to Edward Short's office and he had no idea
at.all. And I borrowed the Director General's car amd the Rirector General's
driver because I'd no idea where the Post Office was,<orWow to get to Mr. Short.
In an énquiring frame of mind I took myself there and“w#s)ushered into the
room, into which after a very brief interval came Edward Short whom I reccgnised
as .. a Hinifter followed by an enormous beviuef .. I took to be Post Office
officials. I was quite alone and I feltAvery mach alone and Edward Short
" has a waspish, schoolmasterly image and hey-but he greeted me very nicely
and thanked me for helping them out las I had done and felt they were having
gomeone etc., etc., very kindly. LﬁEat down at the head of the table flanked
by his officials all down one( siderand all down the other side and I sat on his
left hand side and his secfetary sat on his right hand side and he looked straight
in front of himself .and/said™'I am very sorry to send for you in this way but
there has been a crisis In our affairs and a leak in our plans which makes it
very necessary thatyl ghould see you. I'm about to tell you who will be
taking over the Chairmanship of the BEC at the beginning of September and
I very much regret I haven't been able to fulfill my undertaking of giving you
time to inform your fellow Covernors of our plans vhich will be announcea at
vten‘bast eight this evening. Tt has been recessary for the Queen to hold a
Privy Council meeting at her box at Goodwcod this afterncon,and I have now
to tell you that at &.10 p.m. this evening it will be announced that the new
Chairman of the BBC is to be Charles Smith".

I was apprehensive anyway but the name Charles Smith
meant absolutely nothing fo me whatsoever and I just hardly knew vhat to do.
And then I saw acrocss the table that ¥Fdward Short's Secretary had his hand over
his mouth and was whispering to Edward Short, "Hill Sif, Hill not Smith'.

And the impact of this was of course absolulely enormous on meg I had hardly

any idea what to say or what to thlnkgbut instantly I Lnought How am I to go back
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Charles Hilld And I hardly knew, I TeleY hardly knew -what to say and at
the end of the day I said.very feebly - uvll I hope, Sir, that he recognises
that we're & very different animal to the ITAY. . And he eaid "Lord Hill is a

% very clever man and he will be getting in touch with you''. And I thought,
very explosively to myself, I'm damned if he's getting in touch with me, I'm
getting in touch with him, And aczin Short FY??GSSG& his regrets at having
to tell me in this way and that I would be he saring from Lord Hill and I was
taken back to the BBC's car by his Secretary and dr.o,ve7 driven back to
Broadcasting House in a very sober frame of mind for it seemed to me to be
the end of the BBC, very likely, in the shape in which we had all known it.
And almost certainly the end of a great period of Hugh Creepe s lifey I

couldn't see any possibility of liugh Greene working under the Chairmanship of Ci

f_-\,

Hill who I only knew by reput%,but as a man who he didn't)hold in grvut esteem
as Chalrﬂ1n of the ITA wno in those Gdjs was very mucihinWcofpetition with the
BEC ¢ *”d always had a public image of being of a_man tetakly different, toughgrs
rougher character and calibre than the klnd of Chaiwrman that the BEC had had
in Norman ... in Arthur fforde, James Doupn ‘amf N, . Normanbrook. '

. - - However I arrived al,the"BBC with this dreadful news,as

I thought it to be

,and I went straight up %o thé Director General's coffice

where he was sitting alone. I suppose, il was about 4.30 p.m. - 5 o'clock

something of that sort and I said '"Hugh, I am sorry I bring the worst news

FJ.
)
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that I could possibly bring yowd Our new Chairman from the 1st September
be Lord Hill". And I mifht Wave shot him. He bounced up in his chair.
And his immediate reaction was to pick up the telephone and said "Get me the
Postmaster Cenerals /NAnd if was quite clear what was in his mind. And
I said "Hugh don®it do gnything hasty, let's have a talk and let's send for
Oliverﬁ'Oliver whitPey" who at that time had become, I think, the Director
Ceneral's Chief Assistanf and moved up from Bush House where he had been
Director of the Overseas Services end*fbrtunatelv when the call came through
the Postmaster General had flown, there was no pOSblbllltv of Hugh speaking his
mind to him at that moment. And, but no word of this, no rumour of this
appears to have —eached Hugh Greene at all.
- Oliver Whitley came in and Hugh said "I am going to resign"

And Oliver said'Well Hugh this maﬁpe what is wanted, I don't think you shoculd dc
this, let's have a guiet talk".

' Well of course it was impossible to have a quiet talk
because the news was fundamentally explosive. It wasn't so much directed
against the image of lLord Hill. None of us I Lh11k knew him very well,
; didn't know him at all. Hugh Creene knew him and aldn‘t like him but
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the offence to the BBC of having the Chairman of the ITA,. one has to em
23 ¥

that in 1967 the relationship between the [ ITA and the BBC was very much more frigid
and hosfile:and competitive than it has since become. -

So one envisaged resignations, trouble of all sorts and
I fﬁought my -God what a situation for an Acting Chairman to have to confront for

J .
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the next few weeksg A lol is going Lo depend on now we Opera
i -
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days, what the Board is going to sayiall sorts of things went through one's mind.
And by a curious chance this Wednesday evening was the evening on which the :
Board of Management normally entertained a Minister, privately at dinner, at
an outside hotel somewhere. And the guest this Wednesday evening was to be
Anthony Barber and so all the Board of lManagement were around the place and

- Hugh Greene said to me that he thought it would be useful if I were to come.

.‘ ‘ Well I couldn'te I had my own rather difficult evening which
T couldn't evade and in-any event I felt it would be a whstake. But I said "You
go ahead and have your dinner, you've got obviously to digcuss this, you can't

have a dinnér tonight without discussing this andstalking to your guest about
At }t will be your chief topic of conversation, I've got to go to dinner in
Essex with my wife and I'll telephone you duxinf\ the evening. There is

) noghingiwe can do tonight and we'll be meeting toworrow at the Television Centre,
the last Board Meeting before the brgakhand wé€ can all have a talk then."

And so we went on our different ways. I went off
down to Lssex where we were meeting some friends to have dinner at a pub down there
and T said to Hugh previously ™I think all we can do tonight is to 'get tighti'.
And so having got rather tigh®/ I went to the telephone to-phone Hugh Greene
and ask how things weré .going and Hugh Greene, hesitant at first, thought I

was the prebs. and Iywasn't the préss and I said "I think Hugh, for the
sccond time in my 1i¥eé, I suggest we fly our flags at half mast tomorrow'".
And Hugh said that they were having quite a convivial evening and that
Anthony Rarber was agog with the news and couldn't understand it. It had
in fact been announced on the news at nine oclock and the affair had broken.

And it was very, very disturbing indeed. Again I would emphasise because of
later deyélopments,pit"wasnitg the antagonism wasn't towards Lord Hill it was
this astonishing appointmeht of the Government, or as it turned out, most people
believe, Wilson himself] an act of aggression yeally, switching Hill from where
he was to become Chairman of British Broadcasting Corporation and all the
rest of it.

The next morning I went early to the Television Centre
and had a word with Hugh Creene and at his request there and then on that morning

I‘wrote to the Postmaster General on behalf of the ﬁBC officially,'iiis was an
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official letter saying very briefly "If I should havp left you, afier our brief
meeting yesterdhy afternoon with any discourtesy I much regret it. Rut as one
who believes very deeply in public service broédcasting I must tell you that

the information which you kindly divulged in adva nce of its release filled with’
me with profound dismay and consternation. ¥y basic anxiety is that one man

in one lifetime can, with simcerity, accept with conviction two completely

-

composing concepts. Nonetheless I am grateful to you for having told me the

neéws as you did'. And then I went in and all the'GovernOrs}who had gathered

previously)having coffec together were in a state of agitation and consternation,

could hardly believe“their ears. There was no divergance of view at all.

This was a most extraordinary event and what were we to dof I explained exactly
-'wvhat had happened. I conveyed the Pos tma ster Ceneral's apologies.. I read out

this brief letter that I've just quoted to them, which they accepted. £l

also reported that I had alreédy written to Lord Hill|Nelfgesting that we should

lunch quietly together at Broadcasting House at the goonest opportunity.

And I think it was during the cource of that morning, during the course of that

day because my letter had gone roupd by hand, ¥ hag a letter from Hill thanking

me for this and suggesting an ezvﬁln” whichofor®some reason or another was tlen
~days ahead,; something of that nature.- _Andywe ‘t81lked as I say with a certain

amount of consternation snd I promised that T’would report back to the Board by

letter while they were on holiday after my meeting with Hill. I explained

that fol]owlng txadwtlon and protocol the Director Ceneral had made it clear

that noone, none of the lMinasefent, no Director nor himself should be in touch
with Iofd Hill until I had seén him and had a talk. -And none of this was

minuted and I suggested that‘we should regard this discussion as outside our

meeting and nothing would be recorded about it.

And in due course, in ‘his book Tord Hill revealed

that as soon as he came into office he went through the minutes in order to

see what had happened at this meeting on the 27th July. To his disappointiment

he could find no reference to his appointment at a}})and this gave nme a

certain satisfaction. We had a normal meeting, I said next time we meet

after our summer break Lord Hill will be our Chairman and we wished each other

pleasgnt holidays and the Director General said to me that he would like a

word with me in private before I left. knﬂTI wvent to see him‘ And he told me

he said, "Everything since you have been w1th us has happened and the responsibility

has fallen into your lap and I now have another problem to put before you."

He said "I'm very sorry to have to tell you this because you are a friend of both
Elaine, my wife, and myself and I'm very sorry to have to tell you that our
mgrriage is breaking up and there is going to be a divorce and it's likely,

the news is likely to come out guite soon'.
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I was extremely sorry to hear this news and Hugh Greenc
said to me VI supposc T can assume that in these liberal days that the Ecard

will take a liberal attitude and not repard this with disfavour?"

—,|,-,.

And I'didn't reél]y feel that I could give him such an assurance, 1 said simply
don't know fugh, it scems to me an extremely difficult situation"and privately

T was filled with a preat deal of doubt. ind also filled with a great deal

of apprehension at the thought that it might be a éituution that I would have to
cope with dﬁring my period of acting Chairman. And I did privately, with one or
two, I thought very liberal-minded people, discuss their views as to what woulid
happen and I was surprised to find that, how condemnatory they were, that this
would cre eate difficulties within the Board and within the BBEC. I kept these
doubts tq myself, I didn't tell Hugh, T didn't tell Elainé, I really didn't

tell anybody but I was very relieved that there were various legal comylxﬂa:jcﬂs
of one kind and another which deferred the final annotmgeme MW until I had ceased

to be acting Chairman and Lord Hill had taken over. ~Bubyit wasg-it did send

=

me home in a very sombre frame of mind.

However in ten days, foxtnight's time the datle of. my
1unch or Lord Hill's lunch with me at BroadcA®ting louse came about and in
the puBl»qhed accounts since there's been'a disparity.of dates and intents and so

on and go forthg hu*te clearly Lord Hill's)diary had got in something of a muddle

r\

he was compTalnlnp that noone had approached him and he was left without a word
from the BBC. The Plrﬂctor Cenméral hadn't spoken to him and- haun‘t no uord

of wlecome. In fact he MWad had)a word of welcome,I had asked him to lunch.

It had been made clear thalt he was to see me before any other member of the BEC
and in point of fack ikl was érranged that after he had lunched with me he would

go to the Reform Club,\of which he was a member, and where Hugh Creene would break
‘his holiday and cobrie,and have a talk. And so I went to Broadcasting House and

I laid on a simple cold Junch in the Board Room and Lord Hill came and we had

a long, long, interesting talk in which we covered all sorts of problens. and
douﬁts which he had)and I explained why it.was that there was hostility to

the announcemeng,and IAexplaineq}as best T coulf that it wasn't directly-

against him but that it was a great shock to the BBC and I think he realised

this. And I suggested to him that he might like an opportunity to meet

the CGovernors informally at dinner between now and their first meeting - no he ¢id
not want to do that. I suggested he might like to meet informally the

Board of Management at a meal - no he would sooner do th,ce things in his own way.
I suggested it might help him if at any rate at the beglnning/I were to take

the chair at the first meeting at which he was to officiate. He said no,
he would prefer to do it in,%ﬁs own way. Then in fact I simply followed the

procedures which we had folled when Lord Normanbrook had been appointed and
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which he found very acceptable: Hill made great play with the fact that I had

offered to take the chair for him at his first meeting as though I would weant to

do that;. And he .. ﬁade one or two observations I thought insensitive, he couldn't
i A\8 : il

understand what all the fuss was about, it was just another job. And I said

quite frankly "That is what all the fuss is absut, it's not just another job'.

He was a tough-minded politifian, I.didn't warm %o himféﬁ Hugh Creene used to say
later '"le was quite a nice old codger in many ways" ke was of an entirely .
different calibre to anybody within the BBC and any in senior position I hed met.
And certazinly couldn't be more different than Arthur fforde, James Ddggh or
Lord Normanbrooks=entirely different calibre. ' '

' However after the talk I wrote to the Governors telling

“them of our meeting and saying that the meeting with Hugh Greene at tea had gone
quite well and they had both phoned me, {Ecy had undertaken, to phone me to say
they had had an agreeable exchange of vicws and perhapsyithe, situation wasn't
going to be so difficult as all that. (Fx chiming clock)”. And I wrote in a rather

hopeful frame of mind to the Governors on holidaypas, I"ha@ undertaken to do and
/

~

i
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I sent a copy of my letter, as a matter I thought ef civility, to Edward 'S
to show that things were developing. And dmhad\what I thought was an aslounding
reply from Edward Short saying that I hady1q need to send him this copy of this
letter I'd sent to the Covernors, ﬁs Iehad done so he fe lf bound to comment on

the fact that I vcemed to think thereywes something odd about the appointment

of Lord Hill to the Chair of the BBC and would I please disabuse my mind of this

1t was entirely a matter for the/Government. Lord Hill was a most distinguished
man and he hoped I'd do my\best to ensure that he entered happily and fruitfully
into his term of offices 1t was an extraordinarily stupid letter, he dién't
seem to grasp fofla moment the obvious reactions that had taken place. Some
of these reactions HiTl himself was amused by, such as a comment "It was as
though Churchill had appointed Rommel to fight the Rattle of Alamein'. Hill
thought this was very comical.
ﬁ_aivfc” - And However,-things, there were no resignations as I'd

e . Al
heard there mipght be. There was no happiness, I think there was a general

recognitign that the BBC of the future was going to be a rather different place
and there was a great deal of sympathy for Hugh Creene to whom it was a very coﬁ-
siderable personal affront. And many people thought, indeed I did, that this
was,'would be %$he, certainly the end of Hugh Greene a# a forceful Director General
of the BEBC. T couldn't see a relationship developing between Hugh Creene and
‘Tord Hill of any significance or value. I remember Hugh sayiné‘hbw can I

work with a man I thoroughly despiséﬁ And Hugh Creene is incapable of working

with a man who he thordughly despised. However everyone was on holiday, I

went on holiday on Eeptember 1st. Lord Hill arrived rather ostentatiously
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at the BiC, welcomed by a commissionaire with a new pair ofvglqvcz, Oliver:
Whitley in att("ﬂ“Acc and T cent him a «clcglam of welcome which was never
acknowledged or ever referred to again. And it soon became evident;from stories
reaching mé)- incidentally he had no use ‘for a Vice Chairman, I-was never
consulted by him on any point at any time, from the moment of his arrival lo _
the moment I left and I don't believe he had éhy use for a Deputy Chairman eithner
at the ITAy~ There's. a gifference in principle apparent between a Vice Chzirman
and a Deputy Chairman but he certainly had mo intention of asking my advice
'a%out anything and in fact he assumed from the start that I was hostile, which
indeed to a certain extent I was. And in his book he accused me, ,with Hugh Greenc
"Of continuing a barrage of controversy in the pre vé” - in point of fact I was
never approached by the press at any single point and I never made any comment
.to the press at any single time. So it was quite wrong, quiteAunscrupulous

to say that I had done this.

. Well at any rate there were indieations that he wes going

to operate in a different kind of way and before®welhad,the first meeting of the
Board of Covernors in the middle of Septembér LfhoghiAit right, without

consultation with Hugh Greene or with anybody at $the BBC or with Lord i1 >

B

to write this letter which perhaps I might"quickly read :-

"In the last féw days of my Acting Chairmanship
.. I have been mueh exercised - and you'll appreciate

this -=asWto how the Board can best confrcnt the
clear @ifficulties and problems which arise from
the, appointment from the late Chairman of the ITA
to the Chairman of the BBC. That problems do and
will arise ig} I fear, indisputable and it is no
service to the BEC or indeed to Lord Hill to evade
them or to fail to recognise their existence.

I have felt it very much my concern in recent days
to ease the tensions which we all know must exist
invariably, to my mind, inevitably to my mind.

I have reported my long lunchtime talk with Lord
Hili in which I told him frankly of the situation
he confronts and which he has to recognise is
natural in the circumstances. This I now think
he understands but I do not believe that he is yet
- fully aware of the different nature of the beast or
can yet accept that public service broadcasting as

\ understood by the BBC in any ways differes from
"public service broadcasting as he obtains it to be
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for commercial companies. Nor does he
seem to be aware of the size and wonders
of- the BEC. He for instance seemed. to
doubt the wisdom of the BPeard meeting out
of London, a practice which he has stopped
at ITA. .T explained our obligations and
interest in this most important aspect of our
affairs. T have formed the impression that

ﬁe jntends to rule, to an extent deliberately
eschewed by Arthur and Norman and indeed by

the Board. This means to me the probable
danger point of explosion. I think Lord

Hill was unaware of the Chairman's)peonstitu-
tional suljection to the authorityandvwishes

of the Board of Governors as against the

Members of the ITA with ité1imited involvement. -
Tt seems to me that on the, Board's handling cf
this principle much dcpends and this is a
reflection I feel /T haveda duty to put
privately to you at this moment. I have
already said\I feel a greater optimism than

I did but on the other hand T think I ought

not, té conceal my fears that at a time of
quiteNexceptional ard delicate problems
confrénts the BBC which will involve the

Board in divergancies probably wider than

it has ever experienced in recent years. o
I have hesitated to write in this way but

after much thought I feel it necessary and

I hope it may prove helpful.

Needless to say I have had no consultation

with any other Member of the Board on the

point and have not divulged my intention

either to Lord Hill or to anyone within the BEC.'
That letter went to the Board ?

That letter went to every Member of the Board.

_And it was leaked, I understand, by a Member who was just about, who had

been appo%ted but who had not attended the Board,to Lord Hill.who was a
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personal friend of his .and I don't think that was a helplul gesture bui I ¢
don't think it had any material significance for Hillewas alrcady aware of
these uoubL which were wrl sing in the general mind.

And so we came to the first meeting which was the most
uncomfortable and embarrassing affair. lHill would't, didn't want me to utter
any word of welcome, He just said in & voice from the stomach, "Let us get
onto the minutes of the Jasi meeting".  He never referrcd Lo the death of-

Lord Normanbroolr or to th man who he was ucceedlng or te any feeling of
pleasure or pride he had.in coming to the BEC.and “there wac an affront in the
air, people were upset by this partﬁcularly when almost immcdiately we came

to voting on every trivial little matter - now let's sce, let's have a vote on
theAsubject. And the whole situation was a very unhappy onc indeed and I
thought it was even more doubtful if Hugh Greene would be able to accept the
situation or to contrive any workable arrangement. And offg of the great changes;
almost at once initiated by Hil%)was to complain of theNChiWrman's office.

He said it was panelled in a rather dark wood, hessaid hg/didn't like the smell
of wood but it was this traditional arrangement g@t™up b&tnoi?h, Chairman,
secretaries, Director General with the toging and froing which I've talked abeout.
Hill didn't.like this, he moved into a new guite \of roons a floor above which

'deéiroyed a way of life which had been expemienced within the BBC since the
days of Reith. And in my view was awmatter for the Board to talk about.

‘But it was never raised with the Boardw&t any point. And of course as time
went® on this became an accepted, thing and it so heppened there was a fairly
quick drop-away from the Boardiand in almost no time there was nobedy left
on the Board, particularly‘as/three new CGovernors arrived to bring the number
up to twelve who were aware of any other regime but that of Hill. And I
was frankly glad when the end of my Eerm came at the end of February,I was
given another farewell dinner, I made a speech which was a somewhat ticklish oper-
ation but to which Hill said that he could find nothing to take exception to
and he wrote very civilly to me and I departed'from the scene but kept obviously
in touch with friends within the BBC as to what was ha appening and so on and

so forth. And I still thought,and I think now think-ne«w that it was the end of

?

Hugh Greene's period of effectiveness and in due course cur fears about Hugh

Greene became well founded. T ceased to be a Member of the Board)but as I

say,I naturally kept in touch with developments; particularly with Hugh Creene

who one evening asked my wife and I to dinner at the Television Centre at a

party he was giving and he took me inio a corner and sail i absolutely solendid

p of the BBC and

I am EFing made a Governor of the BBEC". And I said ﬁwau you regard this as splendid
news?; he said "Yes I do, don't you ?" - I said "No I thinX it absolutely

s

thing has happened ;I am retlrlng from the Director Cenera sh
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calamitoue news and I think it tragic that you should bé leaving

1 I think it's

N - v &
the BBC,

o

you're leaving "it at least two years before you should do 80, an
quite wrong that you should go onto the Board of Governors''. And he wasn't

best pleased by that but he accepted the criticism and I said "I don't think you'll

be on the Roard of Governors for very long" end in fact he wasn't. And I
think it was a disastrous period and a-disastrously wrong decision which made 1ife

even more difficult for his successor than having te take office at least two
years before he was properly fitted to do so.
RBut things had been difficult from the beginning. And

I remember an incidence of Hill's insensitivity, \@ry early in his day, I
think at hic second or third meeting, he teld the Board quite casually that

the Postmaster General had asked him to write a private note on the finances ofl
the BBC and how he thought they might be altered in some Kimd of way.. And
there was a horrified pause as he said this)and obviousWepprehension and he said
"Do you think this is not an invitation I should ‘not{have taken up ?" and we

N

Jeft him in no doubt whatever that he couldn't ngspond \L6 such an invitation, he
couldn't write such a letter without the authoritypof the Board and that he
would do;nb'hore than, in such an instancef™@iscuss it with the Board and be a
. mouthpiece for the Board. And he was @¥starbed by this and we got out of it
by saying that we thought it was an dmpreper question to be put to him by the
 Postmaster Ceneral, as it had been put’to him he'd. better get on and reply
but it certainly alerted him ites N. and in fact the recponse he made was
perfectly within the financhaXyprinciples of the BEC and a letter to which
no&ne could take exceptien®and on which, in point of fact, I congratulated
him and it was circulated to the Board.

JBut that was;:he hkad no idea of the limitations,

he didn't seem to have read the constitution of the BBC and so on. And

e

then)partly arising from this)it was they the Government were critical of the
BBC's finances and expenditures and it was thought as it occasionally was thought
that it would be useful to bring in some investigators to have a lock at our
Tinances gnd our methodss At that point I left and I certainly agreed it-was

it would be a useful exercise, McKinsey was brought in, in a very short time
produced a whole batch of revolutionary proposals and changes which were,

I think, far toareadily accepted, in the main by Hill who wanted to make an
immediate impact as Chairman of the BBc;and 6t course it suited his.requiremcnts
very well that Tugh Greene, a contentious public figure as Direclor General,
should go and his place should be taken by Charles Curran, at that time through
no fault of his}little known, even within the BBC as being a potential Direcctor

General, and observers of the press at that time will note that Hill was

constantly and increcasingly referred to, not as Chairman of the BBC but as



Director General of the BBC. And at the end of the-day when he ccased to be
Chairman,certain fundamental principles he had still upheld and one wouldn't wish
to be unfair to him. But I think he had markédly changed the nature of the

beast and I think he destroyed the climate which even yet has not been restored.

CGILLARD: Can you be a bii more specific in whal way had he changed
the BBC ?

LUETY: I think, and I wouldn't put the entire blame on him,

it goes back to the point I made that I believe the Director General of the BEC

;

(o)

should principally be an acknowledged and respected Editor and as Editor s
a climate respected by directors, respected by preducers, respected by everybody
and who regard an editorial suggestion or an editorial decision, not as an
oppressive move of censorship but as something within ¥he gover of a wise editor

to make. And I think that neither Hill, with his ipterfErence in these matters
and his over-riding of a new Director General, dcstroyed.this feeling of confidence
and destroved the climate which had pervaded té, the great part of Hugh Greene's
reign of office. And as I said when the climabe goes wrong at the top it goes
right through the Corporation and those_in\theé Know can see it reflected in programmec;
within a very short timé% uncertainty, creeps Ain.

GILLARD: But wasn®t it history repeating itsélf, because if you
remember the Reith story He had trouble with Chairmen at times who asserted then-

selves in just the same way ?

LUSTY s Well I don't know, I'm talking about the BRC as I knew it,
I don't know what happened in Reith's time except by hearsay and records and

S0 on. But of course one's Goverhorb' appreciation and concept of the BBC

is entirely coloured by his own experience and:by what he finds out while he's
there and it's very difficult to translate oneself into another situation.

And it's a situation which I think probably can, obviously changes from Director
General to Director Ceneral, Chairman to Chairman and so on and so forthj

one jﬁst hopes that there is sufficient continuity of .. principle for

public service broadcastsﬁwhich can carry an organisatlion such as the BEC

through the ups and dovns it is bound to experience.

GILLARD: 3 Lbrd.Hill claims that his achievment was to assert the

primacy of the Board over the Executive ?
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LUSTY: " I doh't believe that for a moment ¢ 1t suited Lord Hill,
¥ think.thc_&osﬁ mischievous operation taken by Lord Hill was to,.was-to under-
cut, undervalue every board until he arrived on tHe scene with é new conception
of a board, he had no new conception. The Board was greatly increased from
mhe to twelve members in his time, I haven't, I don't know what this exactly
involved it must have de?troycd a compactness of opinion and discussion, it

meant a bigger table, all sorts of things, more people for the EBC to accommodate
in their affairs and although it's a big organisation to involve twelve people
within its activities is a good deal more difficult than involving nine.

And I would myself think from vhat I heard/that the Board ceased to operate

as effectively under Hill than it did under its previous Chairm%h. I know

this was ﬁut around by Hill and other Governors. Of coursc we seized the
initiativé, it's a very different place now that we're here and this that and

the other. Put T simply don't believe it.

GILLARD: Tt seems to me we've almogt reachéd the.end of this
story but I want to ask you to read again thegletter which.you sent to Fdward
Short oﬂ~the‘morning after he had told you(ofy the appointment of Lord Bills

“will you read it again ?

LUSTY: o Yes I willa th July, 1967.

If I shoml@yhave left you, after our brief meeting
yesterday afterncon with any d¥scourtesy, I much regret it. But as one
who believes very deeply in public service broadcastiﬁg I must tell you
the information which\yow kindly divulged in advance of its release, filled
me with profound digmay and consternation. My basic anxiety is a doubt
that one man in one lifetime can, with sincerity, accept with conviction
two completely opposing conceptse. Nevertheless I am grateful to you :
for having told me the news as you did. (Thanks) . This letter, too, was shown
by Sﬂort to Lord Hill and in his own recollection}which is quoted by Hill,
Short said "I was struck dumb by the news'" to which I took great exception.

I was not struck dumb, I was thunderstruck.

GILLARD: 1'd like to ask you how you now feel looking back on your

BRC association, what are your feelings about it after what, nearly ten years ?

LUSTY ¢ ; Nearly ten years. Well I very much regret they ended
in a traumatic controversial problems which they did, beyond my control.
T have no regrets at anything that I did. I have plenty of regrets at events

which developed but not for which T was responsible and if I were confronted
with precisely the same situation today I think I'd have acled in exactly the
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same way.  One might have ‘become more tolerant, I might have ... I didn't at al
resent Hilly there was no qur,i .on of supplanting a positliocn which I had hoped
might be mine as Vice Chairman, I mean itowas just beyond any possibility ;
there were no sour grapes about it. I had become deeply attached to the BEC,
I thought it was a wonderful organisation, I am very proud of my association with
Ths I doubt myself, whether it will ever attain the position it maintained

in those davs because I think the whole nature of communication is cha nging.

And what I'm inclined to feel is that the problens of electronic communication

is mostly talked about by péople into whose lives it has developed. But T
believe that as television inevitably proliferates and electronics achieve

more and more astonishing wonders in communication)it']l be accepted as we,

from our be{lnnﬂnps accepted newspapers. And T think the BBEC succeeded

through 1n1t1al principles in establishing .. a world dominance in public
rclations (sic) broadcasting which I hope very much willf8ustain, will be

taken note of by the world as it develops these extraomdinary electronic

miracles in' the future.

‘ But I thﬁnx probahly the(need ‘Tor a-dominant BBC will
diminish as television proliferates and radid pmpliferates and all the rest of it.
GILLARD: At the beginning,ofyald this exercise, you said that Hugh
Creene had the idea that to bring inla man from the great world of publishing
might be a very good.fh{ng to doy but how do you feel now about it at the end,
has your term of office wigh the BBC strengthened the links between the
publishing world and the BBC %2

LUSTY : Oh”I think it-has. I think the links are much stronger
than they were, nothlng dramatic about it but in my day the BBC was regarded

as very competitive to publishing and there was a good deal of resentment

at the publishing activities of the BBC which I think has died down. There

is closer consultation, the BBEC quite clearly relies upon a degree of literacy

‘aﬁong.its patrons,as they call them,and litéracy is achieved by books and reading.

And-no I think thére's a continuing/.. and useful relationship between the

printed word and the broadcast word and I think it'll become strongerg ﬁhblishers

have got to adjust their outlook, instant debate has taken the place of a

rather later examination by a printed book. The nature of various publications
going to be changed by videodisc:%apes and all the rest of it but T think

the relationship is there and one of.the few things I acnleved wes the publication

by the BBC of a little booklet called Urlters infthe BEC which bought the

whole question of editorial inception and excitement and so on, reduced it to

terms of how to deal with a broadcasting corporation always in nced of new material.
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GILLARD: . In the few inches of tape we have left, let me ask you
a loaded question from my ‘point of view. In your years on.the Board whal was

the division of time between televsion and radio ?

9

1 N : . \ ! 3
TUSTY . - Tn mv vears on the Board, you mean,yes I see what you
.mean. Ah well you've got to remember that in my time BRBC 2 cane about and BEC 1

but I know what you're wanting me to say,and not for a moment ever have the feeling
: ; j

that radio was neglected or thought i1l ofe After all Local Radio came about

during this period, University of the Air came about during this periocd, no

I think radio sustained itself with remarkable streﬁgth which was due much to

the persistance of the Director of Radio as the efforts of the Board.

[oN)

GILLARD: You don't get away with flattefly ffthwne. I use
to. feel every time I came to you that you'd been sitrimgithere for a forinight with
your eyes glued to television with not a single eah fox padio.

LUSTY : No T don't think that"'mg so at all. You remember

the consternation and problems which cropped up when you wanted to change the
> o

“

tiéie of Lift up your Hearts !

£
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