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Reminisences of S. G. WILLIAMS; Television Centre 21 July 1971

.These recollections are of a personal kind and, of necessity, it
may well be necessary to use the first persion singular, but I wouldn't
want to give any impression that S. G. Williams won the war by himself!l
They are recollections of a long time ago and therefore may not be entirely
correct, but they may give clues which can be followed up.

I first joined the Monitoring Service in October 1939. An embryonic
Monitoring Service had been established before the war, started by Dick
Marriott, and when I joined there was a small group working at Evesham,
though the Direction of it remained in London, wheﬂ";f was accommodated

in Scott's Hotel, one of the buildings immedia oining Broadcasting

House. From the first, a digest of the monito erial was produced
daily, as wellss a more specialized 'Cabin ' which was sent to
members of the Government. The general ristic of the Monitoring

Service at that time was one of continu expansion' almost daily the
number of areas of the world that w overed was incresing, as the war
developed and more and more coun Q!; re overrun. This meant that there
was a continual hunt in the highways and byways for qualified linguistic
staff, mainly nationals of eir own countries, who had a sufficient
command of English fo be able to do this monitoring job.

The main c istic of that eerly period was one of enormous
and speedy dewlo nd the recognition that operation at Evesham
would have to d very rapidly, and the only method of making this
possible was the building of additional huts there - hnts which still
stand there today. In addition, there was the very real problep, in Evesham,
of the assimilation of a large number of foreigners who of course were
suspect in the eyes of the local population; they disliked, on the one
hand, having people bilktted on them, and even more so they were worried
at having to take into their homes foreigners with whom of course very
few of them had had contact in the past. There was, therefore, so far as
the Evesham side of the operation was concerned, a very delicate problem
to which enormous attention had to be paid: on the one hand, of providing
the physical working conditions which were necessary for doing the job
that the Monitoring Service were doing, plus of course, the technical
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facilities that were needed, and on the other, taking an alien population
into a local agricultural community and both settling them down as an alien
population and trying to get them in one form or another to be assimilatéd
into the local community. Looking back over that period, it Seems remarkable
to me that the people of Evesham responded so well to what must have been

a traumatic experience for them.

Wood Norton was, of course, a major security area and in those days
the military were very much in evidence, guarding the premises and not only
did we have the problem of the assimilation of the alen nationals into the
community, but there was also the problem of overcoming the inherent
suspic1on of the military to these foreigners and, though their job was

to protect the installations in the whole opera ood Norton, there
were times whent hey felt that part of their J to prevent all these
foreigners getting into the premisesl We di ite considerable

difficulties in the early days in getting
important job, to accept the fact we w

tary, while doing their
ther sti;nge community there,

and that if they kept everybody out

us being there at alll The Honito@

between the Evesham operation, s::f c
as the 'Y' unit, and London, where there

q'in fact, no point in any of
vice operation regained divided
onsisted of the reception unit and
the specialized secret untt

were the report writer t\ras called the Information Unit. The
material from Evesham eprinted to London in two different phases.
One was the immedi urgent information, which went through to the
Information U ; the other were the longer monitoring reports

which came th gh in slightly slower time. The function of the Information
Unit was to pick out both the urgent and immediate information and other
information which should be disseminated to Government Departments and our
own news services rapidly. The report writers took the material and wrote
their daily reports which generally summarized what had been picked up by
the monitors and put it into what was a very widely distributed daily
document. It was also in the Report-writing Section that the Cabinet

Report was written.

It was when t he bomb hit Broadcasting House that the decision was
taken to shift the whole of the Monitoring Services operations to Evesham,
including the Information Unit and the Report Writers. When the bomb hit



Broadcasting House it destroyed the centre studio tower. Studio 3A waé at
that time used a security area for those Monitoring Service people who had
to remain on duty during an 'Alert', and it was one of the senior members
of the Monitoring Service, a man called Sokolov, who: was killed when the
bomb hit Broadcasting House. It was after that incident, and bearing in
mind the intensification of the bombing at that time that it was decided to
shift the whole of the operation to Evesham.

I am, so far as this piece is concerned, now talking about my general
recollections of the Monitoring Service. I may not have been with them at
that time. As I will tell later, I left the Monitoring Service and did
another job, going back again to the OversesgServic nd was concerned with

the Monitoring Service in a different capacity whe in overall

administrative control of the major part of th eas Service operations,
®

I am going a little out of sequence in my ow al jobs into my

general recollections of the Monitoring S ﬁ‘%: .

The transfer of the whole of hole of the operations to Evesham
presented various logistical prob qii order that the reports should in
fact be available in London firgt ng each day it became necessary for
the whole of the publishing de
into stencils and then in final printed documents) to opefate an

@shment, and this ws a major operation, both in

conversion of the reports, once written,

overnight duplicating

terms of getting th to work at nights to do the typing and,(poning
back to what I sa ier abput assimilation into the local communitsﬁ)
of an increa number of people who had to work at night and go back to the

billets to sleep during the day. At the time when we set up the whole of
the duplicating operation at Evesham it was put in charge of a girl who at
thatlﬁinezigﬂgn charge of the Duplicating Section in London, Mary Lewis,
who ie—mew the Pay Poflicy Officer in Central Staff Administration. When the
time came, she having established the operation, for her to be replaced, as
she was needed elsewhere, the job was then taken over by a girl called
Johnnie Bradnock. She was a member of the Television Service staff and was
in charge of the Make-up Department; as a matter of interest she returned
after the war when television re-started and was a very distinguished Head

of the Make-up Department for a great number of years - a small illustration



of the different talents that people produce when circumstances demand it.
There was a military dispatch-rider service from Evesham to London for
urgent material, and the documents used to be ssent by car to London first
thing every morning. As the war intensified, the utilization of petrol for
this purpose was considered to be unjustified, and the documents were sent

in enormous baskets by train every day and distributed from there.

I mentioned earlier that in the first stages it was the military
that provided the protection for Evesham, but this function was later taken
over by the BBC itself, and there was established a company of the Home
Guard, who did a great number of these duties - in a somewhat less severe

way than the military. As happened elsewhere in the 1y days of the war,

the security arrangements had to be relaxed a n order to provide
the fiorces for service overseas, According #$o e ollection, there was a
very strong 'esprit de corps' amongst all worked at Evesham, and
although I was not there, I believe tha ome Guard operation at Evesham

was a very satisfactory one.

The time came when it was n that the facilities at Evesham, botl
technical and physical, were in uate for the job that had to be done,
and a search was made for oﬂGs: suitable premises. The main-consideration
at that time was the h@
tagks that had to be‘itzi The three chief people in the Monitoring Service
at that time wereé DicR\Marriott, Oliver Whitley and John Shankland, who was
a wartime rec & choice of a suitable site caused great difficulties
strong clash between the senior men of the Monitoring Ser

one of getting adequate reception for all the

and there ws a v
vice and the Engineering Division., The Corporation decision was taken, based
on the technical assessment of thé Engineering Division, to buy the premises
at Caversham. As a result of this decision, Marriott, Whitley and Shankland
resigead. All three went into the Services and had distinguished war

records - Shankland was killed. The move duly took place to Caversham,

where the Monitoring Service is housed satisfactorily to this day. It is of
interest that the Corporation purchsed Caversham during a period when Govern-
ment policy was to requisition premises. This decision came in for criticism
by, I believe, the Public Accounts Committee but, comparing the value of the
property as purchased by the BBC at that time with its value today, there is
no doubt that the Corporation has created a gre:%/gg::% in the value of the

present-day property! In order to make it possible for the move to take



place satisfactorily, bearing in mind what I said earlier about tthe diffi-
culties of assimiliation in Evesham, not only did the BBC take the present
main bmwilding, but we rented = or purchased, I am not sure which - several
other premises which were turned into hostels. There was one unuéual
feature = unusual, that is, for the BBC = in that one of these buildings
was converted into a creche for married women with children, so the BBC at
that time ran a hostel for kids! My recollection is that the move took
place with remarkable ease even though, in that particular area, the
Reading area, there were of c'ourse, unlike Evesham, a great number of
industrial activities, and the billetting problem was even greater than
that in the early days at Evesham, From the point of view of the staff,
there was of course the added advantage of proximit o the Metropolis
and I think the staff ftemselves felt rather lese@&bd than they did in

the country district, %
o
AY

I mentioneé& earlier about the skil h people can produce,
which one didn't know they had, yet I b ve that the Monitoring Service
operation as a whole and all those wh Q
the monitors, the engineers - the n
executive positions, showed remdrkable skills in building up what was in
fact a totally new activity,(for which there had been no previous experience
of any kind. The backb e@&e operation was made up of people in the BBC,
senior and junior, who% ot required in wartime srvice for their

shunted into this totally new operation and

existing jobs and w
built together_ as e In addition of course there wre a great number
of people who e pecruited from outside the BBC, of all ages and both

rtdcipated in it, ranging from
s in particular = to those in

sexes, and who made a very major contribution to the war effort. One name
stands out in particular, of a man who showeé& exactly the same qualities
wvhen he was in the Monitoring Service as he showed in his later career as

a broadcaster, a bucolic, lovable character, extremely efficient, difficult
to get on with but diedicated to the job he was doing; that was Gilbert
Harding, who first joined the BBC as a member of the Information Unit in
the Monitoring Service. There's one 1ittlg gggut the assimilation of staff
at Evesham: there was, in the later period at Evesham, appointed a General
Howard as a kind of 'Camp Commandant, though his title was in fact 'Evesham
Area Director' or something of the sort, and he was in charge of the general
administrative set-up. There was also a Moroccan soldier who had been
seconded from the French Army to the BBC as a monitor. He was a very



distinguished-looking man, and wore his very elegant uniform with an
extremely elegant cloak which was white on the outside and red on the
inside, There were certain complaints by mothers of Evesham of he associ-
ation of this Moroccan soldier with their daughters, and General Howard
sent for him and tore him off a strip and told him that th§7ggme of the
BBC was being endangered by his association with the girls of Evesham
and, in future, when he left Wood Norton and walked down into Evesham he
must always wear his cloak, which would thus give the girls theopportunity
of seeing that he was coming and getting out of the way, It did, in fact,
have the reverse effect; when they saw him coming, they stayed where they
werel I suspect that his cloak was used to cloak the activities that the
mothers didn't wish him to pursuel ' N

Going back now in history to the period e ere was the major
blitz on London, I was at that time released ‘ e Monitoring Service

and my place was taken by George Allport. e intervening period,

while I was awaiting my call-up, the bl rted and I was called in to
organize the sleeping accommodation nddn. This required, I think I am
correct in saying, sleeping around ople each night, and there was

of course first of all a major ation problem: how did me set about
allocating this accommodatio more important was finding the accommo-

dation in secure areas an r, the problem of cleanliness. This all

had to be done on a cr ?Ez)is, and the main areas that we established

for sleeping were: t ert Hall in Broadcasting House, where mattresseé
were laid out on ors = all the seats having been removed = this being
regarded as a’ 8afe ea, we had some mattresses laid in t he inside corridors
in the lower area® of Broadeasting House,,down in the basementg areas, in
the Paris Cinema, in the Criterion Theatre, in the baement part of Scottls
Hotel which I mentioned earlier, which was propped up with wooden props. I
led at that time a troglodyte existence, being up all night and trying to
find somewhere to sleep during the day. We obtained all the mattresses we
could and peaple were given a mattress on the floor plus a couple of blankets.
The arrangements for the booking of the sleeping accommodation required
some kind of expert organization; my father-in-law at that time was Manager
of the Palladium, which had closed, and I borrowed from him and had put on
temporary BBC contract, two of the Palladium Theatre booking clerks, and
they just moved in on this booking arrangement with true expertise; we had
no more problems in this area because they knew how to prepare theatre plans



or bed plans. Although mattresses had to be removed from certain areas
during the day, the House Staff had their plans, and they put them down in
exactly the same positions the following night, and the individual was

given a ticket when he booked his bed, which had on it, 'Your Bed' and showed
the actual location and the actual place where the bed would be. We also

had the problem of cleanliness because, as I said earlier, we atarted off
with a couple of blankets, a mattress and a pillow - the pillow was just

the ordinary striped tick, without‘any aver on it and the mattresses also
had no cover. We solved. that problem by seeking advice from the Youth Hostels
Association, and we adapted a method which they themselves had pioneered,

of having calico sleeping bags made, which were in effect sheet sleeping
bags with an integral cover for the pillow. This ov ame our problem of
cleanliness and these were issued to individual Kwas for one night
they handed it back the next morning, and if tha‘ﬁc:;yétaying on for a week
they kept it for the week and then handed if r laundering. We had
great difficulty at that time in finding t%&i

done by Buying Department. The difficul a
tremendous demand for calico because Q
was not fulfilled, of very, very m@ny\ cl&sualties, and the local authorities
were seeking this same material ssible use as shrouds. The seriousness
of the situation at that ti and the problem of the staff getting their
rest in order to be able f£il their very important wartime duties was
perhaps underlined by t that for a period of a forthight, when what

was then known as t rol Board (equivalent to today's Board of Manage=-

o, which of course was

a somewhat macabre one, the

he)expegtation, which fortunately

ment) used to mee® d s, I used to have to report every morning to the
Control Board thé current situation: how many people had been bedded down
the night before, what the current problems were, whether more authority
was required in order to fulfil the responsibility which had been placed on
my shpulders, and I suspect that that was the only period in the history of
the BBC when a mamberof staff had reported ke to the €ontrol Board or
Board of Management daily wearing a pair of slacks, an open-necked shirt
and unshaved! This was not the shape of things to come in terms of 'with-it'
dress, but it was simply impossible for those of #k us who were involved in
the job at that time to pay particular attention to the hour of the day

and the seniority of those to whom we were reporting. We were not able to
accommodate %geryone in the place where they were working, and it was
necessary fwx/shiftfpeople, say from Broadcasting House to the Paris Cinema



or the Criterion or to other places where we made beds available. There was
a night-time transport ride which had to be timed in between the attacks
over London, Here again it was quite remarkable that, in spite of the
almost continuous air-raids, we had very little difficulty in persuading
the staff to move under those circumstances. Why I say it was surprising
that we had very little difficulty was that, although all of us living at
home obviously had to put up with those conditions in our own homes, nwer=-
theless therewas the &nger of sort of 'troglodyte feeling' amongst those
who were working during the day and had to clear down to air-raid shelters
when there were air-raids causing them not to be willing, when on duty, to
come out into the fresh air, This ws another of those tasks which had to be
tackled immediately, and which involved a great numb of people, not just

one personj I just hapened to be the chap who w charge of it, and
after a relatively short time, the pattern was al¥ished and the madhinery
for dealing with it continued to be availabd n form or another until
the end of the war although, fortunately, as very little need for it

in the later period.

I should like to add one ot t to the Monitoring Service story,
where my memory isn't particularlly good, but it may well be worth following

upe When t he major transfer Evesham took place, we did have a sub-unit
of the Monitoring Servige ecurity area in another London building and, .
in case that ws damaged so duplicated it in a block of flats in

Carlos Place. I thi right in saying that the London base was provided
in a building i atton Street, with an alternative in the block of flats
1 Place, which was also an area used for sleeping accom-

I mentioned in

modation.

Coming now to the blitz’period and to the operational activities of
what at that time were the Empire and the European Services, the main
Empire Service operation was moved to Abbey Manor, which housed the Empire
Newsreel and what would now be called the Presentation side, and it became
the main operational headquarters of the Empire Service. The European Serviee
operations were at that time in Broadcasting House and at the time of the
bomb on Broadcasting House the Empire Service Direction side were moved to
Bedford College together with, I believe, a part of the European Service
Direction side, The studio operational side of the European Service was



largely conducted from Maida Vale. I recall, the day after the bomb on
Broadcasting House, standing on a chair in Bedford College, with a black-
board, and people teeming around me wanting somewhere to sit and somewhere
to carry on their jobs. We had taken the building at short notice and there
had been no time to put telephones in = there were about three telephones in
the building at that time. In a very short space of time @é,was converted in
a very satisfactory working area. I don't remember how long we were there,
but there was even then there was clear evidence of having to proceed even
more rapidly with the finding of other accommodation., It was at that time
(though the date would have to be checked) that the European Service first
moved into Bush House. I recall that the first area that we obtained in
Bush House was the J. Walter Thompson studio and a @ small suite of

offices associated with it; that was the beginﬁ!\e;:; our squeezing other
people out of Bush House by requisition and b gotiating with the Ministry

of Works, because it was also the area whey litical Warfare Departmes
with whom the European Service had such ¢ s associations, were housed, '
and we had a very strong claim to be 3 ide them. This was the beginning

of the great development of the E
don't recall the detail of all 3 ause in the early days that was
not one of my direct resposibiliit

So far as the e rvice was concerned, it became clear at an
early date that it wo ot be possible to continue at the distance at whic’
we had to opera ey Manor, and we also had other operational aspects

there:at Evesliiam £ Latin®American Service was moved there, and the
Arabic Service. news continued to come from London and the Direction sid
came from London. We were still in the situation where it was considered
preferable not to come back into the centre of London with all its diffic-
ulties, and so we requisitioned the premises at Aldehham, which were at
that time occupied by the Ever-Ready Company (batteries). Aldenham was a
good Pgace from the point of view of communications and it also had the merit
of being a fairly large community because it was again necessary for
billetting to be organized there. The first people to move out of Evesham
were the Empire Service people from Abbey Manor to Aldenham. As part of the
longer=term planning we then searched again (the dates I don't recall) for :
more accommodation for the expanding service; it wss apparent that we could
no Ionger continue with the Direction side and the operational side being
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separated, and we then planned to move into a secure block in central
London. We made a very wide search in central London in conjunction with
the Miniistry of Works and we looked at such buildings as Mount Royal and
what vas the Gamages building near Marble Arch, which has since been given
up by Gamages and is used for other purposes. I mention these two buildings
because it was an illustration of the importance attached by the Govern-
ment to the activitiescof the BBC; in a sense the world was almost our
oyster in terms of buildings that could be requisitioned providing they
were not directly involved in the war effort. Our search ended with the
Peter Robinson building, later known as 200 Oxford Street -~ Peter Robinsons
had the two buildings at that time, their present one and 200 Oxford Street.
I recall handing, personally, the requisition notic o the Directors of

anger, it seemed to me that they were really cr

was quite evident that they no longer had tﬁ§->’ or the business to

operate in the two buildings. A(»,

Peter Robinsons and, although their outward facegzw of dismay,if not
w tears, because it

Our need at that time was for e Joperational areas below ground,
or at least that was our need at t we took the building and started
planning it. The above=-ground agcommodation was really to be a duplicate of
the below=ground, but the as P n was that we would be working below
ground most of the time; t, as things turned out, when the building
was ready the blitz ha @

occupied more often e accommodation below ground. This in itself

and the accommodation above ground was

presented us with'\pr ms because the whole construdtion had to be of a
very austere nagure, with short partitions and only a limited number of the
offices with direct access to outside windows; nevertheless it enabled us
to achieve whatw wanted to do, which was to pull the operational elements
of the Empire Service toRgether and provide them with an adequate number of

studios for what was then an extremely large operation.

Following the move to 200 Oxford Street, the Latin-American Service
and the Arabic Service then moved flom Evesham to Aldenham and both operations
then settled down satisfactorily. I mentioned earlier the problems of foreigr
nationals and living together in a small community; we found that quite a
number of the problems of personnel that we had when the Latin-American and

Arabic staff were at Evesham became less when they came nearer to the centre



of things and were able to make their social and personal life somewhat
more separate from their official 1if§, in other words we had to pay some=
what less regard to their personal activities than was necessary when they
were in a much smaller community such as Evesham. There was, however, the
same characteristic as at Evesham and Gaversham, in that the housing was
arranged by billetting and of course each one of these moves brought in its
train the necessity to open up new areas for billetting or to replace one
type of billettee with another type, but to my mind it was quite remarkable
that we had so few problems with the staff, whether at Evesham, Caversham
or in the Edgware district; it must have been a really traumatic experience
for many people to find that they had to take into their homes, compulsorily,
billettees and in particular billettees who were forei era of all

nationalities, with all the suspicion that there y is about the
habits and behaviour of foreigners, and I think way, in terms of
association with foreigners, the population 3 ountry, wW¥Ekh was far
less sohpisticated then than it is now with oreign . travel that people
have indulged in since. An interesting 1 01nt there in regard to the
cost of living is that the standard b ting fee at that time for bed,

breakfast and evening meal was one @

It is perhaps interest ng recall. in these more violent days,
that in my association w1t varioue evacuation areas and the billetting
in which we were involv n't recall any incidents which were of a
violent or dangerous « There were certainly occasions where for some
reason or anothe as an incompatibility bwteen the owner of the house
and the indiv i o was being billetted, and that was coped with by
arranging a sensiBle transfer, but I can't personally bring to mind occasions
which were of a serious character which called into question in any important
way the behaviour of the individual. I don't think there was any comparable
area of activity which involved so much the association with the loeal
community. There were of course people being billetted from factories and
induetrial areas but, having regard to the nature of theeg %g¥/nfxzk;h§ BC,
it would perhaps have been reasonable to expect that they would take rather
less kindly to the conditions which billetting involved thah some other
categories that had perhaps lived in less sophisticated circumstances in
their normal daily life.

During these major periods of the war, where I was involved as




Monitoring Service Executive, later as the Administrator of the Empire
Service, and after that, as what was called Assistant Director of Overseas

Programme Administration, where the various Overseas Executives worked to
me, I had a very close association, as indeed we all had, with the
Engineering Division. This was because so much of our activities d epended
on the skill, drive and energy of the engineers. There was a major committee
during the war period, called the Studio and Equipment Committee, and we
used to meet weekly with representation from all branches of the operational
side of the Corporation; I was a member as the refresentative of the
Overseas Service. We were generally concerned with keeping an eye on the
developments which were taking place, in particular in the general
utilization, deployment and obtaining of equipment, and the decision to
get equipment had to he made having regard to the geheral manufacturing
capacity in this country and overseas, often wel n nce of the need,
and this was the place where we used to assesgs requirements and try
% quipment. At that time
n the United States; there
ments of Overseas broadcasting
jce§ and at the time of the battle
po#ition that we had various delivery

to plan for the future in terms of the orde

I recall that we were dependent for our
were of course very important to the r‘!t
of the Atlantic we really were i: i%

dates all planned and we didn't exactly when they would occur because
we didn't know the times ofﬁ convoys, but we were often faced at our
regular weekly meetingAwi

and also of course for the Domestic

report that, although we were expecting
four TD/7s, we weren't
carrying the TD/

important committeé a¥ that time and was very much concerned with the

Q:i-g to get four for another month because the ship
een sunk in the convoy. This was therefore a very

operational asp of the BBC and, as happened during that period, though
subsequently there was enormous co-operation, we used to have enormous
fights there = of the friendliest kind - but somehow or another we used to
manage the usual compromise and try and arrange both the priorities of the
engineering work to be done and the priorities in terms of equipment
available in 2 manner which we believed was in the best interests of the
Corporation as a whole. That seems a very trite remark but on the other
hand it would have been very easy at that time for all of us to have become
extremely parochial and to have overlooked the fact that what we were really
doing was to try to achieve a result which was in the best interests of

the various ihportant aspects of the BBC at that time, none of which could
be regarded as being more important than the others - the Home audience was
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as important as the Overseas side,,and it would have been very easy for
all of us to have got the situation out of perspective at that time.
During its most important period the Studio and Equipment Committee was
chaired by Mr. Wynn, then Senior Superintendent Engineer; he later went on
to be Chief Engineer. In view of the part I played on behalf of the
Overseas Service, pressing our needs, he referred to me on one occasion as
an 'awkward little b*******' and during the years that followed, at
meetings on other occasions, he often referred to me using the initials
ALB -~ long after the experience which caused him to coin the title for me -
and there were a number of oocasions subsequently, when we had both achieved
much more senior office, when he addressed me as 'ALB' and people used to
wonder what job I had held in the BBC which had those nitialsl

Some time before D=day, when the Allied onary Force was
established under Eisenhower, the BBC was as! ready to introduce
what ws an Allied Expeditionary Forces' Pro is was a programme to
be directed specifically to the British, an and American troops once
thay landed in France. We had, of co no)\ date for this - we had to be
ready for it. The responsibility fo ng up the programme was given to
Maurice Gorham, former Editor of dio Times who later became the North
American Sewice Organizer, an t were 'advisers', both from the Canadian,
American and British force ctly seconded to us, and I acted as

Administrator = as well other duties = to the A.E.F.P. The British
Colonel who was secon

the operation was a man called David Nivenj;
there was an Ame onel called Colonel Kirby - the name of the
Canadian I do rec « The efforts of the three countries were put into
this important de opment: therewas a Canadian band headed by Robert Farnol,
there was a British band headed by George Melachrino and an American band
headed by Glenn Miller., While working with the A.E.F.P., Glenn Miller had
what I believe was an unauthorized trip into France and was killed on that
journey. So far as the BBC was concerned, we were very heavily stretched in
terms of available people, and we asked that certain senior staff who were
already in the Forces might in fact be seconded back to the BBC in order to
take on responsibility for the A.E.F.P., and I recall standing in the
Entrance Hall of Broadcasting House on the morning when these BBC chaps were
due to report, and there turmed up a number of people whose instruction had
just been, 'Report to the BBC'; they hadn't the faintest idea what they were
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expected to do. There was Major Max Muller, Captain Royston Morley, Ronnie
Waldman, who was an N.C.0. in the R.A.F., and one or two others whom I can't
recall, They, together with the BBC programme departments, engineers and

the rest of the organization, created the programme which was due to start
on D=day, and on D-day it started. It was mainly an entertainment programme
and we had access at that time to a great number of popular American and
Canadian shows, and of couse we put on popular BBC shows. This was, I think,
pert of the Eisenhower plan of having a joint programme, since the troops
overseas were associated in their battles and all their acitivities, which
would be 'Allied' in character. The records would need to be checked on this,
but my recollection is that the programme did in fact start on D-=day, though
I can't recall what notice we had of the setting up planning so that vé
could be ready to start on D-day, whenever that was, e characteristic of
the operation was the totally new service which s_Tequired for the Allied
Expeditionary Forces, compounded of Americ an and British elements
under BBC control. If further detailed i ion is wanted about the
A.E.F.P., a very good surce for that Q tion would be Ronnie Waldman,

now Managing Director of Visnews.

In my remarks about the s h for new premises and the fact that
we took 200 Oxford Street, a‘ﬁzfoved into Bush House and took extended
‘ heps have mentioned that there was an earlier

premises there, I sho
zii sas planning for the development of the Overseas
and European Servicaes hlis was the possibility of concentrating the Overseas
¢fn Services, though I'm not quite gertain about the
latter, at Alde This first started in 1941, when the Overseas and
European Services were looking ahead into the future requirements and future
development of the Services; there was also a forecast at that time of the
possibility of what was known as 'triple expansion', This was in many ways

a farsighted thought developed in the circumstances of the time, and a

great deal of effort was put into the planning of a possible centre at
Aldenham to house these services, including the provision of houses for staff,
but it eventually came to nothing for a number of reasons. These reasons

are, I think, recorded in official documents and were related on the one hand
to continuing assessment of likely developments and the probability that

the extent of the possible expansion had been ovemstimated, both in terms of
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actual requirements and in terms of the physical and personnel resources
available during wartime to cafry out such a major expamion, and on the
other, to the fact that events were taking place so rapidly that the reliance
on a major building operation of the size thatvas'envisaged for Aldenham
would be unrealistic in terms of the time we had to provide the facilitiesand
accommddation that was required in the immediate future as distinct from a
possible long=-term future. This plan for Aldenham was drawn up in great
detail and, although it was abandoned so far as the Overseas and European
Services were concerned, there was I recall consideration given as t6
whether this might also be a possibility in terms of the post-war period

for the BBC in the meeting of its longer-term accommodation and operational
needs. However, it ran into the sand for economic practical reasons and
the policy was then adopted of seeking alternat ing accommodation
which could be adpated for our purposes, It.wa%ever, an imaginative
plan for a Broadcasting Centre with the ass £ taff accommodation, but
one of its weaknesses in postwar terms wo AS::E:e been the provision of the

housing which would have been necessapy a hat time - to create a 'broad-

casting community' in terms of livipg

counld, and I remember expressinz;:)
o

ether as well as working together
gw at the time, become unduly
iations: cultural, educational and all
others; it desirable for usAwho are concerned with broadcasting to live in

tincestuous' in regard to the a

general community and Mptiin e narrow community, just of broadcasters.
But it was perhaps an & ation of the faect that, although we were all
totally preoccupied/width our day-to-day operationms, nevertheless we were
still trying do

the day and the ahead - it was a good concept which was dropped for good

oie kind of long-term planning and not just to plan for
practical reasonse.

There is another area of what I believe is historical interest, and
this ws the BBC's first major operation overseas, in Singapore. The Foreign
Office had a broadcasting station in Singapore, which I believe was called
the Far Eastern Broadcasting Service - I'm not quite sure of that name. This
had been a wartime propaganda service which at first had had its origins in-
Radio S.E.A.C. and then moved to Singapore and was broadcasting to the Far
East, partially relaying BBC programmes and partially creating programmes
for itself. There were a certain number of BBC staff who were s econded to
this operation. The Overseas Service recognised the importance of having
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hi-h-powered tranemitters in the Far East, whose range could extend beyond
onr area of direct broadcasting, and the whole future of the Foreign Office
station at that time came under review, It was agreed in principle with the
Foreign Office and the associated Government Departments that it would bw
sensible for the BBC to have an operation in the Far East, based on Singa-
pore. The Foreign Office were very ready to get rid of their commitment in
Singapore; in the postwar period, this separate operation of a basically
propaganda kind would no longer be appropriate, and we entered into dis=
cursions with the Foreign Office and with the War Office who, for various
reasons, had a certain stake in the opergtion as well, on the possibility
of the BRC taking over what was then the Far Eastern Broadcasting Service
installation. We had reservations about taking over he operation as it
stood, because we wanted to consider, first of )Shdt type of operation
the BBC wanted in that area, and we would not mnt to take over just
an existing organization. Allied to this wa; t that the transmitters
which were then Eﬁ%ggwgsed by that statiopdn ng would not in fact have
provided the signal/required in terms gh=power transmitters. There
were only low=-power transmitters at g d Singapore and what we wanted
Q k, then Controller of the Overseas
n 1947 to make a general survey of the
situation and to enter into,Miscussions with the British High Commissioner
in Malaya over the po ié of obtaining the Tebrau site for the BEC to
install transmitters. i ad of course been preceded by an engineering

survey, and thei ion that this particular site in Malaya would be
a suitable siz;:éjs e BBC's transmitters. During our visit we negotiated

was high-powered transmitters. J.
Services, and I visited Singapadre

with the then gh /Commis&ioner over the acquisition of the site in Tebrau
on a lease basis; even at that stage there were difficulties and reservatior
about the possibility, in view of the British involvement in the Far East,
of having a local transmitter in a country like Malaysia relaying BBC pro=
grammes. There was cimcern at that time about the type of operation that we
were doing and we were able to assure the High Commissioner that the inten-
tion was that these would be high-powered transmitters relaying what the
BBC was tPansmitting from London to give a higher-powered signal throughout
the Far East, and that we were not in fact concerned in broadcasting to the
local population. These negotiations were successful, and we then pursued
our secondary objective, which was to sort out what w would require of the
existing Foreign Office set-up in Singapore, so that we would not have the
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responsibility for disposing of staff and physical resources which we didn't
need, and when we took over the operation we had it set up on the basis
which we ourselves would require without being involved in the difficulties
and odium of disposing of staff which were not our concern at all. At the
same time, and this was my responsibility, it was necessary to be absolutely
certain as to who owned the various properties which were in use and which
would in fact be handed over to us, and we were determined at that time that
we would not accept any responsibility for the operation until it had been
streamlined to our own requirements and until we knew who owned the various
properties and who owned the leases, because some were controlled by the
Custodian of Enemy Property, some were in the hands of Radio Malaya, which
at that time dealt with both Singapore and Malaya, a there was a real
mish-mash of ownership of the various propertie begame my responsibility
to handle that side of it and, although we wentwn October 1947 and
they wanted us to take over in April 1948, I. 'm right in saying that
we took over in October 1948, Utilizing t &'

&

sfMitters in Jurong and the

facilities and accommodation of Radio M - part of the deal we made was
that we could use their studios and offfice accommodation on a rental
basis = we set up our own operatio ober 1948, but totally related
to the improvement of the signaX o e Overseas Service, with a certain

amount of locally=-injected magter s but only of a 'presentation' character.
We then started the build the high-powered transmitters at Tebrau. In
the meantime, howeber,ﬁ@ll wanted a high-powered signal until Tebrau
was ready. There exzc;iy n Ceylon under Radio S.E.A.C. two-100-¥getrans-
mitters and a number 734-kW transmitters which were owned bykxmk/War
Office and whi§;:§;> Ceylon Government wanted in order to develop a short-
wave radio system to broadcast a commercial servjce outside their own
country. In consultation between the BBC, the War Office and the Common=-
wealth Relations Office, the proposal arose that H.M.gffgzve the Ceylon
Government one 100-kW transmitter and one 71=kW transmitter, withdrawing
the rest, but on condition that the BBC had time on the air for 82 hours

a day on the high-powered transmitter for 23 years until such time as Tebrau
was ready. I went out to Ceylon in 1948 together with a representative of
the War Office following a meeting held in London with representatives of
the Foreign Office and the War Office under the Chairmanship of the then
Commonwealth Relations Secretary, who was Patrick Gordon-Walker, in which
the plan was agreed, and I was given negotiating powers by that meeting, in
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company with the representative from the War Office, to try to sort out
what could be achieved in Ceylon. The end result was that we had an arrange-
ment whereby %km we had téme on the air for 2% years to gmix give us the
same sort of signal as we wanted from Tebrau, but not to the dame extent,
and we had that for 8} hours a day until Tebrau was ready, and when Tehrau
was ready we closed down that operation and the whole time on the air was

handed back to the Ceylon Government.

So far as the Singapore operation was concerned, and the building of
Tebrau, the closest co-ordination was clearly necessary between the External
Services and the Engineering Division, and at that time it was Francis
McLean, who mkxikakt was then Head of Engineering Se ces Group and was the
central figure, while on the External Services gid &central figure was
myself, and we developed an extraordinarily clo§-c;;yhappy relationship in

yerms of responsibility. Detailed control as close co=ordination
were needed and, by virtue of the powers that delegated to the two of
us or the powers which we assumed unto elves, we did in fact get on

which the BBC had not been involved
service of the staff, I had to

with the job and I think the net res as)satidfactory to everyone con=
cermed. This involved of course a
o

at alle I had to invent the cond

sort out their different congiti of service - some were previously on
War Office strength, some reign Office and some were civilian

employees - we had to a proper staff strudture, we had to provide
something in terms of rade Union relations structure, we had to sort

out lines of com Nadd all the other things which go to the running of

a broadcast nizhtion. It was fortunate that we were able to act,
obviously within corporate poflicy, to establish what was necessary in terms
of local conditions. The one very important decision that was taken -
important for a number of reasons and even more SO now = was that our
operation should be based to the maximum extent on local employees, and the
training that was done there was of the utmost 1mpor€SEFe, particularly on
the engineering side. Things have obviously changed since then, because at
that time we had the operational side in Singapore and the transmitters

at Tebrau; the operational side has now virtually disappeared and there is
much more direct relaying from London and very little interspersion of
presentation material, so the whole operation has now been co-ordinated

and transferred to the one place, which is at Tebrau. The decision taken at
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that time of training local people and relying on local staff suitably
trained and not making this a place where there was a large number of
U.K.-based staff has worked out satisfactorily, but also it would have been
increasingly difficult as the years have gone by, having regard to Indepen-
dence and so on, to staff the place by U.K.-based people - it was another
example of what really can be done if people are properly traineéd in _
en,bling them to do jobs which at first sight one would feel that they would

never be able to doe.

I mentioned in earlier remarks the undesirabilitiy, in my view, of
living communities being established consisting totally of broadcasting
people; it's better for us to be assimilated with tgest of the population.
In the case of Tebrau it was essential that % ng accommodation be
built. It was immediately after the war, ar%d t%(as no accommodation in

Malaya, and one of the conditions which was N orrectly, imposed upon
us was that we should house the people o & wn site. Now of course,

many years later, housing conditionms hanged; there were at that time
what wre called the flabour lines' uf accommodation was vastly
superior to the type of accommoda ch a number of the manual staff

generally occupied in Malaysia. Now, with the removal of the British troops
from Malaya there is more q‘i;:mogation avélable, there is this undesirabilif‘:J 1
of the total community n oping to the fore, and one of the problems
that v are faced with rau as I understand it is the desirability, if
it were possible t s for more of the staff te be housed outside the
community thag in Qt although, at the time we did it, it was essential
and turned out%o Ve of enormous value at the time of the 'Mau Mau' in
Malaya, when it was possible for all our people to be in the one compound
and to be guarded. Now, of course, consideration does have to be given and
is, I beliewe, having to be given by the External Services to the plan for
the next phase of the operation, having got renewal of the lease there,

and the transmitters are being modernized. The problems, I know, are being
lokked at, as to what the housing situation will be there in the years
ahead., In addition to this brief exposé of the Far Eastern Broadcasting
Service, there is, I think, quite a lot of documentation existing in
various files because, although in the wartime period, in terms of the
development of the Overseas ¥eiwmxk and External Service I think there was
very little documentation in view of the necessity to take immediate
day-to-day decisions, I think it would be found that there is really quite
a lot of material in the files on the setting up of that operation.
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