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ORAL HISTOny OF THE BBC.

SIR ROBERT LUSTY

Interviewed by:

FRANK GILLAlm

At Sir Robert Lusty's Home in Gloucest rshire,
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GILLARD: Sir Robert , in the bee;inning was John Reith, without

John Reith there would have been no BEe as vie J:n0l.,r it today wi thou t any doubt,

you had an experience of Reith, a number of experiences ,of Reith which are

different to all the others that we've heard about and read about.

Could \ve begin by hearing about Lusty and Reith?

SIR ROBERT LUSTY: W~ll of course I regarded R3ith, long before I had

anything to do with the BBC (as one of the great men of our time and expecially

,as I was also in the field of communicatiohs.
, ,. I all-laysregarded his ",ork;

his establishment of the BBCf as one of the greatest educational contributions

made by broadcasting and all the rest of it. And thus when I became a Governor

I particularly wanted to meet Reith, and all sorts of circumstances conspir8d

to make my relationship with Reith to some extent amusing, to some extent

difficult, but I grew to become' extremely fond of him, and realised, never

ceased to realise/that when I was in his presence I was in the presence of a

great man. And it became comforting a little later on to recognise one was

also in the,presence of a man Vlho could be remarkably si.lly. But in my early

days as a Governor; getting around the BBC and meeting people ,1 wan ted to

,establish a meeting with Reith and I took the opportunity of writing to him

and saying I was very, flattered to become a Governor o:f the BBC which owed

everything to him and I would like to meet him 'and we might possibly discuss

whether he might be ready to write a book of some kind. I kneV! as a matter

of Rct that he'd already done a rath.:r trying autobiography Into the ~lind, but

it gave me th~ good excuse of meeting him, and he came and had lunch with me

at my club, the Garrick Club. And it was a highly amusing occasion because
,

one of the activities of the Governod~/a few months be:fore I actually got there I

was to acquire for the BBC a Beer-bohrncartoon of Reith which was hanging in the

c> ,Boardroom and I'd been told about this about hOI" this had come up for auction

and the EDC had sent along an anonymous buyer and 1 think the price went up to

about ££0 and it fell to the BBG. And 1 happened to be the first person to

tell Reith this, I said how glad I "las to find the Beerbohm cartoon hang ing in

the Boardroom and how glad the BBC had been to acquire it. And as a very new

Governor 1 felt rather pleased to be able to impart this information to Feith.
," \ I,

And he looked at me and said, 'l'ly boy, my boy, the BEC bought that ~. Yes, I
t,

said, it's hanging in the Boardroom you know so well. And he leaned back in

his chair and said, 'my'boy; I was the,other fellow bidding'. Tha t led to

my collapse I and later on 1 was invited dovrn to take the chair at Uplands on

•.••• : •.-r.,....~.. ~,-.,--r-="'"............- ....- ..• -- -__..""....-- ..--~ .......--- - -_ _'''' "_- -...•.~. _..... ~','" ~ ., -,' _.
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1 I, 2•. an evening when P.eithwas speaking? ·and this was all during the Pilkington

period. And Hugh Greene had very cleverly made overtures to Rei~h which

ensured that he was on our side, which he by no means aLways Has, during this

Pilkington period and could be relied upon to Epeak well of the BBC and it

wa sn t t done in any insincere way butit was a ve ry wi se thing to do 9 and a

very useful way to do. And Reith had consented to come daVIn to Uplands and

deliver an after dinner address to a seminar t:'hereon the BBC and I was to

take the chair.
D

And before I went down Arkell said to me, put a foot wrong
\

and you'll undo the good of years, so I went down in a somewhat nervous state

'to this austere establishment. Reith arrived rather late for a very bad

d inner , typical of such .establishments, and in a .rather bad temper.

But \·J.8 had an altogether not une asy neal, one or two of us, Reith and so on,

and then after dinner the occasion was set up and I wondered whether I might

tell this story about the Beerbohm cartoon, )~eeping one eye on Rei th sitting

by my side I did this. And it went quite Vlellbut I thought I detected

that Reith was going a little pink, hovlever it was too late to do anything

about it,and I introduced Reith and he~ood up to an enormous height and said,

'I'hat story, which l1r Lusty has told you happens to be true, except in one

particular. I have never in all my life·called a Governor 'my boy'. And an

interesting,(it takes the time a good deal further~ ~ut an interesm1g aspect
\ . y

of~that same evening is reviewed in Reith's own published diaries, a dreadLul

book on which no-one should come to any opinion about Reith, these diaries

should never have been published, they were the diaries of a man much more
1

-I

f

self contorted than I think even his worst enemy expected. But in any event

he records this evening at Uplands and his talk had been so moving and so

intensely interesting he held everybocy spellbound I that at the end of it r·
had said well there can be no questions after a talk of this kind, and I

closed the meeting. And in the car going home, he took r:Jehome in his car,

huge great chauffeur driven Rolls Royce it was, he put his hand on my knee,

and said, 'my boy, I have never spoken as I spoke tonight ..I·don't YJ10W wha t

came over me, I'm very glad you \'Ierethere.' ·His diary entry for that day

COUGHS: reads roughly, ' I Ylent to talk at Uplands for the BBC, the Chair Vias
tP ..

taken by Governor Lusty. The quest •• it was an interesting evening, they were

obviously pleased with what I said, and the questions went on for an hour and a

half. ' Which is an interesting sidelight I think on the diary and on the

inaccuracies and perplexities and doubts and really very often disgraceful

reflections that run right through it .

GILLARD: .In fact there had not been a single question?

L,USTY: In fact there had not been a single question4 but I had

.But it was such an impressive evening that I remember aclosed the meeting.
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_enior BEe man came up to me lfftenJards and aid I heard

3
sing,

'I

I've seen PavLova dance, and I've now listened to Reith ....on the Ei3C.

a most re:narkable even ing and I wish a tape existed of that talk.

At any rate; I·later ~n, I was in touch with Reith again because during my

travels around the BEe an early one vias taken to .the BEe library, then run by

Mr Collinson I think it was. And talking about Reith and the BBC and so on,

and he ~aid do you YJlOW that Lord Reith's got an unpublished book, its in a
""; {'.'l.-.r ,-~, . I

manuscript I've had for years and it was called ('i'he-\'!ei8hingSpurs) and its

his account of his involvement in the first World War. And I said no indeed

I hadn't heard of this. And I then again wrote to Reith who gave me the

manuscript "Wearing Spurs" by John Reith, tie said he had kept it in his drawer

for years. It had been submitted at.one time to Jonathan Cape and Jonathan

Cape -turned it down. \-Iellwhen I read this beak, he handed me a manuec r-ipt

one Friday I think it was, and I read this book, a short book, over the weekend.
!

And was intensely moved by it, and intensely pleased with it because 1 thought

it was going to be a grand book to publish and a very nice book to pub) .ish too.

And I telephoned Reith on the Sunday evening to tell him how deLigh ted I'd been

....,ith the book, and I later on discussed terms wi th him but I wanted him to kn0I,.'

that I certainly wanted to publish it and how much I'd enjoyed it, and he aa i.d

in his~gr~at Reithian tone,\ I'm very glad to hear this, my wife and I are
_.,.... l

having & little supper by a small fire, as though he ~as some poor old agca

pensioner, and he was going to receive a certain amount of money from an old

diary.

saying ••

And in due course I put up a proposition tb him and had a letter back
'"in this proposition was an advance of some £~OO or so against the

royalties, and he said I think a naught has dropped out of your letter. And I

had to assure him that it hadn'~and the publication of the book, the production

and so on all 'dent ahead. But I had another amusing encounter with him,

again at the Garrick Club whe n I gav'ehim lunch on publication of the book.

And it was a summer day, a hot day, Autumn day I think it was but very warm,

and R~ith by this time in his retirement had be8un to regret that he hadn't

indulged a little more in the pleasures of life~ tiewas drinking a little,

whi;::<hhe'd never done before and he had sherry before lunch and he, I remember,

had a salad of some kind and •• I ordered some wine, but before this came the

wa i tress put down in front of Reith and his salad a f'Lask of vinegar and a flask

of olive oil and Rei th looked at this in astonishment and said' is this drink all
1( (

for me. And I said no it isn't actuallYii~s salad dressing. And in due

course his hook was published and, but of course he thoueht we'd printed far
~~ ,

too few and we made the usual noises of,: that authors made that we weren't. ,
spending enough on promoting it, he couldn't find it in any bookshops and so

on and so forth. Although in point of fact there was a very good window

display in Hatchards wh ich inc luded th·e.. book was called \.,rearingSpurs I think

I said, and these spurs used to hanp.;behind the lavatory door at Lambeth :Palace

where he had a flat by some curious arrangement with the Archbishop which I was
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4
.I~ver able to 'discover, and .he'd owned these spurs ,....hich made part of the

w i.ndow display in lIatchards, But of crurse he was an extrer.:elydifficult

Buthor and as time went on he began to lose faith in.me as a publi~her and

always reearded the book as an enormous disaster and I'd lost interest in it

and .so'on and so forth. .It wa.s Reith at his silliest. Ellt while all this

was going on he'd become High Commissioher, is it called, in Scotland which

enormously pleased him and he'd taken up his residerice in Hollyrood Palac~ for

the Great Week, telling me that he'd really done this because his wife was

~oing to enjoy it. ~ut this was sheer nonsense, I don't think she was enjoying

it very much and he certainly was, and he invited my·wife and myself to attend

one of his formal banquet~. And it was a quite magnificent and extraordinary

affair. VIe assembled, as I always imagined people assembled at dinner at

Buckingham Palace; Reith came in •. we were lined up along the Hall and Reith

came in surrounded by flunkeys of one kind and another and resplendent in all

his regalia and all his badges and decorations, and walke~as only Reith could

walk, slowly with his great h~ight down the line being introduced here and·there.

Shook hands for~ally with me and we had an extremely formal dinner, I can't

remember if there was speeches, then after dinner we adj~~rned to one ot the

large reception rooms and sat about and talked. And then in &e course a

contingent of guests began to leave in various numbers and at a certain stage

it was decided that we should all go one floor lower to a slightly smaller room,

A-l1a whe r-ethe atmosphere was a little more relaxed. And then from there I

think it was , Lady Rei th wen t off with her ladies -in-waiting to bed and we

adjqurned downstairs still further into a smaller r60m still. And I suppose
tw-' "(

there was 20 or 30 people and I'd been. told not to goLbecause Lord Reith wanted

to have a talk wi th me and Vie were in whatil suppose) was the Butler Is Pan try,

there was a long line of bells in the room which connected with all the guests

room, all the bedrooms and so on throughout the palace. Reith still in the

splendour of all his decorations and very regal took me into the corner; looked
<J

at me very sor-rowf'uHy and dolefully and said, Lusty that book of mine is an

absolute disaster, you have missed a great oppbrtunity of selling a great many

copies, I cannot find the copy in a bookshop in the whole of Edinburgh. And

surely' the bookshops of Edinbur-gh should have it on dispLay during this period

it is verY sad that you should be losing such wide sales and so many of my
1/

friends have been quite unable to get it. I conse'led' him as best I could

but quite clearly he'd begun to •• I thought that he had some affection for me

at that moment, but it had begun to wain. and I didn't see him on many more

occasions, but there were plenty of occasions of course when· one encountered

his extreme pettiness and foolishness in so many ways. I remember he received

a special invitation from Arthurftord~/ Who was then Chairman, to attend the

Fortieth Anniversa t Dinner a·1;---Bro-adcasti'ng-'Housejat the Guildhall I think it.. . ( ,

VIasa.nd the invitation was SEnt round by hand and was graciously accepted on the
I
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• . 5

:strictunder<.tanding that he was not expected to make any sort·of speech, or

perform any kind of ceremony. And he was assured that no, all the other

speeches. had been laid on and there \-lasnothing more to be done and, simply his

presence' wouLd mean so much, wouldn't be expected to speak. On the day of
~~......

the dinner, he telephoned, I think it was Harman Grisewood and said everything

all ready for tonight7'~nd Harman Gri sewood said,u yes yes :f course Lord Reith
f'. ' L} ,

we are much looking forward t~ your being there;and r am not to make a speech.
f .';"

No no Lord Reith you don't have to bother about making a speech.,ibut why do 1.
1 j' '"

not have to make a speech:-this is disgraceful that I don't make the speech~

But he came •• he came. And, an impressive.occasion I remember, or I thought
)_.~~r...!_

it was an impressive occasion. but Ii· great friend of mine was Alan Izrine who
..

founded Pengu in books I and I've aLways felt that the two great ach i.evernents of
\ .• I ".communlcat:l.onas \'le now know it, of our time, was f i.rst Reith and th-epublic

~ervice broadcasting by the BBC, and a few years later, some. 12 years later I
. i-_~4~ v

think .the BBC had been going for about 12 years ",hen Alan Lain-e started his
. /

venture of Penguin Books and reflecting on this period I believe that these two

great ventures, the BBC and Penguin Books, together have made the greatest

social impact on society that communication from the time of Caxtcn r..ada:::hieved.

And I always look back as a considerable privilege that I'm the only person tc
j.." ....c-: .

have been with be.:.i.ne and Reith on their one and. only meeting and it came about
l-y'''c,..--

in this way_ Alan -bai-ne,although he didn't know it, viascoming towar-ds the

end of his own life; he was to die a vew years later from cancer, as always

extremely worried as to how he could preserve the identi~J and unique position

of Penguin after his dea th, and He was a man who consul ted far too many people

and made far too many plans, and withdrew from all of them at the critical moment.

and'] said to him, why not have a word with Reith and talk about the possibility

of setting up some kind of publishing Corporation which would protect the
o

integrity and purposes of Penguin Books in rather the same manner as the BEe.
L-l·r"~::.-

And this interested Laine very much and he set up lunch at his headquarters in

Harmondsworth and at that time Reith was Chairman of the British Oxygen Company

en route down the Great west Road from Central London to Harmondsworth and I was

Q to pick Reith up. It was a very wet day and he'd given us meticulous

Lnstr-uct ions how to approach British Oxygen offices which were a little complicated)

and we missed the turning and as we missed the turning I could see this giant

figure striding up and down in the rain. But we got to him, and he said "you're

late", I said'I'm very sorry but it was very wet and there is a lot of trafficlt

and he got into the car in rather a bad mood we motored for the next quarter of

an hour from Harnmersmith down to Harmond swor th and \o.Je arrived at ?enguin and I
,-'

took Reith in to the reception and •• the.reception girl~ and I said, Lord Reith
/~ l'

will you tell Sir Alan that Lord Reith is here.' So the girl did her stuff on
\.'

the telephone and looked at us and said, he'll be with you in a moment if you
CC

H ~ 7
wouLdn i t mind wa i ting , Reith looked at me, 'viouldyou do this to me. I rather

.!. .• J to U

cowardLy 'r/a;y saying. nn I don't think I would. And wi thin a very few seconds I
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ccl.· b• ~,_ }......,.--& ...
__ 1 point. of fact /down the stairway came Alan Laine ,in ''there 'flasinstant rappor-t.

·between t'hern, it wa s f'anci.nat inp to see it,-these bJO ·[~iantt,in commun i.ca t ions ,

The one I believe had come into operation bcc auae of the success of. the other.

And when I' think/when, communication Looks vbac k over its history/it will be

t.hough t that w it.hout the BBC the development o~ Pangu in could not have taken place.

And together, as I say, they made an enormou; impact on the society, there w~re
\ u

these two gr ea t" communicators. Reith more awar-e of ",'hathe had done than,A-lanP"\\_:"'"
I-b't··~/
Laine in point of fact was; never mind, and we had an agreeable lunch and talked

"glad to ~ consulted andLWe had the tour
.~.[

telling me how fascinated he vIas;he hadLno idea that this
/<{ l....... !~f'". ~,."...\' I

sort of organisation!and Vlhat a splendid man Alan La:in~ was and how important
f , .

books.were and the tremendous range of titles.lk'd never seen so many books

together in a war-e hou se and paperbacks and going allover the wor Ld , 1-1ewent all

over this thing and so on and Peith was
J.,-:/

of Penguin aildl-kept.on

round the departments got very excited and in Que course He'd go home and
. 7 ~

dropped him at British Oxygen Company aga in, bu t wen t s tr-ai.ght back to my own

office to be greeted 'vIith the message that Lord Reith had telephoned to f)aywha t

a profoundly interesting lunch he had had, how moved he vras by what he'd se en ,

how splendid it all was, and he would certainly be thinki~g about it. Then a
,\

little while later I had a letter from Reith. I have had no respont-'c,no;'_,v c '; II
communication from that man LaLne , I thought he wan ted me to take him ovc r, and

!
that was the end of that. Bu tit was an experience that I shall aIways r-emember

·and be very glad to have enjoyed, because it .turned out to be a unique one and
/\t!." ~_",.•.-c....

a little later Reith died and a little later !dal.'l La.ine died. And after that

·I dori't remember seeing Reith again, I used occasionally to send him a book in

hospital and he would thank me for it. And then of course he died and left

strict instructions that there should be no sort of memoria~service., ({verybody/

of course/knew that if there were no sort of memorial ser.vice a great voice. , ~
from heavan would say, ~hy is there no memorial servicecand a movin8 memorial. ........

service in fact was held in, I think, \'lestminster Abbey. And at its clese
CU'ioI,..A 0

a Scottish Piper walked up and down the Abbey and. it was very,moving indeed.

And that really II think are(my recollections of Reith who I believed to have

been a great man and I hope that he will be remembered for what he did \-liththe

o I3BC and not for other things. Particularly not by the terrible diaries which

were published ,I think quite wrongly,after his death.

GILLARD: Well no", thanks, let's come on to your more direct

associations with the BBC. Will you tell us just candidly what were the

circumstances that led to you in particular being invited to become a

Governo~ and how you received the invitations and so on.

Well of course 1.. I was enormously flattered and

pleased in what seems to have happened. One gathered afterwards really •• that. ,

. ----;., .._,,,_.--- ....._._-- ._ ..,--- ...._,'-:' ..--.~~-......-...- - ---
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7.in fact had been rather ill with flu, and had gone away for a short holiday

and one of the effects of the flu had been to partially knock out the only r-ar

I have which hears, so I was in great hearing trouble. But it ebbed •• it

ebbed and f'Lowed and sometimes I heard and sometimes I didn't) but at any rate

after this holiday, I got back to the office and a lot of correspond~nce had

a6cumulated and I saw somewhere from it;a rath~r swagger looking letter from

the Post Office, wcnde red wha t this Vias about and in fact it was an invitation

from the PORt l~ster General, who I think was Reginald Bevins at that time,

~aying that •• asking whether I would be interested in becoming a Governor of

the BBC. And he WRS wri ting with the authori ty of the Prime JvI'tinisterwho was

then Harold l'ladlillan,who in his day had been' a fellow publisher, and of course

I was enormously thrilled. The letter had gone io'a wrong address ~nd gave

every'indication that the eve Lope had been run over by a bus it vIas so muddy.

"Bu t none the less I was in a panic" I got onto the Post Haster General's secretar,

and explained that I'd been away and I hope it hadn't mattered and so on and so

forth; of course I:d be delighted to be a Governor of the BBC. And I had been

going through a difficult patch in the organisation - the publishing organisation

~ -of"which Lwas involved with trying to knock into shape, and it gave me an
:<,

enormous thrill to feel that I was going into a wider world of communications.

And before going, before ,accepting my hearing had taken a turn for the batter
. (1.;J rd :.7 ;

and I consulted my aurallis,t as to whether it 'tIassafe to accept the invitatioll~
~ " "he said ':r'J6, I think there should be no di fficul ty) hnd so I did.

the very next day, my hearing collapsed again and when in fact my appoin tmen t "//2.6

And almost

announced on one afternoon and it was.. I was hearing very badly and instead of

attending my first meeting as a Governor I was in fact in hospital and I didn't,

(thiS was in the Novembe r 0 f 1960) and I didn't in fac t.go to the BEe f to any

meeting until some time after Christmas or the New Year. So I started in. I
difficult circumstances. But wha t<I understood lat.er had happened was that

Hugh Greene had felt he. fairly new then j3-sDirector General, it wou Ld be useful

to have a printed man, a printed word man} as a member of the General Advisory

Council and I knew Elaine Greene, Hugh's wife, as she then was, well because she
I

", activities. And she was very anxious she
• \ , (.. " I

sai.dho , I hadn't met Hugh and. she was very

was a literary agent and I dealt with her in the normal course of my publishing
~ I)

said, have you ever met Hugt.and I
t'

anxious that I mould and there was

going to be some kind of cocktail party and she said Hugh will be coming Hill
'7

you come and meet him, So I went along with my wife and in fact Hugh wasn't

therejhe was going to be late in arriving and I never gave a second thought to

it and we had to leave and I didn't in fact meet Eugh at all. And then a little

later on Elaine Greene got in touch with me ~ain and they'd had a brief holiday

and Hugh was returning to work w.i thin a day or two, and wou Ld I join them for

lunch; I said I'd be delighted to join'them for lunch and \"ewent to a ('jheelers)

restaurant in Sobo and had a very agreeable lunch/which I remember saying nothing

at all and I tho,ug]:ltaftel\,;,\'!8Ildsthat I'd been really rather silent except that
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8

.~d told Hugh 'Gre.enethat I thought he had one of the most exciting jobs in the

world and so on and so forth~ No~ apparently the silenc~ t imaGined rat~cr

impressed Hugh who came to the,view that he wouldn't want me as a member of the

General Advisor"Y Connc i.L,if there was a vacancy among the ordinary Governors
~

and he thought he'd like to •• lik~ me •• to fill that vacancy. I forget how

16ng it was after this lunch but in due course the-invitation that I ~eally

talked about arrived/and I said I was delighte.d and I think it pleased Hugh

Greene because it was his fi~st exercise in findin~ an appropriate Governor

I,

that he'd undertaken as Director General. And in those days Arthur .Ford

I-think there was a certain consultation privately but between the Chairman and

the Government as to what kind of Governor would be needed in order to keep a

balanced board but I have a feeling that possibly'the last time this happened

and certainly in later stages1while I was ther9 one had no indication at all of

who was going to be appointed as a Governor let alone who was going to be ~ new

Chairman.

GILLARD: What form does the invitation take, is it a letter, ••?

LUSTY:
.....

It's simply a letter from the Pos\),aster General saying

nat he's Hriting with the authority of the Prime Minister and he tells you what's

involved and so on and so forth, sends you the 'last annual report, asks you to

reply and to regard it as extremely confidential until the Queen's pleasure has

been taken because it'sa Privy Council appoip.tment, a Cr-own appointment. And
.~ ,

,can only be ratified by a meeting of the Privy Council and the kind of announcement

that follows that.

GILLARD: So you were appointed by an Conservative Governmen~.

LUSTY: Iwas appoin ted by a Corise rvativ e Government and I knew

Mact1illan as a publisher and I thought it was civil to write to Jl.iacHillanand
.}--"

say how gratified I was by this)and how pleased I was thai; I--feel that I have

been the first book publisher to be appointed to the board and ~la.cJ.lillar..replied

'" " very kindly and said it had given him great pleasure to nominate a fellow

puo Li.sherx.andthen of course at a later stage, the Conservative Govern:nent went

out of power a Labour Government came into power and at that time the Charter

was coming to it~ end on an off and was being r~newed at fairly short intervals

and reappointments became necessary. But further, when in due course I left

after 5 years term in the November of 1965.along wi th Dav id Milne, of Scotland

we were both appointed tcge ther e and in those days, Loda.ng

back a little "lay it \Vas qui te an occasi'onwhen a new Governor of the BBC was

appointed and we made the front page of the Times with little pictures. Nowadays
•I

its hardly announced at all. And that I,think is indicative of the lessening
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&'knoHledgement of the role of the Govcrnors,and so on and so forth, par1..1;r

because the members of the ITA have come along now to play their part a~d ~hGY

are not, of course Cr-own appointments, they are appointed I think by' whoever is
. I e

nOH responsible for Broadcasting. Therefbre rather by the way.

GILLARD: Tell us of the action you took during the interregnum.

LUSTY: Of course a creat drama was always a change of Chairmanship.

And we all profoundly regretted when ill health necessitated the pr~mature
~-+-r""·..."<-

retirement before his terms came to an end of Arthur t~rd, who I believe to have

been a very gr cat chairman and a rnarvellous chap to serve \'Iith on t.h o Board I and

when he left the Vice Chairman vIas James Duff who lived in Yorkshire, hatedI .

London, didn't want to be Chairman b~t was persuaded to become Chairman before--

•• for a period/while the Government looked around.and the usual ,rumours spread

and multiplied and the press were a Lway s saying this that and the other and the

need for a strong Chairman of the BBC. v"rs~/hitchouse I I think/ had begun her

operations and had her say in the matter. All sorts of speculation WdS going,

'by
.f r, d i

on" this time I vias what was then known as .f;enioror luary Governor. And I

thought speculation was proving to be a little damaging and I had the temerity-­

I wrote to Douglas Home I thirik it was, yes he was then Premier and-said that I

thought the sooner this period of hesitation and doubt and controversy came to

an end the better. And it was an entirely private letter, but it was somehow

leaked and there was a reference in the Sunday Times to the fact that a Governor

,had .\<ll'·ltten to the Pr'ime ~·linister~and ~fhis very much upset ·the, David Eilne,

the Scottish Governor/who was a rather protocol minded man~he had been a Civil
j

Servant, and he thought it was quite improper that any Governor should write on?__.......'.,-,,_,_r-:
such a matter to the .'. And I heard about this and I had a word w.i th James

"
Duff who knew I'd wr i t ten ; I think lid tol~ him lid written at the time, but at

any rate I explained at the Board meeting that I'd done that, and everybody at

the end 0 f the day agreed it had been a good thing to do. But of all this ••

all the projections that had been made and who we were going to have and what

was going to happen and so on, the name of Lord Normanbrook had never been

~entioned at all. And it was a brilliant appointment and we were all enormously

pleased when Normanbrook came along as Chairman.

GILLARD: You were l'anagirigDirector of Hutchi.nsse?

LUSTY: Yes I was managing Director of Hutchinson.I had a job to

do there and of course in none of these movements had I any possibility of my

being other than an ordinary Governor or to the end of the day as it happer-cd,

Vice Chairman for a while.

GILLARD: Yes but your term of service was from 1962 ••
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No 1960...

GILLARD: •• 5 years ••

LUSTY: November 1960•• 196q for a term of 5 years which is the

normal term. At the end of 5 years you automatically, or almost automatically
I

drop avlay. And I did)and they kindly Gave David JlJilheand myself the usual

farewell dinner and feeling somewhat disconsolat~ away I went: ~eing very

pleased to have had this wonderful experience for 5 years. And then of course

within a very short· time things began to happen. Lord Normanbrook VIas Chairman

and I .. I served under him for a couple of years I think it was, I don't

remember the exact dates. And he, in his rather different \,.ayto Arthur -For-d L:...)V) ........4 ; \ )

was a marvellous Cha:rman, and was clearly destined to be one of the great

.Chairman of the BBC when his health began to crack up.and he had periods \-lhenhe

couldn't attend as Chairman and obviously his health was betining to fail.

And at that time ther~ were appointing a new Commission of some sort to look
/

into the whole question of the Civil 8crvice and Lord Fulton ,""'JohnFuLton as he :

was, \-!-as- then Vice Chairman of the BOC,jhe' d been appointed after James buff as,.
Vice Chairman) was appointed head of thi~ Commission and it was felt that he

couldn't continue to be Vice Chairman of the BBC but that he could remain a

member of the Board and this created a difficult situation v!ithin the fmC.

Normanbrook vee ill to some extent •• It was felt that he should be •• felt that

it would be easier to have someone -to- whom knew the ropes already/ af' the Vice

Cha i.rrnanand for one r-eason or another the other ordinary Governors were not

available to be Vice Chairman and sO Hueh Greene and I think John F\llton

together had the idea •• and Lord Normanbrook had the idea, tha t I might be

recrui ted once more to serve a period of office as Vice Cna.i rman , And this
. ~~~

•• Harold Wilson, Wedgewood Benn wa~-then Post I~ster General, but·l was rather

disturbed; I think tha~ I would express myself so violently against adv ez t ising

and the BBC ""hich was then being discussed in a loose kind of way. But none

the less Hugh Greene told me that the Government seemed grateful that this

process had been suggested find I was reappointed,this

for 3 years I think it was •• I forget, but in 19~.••
having done my 5 years)and I went back again as Vice Chairman

until February, I think, 1968, I think that was the •• period.

time as Vice Chairman,
.;

I left in November 1965
in June 1966

And then of

course in a fairly short wh i Le , a year later Lord Normanbrook whose health was

becoming increasingly bad, died quite suddenly.~ernightlso to speak\I found

myself Acting Chairman of the B3C wh i.ch of course ';lasa considerable proposition

GILLARD: Well vie shall be coming to that later on.

Your period then with that short interval covered 1960 to '68.

very important years in the history of the BBC?

They were
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I think~they were, I think they were •• they were

danGerous' year~ with the BEC: And became mor-e danger oirsas unexpe ctod even t_:--;

, .

I •

took placer but looking ba9k on BBC history I can think{ I can find no other

time I would have preferred to be a member of the Board of Governors than

during the 5 years I served in the first instanc~ with Hugh Greene as a very

new Director General. Ile'd been appointed} I thinkrnot m~ny months before the

November of 1960 and of course it was the exciting '60's when one felt that

great proere~R was beinG made all alon~ the line. TIlin~s seemed tb be boomin~
-

for the country and going well, and we were making10ne thoughtJadvances in

publishing, advances in education, we were becoming a more interesting society

anL all the rest of it. And HUGh Greene ,of course almost from the start andI I

wi th the full support :of the Board;declared policy or''Opening \hndO\'/sat the BBC.

And open windows I think he c&rtainly did. And ,partly because of this/it was

.the period of enormously stimulating editorial activity and editorial excitement.
!

And of course I wa s very lucky, .~;'I came from a somewhat similar arnbiamc e of the
I

printed word~I was myself in communication~II understood the language and I was

intensely interested in the relationship that might develop between broadcasting

and publishing and all the rest of it, And of course I started my time with

the BEC during its preparation of papers for the Pilkington Commi ttej wh ich had

been set ~p -t.o have a look at the BBC in the same..predecessors of the Annan Report... .
And thus when I joined I had available in due course all the BEC's submissions

to the Pilkington Committee vtich covered every area and every aspect of the D3C Is
t:._ "- L,,,...J

operations. And in the normal course of events ffhf: Governor would hardly.~ .
expect to acquire this background in information for at least the first year or

two years of this Government Bffice, especially as the world in which he'd

found himself w.h:i:cbvas entirely outside the world to which he'd been accustomed.

And thus I was very fortunate in this ,and other things ltJer e fortunate t.oo, in that

my own office 'viasonly.a f'ew 100 yards from tJw Broadcasting House q I was much more

available; and had I been further away,or a Governor living in the coun t r-y, and,
I was intensely interested in the whole thing~ And for one reason and another

"
I think prcbably was able to involve myself more deeply w i.th the affairs of the

BBG than normally would be expected.
"o "

..
TAPE FOUR:

GILLARD: Sir Robert how did the Governors receive the Pilkington

Report ?

LUSTY: There was of course considerable, appr-eh ennion ,.......inevi table

apprehension-as to what the Pilkington Report was going to say about the BBC

and how it was going to compare with the ITA and so on and so forth. BEC'had

s~bmitted a great volume of papers/and I was particularly glad, incidentally,

to have been the originator of one of the papers when the BEC had felt that it
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had submitted all tha t was ueceasery and a casual remark to HUGh Gz-eene ,_.an af:.er·­

thought one day as a very new governor-that I thought there was a rnissine paper
\, 1 ..

and that was about the staf f and the BEC and they said .oh dear me I think you'reI
right and this meant another paper - the BBCts'policy and its relationship

--
with £taff - and so on and so forth. that's by the v/ay.. But of course vre Here

apprehensive and very much wondering what the report would sa~ an~ we were goi~g
I

to have copies a little in advan~e of its release ~nd I think the report finally

appeared after the resi.gnation, retirement~ o~ Arthur fforde and I think that

when it was published it was during .Iarne s ~ l,o brief period as Chairman.

And we were all summoned to a special meeting, I think if I remembei rightly

one afternoon, to consider this report and of cour~e from the BEC's point of

vi.evit ",as an absolutely splendid report. The BBC came out whiter than white

the service with which it was in opposition came out blacker than black and

many people thought rather unfairly. But reflecting back on it I think the

Pilkington Report was so complimentary and congra tulatory ,to the BBC and

sO very much pro BBC washing it whiter than white that it achieved some damage,

it was inclined to make the BBC complacent and smug and I think a good deal of,
difficul ty in the future would have been avoided had t~:oe~J3B:.had Pilkington been

a little more critical than it was.

You've told us that the Pilkington papers helped you to

get to .know the BBC, .What other steps did you take as a newcomer to get to grips

with the organisation?

LUSTY: \"ell as I've already said I found j_ t entirely fascinating,

deeply interesting and I thought if I'm going to be a governor I'm'~oing to be

a governor and get to know as much about it as possible. And of course I was

in the happy situation of making a great many contacts , a great many ne;! friends

as it turned out at the end of the day, which were helpful to me as a publisher.

I was in the same business in a kind of way and indeed when I was appointed

one of the things you have to declare is that you have no business connection of
Q '.

any kind with the BEe. And in my first enthusiastic letter of acceptance I

said~ I declared tqat I had none.
c..<,,)v..,<

had a wife who was already to prompt my conscience with a Scottish candour and

And then I had ~bout of conscience and I

honesty and I had to write another letter to the Post~~ster General and said I

think perhaps I misinformed you , I hope the Prime Hinister, I said rather

pathetically, rni~ht reali~e'this-that I was a publisher and ~as to Rome extent

involve~ in dealings with the BEC.over book rights and one thing an~ another

but I hoped ndone would worry. And he wrote back very nicely calming my fears
I

'and said this was silly I had no need to worry about it at all.
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But of course it thus also gave me a perfectly clear cousc i.enc c

in devoting, a geed deaL of time from my office to the SEC and the first step I

took was to invite the direct6rs out to lunch on~ by one and this of course was

enormously helpful ..a~.· I met the senior staff in that "t.l.·ayand discussed their

problem~ and so on and so forth and I probably made so~ething of a nuisance of

myself but I 'WB.s. dealt vri"=hvarious depar tmen ts, Li br-ar-y and went round thc

Television Service of course and Br-oadcas t ing House and this department and

that department and I then went to the regions and met the Regional Controllers

and sO on and so forth and I did involve myself pretty deeply. And I found it

extremely helpful in this way and I enjoyed it and it all seemed to go in a

period of, as I say, great excitement and interest and so on, then of cour-se I bec ane

involved fS Vice Chairman and the responsibility grew and so on and so forth.

. I
GILLARD: Yes., Did you come in with any crusading spirit,

any intentions to put the BBC straight?

LUSTY: Oh no I came in .,ith no crusading spiri t , I came in
I

with no expectations at all, I'd always been interested in broadcasting but

I pretty soon discovered that public service broadcastj~g was not simply a
. ,~ ..

't.";

phrase developed or initiated by Lord Reith in the beginning,because it had a

profound significance ",ithin the BBe, a significance vih.i.chone found much more

recognised when one. travelled abroad. As a publisher of course I wen t to America

most years and travelled around )and so on wherever I we n t I talked about the BBe

and met BBC representatives, it's when you go abroad you begin to realise how

strong is the leader~hip of the BBe in broadcasting throughout the world.

GILLARD: And as you got to know the BBC tell us what imp:ression

you got of it, was it a well-run organisation and so on ?

LUSTY : Yes I Vias immensely impressed b the BBC9 I think

what impressed me most was its readiness to accept criticism and almost an

anxiety to seek criticism and criticise its own activities more zealously

and fiercely than one had any knowledge of outside. And of course the Governors

played a considerable part in this and I cannot remember/over the whole of

my eight years a single controversy over a programme being raised in the press. I
which had not been previously raised by a covernor at one or other of the fortnightly

meetings. And the e~n_eE~l) General Advisory Council and the Regional Councils

and the various councils set up by the BEe w i th the intention of keeping in touch

"Iith public opinion in every part of the country and seeking people who were

likely to be criticali I thought the ability to accept criticism, seek criticism
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~ .
and do vlhat if could to meet reasonable -c ri ticism vas tl'rcmost. Lmpr-essi ve

aspect of. the Corporation Which ,struck me.

GILLARD: And as a businessman did lOU think it w~s properly

administerod ?

Well I don't know that I was i very good busine~sman
.

but I thought it was brilliantly administered and of course every now and again

Government became touchy and »ie: h.ad~,though t we were being wildly extravagant

in this way and that way. And over those years money was not the problem

that it has since becbme, inflation had nIt really started very seri~usly.

One was aware of minor extravagances, one thought to be minor extr:avagances

in one Hay or another. But I remember Arthur fforde saying to me one day
I

did you think ve were very extravagant and I said I suppose in some VJ'}-ysthere'::
\

an extravagance in seeking perfection which the BEC, I thought right1y, endeavour-ed

to do in its programmes in those days. And of course it was the biggest Ore?ni8-

a.tion wi th wh ich I had ever come in contact. The business I was running, a

publishing operation was a fairly big publishing operation' but I'd never been

involved in ·r;ucha mammoth organisation as the BEG which I came, I thought \vas

qui te br'illiantly administered.' But I was less interested in the administration
.., .

of course than I ",as in the in the Hark which the BBC is set up to do, to

provide programmes.

GILLARD: Did you have any specific concept of the role of

the Board ?

the Board.

Yes •••• one 'gradua1ly becomes aware of the importance of

At first it didn't seem to me that we were very important, we met

LUSTY:

every fortnight and.discussed this, that and the other but one in due course,

partly the Board takes its character very much of course from its Chairman

from the relationship between the Director General and the Chairman. and the
o

senior staff, the Controllers and so on. I think yes I came to the view
I I

possibly more quickly than many new governors could be expected to simply because

of my invo1vement in the same wor1d, that the Board of Governors had two very positive

committmer.ts. One was to public service broadcasting and the other to the

BBC to wh ich it was wholly responsible Iand its du ty to make certain that the
(

BBC confor~ed to what it reRarded, what the Board refarded as the sanctity of

pub1ic service broadcasting and lof course /the Board is. there as a buffer between

political pressures and so on and so forth, a buffer betHcen outside pressures

and the executive, executives of the BBC, the senior of which of course are all

a~pointed by the Board. And so the involvement of the Board was a really deep on0.
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And one began to realise that the whole activity of the BBC would come ~o an
,"" .,

extraordinary kd.nd of halt without a Board of Governors •.• ·FX Telephone \•••-
__.J

I can remember one or two occasions when the B~ard took de~Isions which were . If" t~n ac .,

contrary to the wi shes of the executives but wh i.ch the Board thought vias proper~

for public service broadcasting. One of thes~ viasour insistence that the

Padio Times should make quit~ clear when a programme was a repeat Or a recording

even as against a live programme and all these details we thought absolutely

essential for public service"broadcasting system to be perfectly candid and true,

where all its programmes came from ",here as I say they were live, repeats,

or so on or so forth. Well this was inconvenient to the Executive who'd much sooner

that the Radio Times didn't have to go into all these particulars but we insisted

that.it was a requiF~ment of public servic~ broadcasting. That's the sort of

incident where one took a line against that of the advice or wishes of the

executives.

GILLARD: Of course you were perhaps fortunate in the sense that

until the end, almost the very end, not quite the end but until o..pproach~ngthe

end of your eight year period the BBC was passing through a phase in which the

relations between the Board and the Executive were smooth and happy, there

was a lot of mutual confidence, would you agree with that?

LUSTY: Oh I +hi.rik there v,asJ,andI think this Viasof great

significance to the BBC at that time. The BBC was very clever in its handling

of the Board, they make. the Board feel important and vie »iere a very cLose=knd t

Board and we got on Vlell together, we were the right number, we were nine

Governors, seven Governors I'm sorry_ •••(nine Governors) yes I'm sorry we were

nine Governors and I remember wondering why nine and coming very quickly to the

view that eight would have been one too f'ewand ten wou Ld have been"one too many.\' -, "\4-
And Arthur fforde took this viev',Normanbrook took this view, James ~ugh- took

this view and in my brief period I certainly took the view and there was during

o ""th~;"; Lord Normanbr-ook's period of office a suggestion that the Board should

be enlarged to twelve, no more than a proposal and it very much shook Normanbrook.

miti-'Jediscussed it together and decided that ~ any further proposal of

increasing the number to twelve we should resist with all the strength at our

command but that we would probably be foolish to make too much of a point if
"\r,..:-\.>, ..... :~ .....

they insisted on ten. And in theory """~oundsa very logical kind of o'pposi t ion ,

twelve; what an extra three Governors what difference does it make, they would~,
represent a further spectrum of public life. But anybody really Lv think who

has worked with committees realises that a compact s~all group can achieve a
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unity ar.d a purpose and principles which is very much more difficult to maintain

if you're a larger group. In point of fac't Ul8 number r-emai.ned at nine until.

after I left and ,las increased to twelve mor-e or less on the arrival of Lord

Hill, although I know that Lord Hill had 'not been consulted on the point at all.

GILL!..?:;: v!ould you Gay. af' t er all ycu r years of experience that

the Board ini tia tes thinking or does it react mainly to the proposals of the Exe cu ':iv e

. LUSTY: I think it naturally reacts to the proposals of the

Executive and assuming that the first responsibility is the pr6duction of good

pr-ogr ar.r.e s , one' s natu ra Ll.y in the hands of professional broadcasters and

'professional advisers. l3ut there's a positive reaction to programmes and

pr-o gr-arrraes from time to time are suggested or 0.1tcr-ations to them are suggested

andJas against the members of the ITA)it has to be remembered that the EEe

Board of Governors are responsible for all the producers and all the programme

people and so on and so forth and their involvement VIith j;.he who Le operation is

a very close one. (YES) And from time to time programmes would be suggested

and so on and so forth at a fortnightly meeting when at every fortnightly meeting

there "as a pbi~t at \-Ihich the Governors could do this sort of thing.

GILLAHD: Bu tit has been rather cym.ca Ll.y said that the Board is

just. a cyphe r , in other wor-d s it's just a rubber stamp, what wouLd you say to t.ha t ?

LUSTY: It's been cynically said tha t that is so and it gained ,
~

it gained credence about a deliberate hdst of the facts of the rnat t er by
_,-----.

Lord Bill on his arrival y this was erie of the difficulties we wer e up against.

Lord J-;ill arrived thinking that no board of the BEChad been more than a cyphe r
i-...:- ,-

In point of fact it was completely wrone;~ :1:nall my timeuntil that moment.
the BOC's Board of Governors was certainl;y not. a cypher and I don't believe

any member of the Board of .t'e.nagement during the \>Ihole of those eight years

I was there wouLd themselves regard tQ~'~BB, the Board as a cyphe r , there to do its

bidding. This vaa a suggestion that Hill,I think altogether ,lrongly Iput about _

at the ~oment of his arrival.

GILLARD: Can you give us just one example of where the Board weit;hed

in ?

LUSTY: Yes I can and I think it was an extremely interesting

.e::;-ampleand it was a programme which vii th the full backing of the Board, wi th
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the full knowl.edge of the dang ers which it miGht run into \.;8.S .ini tin.tedI .
Greene and.others and became 'I'hat vIas The \'leek'I'hat vias. And it's extraordi~ary~

10okin8 back over the'yea~s of Hugh Greene's administration,one almost gets
. I

the feeling that the BBe produced no other pr-ogrammes than That Has The vleck 'rnat

\-Jasand the Play of the \'!eek",h:early all discussion and controversy surrounded

these highly original, contentious, amusing, lively programmes. .And of COUTS.:!,

virtually itilatwas one of the pr i.me'virtues of That ~ias The I·ice;-;:'i'hat \'/as,-~-.

came-'derived'--fro1nit being a live programme. And I don't suppose any programme

o~/my series has been mor-e discussed than That VIas the vleek 'I'nat Was. And

:L certainly brought about about more points of contention)which were raised by
c,..,,( .»:

Governors;almost every programme .almost every meeting that followed the w~ekly
;- I .

prograrr.met I think,~ anybody looking at the minutes of the Board of Governors

would find more discussion about That Was the Vleek That \'/asthan about any thing
./

else ..and-~t \-lasaccepted that there would be mistakes and there would be slips

and/occasionally;what \-Iouldseem perfectly har~less at rehearsal by an inflection

in-a voice or a glance or something in the live broadcast would give a different

twist to what was being said and so on and so forth But there were every now
..[ :---r,t...... ,

and again1fairly early in the programme;jncjde~ts which were very regretable

and created a great deal of controversy. And these incidents which,! would~

aIways believed wou Ld not exceed ten minutes over the whoLe life of 'Ihat \'/as

the Vleek That VIas,and the programme that followed .+l V I were usually .... of a kind

which gave great offence to a great many people wi thout ach ievi ng any
. .L,I;'\.. \ ...........; ~.,./ ...

compen satory ·tact-at all. A lot of it \....as smut. Some of it was regarded

almost as blasphemy and in point of fa~t the Board were becominsjtowards the

end of the day, as the programme developed, nervous and apprehensive about it.

And the complaints became more w i.despr-ead and more frequent and the Board wa s
'",_ .

certainly reaching the point when it fel~ that something had to be done.
J~;.·.I!-~

And indeed I believe at one point James Dough.who .....as then Vice Chairma~;I

very nearly came to a resignation on a matter. And this became known and greatly

alarmed Hugh Greene Vlhofairly quicklY aUer this decided the programme mustT ~ ,/,
come to an end. The excuse was made/an election ~as coming up, it was an

r--
opportune .moment to take it off and he came to this decision. B'ut I never have felt

l(r
that it "lasa decision he would have come to without jfeeling that he was losing

the support of ihe Board.

GILLARD: So you're saying that the Board aLLowed it to be an

Executive decision but neve~theless the Board had made it pr~tty plain that this

programme series had to stop ?

LUSTY: Had to stop or be _recorded or change its nature; we couldn't

go on risking these weekly off~nces to a grea~ many listeners.
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GILLARD: So this Great decision that Hugh Gr-eene took in his bath

was not exactly a decision ~e took wholly on his own initiative ?

i;usTY: I think tha t '5 so and ~ertainly the Board was glad

when it ~ame off. They fulllbacked its succ essor-wh ich never made the same Lmpac t .

GILLARD: ,Yes. wha L abou t .the cynic who says well the .313Cv.ou Ld be

just the same if the Board didn't exist at all?

LUS'ry: I don't think it would because the BOard is built into

the constitution of the BBC and so much that's done by the BBC at the back of

every director's mind,I believe is the awareness, at least~ in the days I'm talking
, / }

about, that the Board was there, that the Board \-lasbackine; their experimental ~

their opening of windows,-their move into subjects which hitherto had'not been dis­

cussed ••• and the broadening compassion with whi.ch frontiers were b ei.ng pushed
'.-

forward', I don't think Hugh Greene could have begun to have accomplised all that

he accomplished, all that his colleagues accomplished without the feeling that

they had behind them a sympathetic Board.

GILLARD:, But how can you resolve this dilemma that on the one hand

you have a wise and distinguished chairman like Normanbrook saying that the

Board is the ultimate editorial· authority, he said'this very clearly, (yes)

and at the same time other people, other members of the Board saying - oh we don't

warrt a broadcasting councilor any such institution because \'Iethe Board are

the people who Vlatch the interests of the public. So the Board is really

saying that it is both the decision-tnkin~ body and the court of appeal?
, ..._

LUSTY: I don't remember the Board in my time making a claim such

as this and of course in my time the Board were very well aware because the

a.ppointment of all its members/are very well aware of the General Advisory Council
i..

to- "and'all the Pegional Advisory Councils and so on, and the Board took their existence

very seriQusly and wexe~.went through the recom~endations of the Executive,

who should be appointed I who should be Chairman 'pand Hembers of the Board were

made to feel very much part of their responsibilities to go round the regions,

and listen to these councils and hear wha t they had to say. And I certainly

never heard the 'B13:'..•_,.,the Board express a kind of arrogant overall censorship

it never felt the necessity for an ~xtension of supervifiion

or the necessity of an over-riding broadcasting councilor even ,in my

small board of appeal, which was set up under Hill's regime.

day,of the

Ij/
J
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CILLARD: Can I ge t you now talking about the rela t ions the Board

has with thc cr~ative ,staff and how you can achieve this without crossing the

lines, wires with managcment and topics of that kind; and did the Board ever feel

frustra ted I hoy,did the Board ensur-e that wha tit had to say was t r-ansrni tted down

the line to the people who actually made proGrnm~es and did it ever feel

frustra ted bocauao it wa sn I t '~incLoser contac.:t \"ith those people ?

)~USTY: I don't think so because the contact with the creative

f3taff was a contact that every member of the Board could rr.akeor not as he wished.

And members of the BQard would reGard it as very unwise to make their own arrange­

ments'as to what they saw and how to do it and Hho they should see and so on,
I

'il'utthey wouLd say we<would like to do this, "/eld like to do that, or the other

and it would be arranGed. '].'heDirector General wouLd know precisely wha t

the members of the Board were doing and again the difference between a Board

of Governors and the Members of the ITA, the Governor, was ,in direct contact

talking toland meeting and enjoying discussion with producers at all levels.an~

bf course one had to be careful that in no,sense was one ~reading on management

territory or takinG sides in what, unknown to a Governor, be a dispute. But

I think when an atmosphere of confidence is cre~ted and established, which

is '\'Jhc:r.t' another prime duty of the Board is to ensure that the climate is right

from top to bottom, these difficulties donlt exist. I never carneacross the

slightest feeling from the Board of I~nagemcnt that a Governor was being too

intrusive or too argumentative or taking too much on hi.mseLf, I-,donl-t,I

think there was complete confidence between what then was a fairly small Board

of Managementrand a small Board of Governors.

GILLARD: Tell us a bit about the procedures of the Board of Governors.

How often you met, did you have sub committees, did you vote on topics, all those

things ?

LUSTY: Again I can only speak of the time I was there and we

met every fortnight, all day, and on occasions we would, as required indeed

by t~e Charter, we would take ourselves into the Regions and meet in the regions

in ~~~; and we would a.lways ••• that would al.ways entail a tour of regional ac tiv ty v.

The meetings had a certain routinc, obviously, every fortnight there was a point

at which a Governor could make, say anythjn~ he wanted to say about anybody or

any tn'i.ng, hie was listened to and certain di scussion and so on and if a cons truc t i e

criticism or destructive criticism was wilde one had complete confidence that

t~e Director General ",ould ensure that it reached the right department.
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And we had an eno r-mous Ly beneficial arrancc!:-:'ent,'.'Ihichcan 't al·.r-()·~-;nnve bCt:'l;

popular w ith the Board of I':.anagemcntwhereby every \-I~ek and in a sort of r-o taJ •.

the various directors would come with a reportlwhich would have been circulated;
n·v- ...-~

and put forward bis problems and give~ account'of his stewa~dship.and there
:~\.J

would be a discussion on ·t-he,'dhether he \,Jas .a 'director of administration, or

the director of BUGh House, the Overseas Services, or the di r-ector of Engineering,
0. ..

Sound j, '1.'0levi.sion, and.we knew Vii).:!. t their plans weX'e for the future and 110·..: t;·,I.':Y~ . .
regarded the programmes that we r-ebeing currently shovl11 and so on and so forth.

f\.nd,-rflercwas an involvement over the whoLe area of the BBC' oS

affairs .Lr one was interested, one got onc~_ inevi t.aoLy, e;ot to know b3C chauffeurs

and waitresses at Television Centre and so on and so forth and there was

a very close feelini of identity.

GILLARD: Tell us will you about the concensus arrangements.

LUSTY: And again until Lord Hill appeared on the scene I can

only remember on one occasion did the Chairman think that a vote was necessary

from the Board. It was all done by a concensus from which there was ve~y

rarely a dissenter at the end of the day. On the arrival of Lor-d Hill we

Lmmediately had to vote en every petty little subjec t which destroyed, in my view

at any rate)a valuable quality of the Board.

I can only remember one occasion.

But in Arthur fforde'G day

GILLAPD: Sir Robert you wev e telling us that there was one exception

to the "no voting" rule during the years of Arthur fforde, Villat VIas it?

LUSTY:
........

It Has a matter w i.thin the BOC of great Reithian principJ.e.

Butit had its amusing aspec t bu tit was in order there was a prohi5ition

against any broadcasting of races of odds before the race f:this shcuLdn 't be

broadcast~ nothing which would induce gambling amongst BBC's listeners and all the

rest of it. And on Saturday afternoons racing generally, the television people
(;) '.

·felt that tlleywere losing listeners to the co~~ercial channels because the

commercial channel broadcast the odds before the race.' -And any change to

this BBC rule that no broadcast of the odds should be made) involved a great'
,/{ . .

principle and I remember we discussed itlI think" no less than three consecutive

meetines as an item on the agenda. And at the, at one point Arthur fforde said
J'

v{ell I really thi.nk\·IE:shali nave to take a vote on thi~3. 'JmQ we vo tcd and.

there were two votes against. And Arthur fforde said tV/avotes ag<;tinstare

too many I think 'de shall have to have another discussion next time.

'ldehad another discussion and one member. of the Board held out and said that in
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principle she was absolutely aga.inst it and really with a clear cOll~cience, c
couldn't vote with it. And Arthur fforde ·said'well °1 think one is one too

few. And so the decision was made that the EBC should be aLl.owed to broadcast
u

the odds before the race. The only other occasion I can remember - and I

remember because it was during ny period as Acting Chairman - when there was

a considerable controversy go ing ?n as to who ther the police and other
..J

organisa tions, pa.r ti cuL:rly!BBC, should be a Ll.owed to have hidden tapes..... -~nd there was a greatwhen recording conversations and so on and so forth.

deal of anxiety about this and a great many people felt that no circumstances

whatever justified concealed tapes and any subterfuge of that kind, especially

from a public servicE,:!broadcastinG operation. And the Executive thought that

every now and again in certain types of investigatory programmes~it was really

essential to have hidden recorders in order to make the point that the programme

was seeking to make or there 0as some public concern about some scandal where it

was necessary to get people talking and not be aware that they Here being

recorded and so on and so forth. And there was a gener~l. feeling on the

whole that with very strict safeguards it was right to do this)but it was a

point of considerable principle.

.
And again there were two or three, at first, \'/L·

expressed contrary views and I, because I said once more in the, over the

last :years, I've only known it necessary once before, I think we must have a vote.

And I think there were two against again and there I deferred the decision to

ano t.he'r :meet.ing and there was one member of the Board who Has adamant and I
o ! .".. t "....said I Pyrnin- N. Ireland represen tative - and I said Dick I think you're not

going to agree with thi~but I think we must now come to the decision in

vieVlof the general feeling of the Board that we must permit this. He said

I think you're absolutely right but -J'm against it and, bU-1; it went through.
\

And it also went through, ~t was the point that was raisediat the Gener~l

Advisory Council wh i.ch I had to confront tha-tas Acting Chairman and again

I v!as somewhat apprehensive as to what wou Ld happen but again it wa s agreed

that the BBC shou1d be allo\oledto do this, with the consent, on every occasion,

of the Director General and I believe that view prevails until now today.

GILLARD: You make it sound as though the Board of Governors was

a kind of rather agreeable club, was it too much of a cosy club do you think?

LUSTY: No I don't think it was a cosy club at all, it so happened

that we all got on rather well together. I think it wi.L),be found sene rally

that Governors of the BBC are int'ensely interested in the assignment they've been

given and become very much attached to the BBC, not so much a club as a team of

people who on the whole hold very strong opinions)but 6n the whole liberal minded
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and preferring to agree than to disaGree, but not hesitating to disacree

l if they felt strongly about it.

GILLARD: Al'ethere nny specific- incidents that remain very

much in your memory, programme issues that the Board had to discuss and so on

during your term ?

LUSTY: I remember one rather interesting one which came up almost

accidentally at a ~eetins at which I was absent On holida~ and it covered an

interview which the Bi3Chad planned and had in preparation with one Von
5'tA.i.(6.e-h---~r who had just been released from prison wnere he'd been Nv.re:nburg

, . I '
. particular interest to me (§.ndI didn't hear about it until aftenIBrdsJ because"

.~--..---
Trin.l, he'd been sentenced to a number of years and COr:1eout. And it had a

I a few months earlier had been involved in a somewhat similar publishing controyersy
! \ ,.

over the reicsuing of Hitler' s Nei.nKampf from the original publication of which

my'firm, not in my day, had been responsible and still retained the rights~
/ ~.

i,'nthe book \uhi-chhad been out of print for a number of years and I had,Piske.~
the decision as to whether it ,should be republished or whether it should~'t

be republished. I came to the conclusion that it must be republished and

enc'ountered an immense amount of opposition and for one reason or another tile

republication vla.Spostponed for a year bu t at the end of the day it came.

And I told Hugh Greene about this because I'd come very nearly to ~Ilepoint of

res:lgning over the issue of being told not to republish j":eiriKampf wh ich I thought

was necessary to be done. And I'd reported to my board I my overlo:cd board,

at a time when I 'vias just going on holiday and there wasn 't much to saY,and-

I told them the problems wh i ch had come about and wha t was happening and so on

and probably I should have told them earlier but they took fright and stopped

the arrangements I'd made. So I very nearly came to the point, as I s~YI

of resignation. And Hugh Greene, the Director Gene~al found himself in exactly

the same predicament one board meeting ..He hadn't a great deal to say and

he closed his remarks by saying that the BEC were doing this Ln t ervi.cwviith
. t;:,.Ju·v o....eV.._

Von r-¬ --~r and the broadcast \'Iouldbe made and there vias an instant
f~'-

opposition from various memb~rs of the Board and at the end of the day

th~topi-£i the Board flatly turned it down and said the BBC must not be allowed

to proceed or not be allowed to make this broadcast and Hugh Greene \'Jasvery

angry. And himself told me later that he'd come nearer to the point of

resigning than at any other point du1'in~, of hie director·G~neral~hip.

And Normanbrook the Chairman Vias particularly antagonistic

to the proposition of this interview and/after ,the meeting of cours~Hugh Greene

,expos tula ted with him and there vias rather naturally cross abou tit. And
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Nor-manbr-cokapparently said to him, t ~ t ' s your min f'auIt you should never have raised,
the matter in the first place. And I forget, I don't think the interview was

ever, ever put out . It ~.rascurious, on rathfl,r'similar points, t.hcr e had been

this conflict between publishing or this conflict within book publishing and

between broadcasting.

GILLARD:
(~

On wha t grounds did ~1:: Board resist it?

LUSrry: My Board resisted it partly because I think tney were

rather annoyed I'd gone ahead w i,thou t consul t ing them and there was a feeling

from certain quarters that the who Le matter, ~1·leinKampf should be swept under

the ~arpet and forgotten. There had already been, I'd been already involved in

enormous opposition, oppo~ition within my own staff, al~ the Jewish organisations

curiously enough had made a great song and dance about it and attempted to do

all they could to prevent the republica.tion and also the German Cov er-nment

was very much agains t vi t...._ the vlest Germans.

LUSTY:

But \,111ydid the B13C Board resist it?
1S~~('J '

• 7 .
\-lhydi.dthey resist a talk from ScbcOl:r;:.er·1tlnnk really on

GILLARD:

the same grounds tha t~it vias quite wr-ong for war criminals to come out of prison

and -be encouraged to express their views in any sort of \'Iay.(You) The so.oner
...

all this nasty business o f l1ein Kampf and concentration camps and Nazi horrors

were forgotten the better.

GILLARD: I'd like yo.u to.just round this o.ff by telling us in general

terms what it was like to be a Governor, was it a pleasent job, was it demanding

was it oner-ous 1 Vias it vIell-enough pa id , how much time did' it absorb, those points ?

LUSTY: It Has extremely pleas~t, extremely ipteresting and

it absorbed really as much time as o.newished it to absorb. I gave it a good

deal of attention because it was in my line o.fco.untry: There was a perio.d of

great personal unhappiness when my wife died and therefore I was freer than

most to give more time and it was a period during which the BBC was extremely

kind and considerate to.me and I'm quite certain found me jobs to do to occupy

my mind w~ich o.therwise I miGht not have ~ot. 'lr..e pay,-T don't thinY..the

pay bothered anybody in those days·~ believe we were paid five •• a thousand a

year • I'm no.t sure it wasn't five hundred a year. ~ly BBC salary \wha tever

.it was as a Governor, vIas knee ked off the salary I received from my firm so it

didn't make much difference to.me.
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'I'he.Chairman wasn 't paid very much he received I think

double that ~f an ordinary Governor and the Vice Chairman received £500 more

than an ordinary Covernor. And the National Goy~rnors I think received

a little more than an ordinary Governo~but it wasn't by any means an activity

on~ took on because of any sort of paynent involved. it was,and one found oneself
, .1

. l' d !. "\..., h .o " . • ....h . J J" t t i . t .1n':0 v e ,e'.'C::':·J·...;Oc.J' S..D.l'Ce, thi s v x e» ','.'1" an a.n tense .y .111 e r'es J.ne: or-gam sa ·10)",
tv .'

with an intensely important and interesting job ·to accomplish. And British

Broadcasting Corporation over that period wa.s of enormous significance, I think a
! . /

much greater significance than it is likely to b~;l-asbroadcastinJ in one wa.yand

another/proliferates throughout the whoJ.e conrnunication area.

GILLARD: I I'd like to talk now a bit about the personalities as

candidly ~s you feel.you can. You've said a good deal already about,Normanbrook

and about Arthur fforde.and it's evident that you have a very high regard for both

of t.hern, They were both, nevertheless, backgr-ound figures as' far as t.he public

vias concerned and unknown to the public. Do you think the Chiirman should

be a visible person, should he be Hr. BBC ?
I

LUS~TY: No I think it's an extremeLy di f f i cuLt tightrope over a

Chairman to walk along. But I think he has to be a public fi.gureand acknowLedg ed

as Head of a. grea t pub~li.clycommi tted Corporation.. And I ••• Arthur f'f'or-de V!aS.

not a character who in any sort of way sought pUblicity or notoriety or very

rarely expressed a view in public. And I did feel)very early in the daYI that

certain pronouncements were being made' about money matters and licence fees and

all the rest of it by the Director General which would better ceme from the Chairman.

I think from time to time the Board aid feel this. On the other hand before the

public vie\-J;all the time;is the figure of the D:i.rectorGeneral who is the Head Exec­

utive and must bear an enormous responsibility \-Jhichhe must carry out in the

way he thinks best. But it is a difficult situation and its success naturally

dep~~ds entirely on the relationship wh ich the Chairman and the Director Gen eraL
". manage. to establish. And fairly clearl~a strong Director General, a p~werful

Director General who has a policy which he thinks right to .carry·out/has got

to have a respect for his Chairman. I mean you could hardly imagine a more

disparate character than Hugh Greene and Arthur fforde or Hugh Greene and Lord

respect. And

But for both these Chairmen Hugh Greene had an enormous,profound

each established. in their differont ways;an e~sy to~ing and

Normanbrook.

froing of vi ews day by day,and their rooms wer-eadjacent to each other on the

third floor and they'd wander from one room to talk and they'd share the Secretariat.

--f~'isestablished I this to~ing and froing and casual conversation Imore than any thing
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else I thi.nk,:,cstabLished c-T keep on ta Ilci.ng about this.- but established a

~~,i..~~_a~ewh ich cou Ld p~rvey 'from top to bo~tom of the BEe a climate of

confidrince,·a climate of enthu~iasm, a climate i~ which experimentation

and creative peopLe can think cr-ea t i.veLy j and also establish the climate in which

the' Board met , Of COUl'[;C one had c1ifficvlties frOI!1 ti.me to time and but

.no Governor had the sli~htest hesitation in bringing forward any question

which bore upori any'aspect of the BEe 1s a f Iai.r-s,whe t.her it was likely to
/

prove effec~ive or offensive to certain peoples of not,and there was never ••

other than than a completely relaxed, healthy climate between the Board and

the Boar-d of ~i:magement, Director General and the Chai r-man under whom I served

until the death of Lord Normanbrook.But the vital relationships ,without which I
I

don It be\i.eve the BBC could properly achieve its f'unc ti.on,is that. bo tween the

Director 'General and the Chairman, eo,chknowi.ng what their, to what lengths they

can go 111 exercising au~hority without consultation and gIl the rest of it.

GILLARD: Tell me about the rest of the Gov ernors of your eight Y0FJ,l'f:'.

Qui,te a few people must have moved t.nrough the Chairs ar-ound the table in eiGht ~:(:a.!'s

who were the_stRte6~en. among thcm~ who were the big important opinion for~crs ?
-,

Vlell I clan' t believe we 'vlCT0 really a Board of stronl~ irJdi-

vidual personalities~ I think the strength of the Board was really the strength

of a number of people thinking rather alike; like··minded people, broao,-mincip.d

people rather liberal, I donlt

GILLARD: But who are the ones who stick in your mi.nd ?

'---_

LUSTY: Well I'm just going back over them, all in their

different ways remain vividly. \Ve had Florence Hancock succeeded by (Dame Arm)

Ann Ccdw in .\,lho-\va6,"they Vlere both remarkable women . Ann Godwin exercised

a great authority on the Board, very wise, relaxed, always interesting.
.' 0

, I

C; '.

GILLARD: .. Did you find the national Oove.rno rs exercising any

special 'influence or special pressures?

LUSTY:
"r:-

No certainly not ..they were oxt r-erneLy easy people to deal

with, they had special responsibility and I thj~k the~selvcs were subject to

~reater pressures of ODe kind or another, than the ordinary Governors who rcp~cscn~cd

no particular body 0: opini.onand no particular responsibility to any section

of t.hepublic • The National Covcrnofs had to consider their own National Council~.
and th2J" h:i1 to })nt a National vie\-[on various points. But I can I t r-emembe r
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any national Governor at any time proving difficult. In fact tl:ey wo re

all extremely good an? fair-minded, reasonable and ful~fill~their very proper

functions of pressing the claims of their part{cular responsibilities,
. -

whenever they felt they had t~)and more often than-not,l think(they were

.probably met v i th--give and take and an easy pl:tY of opinion somo ti rnos-ct.hey were

agreed ~,!ith , sometimes they we ren 't , but I never remember a difficulty Hith

any National Governor and the rest of the Board.

GILLARD: If in fact the Governors were happily integrated as a te~n

without anybody pr-adomi nat ing , I know there was at-least one Governor who Has

not very satisfactory.

LUSTY: In my time I remember one Governor who was appointed and had

evory qualification one felt of being a very good Governor. But it turned out

that he somehow didn I t speak the language of the Board ~ lie di.dri't seen~ to

comprehend vrha tit was all about. The poin ts he made were mas tly irrelevent

and rather tiresome and one doean' t know qui to how these things happen but .....hen
LA,.VJ.\

it came up, the Charter came up,',-cameto an end and the reappointment. of the

Bo~rd was required)he wasn t t reappointed and he was very upset about it.

It Has partly his own fault because he tried to press tne Fostmaster Gcne r-aL

for a quick decision. And with rather chagrin and disappointment he

received a reply than'kine;him very much for creating a vacancy on the Board

which was promptly filled by somebody else.

I think you ought to name a name.

LUSTY:

~ [~I-~iSU /(.;

'dell it was Lord !!e:t>se.bury,a very agreeable man

and a very distinguished man and we liked him, he was a very nice chap.

But he just failed to integrate in any kind of VlayI or to sxpr-e ss any very

important or useful view. And it Has the'only time during my period when' the
. I

BOard felt it had a weakness so to speak.

GILLARD: Let me lead you on now t.hen,..../e've been talking about

Board t1embers, let me lead you on to the Director General. Because throughout

your time it was Hue;h Greene and you've said a lot about Hugh Greene already •

.But give us nOH a candid assessment of Hugh Greene.

LUSTY: Yes well I, as I've already saidtcan't envisage a time

I would prefer to have 'operated as a dovernor than during the Director Generalship

of Hugh Greene who became a close friend and who was in fact Director General
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from my appointment until I finally wcnt in February of 1968.,md; I think h'= was

a brilliant Director Oener-aL, a man of great couragc , decided views, Lnf'orma],

in his approach to problems, easy to get on with , with always a c;rea't respec t for

his Chairmen and for the Eoard. Appreciative I think of the support that

he got from them, but of course he knows perfectly well that, he did face a

certain amount of criticis~ Bnd which tended to grow as the years went by.

Some of the Board wer e a little doubtful that \Vewer e opening too many w indows too

f'as t and I think from time to time we f'eLt - I certainly felt - that he was

jnclined to pronounce on principles which would be better pronounced and- ,....'.""r

by the Chairman than" by himself! not only for the 'sake of the BBCbut far his

own sake because trl-~:,-one of the purposes of the Board is to take from the shoulders

'.of the Executive matters likely ta prove irritating to the publi~, such as the

)
need for increasing the licence fee and so on and so farth. Of course

the Directar General is always giving lectures and aJdresses on the various

subjects of broadcasting and has ta have complete freedom to say what he 'I.'Ie,nts

ta say. I've aLways said - and Hugh knows this perfectly well - that wi th'i n the
/Greene f'amiLyf Graham Greene and his doctor brother, Hugh himself as I got to know
-,

him~ there is what I aIways describe to him as a kind of element of Greene misch i e f ,

~nlen I say that Hugh Greene was'a mischievous man I don't mean in any dero[atory

sense, I m~an really rather in the sense that he liked to create a bit of a

hubub~ he liked occasianally to rub people up the wrong way and so on and so forth.

I wouldn't have any criticism of his operation as a

Director General. I think he was exactly the right type of Director General for his

time and he had soon conviriced me of, not himself by any argument but by simply

observing him in operation, convinced me the primary requirement for a Director

General was and r-emains to be a gr-eat edi,tor.
"

HughGreene aLways used to say
\\

to the Board, he vias basically a journalist and the Board would accept this

but I used to say to him afterwards," I \"ish to God.Hugh you wouldn't keep
/

saying you are a journalist,..'V/hy can't you say,you're an editor, this is
?

what the Board understands and what it expects." He said "i'!hat's the d'if'f'er-eric e
, I

o between a journalist and an editor 1" I said "Y!ell I don't know, I think there's
"a prafound diffe~ence, a difference of responsibility, a difference of approach,

'lou are the Edi t.or-c.i n -Chi ef of the BBCand fram you flows the whole edi torial
\

climate". And I've always been convinced that that was the prime need .of" tG
a •• for a Director General,to be an editor" (omebody else can O¬ the Administration.

I
Bo~ebody else can do the finance ,but no~odJ else can create tte proper editcrial

climate in which the producers and the creative staff operate. \oJe shall come

to this a little later/~ut I think HU~l hreene's achievments were very considerable.

As Normanbrock greV/ in to the responsi bili ty and got to know what was going on

(~J~iChhe did extremely ,qUiCklY? I think he became a little awar-e of an increasing
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arrogance in Hugh f e approach arid thi riki ng that _}lue;hdicn 't hand Lc ~('rtain cri tics

very \>lell" I think he dismissed for example ~'ary It/hioe.chouse who rnos t of usI ..,

regarded as tiresome ~nd not at that time exerting a beneficial or restraining

influence just being rather a nuisance; but I think :{ugh ha'ndled her rather

abruptly, r know on one or two occasions he upset a leading bishop who complained

to Normanbrook~ but there was nothing one was apprehensive ab6ut, although one

vas awar-e that clouds were forming where previously skies had been blue. .,..
And I think this came about well before(when I say well before I mean probably

a year before)NormanbrOOkf S death. One of course is always wond er i.ng who

should succeed the executives and the director_general should this mythical
(I

bus run over them one af te r-noon , from time to time one discussed wha t would happen

if anything, any accident. removed Hugh
I

talks with Norman/lbrook1or Normanbrook
I

Greene from the scene. And on~, I had

rather had talks with me ,about this.
"

He asked me when we used to lunch privately together and discuss these problems

and he used to aome t i.mcs feel a 1i ttle c:/grieved if Hugh Greene he thought, had
~ "

been rather tactless or rather overbearing or not taking something quite too-seriously

quite seriously enough and so on.

I--donJ·t- be Li.eve-, I believe Hugh continued to be a.
great Director General until the appointment of Lord Hill which in my vie ..,

utterly deflated him, but ~erhaps He can come to that later on. But my

assessment of Hugh places him very high in wha t I understand to be the offices

of the Director_General.

GILLARD~ Did you feel that he was too much absent, I mean he was.

endlessly abroad on conferences and every excuse that ever came along ?[!x CLeCK]

<;

LUSTY: I think that probably happened later after the arrival of

Hill; because in my time I find it very difficult to recall an occasion,

certainly there can f t have been many; whan he was a\"ay for a Board meet ing ,

He must have been from time to time but certainly I have no recollecti-on of

his being often absent and I suspect that this developed a good deal, later on

when he found himself bereft of a Chairman with whom he could have any sympathy.

GILLARD: Hany people, some people including fury \vhi tehouse have

said that in relatively confidential circumstances Normanbrook pretty well

said "\'lho will relieve me of this turbulent priest ?tI Do you believe he ever did ?

LUSTY: I don't believe he ever did at all. I know Hary vlhi tehouse

has said this and I've denied her in public, in print, letters and she has never

r~sponded to any letter, always ~ondemnatory, or always doubting the truNl of what
she is saying. RECOlmINGPAUSE.

IF ..... '~'_."" •• ~._ ... _,_ ...... ~-.~" •• ~.-.-.,-- ......... - ~ _ •............ - _. -,o'h .....__ ..... _ .......•...~.....'f ... ..-:'<0 •.• ", "... ~. 1"-- .
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GILLARD: \~ell f,ir Robert vIlla t did you th.ink abou t t) e top

management team of the BBC \ the Board of ]/h9.nagementpeople ?

LUSTY: I think almost without exception I .... achieved friendship

Vlith ea.chmember, a s I aai.d on my appo i.ntmen te, I made a po in t.';" sorry I set out

to get to know each of the directors and in each in turn came and lunched I'lith me

informally and one established oneself and could fit in with them. vlhcn I

arri ved on the scene I can I t qui te remember who they all were I Lyndsay Ivellington

I think was Direc tor of the Spoken wo rd ,

GILLARD: No Director of Radio.

LUS'l'Y: /, Kenneth Adam VIas Director of Television.

-John Arkell was Director of Administra tion ~ Harold Bishop was coming to the
/

end of. his term as Director of Engineering~ Beresford Clark was Director

of Overseas Broadcasting and over my time all these offices chanced hand s,...retire­

ment~and one was in on the appointment of their ~uccessors,and thi8 was yery

care fully done , sub committees ,.··theonly sub commi t tees in my term ever set up -­

were tbid, interviewed candidates and came to the Board with their opinions and
•put forward their views and so on and so forth. I remember fairly early in my

days vrhen it was necessary to appoint a successor to Lindsay \'!el1ington

and Frank Gillard)wh6'i~ sittin~ by my sid, was then Controller West Region

which I'd already thought to be one of the most attractive jobs within the BBC,

and I Ylasdeputed to go and spend three days viith him and come back \Vith the v i ews

whether he would make a good successor to Lindsay ~ellington. I spent three

extraordinarily interesting days in ~he West Country with Frank Gillard,

came back and reported that I thought he'd make an excellent succeSEor to

Lindsay Wellington and Frank Gillard became then Director of Sound Broadcasting.

GILLARD: I remember you and two other Governors gave me a very
.,

'" substantial grilling before it happened.

LUSTY: Did we ? Well we might, I think we did grill people

pretty thoroughly and again \Ve didn,'t always appoint the person recommended by

the Director- General. It VIas a serious ,and one of our considerabl? responsibili­

ties (apart from of course the appointment of the 'Director General whi.ch is

made by the Governors not by the Governmen~ as people seem to think) VIas in the

appointing of senior staff •.w.hieh-:irr-~C1Y=-'.'Tere---bound-t'O-:-a:~level--'r!hiC'hI wcu Ld

have thought in my day the Governors would have been responsible for at least

the appointment of thirty or so top management people, the r_ee;ionalc'ontrollers,.~--
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I think we went down to Controller level.

GILLARD: vlhich was the one you didn't accept the DG's advice over

LUf.TY: The Controller Hales was a vacancy, I remember ther;e things.

One of the applicants for the job Has Bave rs t.ock., Donald Bave r e tcck who had,

was a brilliant producer and had been icsponsible for many of the most

adventurous.of television service currhnt-event programme~ and I think he came
rA'

forward for consideration a~ the new Controller Wales andlI remember these things,-,

he was the one favour~d by Hue::hGreene. And I happened to be Chairman of the

small group of Governors who talked to' him and we came to the decision that

he wasn't in fact the richt man to be regional controller, to be a national control12r;
fAnd vIe t.u'r-ned him dOIVnwhi.ch pleased quite a number of people really,l J don't
I

think it altogether satisfied Hugh Greene and I cannot now remclnber who in fact

. was appo i.nted but \ve made a different appointment to the one expected.

GILLM\D: \<Jhat did you think of the Board of ~~.nagement system '1

LUSTY: I thought it was a very good system. If I remember rightly

there was seven members 0: the Board of Jlanagemen t t, gid that include ,._no the Dirac tor

General,-apart from the Director General they Here Of. equal r-ank and equal standine>

And put it in a rather acceptable sort of way seemed to ...us to be a good band of

brothers and be the right number to exercise au thori ty. ~,Ild be twe en them they covo red

every activity of the BBCand brilliantly we thought;and our contacts \-lith each

one of them altogether was very close • Every now and ag~in a new Governor

vrou Ld propose that l·1embers'-oi' all Governors should receive the minutes of the

weekly meetings of the- Board of ll:anagement and I remember thinking it wou.Ld be a

hseful thing to do this.· But very soon realising that it~_.:it wouldn't be a

good thing at all. Certainly not a Governor. at any pointtto attend a meeting

of the Board of Hanagementc I never heard that suggestion made at all) whi ch is raad e

I believe in the Annan Report but that's another matter. Because if the

minutes of the Board of !ianagement, which covered every aspect lin depth' very

often, all sorts of operations and decisions and so on necessary with an

organisa tion like that~ these minutes vlere circulated it wou Ld simply mean

tha t they'd been doctored in some \-Jay and the Board of i!anagement would

meet in less frankness feeling that the minutes Here going to the Board of

Governors and oLherwi.ec , A~C in ~J day simply the Ch~ir~an and tle Vice

Chairman read throue;h these minutes arid very illuminating and interesting they

aLways were/but they vre r e certainly not of a kind which could become automatically

available to other' !'1embers of the Board. But it was this cornparitively small

. ~'."'(' _ , ._. --.---....-- ~--" ... .,.........., ...
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Board of Eana[;crncnl;\<hereeach Director "Ins equal of ·the oLhc r .Directo;·s;

doing a totall~ different job under the Ctairmanship of the Director Cenern1/

able to produce 0. unan.i m.ity of vi.ew...:hieh was under-stood by an even smaller

no an eq~al number\ the Board of Governors as a whole. It was a small Board

of Governors as I Ive already sa id ,and a small Boar-d of Vanase!nent and I think
I .,. .

the explosion of the Board of i'ianagementand the creation, subsequent creation no t

in my day it I'o Ll.owed my day ~o:rJvia.naginr;Di.r-ectors was a mistake. It may

have added a stature and authority to the Nanaginc Directors but I still feel that

this could have been attained wi thou t hav ing a h!O~tier board,as no", happens,. ,
of the Board of r:rJ.llageme.ntwhich I unders cand has .~een very much extended

and becorne very much' more c'r, a Lar-ge \ almost publiCI meeting \ than it was in my

time.and I think this is one of the points together wi~h a lar8er Board of

Governors at \-Ihichsomething was lost to the BB~ when it came about.

GILLARD: The Annan Report alRo proposes that in addition to the

separate meeti.ngs the Board of Governors and the Board of t''i3.nagementshould

have joint meetings quite frequently\ would you have a view on that?

LUSTY: I don't think it would achieve any useful purpose at alL

We.had constant resource to discussions with the Board as each ~ember of the

Board of l'Ja.nagementreported to us at our fortnightly meetings:they would

stay to lunch~ there'd be informal talks and of course there were various functions

at wh ich the Boar-d of r1anagement, all J'lernbersof the Board of r-'2nagement,all

Hembers of the Governors, all the Governors wou Ld be present and there would

be informal toqir;8 and f'r-oi.ngand talks and I don I t believe that a formal meeting,
",

I think would to some extent diminish the authority of the Board of Governors

and assume that the Board of Governors had a more professional involvement--with broadcasting than they could possibly claim to have, the professionaJ bro9.d-
-

caster iSIby this time, by this day/a broadcaster, an extremely pr-o fess.ionaL

experienced opera tor and he can I t possibly be matched in knowLedge by any member

of the Board of Governors and the Board of Governors meeting the Board of
C> , .

}1anagement in total I think wou Ld produce a useless Haste of trivial discussion

which would never come to a point.

GILLARD: Well let's pass on. Hha:t did you think of the BBC '.s

relations with the public, in particular the advisory system?

LUSTY: I thought it was ~ good system and I go back, to the

view I expressed early 9n that I was enormously encouraged by the way in which

the BBC invited criticism and carefully selected ith~ its variouG advisory councils (
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balanced 'it with a spread of public life:
I

Attracted to it ppoplc ~i~~ veri

strong views with a great wish' to express the~ and it seemed t~ me an extre~eJy..
open-mirided society, so to speak. A BEe soc iety if you like. But again

there was a feeling, I always experienced. when I wen t round to meeti!lgs of tlte

local Advisory Councils which were to some extent managed, obviously, by the

Reeional Controllers and so on, with great fre~dom of expression. And a

communi ty interest which wa·i.';'·impcrtant,..anda qencral h.dvisory Counc iLs »es:e eAJ..r['::·:;::'~-,.
well-attended and all subjects were discussed. In our day we made a. slight change f

,I believe under previous Director Generals (sic) a notice would have to be
. \ ~

given of the intention ~o .~. raise a subject~· in my day this became changed

and no notice was required ...~"'1ybodycould say thei; piece and say any thing they

wan ted to say. And it '<forked\<lelland certainly the BI3C 'vIasresponsible for

the appointment of p~ople to these councils and it could be sai~ this made it,

made manipulation possible;but one V/aS never conscious of it. And indeed

I believe at one time the responsibility of creating co~ncils was that of the

Post Office who found that they couldn't possibly have the·local know'Led ge who

wou Ld make a valuable council, Advisory Couricil t·:emberwith as useful a know Ledge

as the local Controllers and I think it was then left to them.

Probably in\ as open government, so to speak has come more

to the fore I feel no\'lthat the press should Le admitted to at least part of

the mee ting;of the General Advisory Councils: the local press if necessary,

to the meetin&of the.Regional ~dvisory Councils and so on, I think that woald be

qui te a good .• quite a good method of illu.strating the readiness of the BEC

to accept criticism and the care with which it deals with it.

GILLARD: Parliament of course is the supreme authority and without

shoHing partiality to any party in Parliament the BEC nevertheless has to be careful

to •• with respect to its image in Parliament, this is a very important factor

in BBC life, certainly at the Board of Vanagement level. It's tbe Directors

were always very much involved in the business of cultivating political figures

and making sure that the BBC VIas properly explained to them.

Board of Governors contribute to this process?

Now how far do the

Well the Board of Governors of course was always there

to listen to news of the BBC I S contacts wi th parliament.arians and poli ticians

and the rest. And it would normally, in my time I think it was the responsibil-

regarded as our emrinence grise who came, to us with all the information and

poli tical tiQbi ts and a know Ledge of wha t was going on wh i.ch enabled us to be aware.
o,fany situations building up, any pressures being put upon the BBC for one reason
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or nno the r by poli tical Lnt c i-c s t s ..~s an 'ind i,v.i.duaL l 'ornbe r- OJ the Boa rd I never

have been a political' animal ar..dI can honcostly'say that I ho.venlt the fair>tcst

idea of how any rr.cmberof the Board of Cov er-no is in my day exercised his parliament-­

ary vote f' ~, weren 1 t, as far as I know , po Litical in a party /"cnse at all.

I vtaS astonished to read;or hear from Hugh Greene not long ngo'_,thatit 'dQ.S

ra ther assumed when I 'tl,3.S <I.}-,poinfeo. tL<'l \:. I wou Ld vct.e Sociali~)t .

voted for all parties and I was never, no political pressure was ever put upon

me.

h((.GM '0
J':rt:f5':FI :' Sir Pobe rL you wcrc go ing to tell us tho Dick Cr038lD3.n

StorY·

]JJ.sry
C--fLLl-n"'j): You were asking me about political pressures and political

que s t i.on s , I do remember; shortly after ,the:~Lord.Norrnanbrook came to us,and
I I

we"always felt that weld more likely get on closer terms, easier terms with

a Labour Gov er-nue nt than a Conservative Cove r-nmen t , vie f'ound in fact that

we were setting on increasingly bad terms with the, more and more diffic~J,t

as we \....ere confron ted \'/ith a L-abour Government) and understanding be twecn us and

r~lations between the BBC and the Government were what was regarded by the 3EC dl

at a very low ebb. And Earmo.n Oriscwood ,who was in charge of this k.ind of
/

relationship as personal assistant to the Director Generay suggested that it

might be a very good thing if he could arrange a Lunch be tween Dick Ci-oscman and

think it was the

I
so at this sugge st icn in fact vie had a mecting, lunch? I

Savilile Club IGr Garrick it might hav e beet:) betweeriHarmon

ourselves. And

Grisewood, Dick Crossman and myself which-Cross~an in fact refers to in one of his

di.arie s..~nd as a result of this meeting t.here "'!&5 a further informal meeting
/\

betwecn Lord Norman brook and Dick Crossman and I think the ;na+b,;;'''''- J,'a~,
.l,J

*hC" damage 't,asto a consid.erable extent .....las r-epai r-ed , Bu t I think 1:10::;tof

this derived from a incompatibility of temperament between Lord Normanbrook and

Harold Wilson and one somehow couldn't imagine the somewhat auster~ superficially

told Normanbrook being readily accepted by the ebullient;different characteristics

of lIarold "/ilson. And conditions from that were never very happy with the

Government at that time and various kites were continually being flown as to

whether we should be differently financed and this, that and the other.

Butr--arrd Crossman did at one time put forward various alternative sugf5cstions

but the end of the day th0 ~nlite ~aper ca~e out and the in~t~cndent position of

the BBC was at any rate for a time entirely re-established. But that I think

is the only direct meeting I had with a politician except I do remember on one or

t~o occasions, I can't forBet, I would ask some ~~ to lunch who would raise

some particula.rly silly point in the House or something of that sarto. I canlt.
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rcmember the details.

ship I had with anyone.

But: that certainly \'!a~3'the extent of any poli tical r La t iou-

GILLARD: The Board, pe rr.ape rC:,therct r-ange Iy , 1 don 1 i, know,

I haven't thourht about it much myself - but the Board ap~ear$ to,lmve beeh

content to leave the liaison with Covernment und the politicians pr2tt~ much to

the Executive?

LUSTY; t think they did, I think they also were ther0 to protect

any principle that mie;ht quite Guddenly become involved and give moral support

to any of the Exccut~ve ,ho might find themselves in any kind of position of

embar-r-a asrnent or dif f icuI t;~ or upse t some poli tician or causeg sene que s t i on to

be asked in t.ho? House r there-I,las.,.,I think the Board felt it wise to be aLoof f r-orn

involvement of this kind. I"ve no doubt that if an issue of grave implication

Here to come along there rni.gh t be a pri va te meeting be tween the Cha irrnan

and the )'Linisteror the Chairman and the Prime Minister",'J:think I for instance,l

the appointment of Governors all l-lcrnbera of the Board of Governors is en t i reLy 2,

matter .f'or the Government and 'as I ea id earlier en sometimes there \vas a que st i.on

o~ discussion to ensure balance, although I think this came to an end and there

HaG certainly no di.scussion wha tovor "~iith the Boar-d or any t"ernberof the Board

over the appointment of Lord Normanbrook oX'later on the appointment of Lord EilJ..

GILLARD: Of course there's no doubt that the official contacts with

politician~ were scrupulously observed in an official way thcy were, were they

not, Chairman to Hinister and Director General to the ))ir8ctor General of the

Post Office ?

LUSTY: Yes and of course in those days~ thirik it's been changed

nOvl,-the Governors were given by the Chairman a kind of three-line-vlhip in

order to listen to a requested Mini2terial broadcast and come to an instant
\ I

v i.ewwhe ther the Opposition should have the right of reply. And this happened

on quite a number of occasions and we were all asked to listen to Mr. j,'i3,cr-ullaff\..l

or I1r. viilson, whoeve r it might be, b roadca.s ting in the capacity of Prime J.1ini5ter

and instantly report Hhether;if the Opposition was to request it)they should be given

a right of reply ~ 'fhis Has an onus placed entirely on the BBe and on the Board

,of Governors. But I think ,that nov has been changed in some "Jay', I don't knov;

but it operated in my day.

GILLARD: You as a publisher were l"'aryI,vilson's publisher so you must

have had personal associations w i th her, did you ever get any information abou t
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:Jarolci's attitude to tllC; throuGh that

No·none whatnver an~ in fact I think I'm right, that I

had left the BBC by t.ho time 'tie pub Li.sued he i-, -I'm pretty certain, I'm sure I'm

right that I'd left the BEC by the time I publis~ed ~bry Wilson's verGC and

wc never, I never discus~ed with her, she never discllssed with me, later on

was an 'interc,::;tcd00f5e1've1', c ommen i.cda Li t i.Leabou t the Lord Hi.Ll. bus ine se

aSRuring me that she had nothing what0ver to do with it, and so on and so forth.

But noLthat \'la5 entirely a private matter and dealt w i t.h entirely pr iva teIy,
as Hary 'dilson's pubLishcr-e and Hary I"/ilsonexerting a life of her o'~m qui te

independently of Har-oLd l;!ilson. ";-1y husband','she said,"doesn't really Li.ke poe t ry "

GILLARD: Hell now you' vo told us hOH you came to the end of your t erm

as an ordinary Governor, you retired and within a few months you were back as

Vice Chairman in John FuIton's place for two years or more and how during that t.c r:n

Normanbrook's healthdeteriorated and then quite suddenly he died.

wonder if you would just carryon with the story from that point?

Now I

Yes Vlell, Normanbrook heAdbeen B'.vayill and in hospital

and I think as Vice Chnirman I had taken the chair at a meeting •.'
fortnight before his death,a-r:dhe'd come out of hospital fr..cm_-_thc,on the

vlednesday before a. meet ing , a normal meeting on the Thursday, on a Thursday ir..

June' if I remember rightly and that wou Ld be June 1967 I suppose. And it

Has a beautiful summer morning. a 'I'hur sday., Normanbrook had been to the BEC on

the Vlcdnesd,q afternoon and had gone through the agenda \'Jith the Di r-ectcr GeneraL

I wa s living in Hampstead and at breakfast time I had a telephone call from Lady

Normanb r-ook to tell me that Norman had died in the n igh t and wou Ld I please do

everything necessary. Wel~ this was obviously something of a situati~~ which

had to be dealt with in one way or another pretty quickly. fu0 I ~anased, fortun-

ately to catch.Hugh Greene before he left his home for an appointment thfl.the
. ,sala

that he had with Lord Thom~son, Thom~son House. And I told him that I'd had

this message from ~rmanbrook a~d \Ve decided that the one thing Normanbrook
<-\

\
would want was that we should carryon with the meeting scheduled for 11 o'clock

that morninp;. The national Governors would already be in London and the

other Governors would be making their way to Broadcasting House and the Director

General rather surprised me by sayine that he had a rnee~inG with Lo~d Thomtson

but would co~e along to the Jro~dc~~ti~G ~OUSQ afLer~~l·ds•. I suid w~ll I don't

.1mO\v,I'd feel rather happier if you came straight to Broadcasting House and VIe
{\

He said '\Jellhe t.hought he'd better sec Lord Thom~son f i rst , then
II

met there.

he phoned back to say that he'd changed his mind and would be at Broadcasting House.
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I told my.office I wouldn't be in and I wept straight to BroadcilGting Ho us e .' ..

a cool, calm and collected atmosphere, and I'd already sugGested to Hugh Greene,
J

\;Ihosaid he wouldn't have thought of the operation/that our flags should be at

hal f mast and our f1ap;swere properly at haLf mast and I telephon'cd to see tha t

Lady Normanbrook \'!as an right and I had to go thr-ough quickly viiLh the Ci[cr:cia.

for t.he ne eting , I had to si t in a corner of HU.Ell Greene I s office. c ompo sing

a suitable messap;e by the ActinG Chairman of the BEC on the death of their

Chairman. .,
the appreciation on t.e Lcvisi.on should be done by Harold ]vlacrJ.lla1;,tfortunCl.teJ.y

Hueh Creene,had to compose a similar MessaEe. \Ve agreed that

the BHC recording vans were in the neighbourhood of his house in Sussex and

the press was tol~~and ~t 11 o'clock,or just a little bit lat~ the Governors

met and we recorded our sorrow and so on and so forth, all agreed that

Normanbrook wou1d want us to .proceed without break to deal with the ~e~ting

and we had a perfectly straightforward and natural meeting which we ~id

e~scntial business and concluded it rather early, had our lunch together

and so on Rnd so forth. And in due course I went back to my office and

I wa s telephoned by Edward Sho rt .who was Postmaster General, his secretary I
I

expressing the Postmaster General's sadness at Lord Normanbrook and wanting to

be assured that I was ready to carryon meanwhile as (J..'c ting Chairman.

There wasn't much alternative to this and this I did.
I \

A litt:!_elater on, i1 can't remember the exact sequence I had a letter from. {

Edwa rd Short say i ng that he was glad that I VJaS willing to carryon for the

time being as acting Chairman. He ha~ every confidence that I could do this.
I

And they weren't proposing to rush any appointment as' important as a successor

to Lord Normanbrook and hoped that I would not have too anxious a time.

I replied that I was very happy to do thi~ to the best of my ability but

that I had my own responsibilities and my own work to do and I really couldn't

entertain the~, the possibility or the suggestion that I might continu~ ~eyond

the early Autumn, beyond the end of September ~nd that was understood.

c And then/about a fortnight later I'think it was, ihe day

before we were to have our l~st meetin~ before the summer break1(we were'-
meeti.ng ~'tTelev.i.sionCentr~, and on the Hednesday of that t..;y:~g I think

. I
/

probabl~ early June or early July I had a request from the Postmaster Genera1's

secretary saying that Vtr. Short had not met me and he had nothing wha r.ever

to say really 1:113.nto meet me I and to ascertain that things \'Ieregoing we Ll,
I

and ','.'(! '...e re j'..lf't about to break un for Pc'? "u~'n:('r reC8SS and [l!'; vrou Ld be

grateful if I could go to the Post Office and see him on thc 'I'hursday afternoon.

fo I pointed ou t,--Isaid yes I wouLd be very happy to do this and I couLdn ,.t

'be certain as to the time since we had our own meeting ut Television Centre
and I couldn't say when it would be over and that was perfectly convenient,
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• 37.

it wouLdn ' L matter but if I could just drop in after the meeting, have a Li t tLo

talk all ~ould be well. That was all arrunccd. And within the next hourJ

on that Vledncsday; I had a further toLephone call from Edwar-d m'lOrt! s Post

Office t from his secretary, saying that there haci been a serious development

and. it VIas absolutely necessary for Hr. Short to see me that afternoon at

.3.30 p s rn , and could I please make myself available and go and see J.~r. Short

at the Post Office.
Previously Short had told me in some sort of way, mecsBce

or letter, I can! t r-emembe r, tha t he wou Ld notify me of any plans the Gove r-nment

mi gn t have for a successor to IJoI'd Norrnanbr-ook in plenty of time for me to

inform th~ Governors before any announ~ement was made. I telephoned

Hugh Greene and asked him wha t was happening: had he any idea Y/hy this sudden
i <;

message that I should be summonsed to Edwar-d Short! s office 'ann h'e had no idea

at all. And I borrowed the tirector General's car and the Director General!s

driver. because I!d no idea where the Post Office was , or bow to Eet to t,'ll'. Short.

In an enquiring frame of mind I took myself there and was ushered into the

room, into whi.ch after a very brief Lnt ervaI came Edward ShOl't vlrWr.i I recq~ll::'E;eC

as •• a !Jiinister f'oLLowed by an enormous bevy of •• I took to be Post Office

officials. I was quite alone and I felt very much alone and Eaward Short
,...has a vraspish, schoolmasb:::rly image and he r' but he gr ec ted me very ni ceLy

and thanked me for helping them out as I had done and,felt they were having

someone etc , , etc , , very kindly.l~f}at down at the head of the tab Le fLanked
t-

by his officials all down one side and all down the other side and I sat on his

left hand side and his secretary sat on his right hand side and he looked straig~t

in front of himself and said "I am very rsor-r-y to send for you in this i'lay bu t

there has been a crisis in our affairs and a Laak in our plans ,;,:hich makes it

very necessary that I should see you. I'm about to tell you who will be

taking over the Chairmanship of the BBCat the beginning of Sep t ernber and

I very much regret I haven!t been able to fulfill my undertaking of giving you

time to inform your f'eLl.ow .Governors of our plans whi ch \",ill be announced at

ten past eiGht this evening. It has been !1ecessary for the Queen to hold a

Privy Council meeting at her boi at Goodwood this aftcrnoon,and I have now

to tell ~ou that at 8.10 p.m. this evening it will be announced that the new

Chairman of the BBC is to be Charles Smith!!.
I was apprehensive anyway but the name Charles Smith

meant absolutely nothing to me what soevc r- and I just hardly k:-1e\·;vrha t to do.

And then I sav ac r-oss the table tria t Fdward Sil0rt'~; Secretary !"iJ.d his 1arid OVCl'

his mouth and was whi sper ing to Edward Short, "Hill Sir, Hill not Smith".

And the impact of this was of course absolutely enormous on me, I had hardly
\ ,

any idea what to say or what to think/but instantly I thought How am I to go back
I
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e.'
to the 13~-;C (lr:d

'J
Charles Hill:

~,

t(!11 the f'irC'ctor C';l'T'C}-".]: Lh.it Oi_1X"' )!C"d C":~,r"-2n v:<::.,c: to ~)C
o _

And I hard J, y knew , I r-eaLl.y hard ly knew .\,/ha t. to S3,), and at

the end of the .day I sai d very feebly - "\'lell I hope, Sir! that he rcc:of,niscG

tha t \-IC Ire a very different an in.aL to the IT/\ II. • And he ea i.d I'Lord Hill is a

very clever man and he \-jill be getting; in touch with you". And I though t I

VC1~yexp Lo s ivc Ly to myself, I'm damned if he'~, getting in touch with riel L' m

gctti~G in touch with hi~.

to tell me in this 't,'ay and that I \"ould be hear-i.ng from Lord Hill and I was

taken back to the BBC' G car by his E:ccretary and d-rOJre'1'driven back to

Broadcae t ing House in a very sober frame of mind for it seemed to me to be

the end of the BECI very likely, in the shape in whi ch He had all known it"

And almost certainly the end of a great period of Hugh Greene's life~ I

couldn It sce any possibility of Hugh Greene worki.ng under the Cna i rrcansb i.p of Char Lc o
1 w~

Hill \-,110 I only kriev by repute) bu t 13.G a man who he didn't hold in gr ea t esteem

as Cha i.rrnan of t.he ITA /lho in those days, was very much in c ompet i,tion ..-:i th the
\ ~', I

BBCrcti~:d-ah'ay.s had a public Lrnagc o'i. being of a man totally different, t.ougue r ,

rougher character and. calibre than the kind of Chairman that the EBe had had
t~...!\ ~

in I,Jorman in Arthur f'f'o rd e , James Dough '2.nd •••. Nor-manb roolc ,

Howeve r I arrived at the BEC with this dreadful r!e\\'s,C"
I

I ~hought it to '!:le,and I \-lent straight up to the Director General's office

where he was sittine alone. I suppose it was about 4030 p.m. - 5 o'clock

something of that sort and I said "Hugh, I am sorry r bring the wor s t l1eHS

that I could possibly bring you. Our new Cha i rrran from the 1s t Se p tember iE; to

be L-ord Hill". And I might have shot him. He bounced up in his cha i r,

And his. immediate reaction was t.o pick up the telephone and said "Get me the

Postmaster Ceneral". And it \-las quite clear what was in his mind. And

I said "HuGh don't do qnythine; hasty-~ let's have a talk and let's send for
/(

Oliverl~Oliver \{hi tley" who at that time had become, I think, the Director

General's Chief Assistant and moved up from Bush House where he had been
~ ~

Direc tor of the Overseas 8ervices. Q,lHl' fortuna t eLy when the call came through

thP; .Postmaster General had f'Lown , there was no possibili ty of Hugh speaking his

mind to him at that moment. A~d, but no word of this, ~o rumour of this

appears to have ~eached ~ugh Greene at all.
Oliver Hhi tley came in and Hugh said ttl am go i.ng to r es i gri"

/md Oliver f?aid "Well Hugh this maJ{be what is \·;anted, I don't think you should de

this, let's have a quiet talk".

Well of course it wan impossible to have a auiet talk

because the news was fundamentally explosive. It wasn't so much directed

aGainst the image of Lord Hill. NOlle of us, I think /kne\l him ver';)' '.-:ell,

I didn't know him at all. Hugh Greene knew him and didn't like him but

C t\ tc ) (;'("1-
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the offence to the BEC of having the Chairman of the r~~r~, One has to cmphas. i ;;c..

that in 1967 the relationship between the.ITA and the BnC was very much more fr~Lid

and hostile and co~petitive than it has since become.

So one env:isaf;ed resigna tions , troub Le of all sort.s c:?wl
-I thought my God what a situation for an ActinS Chairman to have to confront fo~

days, what ~he Board is going to snYiall sorts of things went through one's mind.

And by a curious chance this Wednesday evening was the evening on which th6

Board of ~~nagement normally entertained a Minister, privately at dinner, at

an outside hotel somewhe re, And the guest this Wednesday evening was to be

Anthony Barber and so all the Board of Hanagernent vJere around the place and

Hugh Greene said to me that he though t it wou Ld be useful if I. were to come.

'rlellI coulc1nI t" I had my own rather difficult cvcn i.ng '{Illi ch

I couldn't evade and in any event I felt it would be a mistake. Bu t I 52.:i. c~ 11';:CD.

go ahe~d and have your dinner, you've got obviously to discuss-this, you canlt

have a dinner tonight without discussints this and talking to your buc;st a'ocut

Lt , It wi.Ll.be your cn i ef topic of conversation. live got to go to dinner l~

Essex with rn~ wife and I'il telephone you during the evening. 'l'he re is

no trri ng ~/e can do tonight and we III be meet ing touor-row at the Television Ccr.t.r c,

the last Board Meeting before the break and vie can all have a talk then .'1
And GO we went on our different ways. I \-lentoff

down to Essex where we were meeting some friends to have dinner at a pub doun there

and I said to Hugh previously "I think all vi« can do tonight is to eet ti.ght !",

And so having got rather tight I went to the telephone to phone Hugh Greene

and ask how things were going and Hugh Greene~ hesitant at first, thought I

viae the pr ese, t-Il.,0: I ,W3.5n' t the press and I said "I think Hugh, for t.he

second time in my life, I suggest we fly our flags at half mast tomo rrow!",

And Hugh said that they were having quite a convivial evening and that

Anthony Barber was agog with the news and couldn't und crstand I t , It had

in f'ac t been announc cd on the news at nine o'clock and the affair had broken.

And it was very, very disturbing. indeed. Again I would emphasise because of

later developmentsl~i..t--\...ai3n.l.t1the an tagond sm wasn 't tovar ds Lord Bill it was

this astonishing appointment of the Government, or as it turned out, most people

believe, Wilson himself~ an act of aGgression really, switching Hill from where

he was to become Chairman of British Broadcasting Corporation and all the

rest of it.
The next morning I went early to the 'i'clevisionCentre

and had a wor-d Hi th Hugh Greene and at his request there and then on that morning

I.wrote to the Postmaster General on behalf of the BBC officially., ""tllis was an
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official letter sayins \'cry briefly "If I should have left yous' a f'Lc r our brief

meeting· yC'stf'rday a f ter-noon w i th any discourtesy I much reGret it.. But as one

...,110 believes very deeply in public so rv i ce broadcast.ing I must. tell you that

the information which you kindly divulged in advan~e of its release filled with

me with profound dismay and consternation. it; basic anxiety is that one man

in one li fct:i 'l1':: can, vi th s i.nc er i t.y I. accept VIi til convic t:i on two compLetely

compocing concepts. Nonetheless I am grateful to you for having told me t~c

news as you did". And then I went in and aIL the Governors }who had gathered

previously)having coffce together were in a state of agitation and consternation,

could hardly believe ..their ears. There ,-las no dive r-ganco of vi ew at all.
?

'I'his was a most extraordinary event and what wer e we to do~ I explnined exactly

Ylhat had happened. .1 conveyed the Postmaster General's apo Iog i.es , . I read out

this brief letter that I've just quoted to them, whi.ch they accepted. I

also reported that I had already written to Lord Hill, sucgestinG that we should

lunch quietly together at Eroadcasting House at the soonest opportunity.

And I thinlr it vias during the cour-se of that morning, curing the course of that

day because my letter had gone round by hand, I had a letter frol~ Hill thanking
(, 7

me for this and sugf,esling an eveninp: whi ch for some reason or another was ten
--.......__-- .;;.

. daJ~s ahead.; somethins of that nature. And v!c talked as I say with a certain

3mount of c'ons t er na ti cn and I promised that I wou Ld r-epor-t back to the Board by

letter vrh iLe they were on holiday after my meeting "Ji th Eill. I explained

that f'oLl.owing tradition and protocol the Director Cene rn L had made it clear
I .t.hat noone, none of the l\k3.nagement, no Director nor himself should be in touch

wi th Lord Hill until I had seen him and had' a talk. And none of this ",as

minuted and I suggested that we should reeard this discussion as outside our

meeting and nothing would be record~a abo~t it.
And in due course, in his book, Lord Hill revealed

t.hat as soon as he came into office he went through the minutes in order to

see what had happened at this meetine on the 27th July. To his disappointment

he could find no reference to his appointment at al_? and this gave me a

certain satisfaction. We had a normal meeting, I said next time we meet

after o'ur SUr.1merbreak Lord Hill will be our Chairman and we wished each other

pleas€\_nt holidays and the Director General said to me that he would like a

word w i.th me in private before I left. A:rl'd-::"Iwent to see him. lind he told meI
he said I "Everything since you have been vii th us has happened and the responsibili ty

has fallen into your lap and I nov have another pr-obLern to put before you. II

He said "I'm very sorry to have to tell you this because you are a friend of both

Elaine, my wife, and myself and I'm veri sorry to have to tell you that our

marr i.age is breaking up and there is going to be a divorce and it's likely,

Lho news is likely to. come out qui te soon".
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I w~s extremely Gorry to hear this news and :filghGrcc~c

_Gaid to me ~I ~UppORC I c~n assume that in these liberal days tllat the Board

'dill take a LibercL a t t i tude a nd not recard this o'tlith di sf'avour-?!'

And I didn't realJy f'c eL that I could give him such Cl.!1 assurance, I c:aid"I ~.-ir:ply

doni t know ;:ugh, it seCI:JS to me an extremely difficult situation"c::.ndpr i.vateLy

I wan fil 0d with a pr~at deal of doubt. f'.nd aLso fi_ Tl.e d with a great deaL

of apprehension at the t.hough t t.hat it m·ie11t be a situation that I wouLd have "to

cope with during my period of acting Chairman. And I did privately\ with one or

two, I thought very liberal-minded pe opLe , discuss their v i ews as to what \·!ouJ.d

happen and I was surprised to find that, how condemnatory they were \ that this

wou Ld create difficulties w i t.h.i n the Soard and within the BBC. I kept these

doubts t9 myself, I didn't tell Hugh, I didn't tell Elaine, I really didn't

tell anybody but 1 was very relieved ~hat there were various legal complications

of one kind and another which deferred the final announc ernent until I had ccar.cd

to be acting Chairman and Lord Hill had taken over.

me home in a very sombre frame of mind.

However in ten day s , f'ortnightis time the date of,my

Entit \'18.13 (~i t diu send

lunch or LorriHillis lunch wi th me at Broadcasting llous.e came abou t and .i.n

the published accounts since there's been a disparity of dates and intents 2.nd GO

on and ~o forthD ~lite clearly Lord Hill's diary had ~ot 1n something of a ~uddle
i

complaining that nobne bad approached him and he was left without a word
\ -he was

from the BBC. The Director General hadn It r.poken to h im and-ta:d).'f1-l,no '_;o~d

of wlecome. In fact he had had a word of welcome,I had asked him to lu~ch.

It had been made clear that he was to see me before any other member of the BEC

and in point of fact it was arranged that after he had lunched with me he would
,-

go to the Reform Club, of which he \-JaS a member, and \..here Hugh Cr-ecne wou Ld break

his holiday and cbme and have a talk. And so I \-lEntto Broadcasting House and

I lain on a simple cold Lunch in the Board Room and Lord Hill came and we had

a long, long, interesting talk in which we covered all sorts of problems and

doubts which he had) and I explained why it VIas that t.hc re was _hostili ty to. . /

the announcemen~ and I _explained.jas best I coulf that it wasn It directly-

against him but that it was a great shock to the BEe and I think he realised

this. And I suggested to him that he miGht like an opportunity to meet

the Governors infor~ally at dinner between now and their first meeting - no he did

not want to do that. I suggested he miGht like to meet informally the

Board of ~~narement at a meal - no he would Eooner do these thjn~s in his own ~~y.

I suggested it mi~ht help him if1at any rate at the beginning;I were to take

the chair at the first meeting at which he was to officiate. He said no,

he would prefer to do it in h17'sown way.
,- (J

procedureF which we had foll~d when Lord tlormanbrook had been appointed and

'I'hen in f'act I simply f'ol.Loued the
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.'
which he founrl very acceptable; Hill made great play with fac t , ,

:l ...J_~

offered' to take'" t.he chair 'for him at h is first mc(?tj_nt~ as t.hough I wou Lc V!tJ,t ':0

do that •. And he .• made one or two observations I·thought insensitive,
\\ _ ii

understand what all the fUE;S "'!D.S abou t, it was just ano the r job. And I sc.:i.d

quite frankly "Tha t .is what aL), the f'u=s is abeu t , it's not just another job".,
l')oli ti.':';_,c .. , I .didn t V.'''l'f:1 to him, nf' ~!u[':h Cr-oone Uf'E'r) t.o

la t er "He was quite a nice old codger in many ':Jays", h~was of an entirely

d i f'f'e r ent calibre to anybody \·.'i thin the BEe and any in senior po s i tion I had met.
\1 't~

And certainly couldn't be more different than Art.hur fforde, James Doueh or

Lord Normanbr-ook "'entirely different calibre.

However after the talk I wrote to the Governors telling

.them' of our meetins and say i.ng that the moeting w i,th Hugh Greene' at tea had gone

quite well and they had both phoned mer-{hey had undertaken to phone me to say

they had had an agreeable exchange of v.icvrs and perhaps' the si tua t ion wacn ' t
,

going to be so difficult as all that. (Fx chiming cIcek) And I wrote in a rather

hopeful frame of mind to the Governors on holir'iaY,as I had undertaken to do, and.
/ /

I sent 8. copy of my letter, as a matter I thought of c ivi Li.ty , to Ed..·!al'd'Sl1ort

to show that things were developing. And I had wbat I thought was an astounding

reply from Edva.rd Short saying that I had no need to acnd him this copy of this

letter I'd 'sent to the Governors. As I had done so he felt bound to co~reent on
\ f

the fact that I seemed to think there was something odd about the appointffient

of Lord Hill to the Chai r' of the BEe and wouLd I please disabuse my nri.nd of this,

was entirely a matter for the Government. Lor-d Hill was a most. distir.~uishec

man and he hoped I'd do my best to ensure that he entered happily and fruitful]y

into his term of office. It was an extraordinarily stupid letter,~ne didn't

seem to grasp for a moment the obvi~us reactions that bad t.akeri pLac e .. Some

of these reactions !!ill himself was amused by, such as a comment "It was as

though Churchill had appointed Rommel to fight the Bat tLe of Alamein".

thought this was very comical.

_\_.:..[,,/ (._,L-- .And liO\'Iever,.-tl1ings, there ve r e no resip;na tions as I'd
t:> ."J

hea-rd· there mipht be. There was no happiness,' I think there was a general

Hill

recognition that t11e BEC of the future was Going to be a rather different place

and there was a [Srea t deal of sympathy for Hugh Greene to whom. it was a vcry con-

siderable personal affront. And many people t~ought, indeed I did, that this

was, viouLd be }he-, certainly the end of Hugh Greene as a forceful Director General

of t'be BBe. I couldn't !:,ec a relationship de vc Iop ing botwe cn :-:ufh Creene B.nd,'
I remember Hugh saying h'pw can I. Lord Hill of [lny significance or value 0

'? '
work with a man I thoroughly despise.

"Ii th a man who he thoroughly despised.

imd Hugh Greene is incapable of workinG

However everyone was on holiday, I

went on holiday on September 1st. Lord Hill arrived rather ostentatiously
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at the; w eLco.jod by a cot.mi ssi.or.e.dr-e OJ.i. '.,.Co!

Whitley in attendance and I ~ent him a teleGram of welcome which was never

acknowLedged or ever 'referred And it soon became evident. from. .7

reaching me - incidentally he had no use ·for a ViccoChairman, I-was never
. J

con~ulted by him on any point.at any time, from the moment of his arrival to

to again.

the moment I left and I don't believe he had any use for a Deputy Chairman e:Lt.hor
,.

at the ITJl.~-·· Thore 'c a ciiflerence in principle appar en t oetween a Vice C;l~:irman

and a Deputy Chai rrnan but he certainly had no intention of asking my advice'

~bout any thine and in fact he assumed from the start that I was hostile, which

indeed to 8. certain extent I was. And in his book he accused me, ,with EUGh Greene

"Of continuing a barrage of controversy in t.hepr-e as!'- in point of faet I was

never approached by the press at any sin~le point and I never made any conment

to the press at any ~ingle time.

to say that I had done this.

Well at any rate there were indications that he \o/c}G e:oing

So it was quite wrone, quite unGcrupulous

to operate in a different kind of way and before we had th~ first meeting of the

Board of Go~ernoTs in the middle of September I thought it riCht, without

consuIto. tion \-iit.hHugh Greene or with anybody at the BEC or vii t.hLord II:i.'l1)

to write this letter which perhaps I might quickly read :-

"In the last few days of my Acting Cha irmanalri.p

I have b~en much exercised - and you'll appreciate

this - as to how the Board can best confront the

clea~ difficulties and problems which arise from

the appointment from the late Chairman of the ITA

to the Chairman of the BEC. That problems do and

wiLl. arise is I I fear, indisputable and it is no

service to the BEe or indeed to Lord Hill to evade

(;) ..

them or to fail to recognise their existence.

I have felt it very much ~y concern in recent days

to ease the tensions which »e all know must exist

invariably, to my mind, inevitably to my mind.

I have reported my long lunchti~e talk with Lord

Hill in which I told him frankly of the situation

he confronts and wh i ch he has to recognise is

natural in the circumstances. This I now think

he under-st.andsbu l I do not believe tila t l~e is yet

fully aware of the different nature of the b~ast or

.can yet accept..that public service broadcasting as

understood by the BBC in any ways differes from
'public service broadcnstin~ as be obtains it to be
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for commercial companies. Nor does he

seem to be aware or the oize and wonders

of· the BEC. He for instance sce~~d. to

doubt the w i sdorn of the Boar-d meet i.ng out

of London, n practice which he has stopped

nt ITA. .1 explained.our o~li~ation~ and

interest jn this most important aspect of our

affairs. I have formed the impression that

he intends to rule, to an extent deliberately

oschewed by Arthur and Norman and indeed by

the Bcard , This means to me the probable

danger point of explosion. I think Lord

Hill was unaware of the Chairman's constitu-

tiona16ulzjectiol1to the authcri ty arid w i shee

of the Board of Governors as against the

Members of the ITA with its limif~d involvement.

It seems to me that on the Board's handling cf

this p~inciple much depends and this is a

reflection I feel I have a duty to put
<.'

privately to you at tl1is moment. I have

already said I feel a greater optimism than
, ~'"

I did but on the other hand ·r think I ought

not to conceal my fears that at a time of

quite exceptional and delicate problems

confronts the BBC which will involve the

Board in diver-ganc i.es probably vlieler than

it has ever experienced in recent years.

I have hesitated to write in this way but

after much thought I feel it necessary and

I hope it may prove helpful •

.Needless to say I have had no consultation

w i,th eU1Y other Member of the Board on the

point and have not divulged my intention

either to Lord Hill or to anyone w i,thin the BEe .«

GILLAFl:: That Le t ter+wen t to the Board?

LUSTY: 'l'hatletter ven t to every Member of the Board.

And it Has leaked, I understand I by a Kember who VIas just about, who had
I ;

been apponted but who had not attended the Board/to Lord Hill. who was a

r ,_ ...... _
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personal friend of his anr) I don't tr-.ink that v[a~~a help lllj gccture ()~.l ~
. .

don't think it had any rnat er i aL siCni f i cance for Hi Tl- vuit: already awar-e of

these doubts wh i ch wei'e ar i s ing in the gcne ra L mind.

And so He came to the first meet i.nr; I-Ihich was the r.o s t

uncomfortable and e~barrassin8 affair. Hill wouLd ' t, d idn ' L wan t me to utter

any word of weLcorne , 1~e just said in a voice f ror« the 13t(!liI;((.;\), "Let us set

onto the nri nu t e s of the 12_:::3t mee ti i g'). ~ic never referred Co Lhe den ~il o f'-

Lord Normanbr ook or to the man who he ',,'as succ eed ing or to ony feeline; of
_,.--

pleasure or pride he had. in comine; to the DBC..and 'there "1.'\1, nn af f r-ont in the

air; people we r e upset by this particularly when almost i:llll1cdiately »ie carne
\\

to voting on every trivial little matter - now let't sec, J0t'S have a vote on
I{

the .aub je ct . And the who I,e situation vias a very unhappy (I)1C indeed and I

. thought it was even more doubtful if HUGhGreene wouLd be: able to' acc ep t the

situation or to contrive any workable arrangement. And onC 0 f the gr ea t charige s)

almost at once ir.itiated by Hj_l~\-!as to complain of the Chn i rrnan t s o f'f ic c ,

He i sa i.d it was panelled in a rather dark wood , he said he clidn ' t like the smell

of wood but it was this traditional arrangement Get up by 1~0ith\ Chairman,

secretaries, Director General .IVith the toping and f ro i.nr; wh i.ch I' ve ta:Ll<~d abcu t ,

Hill didn I t, like this, he moved into a new suite of r oomr [\ floor above which

. d es.t r-oyed a \'Jay of life wh ich had been expericnced I-lithin t~ll~rmc since the

days of Reith. And in my view was a matter for the Boar-d to talk about.

But it was never raised w i th the Board at any point. An' of course as ti~e

went ' on this became an accepted thing and it so happened tht'l'e was a fairly

quick dr-op-away from the Board and in almost no time there: was nobody left

on the Board, particularly as three new Governors arriv8d to bring the number

up to t'vlelve who were aware of any other regime but that of Hill. And I

was frankly glad when the end of my term came at the end elf Febr-uary, I vlBS
o

given another farewell dinner, I made a speech which was II sOt::lel.,rhatticklish oper-

ation but to which Hill said that he could find nothing to take excepti6n to

and he wrote very civilly to me aDd I departed from the G('~';1L'" but kept obviously

in touch with friends wi thin the BBCas to what was happ<:'l~il~t--;and so on and~ '.

so forth. And I still thoucht) and I think nOI'! th-inl<:,·.n(>-',t:~:1tit 'vIas the end of

HUSh Greene's period of effectiveness and in due course· en,' fears about Hugh

Greene became Hell founded. I ceased to be a Member of '..::e &lard Jbut as I

say I I naturally kept in touch wi th developmGnts1 partie1.: .Zi.:'lj. v:i th lIu[';h Greene

who one eveninB asked my wife and I to dinner at the ~e:~~~sion Centre at a

party he was civing and he took me into a corner an~ ~~~~ .~~ absolutely splendid

thing has happened.I am retirine; from the Director G~nE::'a:s:1ip of tl}e BEC and

I am being made a Governor of the BEC". And I said iin.s~: y:-;u regard this as splendid
~~ .

1181']S <;- he said "Yes I do, don I t you 1" - .1 said "No I t!:i::::Z .: t absolutely

Und
er 

co
py

rig
ht



e,
caLarni.tous nel-,sand I think it tl'~~Gicthat 2,'0'..1.shou Id bo Loav ing thc B3C ~

you t rc leaving 'it at -least two years be I'or-o you should do sO.Jand I think it'r,

quite wlong that you ShOlld go onto the Board of Governors". And he wasn't

best pLeaaed by that but he accepted the cri ti.cism and I said "I don't thin); you'll

be on the Board of Governors for very Long!' and in f'act he waan 't.

even more difficult faT his successor than havine to take office at least two

years before he WHS properly fitted to do so.

But thinGS had been difficult from the beGinning. And

I remer.Jberan incidence of Hill's insc:nsitivity" Very early in his day, I

think at his second or third meeting, he told the Board q~ite casually that

the Postmaster General had asked him to write a private note on the finances of

the BIIC anri.how he thought thoy rright be altered in SOniC kind of \-Jay., And

there was a horrified pause as he said this.and obvious apprehension and he said
.I

"Do you think this is not an invitation I should not have taken up ?" and we .

left hil" in no doubt whatever that he couldn't respond to such an invitation, he

coulJn't write such a letter without the authority of the ~oard and that'he

wou Ld 00, no Inore than, in such an instance \ discuss it v:ith the Board and be a

mouthpiece for the Board. And he was disturbed by this and we got out of it

by saying that we thoufht it was an improper question to be put to him by the

Postmaster General, as ~t had b~cn put to him he'd better get OD and reply

but it certainly alerted him t.o;•.• and in fact the response he made was

perfectly viithin the financial principles of the BEe and a letter to wh i ch

no~ne could take exception and on which, in point of facti I congratulated

him and it was circulated to the Board •

.But tha t was 't"~ he had no idea of the L'imi teltions ,

he didn't seem to have read the constitution of the BBC and so on. And

then r-= arising from this)i t....was the; the Gove rnmcn t we re cri tical of the

BBC's finances and expenditures and it was thought as it occasionally was thought.

tha~ it would be useful to bring in seme investigators to have a look at our
CJ

finances and our methods" .At that point I left and I certainly agreed' :i.-tc--vJas

it would be a useful exercise \ ;·\cKinsey\.;asbrough t in, in a very short time

produced a whole batch of revolutionary proposals and changes which were,

I think, far tooreadily accepted, in the main by Hill who wan t ed to make an

immediate impact as Chairman of the BBC.and b'r course it sui ted his require(.~cnts

very vrc Ll, that Eur,h Greene, a con tcn t iour pub Lic ficu;:e·as ];irector GeneraL,

should go and his place should be taken by Charles Curran, at that time through

no fault of his ,little known, even within the BBC as being a potential Director,
Generalt and observers of the press at thnt time will note that Hill was

cons LantLy and .inc r-cc sing Iy r-ef'er-rcd to, no t as Cha i.rman of the RBC but as

Und
er 

co
py

rig
ht



••.'
'.,.,
• # ,. ..

Director C:c;)l~ralof the :3BC. A11d at the end of the -day when he c ca aed to (II'_;

Cha i.r-r=inIcortai,n f'und araent.aL principles he had still upheld and ODE: wou l.dn't ..··:i.[~h

to be; unfair to him. Ent I think he had markedLy changed the ria turc 0 f tL~e

beast and I think he destroyed the cLimat.ewhich even yet has not been restored,

GILLAhD:

the BBC ?

LUf·TY: I think, and I wouldn't put the entire blame on him,

it goes back to the point I made that I believe the Director Genera.l of the m~c
should principally b~ an acknowledGed and respected Editor and as Editor set

a climate respected by directors, respected by producers, respected by everybody

and who regard an editorial suggestion or an editorial decision, not a~ an

oppressive move of censorGhip but as somethin~ within the power of n wite editor

to make. And I think that nei ther HiLl , Hi th his interf.erence in these mat ters

and his over-riding of a new Director General, destroyed this feeline; of con f i.dcnce

and destroyed the climate whi9h had pervaded to the great part of HUGh Greene's

reign of office. And as I Raid Hhen the climate goes wron~ at the top it goes

r:i:~t thr-ough the Corporation and those in the know can sec it reflected in progrc,::,,,,·~·:ec.:,

Viithin a very short tim~' uncertainty c r-eeps in.
)

GILtAPD: B-ut wasn't it history repeating itself, because if you

remember the Heith story he had troub16 with Chairmen at times who asserted th~n~

selves in just the same way ?

LUSTY: \VeIl I don't 'know, I' m taLki.ng about the BEC as I knew it l

I don't know what happened in Reith's time except by hearsay and records and

so on. But of course one's Governor's' appreciation and concept of the E5C

is entirely coloured by his own experience and.by what he finds out while he's

there and it's very difficult to translate oneself into another situation.

And it's a situation which I think probably can, obviously changes from Director
..

General to Direct-or General, Chairman to Chairman and so on and so forth~

one just hopes that there is sufficient continuity of principle for

public service broadc as ts....wh i ch can carry an organisation such as the BEe,
t.nr-oughth C ups and dovma it is bound to expe r-i cnce ,

GILLliP.D: Lord Hill claims that his achi evmen t \'la.S to assert the

primacy of the Board over the Executive?

L
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LUSTY: I don't believe t.ha t for a momcn t j, It su i t ed Lord Hill.

I Lhink the mos t rni.s c h i.e vou s operation taken by Lord Hill wa s t.o ,; "as -r.o un::381'­

cut, undervalue every board until he arrived on tne scene \Vith a new conception

of a board, he had no new cocception. The Board was grea tly increased fro",

nine to t.we Lve mernbere in his time, I haven't, I don I t know wha t this exac tLy

involved it must have de?troyed a compac(ness of opinion and cii~cu~sion, iL

meant a bigger table, all sort e of tn i.ng.s , more people for the :SEC to acccmmooa t c

in their affairs and although it's a big orgaJlisation to involve twelve people

within its activities is a good deal more difficult than involving nine.

And I vrouLd myself think /rom wha t I heard/ tha t the Board ceased ';;0 operate

as effectively unde r Hill than it did under its previous Chairmln. I know

this was ~u t around by JIilland other Governors. Of course \'10. seized the
Iinitiative, it's a very different place now that we're here and this that and

the o ther, But I "imply don't believe it.

GILLAr.:!J: It seems to me we've alm6st reached the end of this.
story but I want to ask you to read again the letter which you sent to Edwar-d

-e

Shor t (;J~1 .the morning after he had told you of the appointment of Lord Hill,

.will you. read it again ?

LUSTY: -, ....Y.es I w i.Ll , 27th July I 1967.
If I should have left you, after our brief meeting

yesterday afternoon with any discourtesy, I much regret it. But as one

who believes very deeply in public service broadcasting I must tell you

the information which you kindly div.~lged in advance of its release, filled

me with profound dismay and consternation. J.lybasic anxiety is a doubt

that one man in one lifetime can, with sincerity, accept with conviction

two completely opposing concepts. Nevertheless I am grateful to you

for having told me the news as you did. (Thanks ) • This letter, tOOlwas shown

or> by Snort to Lord Hill and in his own recollection /"Ihich is quoted by Hill)

Short said "I was struck dumb by the news" to wh ich I took great exception.

I Vias not struck dumb, I was thunderstruck.

GILLARD: I'd like to ask you how you now feel looking back on your

BBC association, wha t are your f'ccLings about it after wha t , nearly ten years 7

LUSTY: Nearly ten years. Well I very much regret they ended

in a traumatic controversial problems which they did, beyond my control.

r have no regr-et.s at anything that I did. I have plenty of regrets at events

which developed but not for which I was responsible and if I were confronted

with precisely the same situation today I think I'd have acted in exactly the
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One might hav e become n.or-e tolerant, I might have •.. I didn't a L '-1.11

r-escn t Hill; tnerc ':<a.sno question of supp Lant ing a po si t i.on\{hich I had hoped

mieht be mine as Vice Chairmari, I mean it was just beyond Rny possibility

t.he re were no sou r gr-apcs about it. I had be co.ne deeply attached to UJC 133C.

I thought it was a wonderful orf,anisation, I am very proud of my as~ociation wit]l

it. I doubt myself, wbethcr it will ever attain the position it m~intained

in those de.yr; because I think the who Le na tur e of cornmun.ica t ion is chancing.

And what I'~ inclined to feel is that the problems of electronic communication

is mostly talked about by people into whose lives it has developed. But I

believe that as television inevitably proliferates and electronics achieve

more and More astonishing wonders in COMmunication it'll be accepted as we,
-' .

And I think the BEC succeededfrom our peginnings;accepted newspapers.
I

through initial principles in establishing a world dominance in public

relations (sic) broadcoGting which I hope very much will sustain, will be

taken ~ote of by the world as it develops these extraordinary electronic

miracles in the future.

I But I th~nk probably the need for a·dorai nant BBe wiL].

dimini~h as television proliferates and radio proliferates and all the rest of
','

...
GILl.ARD:· At the beginning of all this exercise, you sai d that Hugh

Greene had the idea that to bring in a man from the great wor-Ld of publishing
'r' •

migh t be a very good thing to do, but how do you feel nO\'Jabou tit at the end I

has your ter~ of office with the BHC strengthened the links between the

pub Lishi.ngwor-Ld and the BEC ?

LUSTY: Dh I think it-has. I think the links are much stronger

than they were, nothing drama tic about it but in my day the BBC was regarded

as very competitive to publishing and there was a good deal of resentment

at the publishing activities of the BEe which I think haG died down. There

is closer consul tati.on",the BBC qui te clearly relies upon a degree of literacy
o •

o . among its patrons/as they call t~em!and literacy is achieved by books and reading_

And-no I think there's a continuing •• and useful relat~onship between the

pr inted word and the broadcast word and I think it'll become stronger s gublishcrs

have got to adjust their outlook, instant debate has taken the place of a

rather later examination by a printed book. The nature of various publications

is eoing to be changed by videodisc; ~apes and all the rest of it.but I think

the relationship is there and one of the few things I achieved was the publication
I .,

by the BBC of a little booklet ca1led I'iriters inJ..the3BC which bought; the

whole question of editorial inception and cxcitement and so on, reduced ft to.
terms of ho~ to deal with a broadcasting corporation always in need of new material.
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a l03d~d qU~5tion fro~ my·point of view. In your ycarR on the Board what was

Gn~LArD: In the few inches at tape we have left, let me ask you

the division of t ime betwecn teLevisi.onand radio?

LUPT'!:
", !

Tn l:-::V ~lp",r,'Oon t1,pBoard, ·Y0U mean ,yes I s ee \./!:ilt YO:l
!

Ah woLl, YOl).' ve got to r-ernembcr t.ha t in rily ~i!;;(~ :3BC 2 curie abou t [lnc?_SEC ...,.mean ,

but I know what you're wantin~ me to sa~ and not for a moment ever have the
/

co ~.J.ee.Lll".[

that radio was neglected o~ thought ill of. After all Local radio came qbout

during this periodl Univcr~ity of the Air came about during this period, no

I think r-adi o sustained i t.so Lf \"}ith r-snarkab Lo s tre:Cth which \!C3.S due much to

the pe re.ist.ancc of the Dirac tor of Pad io as the efforts of the Board.

GILLi\RD: You don! t get [{"JaY wi th flattery 'vii th ;-:1,,,. I used

to. feel every time I came to you that you'd been sitting there for a fortnight wit,

your eyes glued to television with not a single ear for radio.

Lu.s'ry: No I don't think that was so at all. leu remcrr:ber

the consternation and pr oblems ",hich cropped up when you wan t.edto change the
./..

title of Lift up your Hearts !

..,.
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